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Message from the Attorney General
JeffJackson, Attorney General

Hi everyone,
I've got a few updates for you.

First, in June of this year, Franklin PD, Sylva PD, and Western Carolina University PD became the latest agencies to
go through Lethality Assessment Protocol training. LAP has proven to help law enforcement protect domestic
violence victims who are at risk of being killed by their partner. More agencies using it means more lives saved.

We've also convened a statewide collective of domestic violence fatality review teams made up of law enforcement,
prosecutors, survivors, and others, to take a close look at domestic violence deaths in our state and find ways to
prevent future violence and deaths. Bringing these teams together will allow us to find even more ways to keep
North Carolinians safe from domestic abuse.

Our attorneys have been hard at work defending criminal convictions in the North Carolina Appellate Courts. You
can read more about a few of those cases here. Part of my job as your Attorney General is defending convictions
when people are found guilty of crimes that you helped to investigate. We'll continue fighting to ensure justice is
upheld in those cases.

Lastly, | am excited that we will be reinstituting the annual company police and campus police conferences. Stay
tuned for more information about those conferences from program administrator Randy Munn.

That's all | have for now. Keep up the great work, and I'll see you soon.

Sincerely,
Jeff Jackson

Message from the Director
J. Eric Preddy, Director, Criminal Justice Standards Division

The Criminal Justice Standards Division continues to make significant progress across multiple program areas as we
work to support North Carolina's criminal justice community and advance the mission of the Commission.

During the quarter, the Division continued its efforts to strengthen training, certification, and professional standards
statewide. Staff completed the vetting of end-of-block examination questions for all 38 Basic Law Enforcement
Training (BLET) blocks of instruction, marking a major milestone in the development of a comprehensive, legally
defensible question bank that will enhance the consistency and integrity of statewide testing.

Our Education and Training Section has remained actively engaged with school directors, instructors, and training
providers while continuing preparations for the 2026 School Directors' Conference. Field Services staff continue to
support agencies through audits, technical assistance, and stakeholder outreach across North Carolina.

The Division also responded to a significant federal policy change affecting direct access to Criminal History Record
Information (CHRI). Through collaboration across multiple program areas, CISD quickly developed and
implemented an interim criminal history review process that allows certification applications to continue without
interruption while maintaining the Commission's statutory responsibility to evaluate applicant character and
criminal history. This effort reflects the Division's commitment to innovation, adaptability, and uninterrupted service
to our stakeholders.

Internally, CISD continues to invest in modernization and continuous improvement through the expansion of the
Acadis platform, implementation of SharePoint for improved collaboration and records management, and ongoing
process improvements designed to enhance operational efficiency and customer service.

As we look ahead, the Criminal Justice Standards Division remains focused on supporting our stakeholders through
responsive service, sound policy, meaningful partnerships, and an unwavering commitment to professionalism and
excellence.

Some highlights to check out in this issue are:
e 2026 School Directors’ Conference Flyer
o Stakeholder Spotlight featuring CMPD
e |ISTC Course Dates
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Employee Highlight

J. Eric Preddy, Director

If you've spent much time around the Criminal Justice Standards Division over the past year, you've
probably had the opportunity to meet our Director, Eric Preddy. While many know him by his title,
fewer know the path that brought him here.

Eric’s career in public safety spans nearly three decades and includes service at the local and state
levels. Along the way, he has served as a police officer, investigator, supervisor, educator, and
administrator. Those experiences have given him a unique appreciation for every level of the
profession, from the recruit beginning Basic Law Enforcement Training to the seasoned executive
responsible for leading an agency.

Although his responsibilities have changed over the years, one thing has remained constant: a belief
that relationships matter. Whether working with school directors, agency heads, instructors,
Commission members, or Division staff, Eric believes the best solutions come from listening first,
understanding different perspectives, and working together toward a common goal.

Education has also played an important role in his journey. He earned his doctorate because he
believes learning never stops, regardless of where you are in your career. That same philosophy
continues to shape his leadership of the Division as we look for thoughtful ways to improve processes,
strengthen partnerships, and better serve North Carolina's criminal justice community.

Away from work, you'll most likely find him on the water. Eric enjoys spending time aboard his boat
along the Carolina coast and SCUBA diving when the opportunity arises.

When asked what he hopes people remember about his leadership, his answer is simple:

"I want people to know that this Division is here to serve. Our responsibility is to uphold the standards
that strengthen public trust while treating every agency, every officer, and every stakeholder with
fairness, consistency, and respect. If we can make the profession stronger through collaboration and
service, then we're accomplishing exactly what we're here to do."

As the Criminal Justice Standards Division continues to evolve, Eric remains committed to building
strong partnerships, supporting the criminal justice profession, and ensuring that our work continues
to make a meaningful difference for the officers and communities we serve across North Carolina.

iﬂ =mm | Pilot Instructor Training
s | Amber Revels (Ward), Instructor/Coordinator, NCJA

A new Criminal Justice Instructor Training pilot is launching this fall at select locations across North
Carolina. This is a unique opportunity for experienced professionals to enhance their instructional
skills and contribute to the future of criminal justice education. Interested participants are
encouraged to contact their nearest potential host location for details. Applicants must meet North
Carolina Administrative Code requirements, including a minimum of four years of criminal justice
experience, and be willing to attend the Part II- Curriculum Designer course offered at the North
Carolina Justice Academy to be considered for enrollment. Potential future host locations include:

Mitchell Community College
Cape Fear Community College
Gaston Community College
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May Full Commission Meeting Summary
Erica Reid, Assistant to the CJ Division Director

Returning members of the Commission were administered the Oath of Office by Ms. Erica Reid before the Full
Commission. They included: Mr. Eddie Caldwell and Mr. Lee Farnsworth, both- representing the N.C. Law Enforcement
Officers’ Association.

A Resolution of Appreciation was presented to Ms. Donna Byrd, former CJ Standards Division staff member, in
recognition of her service to the Commission.

