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Dear Task Force members,  
  
We are pleased with the ideas and quality of deliberation we are hearing in each of the
Working Groups. While we are apart for these Working Group sessions, we wanted to share
some broader information about our work as a Task Force. As always, our Task Force staff are
here to support you.  
   

1.     Liaison Assignments - We have named a Task Force member to serve as the main
point of contact to each of the outside groups named in the Executive Order. The point
of contact will help the Working Groups to meet with and hear from these groups
named in the Executive Order that overlap with their assigned Issue Areas.  See
attached the list of liaisons.    

2.     Meeting Minutes from Task Force Meeting #2 - Please see attached draft minutes. 
We will vote to approve these at the start of Meeting #4 on August 28th 

3.     Answers to Chat Questions from Task Force Meeting #2 - A revised version of the
chat comments from Meeting #2, including answers to some open questions posted by
Task Force members.   

4.     Listening Sessions - We have included in this email the links to participate as a
attendee at each of the remaining listening sessions. These links are also located in the
calendar invites for each of these events. 
o   Thursday August 13th - 10:00AM: Coastal: https://zoom.us/j/96202577470  
o   Thursday August 13th - 1:00PM: Eastern: https://zoom.us/j/95350725848  
o   Friday August 14th - 10:00AM: Central: https://zoom.us/j/93358338502  
DOJ Communications Director Laura Brewer, copied here, is happy to answer
questions or address requests regarding Listening Session attendance.  

5.     Calendar Invites - All calendar invites for every scheduled meeting between now and
December were sent last week by Ellen Spolar. If you think you are missing calendar
invitations, please contact Ellen Spolar at espolar@ncdoj.gov. 

 
Thanks,
 
Jasmine
 

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov 
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
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North Carolina Task Force for Racial Equity in Criminal Justice 


Liaison List  


As agreed upon in Meeting #1, the Co-Chairs have named one person from the Task Force membership to serve as the main 
point of contact to each of the groups named in the Executive Order creating the Task Force. The point of contact will, with the 
help of Task Force Staff, help the Working Groups to meet with and hear from the groups named in the Executive Order that 
overlap with their assigned Issue Areas. 
 


Group Group Contact Task Force Liaison 


State Reentry Council Collaborative  
 


Irene Lawrence, Program Coordinator, DPS 
Reentry, Programs, & Services 
 irene.lawrence@ncdps.gov 
 
Nicole Sullivan, Director, DPS Reentry, 
Programs, & Services 
Nicole.Sullivan@ncdps.gov 


 


Mr. Kerwin Pittman 
kepittman0416@gmail.com 
 


School Justice Partnerships  
 


LaToya Powell, Assistant General Counsel 
latoya.b.powell@nccourts.org  


Mr. Talley Wells 
talley.wells@dhhs.nc.gov 
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Group Group Contact Task Force Liaison 


North Carolina Sentencing and Policy 
Advisory Commission  


Michelle Hall, Executive Director 
michelle.l.hall@nccourts.org  


Sheriff James Clemmons 
james.clemmons@richmondnc.com 
 


North Carolina Criminal Justice 
Education and Training Standards 
Commission  
 


Steven Combs, Division Director 
scombs@ncdoj.gov 
 


Chief C.J. Davis 
cj.davis@durhamnc.gov 


North Carolina Sheriffs' Education 
and Training Standards Commission  
 


Diane Konopka, Division Director 
dkonopka@ncdoj.gov 


Sheriff John Ingram 
sheriffingram@gmail.com 
 


North Carolina Commission on Racial 
and Ethnic Disparities in the Criminal 
Justice System  
 


James Williams, Chair 
attwill9@gmail.com  


District Attorney Jim Woodall 
jimwoodall@hotmail.com 
 


North Carolina Justice Academy  
 


Trevor Allen, Director  
tallen@ncdoj.gov  


Sgt. Billy Gartin 
billy.gartin@raleighnc.gov 
 


Governor's Crime Commission  
 


Caroline Valand, Executive Director 
caroline.valand@ncdps.gov  


Mayor Mitch Colvin 
mcolvin@ci.fay.nc.us 
 


Center for the Reduction of Law 
Enforcement Use of Deadly Force  
 


Audria Bridges, Assistant Director 
abridges@ncsbi.gov  


Chief John Letteney  
john.letteney@apexnc.org 
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Task Force Meeting 7/24/20 Minutes 


WELCOME 


Anita Earls opened the meeting, saying she was thrilled for this second meeting of the task force. She 


thanked the members for participating.  


She also said she wished she could introduce all of the members, but time does not permit it.  Earls did 


introduce the guests who would be helping throughout the meeting, and the working groups’ staff who 


were not at the last meeting. 


Earls first introduced the members of the task force who were not introduced at the last meeting:  


District Court Judge Brook Locklear Clark 


Superior Court Judge Allen Thornburg 


Chief John Letteney 


She then introduced other guests at the meeting: 


Professor Kami Chavis, Wake Forest University School of Law 


Professor Jessica Smith, UNC School of Government 


Earls introduced facilitators for the discussion part of the meeting from NCCJ: 


Karen Dyer  


Ivan Canada 


Michael Robinson 


Justice Anita Earls also introduced working group staff members: 


Leslie Cooley-Dismukes 


Emily Meta 


Earls said the meeting materials would be posted on the NCDOJ website prior to all task force meetings. 


Materials sent to the entire task force are public record and would be shared on the site. 


She mentioned the first public comment meeting on 7/28 and 10am. She said people can sign up to 


speak for two minutes and will receive a Zoom link, or you can watch the meeting on YouTube as well. 


This is a crucial time to participate in order to shape the work of the task force. 


The links she mentioned are linked in the description of the YouTube stream of the meeting. 


Vote on the Minutes 


No members requested changes to the meeting minutes. 


Ellen sent out a poll to vote on the approval of the minutes. 


There was an error with the poll, so the vote was deferred for later in the meeting 







About Working Groups 


Attorney General Josh Stein said they conducted two surveys to members to decide on working group 


topics and the number of working groups.  


