
Message from the Director 
Jeffrey Smythe, Director, Criminal Justice Standards Division 

It is my distinct honor to welcome you to
the inaugural edition of the Guarding the
Badge newsletter. This name reflects the
essential work we perform as a regulatory
agency for the State of North Carolina.
Our team works tirelessly to uphold the
honor, integrity, and professionalism of
public safety across the state. Through
this newsletter, we intend to focus on
certification requirements, police training
innovations, staffing initiatives, and
articles of interest from our partners and
stakeholders. 

I invite you to explore these pages to stay
informed about upcoming Commission
agendas, past Commission actions, and
other topics of interest involving our
partners and projects. Whether you are a
police office, telecommunicator,
correctional officer, or adjunct faculty
member at a community college, I am
confident you will find value in the
information provided.

I also encourage you to share this
newsletter with your colleagues. While
we strive to send it directly to everyone in
our industry via email, this assumes we
have accurate contact information on file.
Each individual is responsible for keeping
their Acadis user profile up to date,
including their primary email address. 

Please look forward to future editions of
the Guarding the Badge newsletter. Our
plan is to distribute subsequent issues
approximately two weeks before each
Commission meeting in February, May,
August, and November. We hope you find
the content engaging and useful. If you
have information highlighting success in
your agencies, we hope you will share this
with our team. Working together we can
safeguard the integrity of the badge and
the communities we proudly serve. 
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Hi everyone. I’m Jeff Jackson – a dad, husband, soldier, former assistant district
attorney, and new Attorney General. A few weeks ago, I was fortunate to be able to
attend the North Carolina Association of Police Chiefs Conference in Cherokee. I’ll
reiterate what I said then: NCDOJ is your partner. We work with you and are here to
help. My vision for our working relationship is that we have trust and open lines of
communication. 
 
NCDOJ is working to alleviate some of the serious issues impacting public safety. I’ve
heard already from several police chiefs and sheriffs about ways we can improve, past
frustrations and things you’d like us to be focusing on. Keep it coming – we’re taking all
of it seriously and working to build solutions quickly. You can reach out to us anytime
at leosupport@ncdoj.gov. Thank you for your crucial work in keeping people safe, and
I’ll see you soon.
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Commission Summary
Erica Reid, Assistant to the CJ Division Director 

The North Carolina Criminal Justice Education and Training Standards Commission met last November and approved
the following: 
 

A Resolution in memoriam to Joshua Eyer of Charlotte/Mecklenburg Police Department, who died in the line of duty
on April 29, 2024. 

 
Approval of 2026 LEO MIST topics: 
2026 Legal Update—4 hours  
2026 Legislative Update—2 hours  
2026 Firearms Training and Qualification—4 hours  
2026 Youth-Focused: Strategies and Responses—2 hours  
2026 Armed/Unarmed Security—2 hours  
2026 Committed to Integrity—2 hours  
2026 Critical Decision-Making Model—2 hours 
2026 Illegal Business Activity—4 hours  
DWI—Arrest to Conviction—4 hours (topic of choice) 

 
(All of the MIST for Detention officers and Telecommunicators can be found later in this issue.) 

School Accreditations 
 
The following schools were re-accredited: 
 

Montgomery Community College for a period of five years for BLET 
Rockingham Community College for a period of five years for BLET and SMI 
Edgecombe Community College for a period of five years for BLET 
Forsyth Community College for a period of five years for BLET, Instructor Training, and SMI 
Appalachian State University for a period of five years for BLET 
Davidson-Davie Community College for a period of five years for BLET, Instructor Training, and SMI 
Randolph Community College for a period of five years for BLET, Instructor Training, and SMI. 

 
Lincolnton Police Department received NCLEA accreditation. A certificate of appreciation was presented to Ms.
Jennifer Harris for her contributions to the NCLEA Program.   

 
CJ Division staff evaluated the applications of two hundred and eighteen (218) candidates. There were one hundred
and fifty-six (156) candidates for the Advanced Law Enforcement Certificate and sixty-two (62) candidates for the
Advanced Criminal Justice Certificate. Each of these applicants met the requirements to receive the Advanced
Certificate and the Advanced Certificate pin. 