There were one hundred and eight (108) candidates for the Advanced Law Enforcement Certificate and fifty-three (53)
candidates for the Advanced Criminal Justice Certificate. The Commission voted to award the Advanced Law
Enforcement Certificate or the Advanced Criminal Justice Certificate to all one hundred and sixty-one (161) candidates.

Emerald Isle Police Department, Creedmoor Police Department, and Morehead City Police Department were awarded
their NCLEA Program accreditation.

The 2027 Commission Meeting dates were approved as follows:

Tuesday, February 23nd - Friday, February 26th
Monday, May 3rd - Thursday, May 6th
Tuesday, August 24th — Friday, August 27th
Tuesday, November 16th — Friday, November 19'"

The next Commission meeting is scheduled for August 11-14, 2026, at the Wake Technical Community College, Public
Safety Education Campus in Raleigh, NC.

Administrative Code Rule Changes

We have officially begun the Readoption step of the Periodic Review Process. This means that, over the next two years, we will be
readopting every one of our rules. During each quarterly Commission meeting, we will be introducing a new group of 30 rules for
readoption. To see the rules that will be proposed during the May Commission Meeting, see the May 2026 Committee Packets for the
Planning & Standards Committee and the Education & Training Committee on the Commission webpage (see the May 2026 folders under
"Commission Documents").

If you have any questions about the rules process or proposed rule changes, please reach out to Rules Coordinator Holly Cardoza.

Rule Updates Effective July 1, 2026

READOPTION WITH SUBSTANTIVE CHANGES

12 NCAC 09E .0107 Failure to Qualify: Annual Firearms Qualification
s Updates to wording
* Removes the requirement to complete a BLET Firearms Course following an Annual Firearms
Qualification failure
12 NCAC 09G .0305 Recertification Following Separation
* Updates training requirements for Correctional and Probation/Parole Officer applicants who
have a break in service
12 NCAC 09G .0411 Basic Training for Correctional Officers
* QOutlines Correctional Officer Basic Training (COBT)course curriculum
* QOutlines Abbreviated COBT course curriculum
12NCAC 09G .0412 Basic Training for Probation/Parole Officers
¢ Outlines Probation/Parole Officer Basic Training (PPOBT) course curriculum

s Qutlines Abbreviated PPOBT course curriculum

REPEAL

12 NCAC 09B .0601 - .0608
* The content of these rules is no longer in use.
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COMMUNITY

COLLEGES

CREATING SUCCESS

A Mother's Day Gift I Almost Didn't Receive: A Heartfelt Thank You to
the Wake Tech Staff Who Saved My Life

Jennifer Fisher M.S,, Public Safety Training Specialist, Criminal Justice, North Carolina Community College System

In May, | attended what | expected to be a routine meeting at Wake Technical Community College.
Like any other workday, | arrived focused on the agenda ahead. | had no idea that before the day was
over, my life would change forever. During the meeting, | began feeling unwell. The staff around me
immediately recognized that something was not right and surrounded me with care and concern as
the situation quickly became frightening. Most importantly, they strongly encouraged me to seek
immediate medical attention. | didn't fully understand what was happening, and part of me wanted
to believe it would simply pass. They remained calm, persistent, and focused on getting me the care |
needed. Eventually, | agreed to let them drive me to the nearest hospital. Their concern did not end
there. They stayed with me, offering reassurance and support until my family arrived. What none of us
fully understood in those first moments was that | was experiencing a stroke.

Because of their quick recognition that something was seriously wrong and their insistence on
immediate medical care, | arrived at the hospital within the critical treatment window. That rapid
response allowed physicians to begin treatment quickly, helping prevent additional damage to my
brain and greatly improving my chances for recovery. After spending several days in the hospital, |
returned home with mild paralysis affecting the left side of my body. Recovery has been challenging,
but | consider myself incredibly fortunate. Just one day after being discharged, | was able to celebrate
Mother's Day with my husband and our three sons, a gift | will never take for granted.

As | reflect on that day, | realize my story is also a testament to the value of education and
preparedness. The individuals who responded so quickly demonstrated the same qualities that our
North Carolina community colleges strive to instill through their criminal justice, emergency medical
services, fire and rescue, and public safety training programs: situational awareness, sound judgment,
effective communication, teamwork, and the confidence to act when every minute matters. Every day
across our state, commmunity colleges prepare future law enforcement officers, detention officers,
telecommunicators, firefighters, emergency medical personnel, and other public safety professionals
to recognize emergencies, make critical decisions under pressure, and serve their communities with
professionalism and compassion. While the Wake Tech staff who came to my aid represented
different roles across the college, their response reflected the culture of preparedness and
commitment to public service that community colleges help foster every day.

As someone who has the privilege of supporting public safety education within the North Carolina
Community College System, | have always appreciated the importance of these programs.
Experiencing firsthand how decisive action can save a life has given me an even deeper appreciation
for the work our community colleges do in partnership with North Carolina's public safety agencies,
licensing boards, commissions, and state partners. Together, these organizations establish high
standards, provide quality training, and prepare the professionals who protect and serve our
communities every day. These partnerships do more than prepare students for careers. They
strengthen the safety and resilience of our campuses, workplaces, and communities. It is only fitting
that we publicly recognize and thank all of our partners for their unwavering commitment to public
safety and the education of those who answer the call to serve.
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CREATING SUCCESS

AMother's Day Gift I Almost Didn't Receive: A Heartfelt Thank You to the Wake Tech Staff Who Saved
My Life (Continued)

Jennifer Fisher M.S., Public Safety Training Specialist, Criminal Justice, North Carolina Community College System

To the staff at Wake Tech who cared for me that day, thank you. Thank you for recognizing that
something was wrong. Thank you for remaining calm under pressure. Thank you for encouraging me
to seek immediate medical attention when | was reluctant to do so. Thank you for staying with me
until my family arrived and for showing extraordinary compassion during one of the most frightening
moments of my life. Your actions saved my life. Lastly, | would like to thank everyone who reached
out, prayed, sent cards, visited, and offered encouragement throughout my recovery. Your kindness
and support have been a source of strength for both me and my family, and | am deeply grateful for
each and every one of you.