The members decided to have four working groups with the following categories: 


• 1: Law Enforcement Management  


o 1. Recruiting and retaining a diverse and racially equitable workforce 


o 2. Law enforcement training to promote public safety and build community support 


o 3. Law enforcement accountability and culture 


o 4. Enhancement of the law enforcement profession 


• 2: Policing Policy & Practices 


o 1. Use of force 


o 2. Investigations 


o 3. Community policing 


o 4. Pre-arrest diversion and other alternatives to arrest 


o 5. Appropriate use of SRO’s 


o 6. Reimagining public safety, reinvesting in communities 


• Court-Based Interventions to End Discriminatory Criminalization 


o 1. Pre-trial release and bail practices 


o 2. Charging decisions 


o 3. Juvenile Justice system issues/school to prison pipeline 


o 4. Racial equity training for court system personnel including Judges, DA’s and 


o Public Defenders 


o 5. Decriminalization or lessening of criminal penalties 


• Advancing Racial Equity in Trials and Post-Conviction 


o 1. Criminal trials 


o 2. Use and impact of fines and fees 


o 3. Death penalty/Sentencing disparities 


o 4. Reinstating parole/redress for long-term sentences/Second Look Act 


o 5. Prison discipline 


o 6. Collateral consequences of convictions 


Stein then introduced the members of the groups. He said if a member wants to change groups or is 


unhappy with their assignment they could speak to Earls and himself to solve the issue. These are the 


members of each working group: 


Group 1 Members: 


Chairperson: Mitch Colvin 


James D. Gailliard 


Cerelyn Davis 


John W. Ingram, V 


 







Group 2 Members: 


Chairperson: Erik A Hooks 


Deborah Dicks Maxwell 


Kerwin Pittman 


Billy Gartin 


Angelica R. Wind 


John Letteney 


James Clemmons 


Talley Wells 


 


Group 3 Members:  


Chairperson: Marcia Morey 


Tarrah Callahan 


Jim Woodall 


Ronnie Smith 


Mujtaba A. Mohammed 


 


Group 4 Members: 


Chairperson: Henderson Hill 


Mike Hawkins 


Brooke Clark 


Mary Pollard 


Alan Thornburg 


 


Attorney General Josh Stein said they have not yet finalized  the points of contact to the organizations 
that the executive order directed the task force to consult. . 


Associate Justice Anita Earls handed the meeting over to Professor Chavis and Professor Smith to lead 


the task force through a discussion of the criminal justice system and set the stage for the work the task 


force will do. 







 


Smith Presentation: Criminal Justice System 


Professor Jessica Smith said she came to present an abbreviated systems map of the criminal justice 


system, highlighting key decision-making points and data, as well as to explore the bigger picture. 


• Factors influencing who enters/re-enters 


• Factors influencing how actors behave  


Smith said her goal for this presentation is to help the task force develop a framework for identifying 


and prioritizing their work. 


Smith went over a map of the steps in the criminal justice process that may be most important to task 


force work: 


• Individuals and businesses, law enforcement 


• Magistrate  


• District Court 


• Superior Court 


• Probation/Prison 


Smith offered data saying that in 2019, North Carolina had 1.6M misdemeanor charges and 343k felony 


charges, most of which were nonviolent offenses. 


• 16.4% of felony charges were for violent offenses; 83.6% were nonviolent 


• 6.66% of misdemeanor charges were for violent offenses 


She said about 1M of the misdemeanor charges were for non-DWI related traffic offenses. Speeding, 


expired registration and driving while license revoked, not impaired revocation are the top three most 


common charges. 


Some of the most common non-motor vehicle, nonviolent offenses are: misdemeanor larceny, 


possession of drug paraphernalia, possession of up to ½ ounce of Marijuana, possession of Marijuana 


paraphernalia. 


About 1/3 of the felony charges are for drug offenses. 


Smith said she is mentioning these data points because they may influence what groups in the task force 


focus on in addressing these issues, such as drug abuse. 


Smith also mentioned that officers have a lot of discretion in how they decide to deal with issues, as far 


as diversion, citation, arrest, etc. 


Smith said North Carolina predominantly has a money-based bail system. She said in 2019 over 66% of 


highest charge misdemeanor cases got a secured bond. She said a consequence of money bonds is that 


they can lead to wealth-based detentions, meaning that people can remain in jail because they can’t 


afford to get out, not because they are necessarily a risk. 


Smith said magistrates do not use summons, as compared to warrants, very often for misdemeanors.  







In district court, she said the number of cases resolved by pleas is significantly higher than the number 


of cases resolved by trial. 


Smith said the backend of the system is not always the end of the system. Those on probation can get it 


revoked, and the implications of a conviction influences the life of the individual long after they are 


technically out of the system. 


She said this map is not all encompassing, it’s a simplified version. 


Smith then asked if she left out any steps that would be used in the task force’s work. None of the 


members suggested any. 


She asked to talk about the factors that influences who enters the system: 


• What we choose to criminalize 


In NC, one of the most common is soliciting alms  


• The availability of health services  


Behavioral health services, drug addictions 


Trauma 


• Probation revocation  


• The roles of fines and fees 


• Failure to appear 


• Criminal Record 


• Political/Philosophical atmosphere of your community 


Is it tough on crime? 


• Influence of victims 


• Availability of education 


• Collateral consequences 


Exclusions because of a criminal records 


• Jobs and economic opportunities 


Then she talked about the factors that influence the actors in the system: 


• Legal framework 


Restorative justice  


• Accountability 


Political process  


• Data 


• Politics 


• Crime Rate & Local Policies around it 







• Race 


• Transparency  


• Authority and discretion 


• Training 


• Legislative mandate  


• Resourcing 


Chavis Presentation 


Professor Chavis said her presentation is focusing on the issue of race, the roots of racial disparities in 


policing.  


• She said we know many police systems began as slave patrols and night watches in the 


Antebellum period.  


• Moved to complicity with the KKK and lynching during Reconstruction. 


• Civil rights protest enforcement during Jim Crow. 


In the modern era, Chavis said we see police and race through the War on Drugs vs. The Opioid 


epidemic. 


• A public health issue vs. being treated as a health crisis 


Agencies: 


• Police departments lack the diversity of the communities they serve 


Police reform and accountability efforts: 


Community Policing 


Community Control of Law Enforcement 


Agencies 


Defund/Re invest 


Demilitarization of Police Forces 


De escalation Training 


Anti bias Training 


Using Technology to Enhance Accountability (Police worn body cameras) 


Increasing Transparency Through Data Collection (racial profiling) 


Use of Force Standards 


Duty to Intervene/Whistleblower Protection 


Qualified Immunity 


Independent Investigation/Prosecution of Police re: Use of Force/Death in Custody 







Increased Pay/Vacation Time for Police Officers (Officer Wellness) 


Racial disparities in police stops and searches 


• Stop and frisk 2012 statistics by race: 


o 54.8% Black 


o 31.8% Latino 


o 9.7% White 


o Only 2% of frisks resulted in a weapon found 


In North Carolina: 


• Greensboro and Asheboro police departments are twice as likely to search Black drivers 


• NC State troopers are three times as likely to search Hispanic drivers 


• Officers 250% more likely to use probable cause as justification to search black motorists 


• Black drivers are 43% more likely to be arrested than whites in Raleigh 


Nationally: 


• The Stanford Open Policing Project found that, across all jurisdictions, law enforcement officers 


stop Black drivers at higher rates than whites. 