 
The Commission meets again February 19 – 21, 2025.  

Be on the lookout for an article introducing the new Commissioners in the next issue of Guarding the
Badge!

On January 16, 2025, the Division lost a very special and valued team
member.  Sharon Witherspoon, our SMI Administrative Specialist,
unexpectedly passed away after a brief illness.  Sharon was the longest-
standing member of the Division and worked with the Training, Research,
and Field Services Unit. Sharon brought a light and wonderful sense of
humor to the office. She will always be remembered for her
professionalism and commitment to providing excellent service to the
School Directors, instructors, and officers participating in the Speed
Measurement Instrument (Radar) program.

In Memoriam



New Administrative Code Rule Changes
Michelle Schilling, Deputy Director, Criminal Justice Standards Division

The following rules were approved at the December 19, 2024 Rules Review Commission meeting.
Please contact Michelle Schilling if you have any questions. The rules will be posted online on
January 15, 2025. 
 
Rules Review Commission – Approved Rules  
Meeting Date: December 19, 2024 
Effective Dates of Rules: January 1, 2025 

Rule Rule Title Change(s)

12 NCAC 09B .0404 Trainee Attendance Listed requirements for make-up
work on F-26. Technical changes. 

12 NCAC 09B .0405 Completion of Basic
Law Enforcement
Training Course 

Technical changes. “Limited
enrollment” defined.

“Remediation” defined. 

12 NCAC 09B .0232 Specialized
Compliance and
Control Tactics

Instructor Training 

Changes title from SCAT to CCT.
Removes reference to manuals. 

12 NCAC 09C .0104 Agency Head
Responsibilities:
Critical Incident

Reporting 

New rule. Establishes
responsibilities of agency heads

when reporting critical incidents. 

Important Changes in CJ Standards Application Processes
Michelle Schilling, Deputy Director, Criminal Justice Standards Division

The Criminal Justice Standards Division has made significant strides in modernizing its processes during 2024.
Here's an overview of the improvements and upcoming changes.

Online Transitions:
The Division has successfully moved several key processes to the Acadis portal:

Concealed Carry Handgun Instructor applications
Ordering of Concealed Carry Handgun certificates
Retired Law Enforcement Officer Firearms applications
Company/Campus Police agency and officer applications

These transitions have been met with enthusiastic approval from applicants, who appreciate the streamlined and
efficient online process.

Important Deadline:
Effective April 1, 2025

Paper checks and applications will no longer be processed.
All submissions will be returned if not submitted through the Acadis portal.

New Requirements:
Moving forward, all applications and certificate orders must be completed exclusively through the established
online processes in the Acadis portal.
This shift to digital processing aims to enhance efficiency, reduce processing times, and improve overall user
experience for all stakeholders involved in these certification and application processes.

If you have any questions, please contact the following:
Concealed Carry Handgun Instructor/Retired Law Enforcement Officer Firearms - Bob Overton at
boverton@ncdoj.gov 
Company/Campus Police - Randy Munn at rmunn@ncdoj.gov

mailto:boverton@ncdoj.gov
mailto:rmunn@ncdoj.gov


NCJA Update and BLET 2025 Launch! 
Trevor Allen, Director, North Carolina Justice Academy 

The North Carolina Justice Academy staff, working closely with the Criminal Justice Standards Division, has fully launched
the BLET 2025 curriculum statewide! Here are some points of interest: 
 
ELAD and Manual Pricing & Distribution 
 
The new BLET 2025 training materials are available in digital and print formats: See below for pricing.

New Webinar Series 
 
To help ensure that instructors are prepared to deliver the new BLET content, the Justice Academy staff has created an 18-
part webinar series that includes a panel discussion involving pilot School Directors and their instructors relaying the most
critical points concerning the new curriculum. Each webinar is one hour long, and the attending instructors can print their
transcripts to show to their Academy Directors when they have completed their training. So far, over 650 instructors have
logged on to the NCJA Acadis online training portal to take these courses. They are available for all certified instructors and
can be found here. Search for BLET to find the courses. We encourage you to enroll and complete the webinar segments
covering specific topics you intend to deliver or when the course content overlaps with a class you will be teaching. A big
thanks goes to former NCJA Director Peggy Schaefer for her work in creating this webinar series. 
 
