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 Comprehensive screening processes are in place through intake, case management, and 
internal transfer targeting physical, emotional or sexual abuse and previous trauma.

 We offer a variety of programs for victims and abusers
 Trauma informed therapy
 Seeking Safety
 Mental Health Counseling
 Anger Management
 Stress Management

 A committee has been formed to significantly strengthen services and programs for both 
victims and abusers system wide

ACCEPTED
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 Approximately 81% of the 20,000 offenders released from prison annually receive sentence 
credits.  Prisons currently awards sentence credits for working prison jobs, attending schools, 
good behavior, disciplinary release credits and credits for becoming fully vaccinated for Covid-
19.  Work group established to evaluate additional types of sentence credits that may be 
possible for implementation. 

 Advanced supervised release-Please refer to GS §15A-1340.18 
 ELC-GS § 148-4, extends limited authority to the Secretary to authorize community placement; 

authority for most releases rests with the courts and Post-Release Supervision and Parole 
Commission.

Under Consideration
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Technical violations and CRV housing are currently part of the 
Justice Reinvestment Act and any elimination would require 
legislative revisions to the act House Bill 642/Session Law 2011-
192 Subsequent changes and technical corrections to be bill were 
made in House Bill 335

Evaluate possibility of not violating offenders for financial only 
violations

Under Consideration
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Agency Wide task force currently being created.
Dashboard created to track racial/ethnic 

breakdown of releases.

ACCEPTED
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Under Consideration
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 Our strategic plan for NC’s prison system includes several reforms
1. 5th Edition Standards of the ACA-National and International 

“Best Practices”
2. Reform of the offender disciplinary process
3. System wide tablet program
4. Expansion of additional restrictive housing diversion 

programs:
 Therapeutic Diversion Units (TDU)
 Rehabilitative Diversion Units (RDU)
 Security Threat Group Program Unit (STGMU)

 Early release credits for good behavior in restrictive housing
 Implementation Committees Underway

ACCEPTED
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 Work group established to bring prisons RH policies in compliance 
with ACA standards which state that extended restrictive housing 
would be at least 22 hours per day for more than 30 days

Under Consideration
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 People under 21
 Pregnant Women
 People diagnosed with serious mental 

illness, disability, or substance abuse 
disorder

 Eliminate indefinite periods of time
 Periods of more than 15 consecutive 

days

CHALLENGINGACCEPTED
 Reduce types of infractions that can 

lead to restrictive housing, such as 
“general dangerousness,” profane 
language, and unauthorized tobacco 
use.

 Implement “step-down”programs, for 
people in restrictive housing.

 Establish a multi-disciplinary team to 
review individuals for “step-down” 
plans every 30 days

 “Step-down” an offender 90 days 
before discharge so they are not 
released to the community directly 
from restrictive housing in accordance 
with related ACA standards

Prisons is in the process of converting all 
policy and practices to be compliant with 
the 5th Edition ACA Standards, which are 
nationally and internationally recognized 

best practices.
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ACCEPTED

 Secretary has authority to grant maternity leave of up to 60 days on a case-by-case 
basis-GS §148-7(C7).

 Adopt and follow ACA standards regarding pregnant people.
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Under Consideration

 Step pay plan included in the current Governor’s budget
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ACCEPTED

 CIT training completed – total of 4,241 
 OSDT is adding an abbreviated introduction to CIT to Basic Training.
 Implicit Bias training scheduled to be included in the 2022 training calendar through 

OSDT.
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ACCEPTED

 Specialize training for staff assigned to work RH is required by ACA and therefore will 
be part of the implementation recommendations of the established RH work group.

 Behavioral Health Certification is an ACA requirement.  The RH workgroup will 
research what these requirements involve and include the findings in its report.
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ACCEPTED

 Work group established to review expansion of TDU/RDU sites as noted in our strategic plan. 
 Offenders will have access to programming, self help, leisure activities and increased family 

contact via our new tablet initiative.
 Prisons currently operates five TDU units (Central Prison – 2; NCCIW, Maury, Alexander and 

Foothills) Expansion to a sixth site at Anson CI is in process.
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ACCEPTED

 Approximately 81% of the 20,000 offenders released from prison annually receive 
sentence credits.  Prisons currently has sentence credits for working prison jobs, 
attending schools, good behavior, disciplinary release credits and credits for 
becoming fully vaccinated for Covid-19.  Work group established to evaluate 
additional types of sentence credits that may be possible for implementation. 

 Offender must serve at least the minimum of their sentence; GS §15A-1340.13(d)



16

ACCEPTED

 Work group has been established to review and reform the offender disciplinary 
process. Changes will include process alignment with ACA standards.
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ACCEPTED

 Work group established to review SRG management and additional expansion of 
our STGMU program model that Foothills Correctional Institution utilizes.   
Expansion of STGMU beds will occur as well as the tablet program to include 
programming of this nature.  
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ACCEPTED

 Work group established to study and make recommendations for enhancement of 
restorative justice and rehabilitative programming at every unit and custody level.  

 Prisons has restructured its leadership to establish a Director of Rehabilitative Services who 
will lead efforts within our strategic plan. 