Today, | am a little slower than | was before my stroke, but | grow stronger every day. Recovery is a
journey measured one step at a time, and | am grateful for every milestone. Most of all, this
experience has given me a renewed appreciation for the people who stand beside us when we need
them most and for the precious gift of time with those we love. Every day is a gift, and because of the
compassion, vigilance, and quick actions of the Wake Tech staff, | have the privilege of being here
today to share my story.

For that, | will be forever grateful.

d fmﬁnﬂme Assncmllan
v Together to o End Stroke*

B.E. F.A.S.T. is how
we come together to

end stroke’

Learn the stroke warnings signs

BE FAST

Balance Eye (Vision) Face Arm Speech Time to
Loss Changes Drooping | Weakness Difficulty Callon
Every 40 seconds, someane in the U.S. has a stroke. The faster stroke is treated, the more likely the patient
It could happen on your street, at your workplace, orina 1 ' T#COVer
store where you shop — anywhere. Knowing how to In fact, stroke patients who are treated with a clot-busting
recognize the warning signs and acting quickly cansave  drug IV -tPA Alteplase or Tenecteplase (TNK) within 4.5
alife and help prevent long-term disability. hours of their first symptoms were more likely to recover with
Calling 911 is the fastest way to get stroke care. EMS can little or no disability.
begin treatment immediately and alert the hospital In some cases, a procedure to remove the clot causing
stroke team before you arrive. That's why it's so important  the stroke is also recommended. Ninety-one percent of
to learn the stroke warning signs and urge everyone you stroke patients who were treated with a stent retriever
know to do the same. within 150 minutes of first symptoms recovered with little
or no disability.

The thing to remember is that stroke is largely treatable.
It's a matter of getting the right treatment, right away.

stroke.org

° e
Together to trademarks of the i prohiited. WF-HS0755 3/26
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2026 SCHOOL
DIRECTORS' CONFERENCE.

WE ARE EXCITED FOR
THE UPCOMING 2026
SCHOOL DIRECTORS’
CONFERENCE. SCHOOL
DIRECTORS AND
QUALIFIED ASSISTANTS
WILL COLLABORATE
ON INNOVATION IN
CRIMINAL JUSTICE
EDUCATION.

CONTINUOUS TOPICS OF
DISCUSSION:

« THE FUTURE OF Al IN
CRIMINAL JUSTICE TRAINING

» CJ TRAINING BEST PRACTICES
ACROSS THE NATION - WHERE
DOES NC FIT IN?

* ACADIS UPDATES

 PREPARING FOR A
SUCCESSFUL AUDIT

* CHARACTERISTICS OF
SUCCESS IN ADULT LEARNING L
* INSTRUCTOR 101

» SCIENCE OF HOPE

e FLIP THE SWITCH ON
INTERPERSONAL CONFLICT
* REGIONAL MEETINGS

MORE INFORMATION CONTACT:  DEPUTY DIRECTOR MICHELLE SCHILLING AT 919-779-8205
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Stakeholder Spotlight

CMPD Mentors, Molds, and Develops the Next Generation to Earn
the Badge

By Lt. Alan Greeng, Training Division

Let me begin by stating that | was honored to be asked to submit an article for this
guarter's Guarding the Badge newsletter. | am extremely proud of the work that the
Charlotte-Mecklenburg Police Department Academy has done throughout the years with
BLET recruit training and annual in-service training. This success would not be possible
without the outstanding work of our staff as well as our exceptional relationship with our
partners at the Training and Standards Division and the Justice Academy.

The CMPD Training Academy staff works tirelessly each day and takes great pride in the
work that is done. The Training Academy staff consists of multiple personnel; assigned to
the academy are a major, captain, lieutenant, three sergeants, fifteen officers, and four
civilian staff members.

We were a pilot site for the new BLET curriculum beginning in February 2024, and since
that time, we have graduated seven BLET recruit classes, totaling 262 recruits. At the time of
this submission, we have three BLET classes in session totaling 111 recruits. Our staff
manages multiple class calendars and training sessions to ensure that we graduate the
highest trained, most qualified police officers. In addition to staff that is permanently
assigned to the Training Academy, we utilize many general instructors who have a wide
variety of assignments throughout the agency. When these officers, detectives, and
supervisors come into the classroom, they bring a wealth of knowledge and experience to
pour into our recruits. All our instructors have a strong desire for each recruit to be
successful since they will be a future backup or partner on calls for service. Our staff and
adjunct instructors view every interaction with a recruit as an opportunity to teach, mentor,
and support that recruit. We have this mindset starting with a recruit’s first day of training
and maintain that mindset until that recruit walks across the stage to receive the badge
that is well earned and deserved.

While it is easy to concentrate on our success with recruit training, | also must give credit to
our in-service training staff. In a department that has over 1700 sworn officers, it is a
monumental task to ensure that each officer completes all required training to maintain
certification. Each year, our firearms staff schedules qualification sessions for the entire
department. Not only do they ensure that yearly qualifications are completed, but they also
work with officers who struggle to meet the qualification requirements. This may be in the
form of individual or group training sessions. Our defensive tactics instructors schedule
yearly training where each officer is introduced to new techniques based on research
completed by our staff. They also ensure that each officer is receiving training with the
taser, OC spray, and baton. We have recently introduced virtual reality training as well,
which has been very beneficial. The lead driving instructor for the agency consistently
reviews our officer-involved crashes to determine ways that we can improve our driving
habits to reduce crashes. The consistent dedication and hard work of our in-service training
staff ensures that CMPD remains one of the most professional, highly respected law
enforcement agencies in the country.

STAKEHOLDER SPOTLIGHT REMINDER: We want to hear from our stakeholders and share your events and accomplishments. For example, if you’re an academy
doing innovative work or you have any news, updates, staff changes, or tips to share, please email Devon Weaver and we will include these in upcoming issues!
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Stakeholder Spotlight

CMPD Mentors, Molds, and Develops the Next Generation to Earn the Badge (Cont.)