BLET Advisory Group
Amber Burgess-Cox chairs the all-new BLET Advisory Group and meets quarterly to ensure the curriculum content is kept
engaging and current. Two primary items to be addressed by the group are the revision of Driver Training to incorporate
training for the operation of pickup trucks and sport-utility vehicles and alternatives to the Cooper Fitness Assessment.
The 2025 advisory group meeting dates are: 
 

March 14, 2025  Brunswick County Sheriff's Office 
June 6, 2025   Durham Technical Community College 
September 12, 2025  Charlotte Mecklenburg PD Training Facility  
December 12, 2025   NCJA West Campus (Edneyville)  

 
Firearms and Compliance and Control Tactics Training Dates 
 
The NCJA has scheduled the following dates and locations for the BLET Instructor Update: Compliance & Control
Tactics. If you are a current SCAT instructor, you must attend one of the CCT updates before 1/1/2026. 

NCJA Salemburg –2/11/2025 
NCJA Salemburg —4/8/2025 
NCJA Salemburg —9/9/2025 
NCJA Salemburg —11/4/2025 

 
The NCJA has also scheduled the following dates and locations for the BLET Instructor Update: Firearms. If you are a
current Specialized Firearms Instructor, you must attend one of these updates before 1/1/2026. Please do not wait until the
end of the year to attend one of the offered classes. 

NCJA Salemburg—2/25/2025 
Western Piedmont Community College—2/25/2025 
Western Piedmont Community College—2/26/2025 
Western Piedmont Community College—3/25/2025 
NCJA Salemburg —3/25/2025 
NCJA Salemburg —3/26/2025 
Western Piedmont Community College—3/26/2025 
NCJA Salemburg—4/29/2025 
NCJA Salemburg—4/30/2025 
Western Piedmont Community College—5/13/2025 
Western Piedmont Community College—5/14/2025 
NCJA Salemburg—5/20/2025 
NCJA Salemburg—5/21/2025 
Western Piedmont Community College—6/3/2025 
Western Piedmont Community College—6/4/2024 
NCJA Salemburg—6/17/2025 
NCJA Salemburg—6/18/2025 
NCJA Salemburg—7/22/2025 
Western Piedmont Community College—7/22/2025 
Western Piedmont Community College—7/23/2025 

 

https://ncja-portal.acadisonline.com/AcadisViewer/Login.aspx?ReturnUrl=%2facadisviewer%2fRegistration%2fPublicTrainingList.aspx


NCJA Update and BLET 2025 Launch! Continued
Trevor Allen, Director, North Carolina Justice Academy 

NCJA Salemburg—7/23/2025 
NCJA Salemburg—8/19/2025 
NCJA Salemburg—8/20/2025 
Western Piedmont Community College—8/4/2025 
Western Piedmont Community College—9/3/2025 
Western Piedmont Community College—9/4/2025 
NCJA Salemburg—9/23/2025 
NCJA Salemburg—9/24/2025 
NCJA Salemburg NC—10/2/2025 
NCJA Salemburg NC—10/3/2025 
NCJA Salemburg—11/4/2025 
NCJA Salemburg—11/5/2025 
Western Piedmont Community College—11/12/2025 
Western Piedmont Community College—11/13/2025 
NCJA Salemburg —12/2/2025 
NCJA Salemburg —12/3/2025 

 
BLET Team 
 
The Justice Academy is excited to announce the newest members of our BLET Curriculum team. Joining Amber Burgess-
Cox are Aaron Moore and Chris Cooper. Both are Instructor/Developers with 30 years of law enforcement experience.
Aaron (retired from the Mooresville Police Department) will cover the Central Region, and Chris (retired from the Chatham
County Sheriff’s Office) will cover the Eastern Region. Amber will continue to support the Western region. Training
Manager Alex Gazaway oversees this team and will coordinate curriculum revisions and serve as liaison to our accredited
BLET schools across North Carolina. For contact information and a list for each region, see below.