 Tablet Initiative. Offenders will have access to programming, self help, leisure activities and 
increased family contact.

 Campbell University Law of Restorative Justice Program will provide groups at Central 
Prison and NCCIW.

 Higher education initiatives.
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ACCEPTED

 Work group created to study how to expand MATCH to all female facilities and to 
explore a comparable program for male facilities. 
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ACCEPTED

 Work group established to review SRG programming, management and additional 
expansion of STGMU program model. 

 Tablet programming.
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	Task Force for Racial Equity in Criminal Justice Recommendations & Responses
	��64. When people are incarcerated, they should be screened for victimization and appropriate services should be provided during incarceration to help heal previous harm
	96. NCDPS currently uses its legislative authority to determine individual release dates based on a variety of factors. Expanding on and reviewing this work could result in more equitable outcomes.�- Recommend the expansion of access to and funding for NCDPS programs and tools currently in force to release incarcerated individuals, such as Extended Limits of Confinement and all manner of Sentence Credit programs.�
	Eliminate Confinement in Response to Violation (CRV) of post-release supervision for technical violations.
	Recommend the creation of NCDPS Task Force to examine racially disparate access and outcomes associated with the department’s work.
	105. Establish a committee with experts from NCDPS, academia, and community and advocacy groups, including those with lived experience in restrictive housing, to monitor and collect data concerning infractions and the use of Restrictive Housing-Control status and to report annually to the General Assembly on the number, ages, race, custody classification, and control status of prisoners for each unit in every institution, as well as duration and information on transfers from segregation to mental health treatment units.
	105. Limit the use of restrictive housing.
	105. Require hard limits on number of hours and days a person can spend in restrictive housing modeled on The United Nations Standard Minimum Rules for the Treatment of Prisoners (the Nelson Mandela Rules), which define “solitary confinement” as “22 hours or more a day without meaningful contact” and prohibits periods of “prolonged solitary confinement,” which is more than 15 consecutive days. Solitary confinement shall be used only in exceptional cases as a last resort, for as short a time as possible and subject to independent review.�
	105. End restrictive housing for:� ��
	106. Pregnant people who are incarcerated experience multiple levels of stressors.  Providing appropriate supports, such as opportunities for maternity leave, will help strengthen family bonds and build safe and healthy communities.��Amend state law to reflect NCDPS’s current policy regarding restraint of pregnant offenders-NO OBJECTION, BUT BEYOND DPS’S AUTHORITY.��������
	107. The Task Force recognizes the incredible pressures placed upon prison personnel and the historic lack of funding that has resulted in tragic loss of human life. Funding for personnel should be evaluated as more than a “beds” issue. Allocations should consider the full spectrum of resources that are needed to operate a safe environment for personnel and those who are incarcerated, including personnel with expertise in education, vocational training, and mental health counseling. NCDPS employees are not consistently trained in CIT, cultural competency, or implicit bias. For these reasons, the Task Force recommends the following:��Increase funding and resources of prison personnel. Increase wages for prison personnel to ensure a livable wage and to assist in recruitment.�������
	Require all prison personnel to receive CIT training, Mental Health First Aid, and racial equity and implicit bias training on a periodic basis.������
	�Provide special training to correctional staff on the Restrictive Housing Blocks and require correctional behavioral health certification.�������
	�108. Develop and expand mental health treatment, with a strong emphasis on cognitive behavioral models and use of therapeutic diversion units (TDUs), particularly as an alternative to restrictive housing, and resort to restrictive housing only as a last resort.������
	�Increase use of incentives for good behavior with opportunities such as credit days towards sentence and access to more programming and phone calls home�������
	�109. Review procedural due process protections provided to individuals accused of disciplinary offenses and create tracking system to monitor decisions by individual disciplinary hearing officers to monitor for biases.��Review use of A-99 & B-99 disciplinary offenses related to “conspiracy,” “attempt,” and “aiding” as defined in NCDPS’ Policy Chapter B, .0200 - Offender Disciplinary Procedures.��Review how information from confidential informants is used in disciplinary proceedings.��� ������
	� Review and modify the process for identifying individual’s status for Security Risk Groups (SRGs) so that it helps people de-affiliate from gangs and makes Security Threat Group Management Units more accessible throughout NCDPS facilities.�.�� ��
	�110. Provide restorative justice and targeted rehabilitative programming at every unit and for every custody level. Implement expanded use of established effective programs, for example Bridges to Life and the S.T.O.P. program for persons convicted of domestic violence. Develop other appropriate programming, including cognitive behavioral therapy communities within prisons.��� ������
	Increase opportunities for incarcerated parents to participate in parenting classes and to have meaningful visitation with their children. Expand the M.A.T.C.H. (Mothers and Their Children) program at NCCIW to Anson Correctional and any facilities that house women. Develop similar programs at the men’s facilities.���� ������
	Ensure that all individuals designated with Security Risk Group status have timely access to programming allowing them to work toward this status being lifted and require NCDPS to report on effectiveness of such programming.���� ������
	QUESTIONS?