By Lt. Alan Greene, Training Division

All the training successes that we have as an agency would not be possible without the
productive relationships we maintain with the North Carolina Training and Standards
Division and the North Carolina Justice Academy. With these relationships that we continue
to foster, it is evident that we can make a phone call, send an email, or request a meeting,
and we will get an immediate response. Throughout the BLET pilot program, we
consistently had representatives from Training and Standards and the Justice Academy at
our facility observing the curriculum being delivered. This partnership led to productive
conversations from both sides, providing valuable feedback to improve the BLET
curriculum. Furthermore, when the rule for minimum firearms qualification score was
being changed, we were able to have productive conversations with all parties and provide
valuable feedback based on how we believed our organization would be impacted. These
are just a couple of examples of how a strong relationship with these partners allows us to
deliver the best training to both recruits and sworn officers alike.

As our Recruiting Division continues to dedicate their efforts to bringing in the best
candidates for future police officers, our staff looks forward to training these men and
women in BLET and beyond. Our focus will always remain the same- to mentor, mold, and
develop the next generation to earn the badge that we take such great pride in wearing
every day.

8
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CJ Standards Training Team News

CJ STANDARDS DIVISION TRAINING, RESEARCH, & FIELD SERVICES TEAM

2026 ISTC Course Dates

The Coordinating In-Service Training (Initial) and In-Service Training Coordinator Refresher
courses have proven to be an invaluable resource for agency In-Service Training Coordinators
(ISTCs). Since January 2025, the Division has been conducting in-person training sessions
across the state, serving both individuals seeking ISTC certification and those who have been in
the ISTC role for some time.

In 2026, our goal is to schedule 12 Initial classes and 24 Refresher classes.

Some attendee feedback:
“A much-needed class! Refreshers should be mandatory!”
“Additional ACADIS features and clarification on F# forms. Updates and Potential changes
coming up were very useful”
“The amount of details and examples was great”
“Digital version of the course being emailed prior to class”
“Very helpful and informative”

Scheduled ISTC Course Calendar:

-Coordinating In-Service Training - Guilford Technical Commmunity College 9/3/2026
-Coordinating In-Service Training - Isothermal Commmunity College 10/8/2026
-Coordinating In-Service Training - Louisburg PD 11/10/2026 LINC

Refresher ISTC Course Calendar:

-In-Service Training Coordinator Refresher - Vance-Granville Community College 08/27/2026
-In-Service Training Coordinator Refresher - Haywood Community College 09/17/2026
-In-Service Training Coordinator Refresher - Cape Fear Community College 09/29/2026
‘In-Service Training Coordinator Refresher - Surry Community College 10/20/2026

-In-Service Training Coordinator Refresher - Boone PD 11/19/2026

-In-Service Training Coordinator Refresher - Rowan-Cabarrus Community College 12/10/2026
-In-Service Training Coordinator Refresher - Nash Community College 12/17/2026

Our goal is to ensure that agency In-Service Training Coordinators (ISTCs) are fully informed
and continuously updated on in-service training requirements, relevant changes to the
Administrative Code that impact their roles, and how to effectively navigate the extensive
offerings within the Acadis training portal.

We look forward to sharing this valuable information with your ISTCs and ISTC candidates.

Please note that registration for all ISTC courses is available through the Acadis training_Portal.
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CJ LEO Certification Tecam

Program Managers Maddie Jones and Brian Mote; Administrative Specialist Tammy Hobbs

CJ LEO Certification Workshop

A friendly reminder to sign up for a 2026 Certification Workshop. Classes are filling up fast, so
please reserve your space as seats are limited. Attendance is highly encouraged. The dates and
locations for each workshop are listed below.

Who Should Attend:
Police Agency Heads, Agency Authorized Representatives, and any sworn or non-sworn personnel
responsible for the processing and handling of the certification paperwork. Please be sure to come

prepared with questions you may have.

Please be advised that neither “private” campus police nor company police processes will be
covered.

Time:
9:00 AM to 2:00 PM

Topics Covered:
The certification and paperwork process, separations, lateral transfers, timelines, and more.

Registration:
Please register by going to your Acadis Training Portal and searching for the CJ LEO Certification

Workshop.

Date: Location:

September 30, 2026 Pitt Community College
169 Bulldog Run
Winterville, NC 28590

November 19, 2026 Rowan/Cabarrus Community College (North Campus)
1333 Jake Alexander Blvd S.
Salisbury, NC

Guarding the Badge Newsletter
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N C Department of
Adult Correction

Completion of the DAC Reconciliation Project @

Charles Williams, Program Manager, Criminal Justice Standards Division

The Reconciliation Project that began in April 2025 was concluded in late April 2026. The
project was initiated following the identification of discrepancies involving active DAC
certifications that should have been separated. In coordination with DAC, the
certification team conducted a comprehensive comparison of active DAC personnel
rosters against records maintained in Acadis. A total of 17,633 records were compared,
resulting in the identification and correction of 2,106 inconsistencies. Approximately
sixty-six percent of these discrepancies involved separations, primarily attributable to
unreported retirements. CISD has since collaborated with DAC to address and improve
the reporting process. | am pleased to report that the project is now complete.

The DAC Certification Team remains dedicated to delivering accurate, thorough, and
timely application reviews. Thanks to our continued proactive approach, we regularly
initiate the review process the very same day an application is received. We're excited to
share the latest updates and highlights from our team’s activities. Here is a breakdown
of our key actions and milestones for mid-year 2026:

Correction Officer Probationary Certifications Issued: 627
Correction Officer General Certifications Issued: 598

Probation/Parole Officer Probationary Certifications Issued: 78
Probation/Parole Officer General Certifications Issued: 109

Referred to Investigations: 38

p 0 >
B/ X%
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Juvenile Justice Certification Program: Building the Future "
of Juvenile Justice Certification ‘

Dannika Hester, Criminal Justice Specialist and Program Manager, Criminal Justice Standards Division s‘ N

The Criminal Justice Standards Division is pleased to share a significant milestone for
the Juvenile Justice Certification Program. The North Carolina Criminal Justice
Education and Training Standards Commission has approved a new administrative
rule chapter dedicated exclusively to Juvenile Justice certification. This represents a
major step forward in establishing a comprehensive regulatory framework designed
specifically for the certification of Juvenile Justice Officers and Juvenile Court
Counselors.