 This remains the case even when the researchers account for age and gender of the driver 


• The Stanford Open Policing project found that in nearly every jurisdiction stopped Black and 


Hispanic drivers are searched more often than whites 


• When they applied a statistical model that accounted for any differences in outcome (i.e. what if 


Black drivers are more likely to have contraband) the discriminatory pattern persisted 


• That is, police appeared to require less suspicion to search Black and Hispanic drivers. 


Use of Force 


• Police are more likely to use every single type of use of force with Black people than with whites 


in similar situations 


o Such as pushing into a wall, using handcuffs, drawing weapon or using spray or baton. 


 


Disparities in police shootings: 


• Unarmed African Americans are nearly 3.5 times more likely to be shot by police than unarmed 


whites 


• Non suicidal unarmed Black men are 13 times more likely to be fatally shot by the police than 


whites. 


• While people of color make up fewer than 38 percent of the U.S. population, they make up 


almost 63 percent of unarmed people killed by police. 


Chavis said from 2013-2019, 204 were killed in North Carolina by police officers. She said the News & 


Observer has recently been reporting on how agencies in NC use force.  







She said police violence is changing over time, decreasing in cities but increasing in rural and suburban 


areas. Deaths by police are increasing, with more so far this year than this time in past years. 


Chavis said that as of July 9, 2016: 


• Whites represented 54% of police shooting victims 


• Blacks represented 28% 


• Hispanics represented 18% 


How officers arrive to calls 


Chavis said in 911 calls, white officers were more likely to use a gun than Black officers and were more 


likely to do so in Black neighborhoods.  


Arrest Statistics nationally: 


• African American juveniles are 2x as likely to be arrested as white juveniles 


• African Americans represent 38% of those arrested for drug offenses 


• African Americans are arrested at rates nearly 9 times higher than the rate for whites 


Disparities in Pretrial Detention: 


• In large urban areas, Black felony defendants are over 25% more likely than white defendants to 


be held pretrial. 


• Across the country, Black and brown defendants are at least 10 25% more likely than white 


defendants to be detained pretrial or to have to pay money bail. 


• Young Black men are about 50% more likely to be detained pretrial than white defendants. 


• Black and brown defendants receive bail amounts that are twice as high as bail set for white 


defendants and they are less likely to be able to afford it. 


• Even in states that have implemented pretrial reforms, racial disparities persist in pretrial 


detention 


Chavis said that for violent offenses, charges by race are more severe for Black, nonhispanic individuals, 


and the same is true for drug offenses and driving-related offenses. 


Severity of charges:  


• Black males receive sentences nearly 20% longer than white males convicted of similar crimes 


• 100 to 1 disparity between crack and powder cocaine 


• In the federal system, at least 60% of LWOP prisoners are black 


• 42% of defendants under sentence of death are black  


Chavis said that whites are underrepresented in the incarcerated population, while Blacks are 


overrepresented. 


Collateral Consequences of a Felony Conviction 


Right to Vote 


Ability to hold state office 







Ability to sit on a Jury 


Right to Possess Firearms 


In NC: 


A person “adjudged guilty” of a state or federal felony or a felony in anotherstate that would be a felony 


in North Carolina forfeits the rights to vote and to hold public office. N.C. Const. art. VI, §§ 2(3), 8 


A person convicted of a felony is disqualified from jury service. N.C. Gen. Stat. § 9 3 


A professional or occupational license may be denied, suspended, or revoked because of certain 


convictions 


Right to possess firearms N.C. Gen. Stat. 14 415.1(a) 


 


MEETING BREAK 


 


Justice Anita Earls brought the meeting back at 11:40 a.m. and handed it back over to Professor Smith 


and Professor Chavis. 


Smith said this is an opportunity for the members to put policy options up on the board that they think 


should be for consideration by the task force. She said they didn’t need to be complete but be thought 


out. 


Some issues that came up: 


• Private warrants 


• Officer diversion 


• Restorative justice 


• Guardrails on discretion 


• Police culture 


• Criminalization of traffics and low level offenses 


• Examining status offenses (aka “habitual felon”) 


• Available data 


• Officer training 


• Transformative justice 


• “Status” offenses that impact sentence 


• Raise juvenile jurisdiction 


• Recruitment and Hiring 


Professor Chavis asked for a more specific explanation on what the members mean by “police culture” 


• Kerwin Pittman said he meant the individuals that set the tone of the police department and 


agencies.  







o Chavis said the blue code of silence is something that has come up a lot, even in court 


documents. She said that group loyalty can be important, but what do we do when it 


turns perverse. 


• Chief Cerelyn Davis mentioned procedures in accountability of officers’ actions and holding 


supervisors accountable as a part of correcting police culture. 


o Chavis said repeat offender police officers who aren’t held accountable give others the 


idea that they can get away with bad behavior. She said it can move from tolerating that 


conduct to even encouraging it. 


o She also mentioned that it’s important to protect officers who do want to speak up 


when something happens from retaliation 


Chavis also asked about “officer training” 


• John Letteney said that doing more training with new officers it can indoctrinate them into a 


particular culture, instead of training them on the outside.  


o He said sometimes they must be unindoctrinated when officers come from other places, 


and retraining them to have appropriate expectations of the job. 


• James Clemmons said that training is not the root of all of this violence. He said you can train 


them all you want, but if you do not know what’s in their hearts, it won’t matter how well you 


train them. 


o He also mentioned that they need to figure out how to get more diversity in hiring, 


because he finds it difficult to get minorities to apply to be officers. 


o Chavis said this shows that maybe there is an overreliance on training and not enough 


on the hiring part. She said its much easier to get the right person in the seat than it is to 


train out issues. 


• Henderson Hill said an obstacle of hiring is the over policing of certain communities. The arrest 


records of those areas prevent those in that community from applying to police agencies. 


• James Clemmons said it falls on them to educate kids on the implications of committing a crime, 


as far as how it prevents them from getting certain jobs. 


