
/NQSG $@QNKHM@½R $QHLHM@K +TRSHBD 

System/Factors Impacting Who 

Enters & How It Functions

Jessica Smith
W. R. Kenan, Jr. Distinguished Professor & 
Director, Criminal Justice Innovation Lab

UNC School of Government



Ç Systems map, with key decision-making points/data



Ç Systems map, with key decision-making points/data
Ç The big picture



Ç Systems map, with key decision-making points/data
Ç The big picture
Ç Factors influencing who enters/re-enters
Ç Factors influencing how actors behave



Ç Systems map, with key decision-making points/data
Ç The big picture
Ç Factors influencing who enters/re-enters
Ç Factors influencing how actors behave



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison

911
To magistrate



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison

No charge
Diversion
Citation
Arrest

911
To magistrate



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison

No charge
Diversion
Citation
Arrest

911
To magistrate



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison

No charge
Diversion
Citation
Arrest

911
To magistrate

In 2019:
Å 1.6M misdemeanor charges
Å 343K felony charges



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison

No charge
Diversion
Citation
Arrest

911
To magistrate

In 2019:
Å 1.6M misdemeanor charges
Å 343K felony charges



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison

No charge
Diversion
Citation
Arrest

911
To magistrate

In 2019:
Å 1.6M misdemeanor charges
Å 343K felony charges



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison

No charge
Diversion
Citation
Arrest

911
To magistrate

In 2019:
Å 1.6M misdemeanor charges

1M = non-DWI related traffic offenses
Å 343K felony charges



Individuals & 

businesses

Law enforcement

Superior 

Court
District Court

No charge
Diversion
Citation
Arrest

911
To magistrate

In 2019:
Å 1.6M misdemeanor charges ς6.66% violent

1M = non-DWI related traffic offenses
Å 343K felony charges ς16.4% violent



Individuals & 

businesses

Law enforcement

Superior 

Court
District Court

No charge
Diversion
Citation
Arrest

911
To magistrate

In 2019:
Å 1.6M misdemeanor charges ς6.66% violent
Å 343K felony charges ς16.4% violent



Individuals & 

businesses

Law enforcement

Magistrate Superior 

Court
District Court

Probation

Prison

No charge
Diversion
Citation
Arrest

911
To magistrate

In 2019:
Å 1.6M misdemeanor charges ς6.66% violent
Å 343K felony charges ς16.4% violent
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