The development of a standalone Juvenile Justice chapter reflects the continued
growth and evolution of the certification program. The new chapter is intended to
provide greater clarity, improve consistency, and establish requirements that more
accurately reflect the unique responsibilities and operational needs of North
Carolina's Juvenile Justice agencies. The rules are currently progressing through the
formal rulemaking process and are anticipated to become effective next year.
Additional information, implementation guidance, and training opportunities will be
shared with agencies well in advance of the effective date.

In preparation for the new chapter, the Juvenile Justice Certification Program has
also implemented updated certification forms approved by the Commission. The
revised forms are designed to align with the direction of the new chapter, improve
the quality and consistency of submissions, and reduce processing delays. Agencies
should begin using the updated forms for all future certification requests.

The Program also continues its certification records reconciliation initiative to ensure
certification records are accurate, complete, and properly documented. Maintaining
accurate certification records is essential to supporting the integrity of the
certification process and ensuring compliance with Commission requirements.
Agencies may be contacted during this effort to verify information or provide
additional documentation, and we appreciate your continued partnership and
cooperation.

The Juvenile Justice Certification Program remains committed to providing
responsive service, supporting our partner agencies, and maintaining the high
professional standards established by the Commission. We appreciate the dedication
of agency heads, training coordinators, and certification personnel as we work
together to implement these important initiatives and continue strengthening
Juvenile Justice certification across North Carolina.
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Law Enforcement Accreditation

NC Law Enforcement Accreditation (NCLEA) Program News '(73

Karen Ashley, Program Manager, Criminal Justice Standards Division

Today NCDOQOJ offers three (3) accreditation/certificate programs approved by both
Commissions that are geared towards enhancing professionalism and reducing risk in
law enforcement and public safety commmunications.

On June 1°* the Essential Standards Program (ESP) launched and began accepting
applications for enrollment. The ESP is a professional certificate program designed to be
a “gateway to accreditation” for small and rural law enforcement agencies. To date,
fifteen (15) agencies have applied. The ESP is comprised of twenty (20) critical standards
to reduce risk and litigation within law enforcement agencies.

The North Carolina Law Enforcement Accreditation (NCLEA) program celebrates three
(3) years of existence since its approval. A total of twenty (20) law enforcement agencies
have completed the 116-standards program and have received their first NCLEA
certificate from their respective Commission. Several additional agencies are in the
pipeline for their off-site file reviews and site-based assessments. During the May
Commission meeting, three (3) law enforcement agencies received their first North
Carolina Law Enforcement Accreditation (NCLEA) award. Congratulations to Creedmoor
Police Department, Emerald Isle Police Department, and Morehead City Police
Department on successfully completing the law enforcement program.

The North Carolina Public Safety Communications Accreditation Program (NCPSCAP)
launched in March of 2026. This program is comprised of 56 standards and like other
programs is offered free of charge. For more information on the NCPSCAP, please follow
the link on the NCLEA webpage.

Members of the Detention Advisory Group (DAG) continue to meet to develop the
standards for a detention standards manual for North Carolina. Subject matter experts
continue to meet virtually to discuss standards in this topic area that reduce risk and
litigation. Similar to the law enforcement and communications programs, this program
will be voluntary and provided at no cost to agencies who desire to pursue accredited
status.

If you would like additional information on any of these state-approved programs or the
NCLEA Mentor program, which assigns a veteran accreditation professional to your
agency to coach you through the process, please reach out to the Program Manager,
Karen Ashley.

Creedmoor Police Department Emerald Isle Police Department Morehead City Police Department

Guarding the Badge Newsletter



https://ncdoj.gov/north-carolina-law-enforcement-accreditation/
mailto:kashley@ncdoj.gov
mailto:kashley@ncdoj.gov

August 2026 Commission Schedule

Committee Date Day Time
Probable Cause 8/1, 8/12, & 8/13 Tue, Wed, & Thurs 1:00 PM Tue
Committee* 9:00 AM Wed & Thurs
CJFP Committee 8/12 Wednesday 12:00 PM
Planning & Standards 8/12 Wednesday 1:00 PM
Committee
Education & Training 8/12 Wednesday 3:00 PM
Committee
Final Agency 8/13 Thursday 9:00 AM
Decisions
Executive Committee 8/13 Thursday Conclusion of FADS
Full Commission 814 Friday 9:00 AM
NOTE: THE COMMISSION MEETING AND THE MEETINGS OF THE RESPECTIVE COMMITTEES WILL CONVENE AT THE STATED TIMES

AND WILL REMAIN IN SESSION UNTIL THE ADJOURNMENT OF THE FULL COMMISSION MEETING ON AUGUST 14, 2026.
* PROBABLE CAUSE COMMITTEE MEETINGS ARE HELD IN CLOSED SESSION.

November 2026 Commission Schedule
Committee Date Day Time
Probable Cause 1/3,11/4, & 11/5 Tue, Wed, & Thurs Tentative Tue
Committee* 9:00 AM Wed & Thurs
CJFP Committee n/4 Wednesday 12:00 PM
Planning & Standards /4 Wednesday 1:00 PM
Committee
Education & Training /4 Wednesday 3:00 PM
Committee
Final Agency n/3&1/5 Tue & Thursday Tentative Tue
Decisions 9:00 AM Thurs
Executive Committee n/s Thursday Conclusion of FADS
Full Commission n/e Friday 9:00 AM