Professor Smith asked the group where they think there should be better data gathering in order to 


solve issues. 


John Letteney mentioned that data of police agencies is often compared to census data, which he said 


doesn’t generally lead to accurate conclusions because they don’t follow the same jurisdictional lines. 


• He said the traffic stop reporting form doesn’t give the data needed, it needs improvements 


such as whether or not the person is a part of their jurisdictions and why the officer stopped the 


car in the first place. 


Letteney also mentioned a national decertification database, which we do not currently have. He said 


North Carolina has a good system where there has to be paperwork filled out as to why an officer was 


let go or resigned, and making sure it goes to a system where other agencies will know what happened.  


• He said it’s difficult for a background investigator to find out what happened in all other states 


when there isn’t a database that is nationally available. 







Chavis mentioned the importance of choosing who is in charge of studying and interpreting the data 


that is collected. 


 


She brought up crisis intervention as well: 


• Talley Wells said it is important to think through the context of situations that are happening. He 


said crisis intervention has a lot to do with mental health and also disabilities. Wells also said its 


important because it helps determine whether the individual is actually committing a crime or if 


they are in distress and in need of help. 


• Kerwin Pittman said every officer in NC should be crisis intervention trained, as well as social 


workers. 


• John Letteney said a hurdle to getting all officers CIT trained is that a private institution trains 


these officers, and they’ve decided they don’t train officers until they have been on the job for 2 


years. 


o He said law enforcement shouldn’t be the first responders to mental health crises, but 


they often are and need systems in place in order to work better 


o He mentioned the One Mind campaign, which encourages police agencies to train their 


officers in CIT, have a policy in how they treat individuals with mental health issues, 


train non-police civilian employees in at least mental health first aid, and establish a 


relationship with a behavioral health services organization in your community.  


Justice Anita Earls thanked the professors for their presentations and leading the discussion.  


 


Vote on meeting minutes from last meeting 


The members of the task force verbally voted via Zoom on the 7/10/20 meeting minutes. 


The minutes passed unanimously. 


 


Discussion on initial policy recommendations 


NCCJ facilitators Karen Dyer and Ivan Canada led this discussion. 


Dyer said one of the things they’ve talked about is how the group will go about making decisions. She 


said it’s important to reach consensus: 


• Each participant agrees that they have had a sufficient opportunity to influence the decision. 


• All group members agree to support the decision though it may not be everyone’s first choice. 


• Everyone is committed to the decision as if it were the first choice of all group members and will 


support that decision with their constituents. 


Dyer said if a member doesn’t agree or can’t support a decision, it’s important that they explain why and 


provide an alternative solution. 


The three recommendations that have been offered are: 







• Duty to intervene 


• Prohibition of neck holds 


• NC Supreme Court rule of assessing the ability to pay prior to laying fines and fees 


Dyer asked if there was anything that would prevent members from supporting these 


recommendations, and why. She also asked if there are things they really support. 


Henderson Hill said he doesn’t see any obstacle to consensus, but he asked about the third option and 


whether it covers the entire space of addressing user fees more generally in the courthouse, in court 


proceedings. He asked whether they ought to give consideration to the fact that user fees are a public 


good and that the fees came up as a budgetary concern. 


Josh Stein said the plan for these proposals are not meant to be the final word on the topics, they are 


things that have gotten a lot of public attention and thought, and they wanted to show that the state 


could take action quickly. He said they should continue to work on them and improve them. 


Anita Earls said it seemed like a no-brainer that they could recommend those first two, and that the 


third is a proposal that’s been vetted by stakeholders already, and the request was what is the task 


force’s views on that. She said the implementation may be beyond the Supreme Court. She said the 


proposal is not meant to cut off future changes. 


Mary Pollard said the addition of language involving the prevention of retaliation or whistleblower 


protection could improve the duty to intervene recommendation. 


John Letteney said the duty to intervene fits very well into a police agency’s job. He also said banning 


neck holds is a great thing. He said his concern is that use of force situations generally are reactive, to 


whatever the officer is facing. So, it doesn’t always fit a nice, clean parameter of a textbook situation 


sometimes. He said this can make it difficult. He said there is a technique to hold someone down when 


handcuffing them with their knee on their back, not their neck. He said it can sometimes be difficult to 


read circumstances, and to make sure they aren’t jumping to conclusions on the use of force. 


Mitch Colvin asked what exceptions are for when use of force is considered necessary. 


Letteney said that when deadly use of force is authorized, other use of force is authorized as well, such 


as when their life is at risk. 


Billy Gartin said that when you get to a situation where deadly force is applied, it’s very difficult to 


narrowly defined how that force happens or what kind of force is used. He said the one and only 


exception to a chokehold ban. 


Josh Stein said the official recommended policy prohibits neck holds, with the exception of when its 


necessary to protect the life of the officer. 


Voting on Recommendations 


Dyer said she wasn’t asking if everyone is in favor of the three recommendations, she asked if anyone 


has an objection. She said she was going to ask for objection three times in order to make sure there is 


consensus. 







Josh Stein asked for follow up on if people have questions about the recommendations, particularly 


fines and fees. He said we say fines and fees often without really defining them. Fines, he said, are a 


punishment, and fees are a fiscal solution to pay for the justice system. 


He said an issue is what the alternative to fines would be, and how to we ensure those alternatives are 


available to everyone. 


Alan Thornburg asked what they were voting on, and Stein and Earls clarified that they were voting on 


the recommendations, which were subject to change over time. 


Dyer asked if there were objections. 


Michael Hawkins said he didn’t understand what they were doing. He said there were complications on 


the items they were voting on, but he said if they do something today, and then need to make changes, 


is that the best course for the task force. He asked if they should vet the recommendations through the 


working groups first before making recommendations.  


He also said the Governor’s executive order noted evidence-based recommendations, and that they 


don’t seem to have evidence for these enough to make recommendations yet. 


Dyer said that these recommendations are to adopt ideas to move forward with throughout the task 


force’s process 


Justice Earls said these are policy recommendations that other stakeholders have been working on for a 


long time and there is data evidence for each of the proposals. She said the group doesn’t have time and 


don’t need to completely reinvent what good steps are, when there is so much research out there 


already. 


AG Stein said there is a lot of material on these recommendations. He said he acknowledges that they 


are moving quickly, but that these recommendations would be added to down the road, and that if they 


can get these proposals universally accepted now it could save lives. 