Mandated In-service Training: 
 
The 2025 mandated in-service training (MIST) topics are on the following page. The Justice Academy In-Service Team is
already developing the 2026 MIST topics. 
 
Lesson plans for 2025 topics are available via the Justice Academy website. 

https://ncja.ncdoj.gov/commission-courses/in-service/in-service-resource-login/
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101589 

101590 

101591 

101592 

101593 

101594 

101599 

101600 

ELAD and Manual Pricing & Distribution

The new BLET 2025 training materials are available in digital and print formats:

2025 Digital BLET 

Item Code 

101595 

101596 

101597 

101598 

Descriptions 

2025 DIGITAL BLET STUDENT MANUAL 

2025 DIGITAL BLET STUDENT WORKBOOK 

2025 DIGITAL BLET STUDENT SET (MANUAL & WORKBOOK) 

2025 DIGITAL BLET STUDENT COMPLETE KIT (SET & SUPPLEMENT BOOKS) 

Price 

$119.77 

$42.73 

$162.50 

$736.40 

2025 Printed BLET 

Item Code 

101583 

101584 

101585 

Descriptions 

2025 BLET Student Manual 

2025 BLET Indexes 

Price 

$241.10 

$12.15 

$14.50 ea.  OR 
$58.00 (4) 2025 BLET Binders 

101586 

2025 BLET Student Manual Set (Manual, Indexes, 4 Binders) 

2025 BLET Student Complete Kit (Manual Set & Supplement Books) 

$311.25 

$885.00 

Arrest, Search & Investigation 6th Ed. 

NC Crimes 7th Ed. 

NC Crimes Supplement 2020 

Emergency Response Guidebook 2024 

NC Criminal Law & Procedure ’24-’25 

NC Motor Vehicle Law ’24-’25 

NC Criminal & Traffic Law ’24-’25 

2025 BLET Instructor Manual 

2025 BLET Instructor Set (2025 BLET Instructor Manual, Indexes, & 4 
Binders) 

$189.00 

$210.00 

$63.00 

$4.90 

$59.00 

$48.00 

$65.80 

$260.15 

$330.30 



 

Amber Burgess-Cox

828-393-2208

aburgess@ncdoj.gov 

Aaron Moore

910-926-6062

amoore@ncdoj.gov 

Chris Cooper       

910-926-6064

 ccooper@ncdoj.gov 

Appalachian State University Alamance Community College Beaufort Community College 

Asheville Buncombe Technical Community Central Carolina Community 
College 
Caldwell Community College 

Catawba Valley Community College 

Central Piedmont Community College 

College 
Chapel Hill Police Department 

Durham Police Department 

Durham Sheriffs Office 

Durham Technical Community 
College 
Greensboro Police Department 

Guilford Technical Community 
College 
Johnston Community College 

Montgomery Community College 

NC State Highway Patrol 

NC Wildlife Resources 
Commission 
Raleigh Police Department 

Randolph Community College 

Richmond Community College 

Rockingham Community College 

Robeson Community College 

Rowan-Cabarrus Community 
College 
Stanley Community College 

Sandhills Community College 

Vance-Granville Community 
College 
Wake County Sheriff's Office 

Wake Technical Community 
College 

Bladen Community College 
Brunswick Community College 

Cape Fear Community College 

Carteret Community College 

Charlotte Mecklenburg Police Department 
Cleveland Community College 

College of the Albemarle 
Coastal Carolina Community College 

Davidson-Davie Community College 
Forsyth Technical Community College 

Gaston College 

Haywood Community College 

Craven Community College 
Cumberland County Sheriff's Office 

Edgecombe Community College 

Fayetteville Police Department 

Fayetteville Technical Community 
College 
Halifax Community College 

James Sprunt Community College 

Lenoir Community College 

Martin Community College 

Nash Community College 

Isothermal Community College 
Mayland Community College 

McDowell Tech Community College 

Mitchell Community College 

Southwestern Community College 

South Piedmont Community College 

Surry Community College 
Western Piedmont Community College 

Wilkes Community College 

Pitt Community College 
Sampson Community College 

Southeastern Community College 

Tri-County Community College Wayne Community College 
Wilson Community College 

BLET Team Contacts

mailto:aburgess@ncdoj.gov
mailto:aburgess@ncdoj.gov
mailto:amoore@ncdoj.gov
mailto:amoore@ncdoj.gov
mailto:ccooper@ncdoj.gov
mailto:ccooper@ncdoj.gov