NOTE: THE COMMISSION MEETING AND THE MEETINGS OF THE RESPECTIVE COMMITTEES WILL CONVENE AT THE STATED TIMES
AND WILL REMAIN IN SESSION UNTIL THE ADJOURNMENT OF THE FULL COMMISSION MEETING ON NOVEMBER 6, 2026.
*PROBABLE CAUSE COMMITTEE MEETINGS ARE HELD IN CLOSED SESSION.
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	May Full Commission Meeting Summary Erica Reid, Assistant to the CJ Division Director
	Returning members of the Commission were administered the Oath of Office by Ms. Erica Reid before the Full Commission. They included: Mr. Eddie Caldwell and Mr. Lee Farnsworth, both- representing the N.C. Law Enforcement Officers’ Association.
	A Resolution of Appreciation was presented to Ms. Donna Byrd, former CJ Standards Division staff member, in recognition of her service to the Commission.
	There were one hundred and eight (108) candidates for the Advanced Law Enforcement Certificate and fifty-three (53) candidates for the Advanced Criminal Justice Certificate. The Commission voted to award the Advanced Law Enforcement Certificate or the Advanced Criminal Justice Certificate to all one hundred and sixty-one (161) candidates.
	Emerald Isle Police Department, Creedmoor Police Department, and Morehead City Police Department were awarded their NCLEA Program accreditation.
	The 2027 Commission Meeting dates were approved as follows:
	Tuesday, February 23nd – Friday, February 26th Monday, May 3rd – Thursday, May 6th Tuesday, August 24th – Friday, August 27th Tuesday, November 16th – Friday, November 19th
	The next Commission meeting is scheduled for August 11-14, 2026, at the Wake Technical Community College, Public Safety Education Campus in Raleigh, NC.


	Administrative Code Rule Changes
	Guarding the Badge Newsletter
	In May, I attended what I expected to be a routine meeting at Wake Technical Community College. Like any other workday, I arrived focused on the agenda ahead. I had no idea that before the day was over, my life would change forever. During the meeting, I began feeling unwell. The staff around me immediately recognized that something was not right and surrounded me with care and concern as the situation quickly became frightening. Most importantly, they strongly encouraged me to seek immediate medical attention. I didn't fully understand what was happening, and part of me wanted to believe it would simply pass. They remained calm, persistent, and focused on getting me the care I needed. Eventually, I agreed to let them drive me to the nearest hospital. Their concern did not end there. They stayed with me, offering reassurance and support until my family arrived. What none of us fully understood in those first moments was that I was experiencing a stroke.
	Because of their quick recognition that something was seriously wrong and their insistence on immediate medical care, I arrived at the hospital within the critical treatment window. That rapid response allowed physicians to begin treatment quickly, helping prevent additional damage to my brain and greatly improving my chances for recovery. After spending several days in the hospital, I returned home with mild paralysis affecting the left side of my body. Recovery has been challenging, but I consider myself incredibly fortunate. Just one day after being discharged, I was able to celebrate Mother's Day with my husband and our three sons, a gift I will never take for granted.
	As I reflect on that day, I realize my story is also a testament to the value of education and preparedness. The individuals who responded so quickly demonstrated the same qualities that our North Carolina community colleges strive to instill through their criminal justice, emergency medical services, fire and rescue, and public safety training programs: situational awareness, sound judgment, effective communication, teamwork, and the confidence to act when every minute matters. Every day across our state, community colleges prepare future law enforcement officers, detention officers, telecommunicators, firefighters, emergency medical personnel, and other public safety professionals to recognize emergencies, make critical decisions under pressure, and serve their communities with professionalism and compassion. While the Wake Tech staff who came to my aid represented different roles across the college, their response reflected the culture of preparedness and commitment to public service that community colleges help foster every day.
	As someone who has the privilege of supporting public safety education within the North Carolina Community College System, I have always appreciated the importance of these programs. Experiencing firsthand how decisive action can save a life has given me an even deeper appreciation for the work our community colleges do in partnership with North Carolina's public safety agencies, licensing boards, commissions, and state partners. Together, these organizations establish high standards, provide quality training, and prepare the professionals who protect and serve our communities every day. These partnerships do more than prepare students for careers. They strengthen the safety and resilience of our campuses, workplaces, and communities. It is only fitting that we publicly recognize and thank all of our partners for their unwavering commitment to public safety and the education of those who answer the call to serve.
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	To the staff at Wake Tech who cared for me that day, thank you. Thank you for recognizing that something was wrong. Thank you for remaining calm under pressure. Thank you for encouraging me to seek immediate medical attention when I was reluctant to do so. Thank you for staying with me until my family arrived and for showing extraordinary compassion during one of the most frightening moments of my life. Your actions saved my life. Lastly, I would like to thank everyone who reached out, prayed, sent cards, visited, and offered encouragement throughout my recovery. Your kindness and support have been a source of strength for both me and my family, and I am deeply grateful for each and every one of you.
	Today, I am a little slower than I was before my stroke, but I grow stronger every day. Recovery is a journey measured one step at a time, and I am grateful for every milestone. Most of all, this experience has given me a renewed appreciation for the people who stand beside us when we need them most and for the precious gift of time with those we love. Every day is a gift, and because of the compassion, vigilance, and quick actions of the Wake Tech staff, I have the privilege of being here today to share my story.
	For that, I will be forever grateful.
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	2026 SCHOOL  DIRECTORS’ CONFERENCE
	WE ARE EXCITED FOR THE UPCOMING 2026 SCHOOL DIRECTORS’ CONFERENCE. SCHOOL DIRECTORS AND QUALIFIED ASSISTANTS WILL COLLABORATE ON INNOVATION IN CRIMINAL JUSTICE EDUCATION.
	CONTINUOUS
	TOPICS
	OF
	DISCUSSION:
	THE FUTURE OF AI IN CRIMINAL JUSTICE TRAINING CJ TRAINING BEST PRACTICES ACROSS THE NATION - WHERE DOES NC FIT IN? ACADIS UPDATES PREPARING FOR A SUCCESSFUL AUDIT CHARACTERISTICS OF SUCCESS IN ADULT LEARNING INSTRUCTOR 101 SCIENCE OF HOPE FLIP THE SWITCH ON INTERPERSONAL CONFLICT REGIONAL MEETINGS