 


James Woodall said all three recommendations should be made, and that they can evolve down the 


road. He said it’s difficult to see how any of them are objectionable.  


Alan Thornburg said he wants to make it clear that the presiding judge doesn’t have to check any of 


these boxes on the third recommendation, but that it can be deployed at their discretion.  


Justice Earls agreed. 


Dyer asked again for objections.  


No one objected, the group had consensus on the three recommendations. She said the group does 


need to call for a vote as well. She said it’s important to come to consensus as well as voting. 


Justice Earls called a verbal vote on Zoom on the three recommendations.  


The recommendations passed unanimously.  


Mission of Executive Order 







Michael Robinson said that it’s important to consider who we are in our hearts, not just in our heads 


when working to solve racial disparity issues. He quoted Ta-Nehisi Coates to make the point that 


everyone matters and that the task force needs to think about the people impacted by these issues 


they’re trying to solve. 


Mission: 


The mission of the Task Force is to develop and help implement solutions that will eliminate disparate 


outcomes in the criminal justice system for communities of color.  


This Task Force's mandate is to develop evidence-informed strategies and equitable policy solutions 


that address the structural impact of intentional and implicit racial bias while maintaining public safety. 


Takeaways: 


What did you take away from the presentation this morning that informs your understanding of the 


problem of racial inequities in the criminal justice system? 


Based on what you know and what you’ve learned here today, what would a racially equitable criminal 


justice system in North Carolina look like? 


What do we need as a Task Force, and in our state and local communities to make that “ideal future 


state” possible? 


Discussion Prompts 


How might your personal and professional perspectives inform the task force’s mission to develop and 


help implement solutions that will eliminate disparate outcomes in the criminal justice system for 


communities of color?  


What do you need to ensure that you feel comfortable sharing and offering your perspective and 


recommendations as we move into work groups and future task force meetings? 


Robinson opened the floor up to the task force members asking for comment on what they’ve learned 


during this meeting. 


Henderson Hill said he feels good that he was able to sit at the table with leaders from many areas of 


North Carolina, and was able to healthily share perspectives. Hill said he’s excited in sharing experiences 


with his colleagues. 


James Clemmons said he agrees and said that this group and his agency can be helped by hearing from 


the community, and those outside the community. He said this great work can only help them become 


better. 


Talley Wells said they need to get the word out about the public comment session. 


Closing Comments 


Justice Earls thanked everyone who participated in the meeting. 


Attorney General Stein thanked everyone as well. He said they took action on three very important 


reforms today, but that these are just first steps. He said the working groups will do some hard work on 







recommendations. He said the chairs will follow-up with everyone about when the working group 


meetings will be.  


Stein said they’d continue to get the word out about the public comment session. 


Justice Earls ended the meeting by saying they welcome further questions and that she is grateful for 


the group’s talent and expertise.  








[Questions answered by staff after the meeting are noted in blue, bold, italic type.] 


Questions 


• Anita S. Earls: Do the numbers of cases represent individuals charged or the charges? So if one 


person is charged with three offenses, is that one case in your data or three cases? 


• Jessica Smith: The numbers provided were for criminal charges but she also has 


information on the number of defendants. When she said that she had 1.9 billion criminal 


charges for 2019, that actually represents 1.6 million defendants. The number of cases is 


a little bit closer to the number of charges.  


• John W. Letteney: Is there any data around the impact mandatory arrest statues (i.e. domestic 


violence)? 


• The phrase “officer shall arrest” appears at four places in the North Carolina General 


Statutes.  See N.C.G.S. § 15A-1340.50 (mandating arrest where a sex offender violates 


a permanent no contact order with the victim); § 50B-4.1 (mandating arrest where 


person knowingly violates a protective order for benefit of victim of domestic violence); 


§ 50D-10 (same as § 15A-1340.50, but for a civil no contact order); § 105-113.32 


(mandating arrest for loose cigarettes). Subject-matter experts (Frank Baumgartner, 


Jessie Smith, Kami Chavis) have analyzed or are currently analyzing arrest data in 


North Carolina and should be able to comment on the impact of these and any other 


mandatory arrest statutes. 


• James Raeford Woodall Jr.: Any ideas how many charges are from citizen-initiated charges? 


• It appears from the answer provided during the task force meeting that this 


information is not currently delineated in data from the Administrative Office of the 


Courts. Of course, one form of recommendation that the task force could consider is to 


fill data gaps.  


• Angelica R. Wind: Is there data in terms of who gets secured vs. unsecured bail? 


• To the extent that unsecured bail is granted more often to individuals without prior 


police contacts, Frank Baumgartner has data on the intersection between prior 


contacts and race. Our data team should be able to answer more specifically whether 


there’s data by race on who receives secured vs. unsecured bail. We’ll follow up with 


them. 


• Henderson Hill: Where do we choose to look to discuss policing activities? 


• When it comes to drug use, almost every report shows that drug use is common across 


racial communities. But when you look at records, you see that policy choices impact 


who exactly is arrested.  


• The Data Team should be able to tell us whether existing arrest data that they have 


includes location data. We’ll follow up with them to report back to your working group. 


• The data certainly exists, at least for some localities, even if it is not in an easy to 


access form. For example, the Raleigh/Wake City-County Bureau of Identification 


provides arrest records with the arrest location (street address) on its website. However, 


the data does not include the race of the arrested person. 


• Angelica R. Wind: What accounts for low recruitment of officers of color? Is it because of the 


culture? A perception of what it means to be a police officer? 


• This is, of course, a big question without a simple answer. The Police Chief, a 


magazine published by the International Association of Chiefs of Police, has an online 


article with a few thoughts. That article suggests that diversity recruitment programs 


often fail due to “lack of recruitment strategic planning, out-of-touch marketing 



http://www.wakegov.com/ccbi/publicservices/Pages/default.aspx

https://www.policechiefmagazine.org/creating-a-multicultural-law-enforcement-agency/

https://www.policechiefmagazine.org/creating-a-multicultural-law-enforcement-agency/





strategies, and a selection process that undermines an effective recruitment process.”  


Patrick Oliver, “Creating a Multicultural Law Enforcement Agency: An Intentional 


Priority,” Police Chief Online, March 8, 2017.   