REQUIRED HOURS

HOURS
2
2
2
2
4
2
2

HOURS
4
2
4
2
2
2

 REQUIRED 
2025 Handling Crisis and Critical Situations
2025 Resolving Conflict Through Communication
2025 Communication Barriers
2025 Telecommunicator Mental Health/Cultivating Resiliency
2025 Maintaining Control of the Communications Center
2025 Leading by Example (Ethics) 

Topics of Choice: None

 
REQUIRED 

2025 Searching Inmates
2025 Dignity for Incarcerated Women Act
2025 Detention Mental Health/Cultivating Resiliency
2025 Recognizing and Responding to Hazardous Substances
2025 Detention Officer Safety/Use of Force/Duty to Intervene
2025 Evidence Handling Best Practices
2025 Leading by Example (Ethics) 

Topics of Choice: None

 
2025 Juvenile Justice
2025 LE Mental Health/Cultivating Resiliency
2025 Recognizing and Responding to Hazardous Substances
2025 Firearms Training and Qualification
2025 Evidence Handling Best Practices
2025 Leading by Example (Ethics)
2025 Legal Update
2025 Legislative Update 

TOPICS OF CHOICE 
Responding to Traffic Incidents – Officer Safety 
Targeting the Elderly 
Understanding and Responding to Matters of Civil Process 

4
2
4

2
2
2
4
2
2
4
2

Mandatory In-Service Training 
(MIST) 

DETENTION

LAW ENFORCEMENT

TELECOMMUNICATORS



The North Carolina Community College System Update 
Jennifer Fisher M.S., Public Safety Training Specialist, Criminal Justice, North Carolina Community College System

The North Carolina Community College System is proud to be the primary provider of
Public Safety training in North Carolina. 

Unlock your potential with the exceptional training programs your local community
colleges offer. Whether you’re looking to advance in your current career, pivot yourself to a
new field, or gain essential skills for public safety, your community colleges provide high-
quality, affordable options tailored to meet your goals and needs. Community colleges are
your gateway to success, offering a wide range of personalized training solutions to meet
the diverse needs of the communities we serve. From industry certifications to hands-on
technical courses, these programs are accessible and adaptable to fit your busy life.
Whether you’re a professional looking to upskill or an employer seeking to strengthen your
team’s capabilities, partnering with your local community college is a smart, cost-effective
investment in your future. Your community colleges can serve all your curriculum and
workforce training needs. Take the next step today—because your success starts here! 

Here's the link: https://www.nccommunitycolleges.edu/students/ 

In future newsletters, we will be highlighting in this column all types of training
opportunities offered within your local community colleges to meet your criminal justice
community needs. Stay tuned. 

Stakeholder Spotlight Introduction

We want to hear from our stakeholders and share your events and accomplishments. For example, if you’re an academy
doing innovative work or you have any news, updates, staff changes, or tips to share, please email  Devon Weaver and we
will include these in upcoming issues! 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nccommunitycolleges.edu%2Fstudents%2F&data=05%7C02%7Cfisherj%40nccommunitycolleges.edu%7C2b638b05a1594af44a8108dd2b7132e4%7C616f6b2af8af4525b6c8f74c6a2b182d%7C0%7C0%7C638714487375438237%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zqw8UhNgo2M1Ybk5BRvuRNgR1xXr5Mmhd0sX3rl%2BvGU%3D&reserved=0
mailto:dweaver@ncdoj.gov
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NORTH CAROLINA DEPARTMENT OF JUSTICE 

