May 19, 2022

State Legislative Building
16 W. Jones St.
Raleigh, NC 27601

Members of the Joint Legislative Oversight Committee on Justice and Public Safety:
In accordance with S.L. 2021-180, Section 19A.13.(b), the Greensboro Police Department would
like to submit the following information to be included in the upcoming Legislative Report
detailing the general progress of the STAR Program.
On March 18, 2022, an organizational meeting was conducted which was attended in part by the
Greensboro Police Department. The purpose of this meeting was to receive further explanation
on the purpose and structure of the STAR Program. Representatives of the Greensboro Police
Department were able to explain our current structure with our Behavioral Health Response
Team and proposed plan for moving forward with STAR. This plan included:
 Working with Guilford County Emergency Medical Services to hire a Paramedic for the
medical component of the program.
 Complete all Intralocal agreements so that agencies represented could effectively and
efficiently share information.
 Establishing a dispatch and response plan to also include follow up after an initial
response.
 Purchase three vehicles and up-fit those for responses to calls for service.
 Purchase and implement new case records management system for receiving and tracking
of cases.
 Contract with outside training group to provide additional training in Crisis Intervention
Training in a team setting to include Police Officers, Mental Health Counselors and
Paramedics.
 Conduct analysis of the STAR Program design and its results through an independent
study with the University of North Carolina at Greensboro.
During this period since our organizational meeting the Greensboro Police Department, along
with our partners to include the City of Greensboro and Guilford County Emergency
Management Services, have completed the Intralocal agreement that has been approved by the
City and representatives of Guilford County. The response vehicles have been purchased and
have arrived at our local facility. Items to include radios, sirens, light packages, computer docks

and medical accessories are being purchased to complete the up-fit of these vehicles. The new
case records management system is currently navigating the bid process and a vendor is
being sought. A vendor to complete the Crisis Intervention Training has been chosen and
contracts are being completed to conduct that training. And finally, material has been provided to
the University of North Carolina at Greensboro to focus in on and help GPD evaluate results that
are being sought through the STAR Program.
As we move forward with our established partnerships, Guilford County Emergency Medical
Services anticipates completing their hiring process and having a Community Paramedic for this
project in place by the end of June. Once that is complete, a response plan for calls for service
and additional follow up will be submitted. It is anticipated at this time to have all components
and personnel in place for full implementation of STAR by August 1, 2022.
Please feel free to contact me with any questions or concerns.
Sincerely,

Captain C.E. Williams
Captain, Operational Support Division
Greensboro Police Department

cc: Deputy Chief R.G. Sigmon

500 S. Greene Street
Greenville, NC 27834
252-329-4333

Mark Holtzman
Chief of Police

June 1, 2022
Joint Legislative Oversight Committee on Justice and Public Safety
State Legislative Building
16 W. Jones St.
Raleigh, NC 27601
Re: STAR Program
To Whom It May Concern:
The Greenville Police Department (GPD) is very excited to have been selected as a Pilot STAR
program, along with Charlotte and Greensboro. We are appreciative of Representative Brian
Farkas’ support of this program in our community.
Whether responding independently to non-violent lower-level calls for police service, responding
to assist police with mental health crisis situations, or supporting GFR on the scene of a nonemergency medical/addiction or mental health related call for service, Greenville’s STAR
program will begin to serve our community in new ways by providing our citizens an alternative
to traditional public safety responses.
Sincerely,

Mark Holtzman
Chief of Police
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