	20-22 SEPT 2026
	Stakeholder Spotlight
	CMPD Mentors, Molds, and Develops the Next Generation to Earn the Badge By Lt. Alan Greene, Training Division
	Let me begin by stating that I was honored to be asked to submit an article for this quarter’s Guarding the Badge newsletter. I am extremely proud of the work that the Charlotte-Mecklenburg Police Department Academy has done throughout the years with BLET recruit training and annual in-service training. This success would not be possible without the outstanding work of our staff as well as our exceptional relationship with our partners at the Training and Standards Division and the Justice Academy.
	The CMPD Training Academy staff works tirelessly each day and takes great pride in the work that is done. The Training Academy staff consists of multiple personnel; assigned to the academy are a major, captain, lieutenant, three sergeants, fifteen officers, and four civilian staff members.
	We were a pilot site for the new BLET curriculum beginning in February 2024, and since that time, we have graduated seven BLET recruit classes, totaling 262 recruits. At the time of this submission, we have three BLET classes in session totaling 111 recruits. Our staff manages multiple class calendars and training sessions to ensure that we graduate the highest trained, most qualified police officers. In addition to staff that is permanently assigned to the Training Academy, we utilize many general instructors who have a wide variety of assignments throughout the agency. When these officers, detectives, and supervisors come into the classroom, they bring a wealth of knowledge and experience to pour into our recruits. All our instructors have a strong desire for each recruit to be successful since they will be a future backup or partner on calls for service. Our staff and adjunct instructors view every interaction with a recruit as an opportunity to teach, mentor, and support that recruit. We have this mindset starting with a recruit’s first day of training and maintain that mindset until that recruit walks across the stage to receive the badge that is well earned and deserved.
	While it is easy to concentrate on our success with recruit training, I also must give credit to our in-service training staff. In a department that has over 1700 sworn officers, it is a monumental task to ensure that each officer completes all required training to maintain certification. Each year, our firearms staff schedules qualification sessions for the entire department. Not only do they ensure that yearly qualifications are completed, but they also work with officers who struggle to meet the qualification requirements. This may be in the form of individual or group training sessions. Our defensive tactics instructors schedule yearly training where each officer is introduced to new techniques based on research completed by our staff. They also ensure that each officer is receiving training with the taser, OC spray, and baton. We have recently introduced virtual reality training as well, which has been very beneficial. The lead driving instructor for the agency consistently reviews our officer-involved crashes to determine ways that we can improve our driving habits to reduce crashes. The consistent dedication and hard work of our in-service training staff ensures that CMPD remains one of the most professional, highly respected law enforcement agencies in the country.


	Stakeholder Spotlight
	CMPD Mentors, Molds, and Develops the Next Generation to Earn the Badge (Cont.) By Lt. Alan Greene, Training Division
	All the training successes that we have as an agency would not be possible without the productive relationships we maintain with the North Carolina Training and Standards Division and the North Carolina Justice Academy. With these relationships that we continue to foster, it is evident that we can make a phone call, send an email, or request a meeting, and we will get an immediate response. Throughout the BLET pilot program, we consistently had representatives from Training and Standards and the Justice Academy at our facility observing the curriculum being delivered. This partnership led to productive conversations from both sides, providing valuable feedback to improve the BLET curriculum. Furthermore, when the rule for minimum firearms qualification score was being changed, we were able to have productive conversations with all parties and provide valuable feedback based on how we believed our organization would be impacted. These are just a couple of examples of how a strong relationship with these partners allows us to deliver the best training to both recruits and sworn officers alike.
	As our Recruiting Division continues to dedicate their efforts to bringing in the best candidates for future police officers, our staff looks forward to training these men and women in BLET and beyond. Our focus will always remain the same- to mentor, mold, and develop the next generation to earn the badge that we take such great pride in wearing every day.