CRIMINAL JUSTICE STANDARDS DIVISION 

ADMINISTERING PROGRAMS OF THE
NORTH CAROLINA CRIMINAL JUSTICE EDUCATION AND TRAINING STANDARDS COMMISSION 

To:

From: 

Subject:

Date: 

All CJETS Stakeholders 

Chief Chris Blue, Commission Chair 
Jeffrey Smythe, CJ Division Director 
Update - Mandatory In-Service Firearms Training 

January 10, 2025

Rule 12 NCAC 09E .0106 (current rule) 
In-Service Firearms Qualification Manual – July, 2018 Edition

 

Attached are the following documents: 

 

Over the past year, the CJETS Commission has worked diligently to revise numerous rules to support 
the implementation of the new Basic Law Enforcement Training (BLET) program. We also regularly 
add or update rules in response to changes within our profession. 

The rules review process involves submitting drafted rules to the Rules Review Commission (RRC), a 
separate state entity, for final approval. This is a lengthy process which often requires rewrites and 
adjustments before the final rules are approved. And, in some cases, rules are delayed that may

impact 
personnel in the field. 
Below is an update on the status of a few key rule changes, and their impact. 

Key Changes to Rules from 2024: 
1. Deletion of 12 NCAC 09E .0105 

This rule was deleted, primarily because it was the rule that had to be updated every year and 
formerly listed the 2022 in-service classes. The requirement for 24 hours/credits of in-service 
training will be moved into 12 NCAC 09E .0108 effective May 1, 2025. 

2. Updates to 12 NCAC 09E .0106 
Proposed revisions to this rule were paused in December due to anticipated objections fromthe 
RRC and conflicting feedback from law enforcement professionals. The current rule maintains 
the minimum qualification score of 70% for in-service firearms qualification while requiring 
that the qualification course “not be less stringent” than the BLET course requirements for 
firearms qualification. Additionally, the rule provides that the In-Service Firearms 

•
• 
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Qualification Manual 
qualification. 

-service firearms 

What this means in 2025 for Mandatory In-Service Firearms Training: 

1. Rule 12 NCAC 09E .0106, copy attached, remains in effect. 

2. The In-Service Firearms Qualification Manual - July 2018 Edition 
guide for conducting the annual in-service firearms qualification. 

a. Previously used 30 round courses may still be used in 2025. 
b. Previously used combat courses may still be used in 2025. 
c. Any content from the BLET 2025 may also be used in 2025. 

After qualification, nothing prohibits an agency from creating or using other training concepts or tactics 
to include additional courses of fire or more challenging combat courses that meet agency needs. 

Updates that have been proposed and any others that are proposed will be evaluated as the Commission 
moves forward, gathers input, and builds consensus on future in-service firearms training standards. 
We anticipate that any changes adopted by the Commission will be implemented with a proposed 
effective date of January 1, 2026. In this process, we will evaluate best practices, seek input from 
firearms subject matter experts, and have draft rules ready for review and approval at a future 
Commission meeting in 2025. 

We appreciate your patience and continued collaboration as we navigate these changes. If you have 
questions or require further clarification, please contact Director Smythe by email at 
jsmythe@ncdoj.gov. 

ADMINISTERING PROGRAMS OF THE
NORTH CAROLINA CRIMINAL JUSTICE EDUCATION AND TRAINING STANDARDS COMMISSION 



2025 Firearms In-Service Training Updates

Please see the Updated Mandatory In-Service Training Memo on the next page.  

The In-Service Firearms Qualification Manual can be downloaded here. 

The NC Administrative Code 12NCAC 09E .0106 can be viewed here. 