• An October 2016 statement from the EEOC recognizes “that increasing diversity in law 


enforcement agencies along cannot solve the myriad challenges in policing or address 


every concern about public trust in law enforcement” while noting that “enhancing 


diversity must be part of the conversation about improving relations between law 


enforcement and communities.”  A report (to which the letter is attached) from the 


Advancing Diversity in Law Enforcement Initiative (see previous link for report), a 


joint effort between the DOJ Civil Rights Division and the EEOC, identifies a number 


of factors: 
▪ Recruitment 


• Strained relationships and a lack of trust of law enforcement may deter 


individuals from underrepresented communities from applying to be 


officers. 


• The reputation or operational practices of law enforcement agencies 


may dissuade applicants from underrepresented communities from 


pursuing a career in law enforcement. 


• Individuals from underrepresented communities may not be 


sufficiently aware of career opportunities with in law enforcement 


agencies. 
▪ Hiring 


• Law enforcement agencies’ reliance on inadequately tailored 


examinations as part of the screening process may have the unintended 


consequence of excluding qualified individuals in underrepresented 


communities from the applicant pool. 


• Reliance on certain additional selection criteria and screening 


processes that disproportionately impact individuals from 


underrepresented communities can also inhibit agencies’ efforts to 


increase the diversity of their workforces. 


• Requirements, such as residency restrictions, may limit certain 


underrepresented communities’ representation in law enforcement 


agencies. 


• Length, complexity, and cost of application processes can serve as a 


deterrent for applicants. 


• Law enforcement agencies may be limited in their ability to modify or 


adjust hiring and selection criteria. 
▪ Retention 


• Individuals may face difficulties adjusting to a law enforcement 


agency’s organizational culture. 


• Individuals from underrepresented communities may face difficulties 


in the promotion process due to a lack of transparency about the 


process, as well as a scarcity of role models, mentoring relationships, 


and professional development opportunities. 


• One interesting thing to note, however, is that some studies suggest that we cannot rely 


on diversity in law enforcement to solve racial disparities in how officers interact with 


residents. This Washington Post article links to some of those studies. On the other 


hand, a separate study finds that, across 26 large metropolitan statistical areas, 



https://www.eeoc.gov/advancing-diversity-law-enforcement

https://www.washingtonpost.com/outlook/five-myths/five-myths-about-policing/2020/06/25/65a92bde-b004-11ea-8758-bfd1d045525a_story.html

https://s18798.pcdn.co/annaharvey/wp-content/uploads/sites/6417/2019/12/Victimization_Harvey_Mattia.pdf





affirmative action programs for law enforcement hiring instituted after employment 


discrimination litigation resulted in higher shares of black officers and reduced rates 


of black crime victimization, which reduced racial disparities in crime victimization 


between black and white residents. 


• For further information on this and other topics, you might consider taking a look at 


Locking Up Our Own by James Forman Jr. (the link is to a book review in the 


Harvard Law Review).   


Factors that Influence Who Enters and Reenters the System 


• What we choose to criminalize 


• Health Services 


• Talley Wells: Individuals with disabilities and mental illness not having sufficient 


supports and housing for reentry 


• Angelica R. Wind: trauma drives people into the system 


• Probation Revocations 


• Role of Fines / Fees 


• Citizen initiative-initiated warrants 


• James Raeford Woodall Jr.: Limit or eliminate citizen initiated warrants - very few 


states allow ‘private’ warrants. 


• Failures to Appear 


• Recodification/overcriminalization + overly complicated criminal code 


• Criminal record becomes a barrier to an individual (serving in the military, going to college) 


• Collateral consequences of criminal record 


• John W. Letteney: Referring a citizen to the magistrate is a valuable option for police when an 


officer does not have statutory authority to further a case, or the citizen/victim wants a review of a 


case that an officer determines to not be a violation of law 


• Henderson Hill: Targeting particular neighborhoods with policing 


• Addressing racial disparities in arrests + entry into the criminal justice system and how 


they’re increased by the decision of where to conduct policing operations 


• Arrest targeting particular neighborhoods 


• Avoiding particular centers (college campuses) 


• Undercover drug buys (multiple) that can lead to extreme and mandatory sentences 


• Community 


• Political/philosophical atmosphere in community 


• Hope, faith, sense of community belonging 


• Victims’ Interests 


• John W. Letteney: “victims often expect/demand arrest… their involvement in the 


system is an influence” 


• Talley Wells: SROs have told me that that sometimes don’t want to arrest but principals 


and/or victim families insist. 


• Availability of Education and Housing 


• Deborah Dicks Maxwell: education or lack of appropriate instruction 


• Mary Sheehan Pollard: poverty, addiction, mental illness 


• Kerwin Pittman: race 


• Kerwin Pittman: economic opportunities 


• Family stability 



https://harvardlawreview.org/2018/05/the-black-police-policing-our-own/





• Victim Support 


• Angelica R. Wind: In terms of victims, there are lots of victims that feel that the only 


justice that they have to choose from is the criminal justice system- they need to have the 


conversation about who defines justice  


Factors that Influence the Actors in the System 


• Legal Framework 


• Cerelyn J. Davis: LE should consider misdemeanor diversion as a mandate if certain 


criteria are met to ensure equity in opportunity to remain out of the CJ system 


• Deborah Dicks Maxwell: need for restorative justice 


• Angelica R. Wind: race (goes both into legal framework and accountability) 


• Gang Activity (Marcia H. Morey) 


• Accountability (Tarrah Callahan) 


• Jessica Smith: Some actors are accountable in the judicial process, and other folks are 


responsible for town leadership. 


• Angelica R. Wind: race (goes both into legal framework and accountability) 


• Kerwin Pittman: transparency 


• Political Selection of Magistrates (Mitch Colvin) 


• As well as separate issue of accountability of magistrates 


• Relates to the issue of politics- so many individuals in the criminal justice system are  


• John W. Letteney: Community Expectations/Norms  


• Community expectations often drive calls to police, and differing expectations of 


what law enforcement’s actual role is or should be 


• Crime Rate (Billy Gartin): a lot of what individuals in the system are doing are to control the 


crime rate 


• Local policies- if there is a crime rate that community members are concerned about, 


what are the policy decisions made? 