	CJ Standards Training Team News
	2026 ISTC Course Dates
	The Coordinating In-Service Training (Initial) and In-Service Training Coordinator Refresher courses have proven to be an invaluable resource for agency In-Service Training Coordinators (ISTCs). Since January 2025, the Division has been conducting in-person training sessions across the state, serving both individuals seeking ISTC certification and those who have been in the ISTC role for some time.
	In 2026, our goal is to schedule 12 Initial classes and 24 Refresher classes.
	Some attendee feedback: ·      “A much-needed class! Refreshers should be mandatory!” ·      “Additional ACADIS features and clarification on F# forms. Updates and Potential changes             coming up were very useful” ·      “The amount of details and examples was great” ·      “Digital version of the course being emailed prior to class” ·      “Very helpful and informative”
	Scheduled ISTC Course Calendar: ·Coordinating In-Service Training - Guilford Technical Community College 9/3/2026 ·Coordinating In-Service Training - Isothermal Community College 10/8/2026 ·Coordinating In-Service Training - Louisburg PD 11/10/2026
	Refresher ISTC Course Calendar:   ·In-Service Training Coordinator Refresher - Vance-Granville Community College 08/27/2026 ·In-Service Training Coordinator Refresher - Haywood Community College 09/17/2026 ·In-Service Training Coordinator Refresher - Cape Fear Community College 09/29/2026 ·In-Service Training Coordinator Refresher - Surry Community College 10/20/2026 ·In-Service Training Coordinator Refresher - Boone PD 11/19/2026 ·In-Service Training Coordinator Refresher - Rowan-Cabarrus Community College 12/10/2026 ·In-Service Training Coordinator Refresher - Nash Community College 12/17/2026
	Our goal is to ensure that agency In-Service Training Coordinators (ISTCs) are fully informed and continuously updated on in-service training requirements, relevant changes to the Administrative Code that impact their roles, and how to effectively navigate the extensive offerings within the Acadis training portal.
	We look forward to sharing this valuable information with your ISTCs and ISTC candidates.
	Please note that registration for all ISTC courses is available through the Acadis training Portal.
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	CJ LEO Certification Team Program Managers Maddie Jones and Brian Mote; Administrative Specialist Tammy Hobbs
	CJ LEO Certification Workshop
	Please be advised that neither “private” campus police nor company police processes will be covered.
	Date:                                                 Location:
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	The Reconciliation Project that began in April 2025 was concluded in late April 2026. The project was initiated following the identification of discrepancies involving active DAC certifications that should have been separated. In coordination with DAC, the certification team conducted a comprehensive comparison of active DAC personnel rosters against records maintained in Acadis. A total of 17,633 records were compared, resulting in the identification and correction of 2,106 inconsistencies. Approximately sixty-six percent of these discrepancies involved separations, primarily attributable to unreported retirements. CJSD has since collaborated with DAC to address and improve the reporting process. I am pleased to report that the project is now complete.
	The DAC Certification Team remains dedicated to delivering accurate, thorough, and timely application reviews. Thanks to our continued proactive approach, we regularly initiate the review process the very same day an application is received. We’re excited to share the latest updates and highlights from our team’s activities. Here is a breakdown of our key actions and milestones for mid-year 2026:
	Correction Officer Probationary Certifications Issued: 627 Correction Officer General Certifications Issued: 598
	Probation/Parole Officer Probationary Certifications Issued: 78 Probation/Parole Officer General Certifications Issued: 109
	Referred to Investigations: 38
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	The Criminal Justice Standards Division is pleased to share a significant milestone for the Juvenile Justice Certification Program. The North Carolina Criminal Justice Education and Training Standards Commission has approved a new administrative rule chapter dedicated exclusively to Juvenile Justice certification. This represents a major step forward in establishing a comprehensive regulatory framework designed specifically for the certification of Juvenile Justice Officers and Juvenile Court Counselors.
	The development of a standalone Juvenile Justice chapter reflects the continued growth and evolution of the certification program. The new chapter is intended to provide greater clarity, improve consistency, and establish requirements that more accurately reflect the unique responsibilities and operational needs of North Carolina's Juvenile Justice agencies. The rules are currently progressing through the formal rulemaking process and are anticipated to become effective next year. Additional information, implementation guidance, and training opportunities will be shared with agencies well in advance of the effective date.
	In preparation for the new chapter, the Juvenile Justice Certification Program has also implemented updated certification forms approved by the Commission. The revised forms are designed to align with the direction of the new chapter, improve the quality and consistency of submissions, and reduce processing delays. Agencies should begin using the updated forms for all future certification requests.
	The Program also continues its certification records reconciliation initiative to ensure certification records are accurate, complete, and properly documented. Maintaining accurate certification records is essential to supporting the integrity of the certification process and ensuring compliance with Commission requirements. Agencies may be contacted during this effort to verify information or provide additional documentation, and we appreciate your continued partnership and cooperation.
	The Juvenile Justice Certification Program remains committed to providing responsive service, supporting our partner agencies, and maintaining the high professional standards established by the Commission. We appreciate the dedication of agency heads, training coordinators, and certification personnel as we work together to implement these important initiatives and continue strengthening Juvenile Justice certification across North Carolina.
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	NC Law Enforcement Accreditation (NCLEA) Program News Karen Ashley, Program Manager, Criminal Justice Standards Division
	Today NCDOJ offers three (3) accreditation/certificate programs approved by both Commissions that are geared towards enhancing professionalism and reducing risk in law enforcement and public safety communications.
	On June 1st the Essential Standards Program (ESP) launched and began accepting applications for enrollment. The ESP is a professional certificate program  designed to be a “gateway to accreditation” for small and rural law enforcement agencies. To date, fifteen (15) agencies have applied. The ESP is comprised of twenty (20) critical standards to reduce risk and litigation within law enforcement agencies.
	The North Carolina Law Enforcement Accreditation (NCLEA) program celebrates three (3) years of existence since its approval. A total of twenty (20) law enforcement agencies have completed the 116-standards program and have received their first NCLEA certificate from their respective Commission. Several additional agencies are in the pipeline for their off-site file reviews and site-based assessments. During the May Commission meeting, three (3) law enforcement agencies received their first North Carolina Law Enforcement Accreditation (NCLEA) award. Congratulations to Creedmoor Police Department, Emerald Isle Police Department, and Morehead City Police Department on successfully completing the law enforcement program.
	The North Carolina Public Safety Communications Accreditation Program (NCPSCAP) launched in March of 2026.  This program is comprised of 56 standards and like other programs is offered free of charge. For more information on the NCPSCAP, please follow the link on the NCLEA webpage.
	Members of the Detention Advisory Group (DAG) continue to meet to develop the standards for a detention standards manual for North Carolina. Subject matter experts continue to meet virtually to discuss standards in this topic area that reduce risk and litigation. Similar to the law enforcement and communications programs, this program will be voluntary and provided at no cost to agencies who desire to pursue accredited status.
	If you would like additional information on any of these state-approved programs or the NCLEA Mentor program, which assigns a veteran accreditation professional to your agency to coach you through the process, please reach out to the Program Manager, Karen Ashley.
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	August 2026 Commission Schedule
	Committee
	Date
	Day
	Time
	Probable Cause Committee*
	8/11, 8/12, & 8/13
	Tue, Wed, & Thurs
	1:00 PM Tue 9:00 AM Wed & Thurs
	CJFP Committee
	8/12
	Wednesday
	12:00 PM
	Planning & Standards Committee
	8/12
	Wednesday

	1:00 PM
	Education & Training Committee
	8/12
	Wednesday

	3:00 PM
	Final Agency Decisions
	8/13
	Thursday

	9:00 AM
	Executive Committee
	8/13
	Thursday
	Conclusion of FADS
	Full Commission
	8/14
	Friday

	9:00 AM

	November 2026 Commission Schedule
	Committee
	Date
	Day
	Time
	Probable Cause Committee*
	11/3, 11/4, & 11/5
	Tue, Wed, & Thurs
	Tentative Tue 9:00 AM Wed & Thurs
	CJFP Committee
	11/4
	Wednesday
	12:00 PM
	Planning & Standards Committee
	11/4
	Wednesday

	1:00 PM
	Education & Training Committee
	11/4
	Wednesday

	3:00 PM
	Final Agency Decisions
	11/3 & 11/5
	Tue & Thursday
	Tentative Tue 9:00 AM Thurs
	Executive Committee
	11/5
	Thursday
	Conclusion of FADS
	Full Commission
	11/6
	Friday

	9:00 AM
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