Form F-9A, Firearms Qualifications Record Instructions can be found here. 

https://ncja.ncdoj.gov/wpfd_file/in-service-firearms-qualification-manual/
https://ncja.ncdoj.gov/wpfd_file/in-service-firearms-qualification-manual/
http://reports.oah.state.nc.us/ncac/title%2012%20-%20justice/chapter%2009%20-%20criminal%20justice%20education%20and%20training%20standards/subchapter%20e/12%20ncac%2009e%20.0106.pdf
https://ncdoj.gov/law-enforcement-training/criminal-justice/forms-and-publications/#91-114-wpfd-law-enforcement-p3


Upcoming CJ Standards Certification Workshops
We are excited to offer our CJ Standards Certification Workshops across the state this
year. We've selected five locations, which are listed below. These workshops will be
exclusively for police chiefs, executive staff, and other personnel involved in processing
paperwork for submission to the CJ Standards Division, ensuring compliance with
employment and retention standards. Please note that these workshops will not cover
private campus or company police.

All workshops will be posted in the ACADIS Training Portal. When registering, please
remember to print, complete, and upload the Written Endorsement to Attend Training
Form, which is available within the registration process.

Date and locations for the Workshops are as follows:
March 26, 2025 - Carteret Community College – Morehead City, NC  
May 28, 2025 – Catawba Valley Community College – Hickory, NC
July 23, 2025 – Wake Technical Community College – Raleigh, NC
September 17, 2025 – Haywood Community College – Clyde, NC
October 15, 2025 – Robeson Community College – Lumberton, NC

Upcoming IADLEST Conference in Charlotte
NC Academy School Directors will NOT want to miss the International Association of
Directors of Law Enforcement Standards and Training Conference that will be held in
Charlotte June 1 – 4, 2025. Come learn about academy management, instructional
methodologies, testing, and evaluation.  For more information, click here.

https://ncja-portal.acadisonline.com/acadisviewer/login.aspx
https://www.iadlest.org/conference


We’re excited to share the latest updates and highlights from our team’s activities. Here is
a breakdown of our key actions and milestones from 2024:

Correction Officer Probationary Certifications Issued: 1356

Correction Officer General Certifications Issued: 778

Probation/Parole Officer Probationary Certifications Issued: 256

Probation/Parole Officer General Certifications Issued: 104

2024 Applications Processed: 1455 (average 122/month)

Referred to Investigations: 87

As many of you are aware, we experienced a significant backlog in reviewing applications
for certification throughout much of the year due to several factors beyond our control. In
July, we were approximately 1100 applications behind. Director Smythe approved several
aggressive efforts to alleviate the backlog and bring us to our goal of a two week turn-
around in application processing. Efforts included creating a dedicated and equipped
space specifically for DAC certification processing and adding temporary certification staff.
Eight people were dedicated to the backlog effort and the “DAC Certification POD” began
operations in July. The team has worked diligently since beginning operations and
achieved their main goal of alleviating the backlog before the December holidays. 

These figures and outcomes reflect the ongoing commitment and hard work of our team.
From handling critical file uploads to conducting thorough reviews, every task plays an
essential role in our continued success.

Stay tuned for more updates in the next newsletter!

DAC Certification Team 2024 Highlights
J. Eric Preddy, Criminal Justice Specialist/Investigator III, Criminal Justice Standards Division 



News from Juvenile Justice 
Dannika Hester, Program Manager - Division of Juvenile Justice, Criminal Justice Standards Division

We are excited to share the latest updates from our team’s activities in 2024. Both
challenges and successes marked this past year as we continue to support professionals in
the criminal justice field. Here is a summary of our key actions and milestones: 

Juvenile Justice Officer Certifications Issued: 263 
Juvenile Court Counselor Certifications Issued: 122 

At the beginning of 2024, we faced a hurdle: a significant 8-week delay in processing
applications. We recognized that this delay impacted our team and the individuals relying
on our services. In response, the Division took decisive steps to address the backlog and
improve the overall efficiency of our processes. A significant step involved hiring additional
employees and providing extended resources to support the processing of certifications.
This expansion allows us to handle the volume of applications and expedite the approval
process, reducing delays and improving service delivery.

By enhancing our capabilities, we can focus on both the quality and speed of application
processing. Our goal was to reduce the backlog and create a more streamlined, effective
process that benefits everyone involved. Thanks to these efforts, we are already seeing
significant improvements in processing times and expect to continue this momentum
throughout the year.