• Data 


• You can improve the system in order to increase availability of data- increases 


accountability at all levels 


• Race and Issues Around Bias 


• Cerelyn J. Davis: stereotypes regarding neighborhoods of color 


• Legislative Mandates, Reduction in discretion (Marica H. Morey) 


• Training (Kerwin Pittman) 


• Policy (local policies, state policies) 


• Culture 


• Kerwin Pittman: blue silence culture 


• Overburdened System 


• James Raeford Woodall Jr.: at times prosecutors, public defenders, defense attorneys, 


and judges all make decisions based on “moving” cases which can result in disparate 


outcomes 


• Mental Health Evaluations (i.e. PTSD) (Kerwin Pittman) 


• Language Access (Angelica R. Wind)  


Policy Ideas 







• Private Warrants 


• Officer Diversion 


• Restorative Justice 


• Angelica R. Wind: transformative justice as well 


• Guardrails on Discretion 


• Police Culture 


• Police Bystander Intervention Strategies (Alicia R. Wind) 


• Loyalty must be to the Oath of Office, the Constitution, and the community more than the 


agency (John W. Letterney) 


• Kerwin Pittman: training sheriffs and other department leaders to help break the silence 


(blue code) 


• Kami Chavis: addressing perverse group loyalty 


• Kerwin Pittman: Supervisor Accountability 


• Cerelyn J. Davis: actions of officers primarily have to do with supervisor responsibilities 


• Henderson Hill: countering the problematic police culture that derives from paramilitary 


view of the police force and equates it to the notion of “dominating the streets” and puts 


it in opposition to citizens 


• this hostility enhanced by military weaponry, vehicles, and uniforms inconsistent 


with the notion that the police are there to protect and serve 


• Raise Age of Juvenile Jurisdiction from 6 to 10 (Marcia H. Morey) 


• Crisis Training for Officers – both mental health + intellectual and developmental disabilities 


(Talley Wells) 


• Clearly Defined Accountability Policies (Kerwin Pittman) 


• Crisis Intervention Trained Professionals (Kerwin Pittman) 


• Elimination of User Fee in Superior + District Courts (Kerwin Pittman) 


• Alternatives to Arrests of Children at Schools (Talley Wells) 


• Training on Racial Equity + Implicit Racial Bias for Police Officers, DA’s, Public Defenders, 


Judges (Anita S. Earls) 


• James Raeford Woodall Jr.: required racial equity training for all actors in criminal 


court system, DA’s, PD’s, private defense counsel judges, probation et al. 


• Marcia H. Morey: prosecutor + judicial racial equity training 


• Cerelyn J. Davis: training should be a priority + ongoing throughout the career of 


officers at every level 


• Alan Thornburg: judicial training regarding sentencing alternatives (defendant review/deferred 


sentencing after plea to allow for dismissal/discharge) 


• Community Based Alternatives for Intervention/Treatment (John W. Letterney) 


• Ability to Pay Before Assessing Fines, Fees (Marica H. Morey) 


• Alternatives to Arrests + Diversion Trainings for Principals + Educators in addition to SROs 


(Talley Wells) 


• Rules on Waiver/Remittances of Fines/Fees (Alan Thornburg) 


• All who are held in custody on bonds for misdemeanors must have hearing before judge at next 


regular court session (Marcia H. Morey) 


• Restoration of driving privileges as part of Reentry (Mitch Corvin) 


• Transportation is often a barrier to employment or education advancement 


• Giving citizen review boards power of sub poena (Henderson Hill) 


• Criminalization of Traffic + Low Level Offenses 







• Data 


• Officer Training 


• “Status” Offenses that Impact Sentence 


• Open Review of Magistrate Actions by Percentages Not Specific Cases (Mitch Colvin) 


• Ratio of summons v. detention for low level offenses 


• Elimination of Civil Service Commission and implementation of Civilian Review Board 


(Deborah Dicks Maxwell) 


• State guidelines for areas where discretion in largest disparities seen (Mitch Colvin) 


• EX: alms enforcement, use of administrative system for traffic and mental and behavioral 


health 


• Ease expungements and qualification standards so more an apply to be in law enforcement 


(Marcia Morey) 


• Data base of law enforcement misconduct, i.e. complaints + fires etc. (Kerwin Pittman) 


• Pedestrian stop data (Carelyn J. Davis) 
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To: Stein, Josh; Erik A. Hooks; Anita S. Earls; Brooke L. Clark; Alan Thornburg; James R. Woodall, Jr.; Mujtaba A.

Mohammed; Henderson Hill; Deborah D. Maxwell; Kerwin Pittman; Angelica R. Wind; Carelyn J. Davis; John W.
Letteney; James Clemmons; John Ingram; James D. Gailliard; Ronnie Smith; Mike Hawkins; Mitch Colvin; Mary S.
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Cc: McGhee, Jasmine; Jacquet, Jean-Paul; Botella, Natalia; Spolar, Ellen; Sabin, Greg
Subject: Friday"s Meeting Materials & Today"s Public Comment Session
Date: Tuesday, July 28, 2020 8:11:05 AM
Attachments: Justice Earls and AG Stein Presentation.pdf

Kami Chavis and Jessie Smith Presentation.pdf
NCCJ Presentation.pdf
Comments and Questions Livestream 7.24.2020.pdf

Task Force members,
 
Thank you for a productive meeting on Friday.  Attached please find last Friday’s meeting materials.
We are in the process of gathering responses for the questions in the chat.  For your reference, all
meeting materials can be found at ncdoj.gov/TREC  (which also links to the main Task Force page). 
 
A press release on the initial ideas the Task Force has recommended is available here.
 
Next steps:
 

The first public comment session is today at 10 am. You will receive a Zoom link from Ellen
Spolar to join the meeting, per our usual procedures. 

Working groups will meet next week and the week of August 17th. You should have received a
Doodle Poll to share your availability for the scheduling of the working group meetings. 
Please complete as soon as possible. 

The next meeting of the full Task Force will be Friday, August 28th at 10 am.
 
Thanks, and please let me know if you have any questions. 
 
Thanks,
 
Jasmine
 
 
 

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov 
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
 
Please note messages to or from this address may be public records.
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Task Force on Racial Equity in Criminal Justice


Webinar to begin shortly







Voting Rules


Executive Order #145, Section 1.D.1


• The Task Force may make policy recommendations at any 
time, upon a simple majority vote of the present Task 
Force members.


• A simple majority of Task Force members shall 
constitute quorum to transact business.







Voting Rules, cont.


• Task Force members who are unable to attend a task 
force or work group meeting may designate someone to 
attend and participate on their behalf.


• That designee is not counted as part of the quorum for 
the meeting and cannot vote on recommendations or 
other official actions taken by the task force or work 
group.







