
COMMITTEE #2: Meeting Agenda 

2.18.2021 

I. Introductions (5 minutes) 

 

II. Discussion on Prosecutor-Focused and Training-Focused 

Recommendations (60 minutes) 

a. DA Spencer Merriweather (Mecklenburg County): Habitual Felony 

Prosecutions (20 minutes) 

b. Peg Dorer and Kimberly Overton (NC Conference of District Attorneys): 

Unconscious/Cognitive Bias Training for Prosecutors (20 minutes) 

c. John Rubin (UNC School of Government): Racial Equity Training for Court 

Personnel (20 minutes) 

 

III. Progress Update (5 minutes) 

 

IV. Draft Goals/Next Steps: LINK (5 minutes) 

 

V. Next Steps (5 minutes) 

Upcoming Full Task Force Meeting  

Think about speakers and/or stakeholders that might be helpful. 

Committee Staff will be available to help with any and all aspects of Next Steps 

development, either via email or individual meetings. 

 

 

https://justice365.sharepoint.com/:w:/r/sites/TaskForceMemberSharePoint/_layouts/15/Doc.aspx?sourcedoc=%7B6A58FA73-4E87-4F56-9D3F-D033C5A60D50%7D&file=Implementation%20-%20Committee%202.docx&action=default&mobileredirect=true