We sincerely appreciate your patience and understanding during this period of transition.
With these new changes, we are confident that we can serve you better and meet your
certification needs efficiently.

We continue to focus on improving productivity, maintaining the highest service
standards, and supporting professionals contributing to the criminal justice system. We
look forward to continuing these efforts in 2025 as we strive to meet the growing demands
of the field. 

Thank you for your continued support!



February 2025 Commission Schedule

Committee Date Day Time

Probable Cause
Committee*

2/19 & 2/20 Wed & Thurs 9:00 AM

Planning & Standards
Committee

2/19 Wednesday 10:00 AM

Education & Training
Committee

2/19 Wednesday 2:00 PM

Final Agency
Decisions

2/18 Tuesday 10:00 AM

Final Agency
Decisions

2/20 Thursday 9:00 AM

CJFP Committee 2/19 Wednesday 1:00 PM

Executive Committee 2/20 Thursday Conclusion of FADS

Full Commission 2/21 Friday 9:00 AM

NOTE: THE COMMISSION MEETING AND THE MEETINGS OF THE RESPECTIVE COMMITTEES WILL CONVENE AT THE STATED TIMES
AND WILL REMAIN IN SESSION UNTIL THE ADJOURNMENT OF THE FULL COMMISSION MEETING ON FEBRUARY 21, 2025. 

Committee Date Day Time

Probable Cause
Committee*

5/7 & 5/8 Wed & Thurs 9:00 AM

Planning & Standards
Committee

5/7 Wednesday 10:00 AM

Education & Training
Committee

5/7 Wednesday 2:00 PM

Final Agency
Decisions

5/8 Thursday 9:00 AM

CJFP Committee 5/8 Thursday 2:00 PM

Executive Committee 5/8 Thursday Conclusion of FADS

Full Commission 5/9 Friday 9:00 AM

May 2025 Commission Schedule

NOTE: THE COMMISSION MEETING AND THE MEETINGS OF THE RESPECTIVE COMMITTEES WILL CONVENE AT THE STATED TIMES
AND WILL REMAIN IN SESSION UNTIL THE ADJOURNMENT OF THE FULL COMMISSION MEETING ON MAY 9, 2025. 



Jeffrey Smythe
DIRECTOR

CJ STANDARDS DIVISION

Karen Ashley
NCLEA PROGRAM

MANAGER
TRAINING RESEARCH & FIELD
SERVICES DEPUTY DIRECTOR

Russell Henderson
RESEARCH & PLANNING

SPECIALIST

Bob Overton
CCH/RLEO PROGRAM

MANAGER

Mary Burton
CJ FELLOWS PROGRAM &

PROFESSIONAL CERTIFICATION
PROGRAM MANAGER

Steve Parker
SMI/IN-SERVICE PROGRAM

MANAGER

Billy Bradshaw

FIELD REPRESENTATIVES

Jason McIntire

Mike Brim

Mike Whitley

Erica Reid
EXECUTIVE
ASSISTANT

Kenneth Shultz
POLICY

ADVISOR/INVESTIGATOR
MANAGER

Angelica Maviki

INVESTIGATORS

Derek Dike

Donald Godfrey

Eric Sweden

Gregory Kingbury

Kevin Wallace

Nicole Randall

Roberta Maness

Trey Ball

Ron Harrison

Thomas Hopkins
CERTIFICATION AND OPERATIONS

DEPUTY DIRECTOR

Dannika Hester
DJJ PROGRAM MANAGER

Eric Preddy
DAC/PPO PROGRAM

MANAGER

Maddie Jones

LEO PROGRAM MANAGERS

Brian Mote

Randy Munn
COMPANY & CAMPUS POLICE

PROGRAM MANAGER

Michelle Schilling

For contact information click here.

CJ Training & Standards 919-716-6000
Please contact our Editors with questions or comments:
Deborah Hessels & Devon Weaver

https://ncdoj.gov/law-enforcement-training/criminal-justice/contact/
https://ncdoj.gov/law-enforcement-training/criminal-justice/
mailto:dhessels@NCDOJ.GOV
mailto:dweaver@ncdoj.gov