Working Groups


Final Configuration


Group #1
Law Enforcement 
Management


1. Recruiting and retaining a diverse and racially equitable workforce
2. Law enforcement training to promote public safety and build community support
3. Law enforcement accountability and culture
4. Enhancement of the law enforcement profession


Group #2
Policing Policy & Practices


1. Use of force
2. Investigations
3. Community policing
4. Pre-arrest diversion and other alternatives to arrest
5. Appropriate use of SRO’s
6. Reimagining public safety, reinvesting in communities


Group #3
Court-Based Interventions 
to End Discriminatory 
Criminalization


1. Pre-trial release and bail practices
2. Charging decisions
3. Juvenile Justice system issues/school to prison pipeline
4. Racial equity training for court system personnel including Judges, DA’s and 
Public Defenders
5. Decriminalization or lessening of criminal penalties


Group #4
Advancing Racial Equity in 
Trials and Post-Conviction


1. Criminal trials
2. Use and impact of fines and fees
3. Death penalty/Sentencing disparities
4. Reinstating parole/redress for long-term sentences/Second Look Act
5. Prison discipline
6. Collateral consequences of convictions







Working Group Assignments


Working Group #1 


Group #1
Law Enforcement Management


1. Recruiting and 
retaining a diverse and 
racially equitable 
workforce
2. Law enforcement 
training to promote 
public safety and build 
community support
3. Law enforcement 
accountability and 
culture
4. Enhancement of the 
law enforcement 
profession


Chairperson: Mitch Colvin 


James D. Gailliard


Cerelyn Davis


John W. Ingram, V







Working Group Assignments


Working Group #2 


Group #2
Policing Policy & Practices


1. Use of force
2. Investigations
3. Community policing
4. Pre-arrest diversion 
and other alternatives to 
arrest
5. Appropriate use of 
SRO’s
6. Reimagining public 
safety, reinvesting in 
communities


Chairperson: Erik A Hooks


Deborah Dicks Maxwell


Kerwin Pittman


Billy Gartin


Angelica R. Wind


John Letteney 


James Clemmons


Talley Wells







Working Group Assignments


Working Group #3 


Group #3
Court-Based Interventions to End Discriminatory Criminalization


1. Pre-trial release and 
bail practices
2. Charging decisions
3. Juvenile Justice 
system issues/school to 
prison pipeline
4. Racial equity training 
for court system 
personnel including 
Judges, DA’s and Public 
Defenders
5. Decriminalization or 
lessening of criminal 
penalties


Chairperson: Marcia Morey 


Tarrah Callahan


Jim Woodall


Ronnie Smith


Mujtaba A. Mohammed







Working Group Assignments


Working Group #4 


Group #4
Advancing Racial Equity in Trials and Post-Conviction


1. Criminal trials
2. Use and impact of 
fines and fees
3. Death 
penalty/Sentencing 
disparities
4. Reinstating 
parole/redress for long-
term sentences/Second 
Look Act
5. Prison discipline
6. Collateral 
consequences of 
convictions


Chairperson: Henderson Hill 


Mike Hawkins 


Brooke Clark


Mary Pollard


Alan Thornburg








North Carolina’s Criminal Justice 


System/Factors Impacting Who 


Enters & How It Functions


Jessica Smith
W. R. Kenan, Jr. Distinguished Professor & 


Director, Criminal Justice Innovation Lab
UNC School of Government
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In 2019
• 66.2% of highest charge misdemeanor cases got a 


secured bond
• Approximately 18K people in jail
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Questions? 
Reach out or visit us on the web:


Jessie Smith, smithj@sog.unc.edu


cjil.sog.unc.edu







Racial Disparities 
In the Criminal 
Justice
System


Kami Chavis
Professor of  Law and Director 
of  the Criminal Justice Program


Wake Forest University School  
of  Law







The Roots 
of  Racial 


Disparities 
in Policing


• Slave patrols and night 
watches (Antebellum)


• Complicity with Ku Klux 
Klan/Lynching 
(Reconstruction)


• Civil Rights Enforcement 
(Jim Crow)


• War on Drugs vs. Opioid 
Crisis (Modern Era?)







Sheriff's Deputies Beat Volunteer Civil 
Rights Worker at the Courthouse







Racial 
Disparities in 
Traffic Stops 


in North
Carolina 


• Greensboro and Asheboro police 
departments are twice as likely to 
search Black drivers


• NC State troopers are three times as 
likely to search Hispanic drivers


• Officers 250% more likely to use 
probable cause as justification to 
search black motorists


• Black drivers are 43% more likely to 
be arrested than whites in Raleigh







Modern Law 
Enforcement


 Modern Police departments lack diversity and 
fail to represent the ethnic/racial make-up of  
the communities they serve


 Racial and ethnic minorities are 
underrepresented by a combined 24 
percentage points on average


 In 35 of  the 85 jurisdictions where either 
blacks, Asians or Hispanics make up the single 
largest racial or ethnic group, their individual 
presence in the police department is less than 
half  their share of  the population







Menu of   
Police Reform/
Accountability  


Efforts


• Community Policing 


• Community Control of  Law-Enforcement 
Agencies


• Defund/Re-invest


• Demilitarization of  Police Forces


• De-escalation Training


• Anti-bias Training


• Using Technology to Enhance Accountability 
(Police-worn body cameras)


• Increasing Transparency Through Data-
Collection (racial profiling)


• Use-of-Force Standards


• Duty to Intervene/Whistleblower Protection


• Qualified Immunity


• Independent Investigation/Prosecution of  
Police re: Use-of-Force/Death in Custody


• Increased Pay/Vacation Time for Police 
Officers (Officer Wellness)







Racial Disparities in Police Stops:
Example: Terry Stops in NYC







African-Americans are 
more likely to be stopped 


by law enforcement.


• The Stanford Open Policing 
Project found that, across all 
jurisdictions, law enforcement 
officers stop Black drivers at 
higher rates than whites.


• This remains the case even 
when the researchers account 
for age and gender of  the 
driver







African-Americans are 
subjected to more 


searches, on average, 
than whites.


• The Stanford Open Policing 
project found that in nearly every 
jurisdiction stopped Black and 
Hispanic drivers are searched 
more often than whites


• When they applied a statistical 
model that accounted for any 
differences in outcome (i.e. what 
if  Black drivers are more likely to 
have contraband) the 
discriminatory pattern persisted


• That is, police appeared to 
require less suspicion to search 
Black and Hispanic drivers.







Use of  Force (National)
Police are more likely to…


Source: http://www.nytimes.com/2016/07/12/upshot/surprising-new-evidence-shows-bias-in-police-use-of-force-but-


not-in-shootings.html?smid=pl-share&_r=0







Use of  Force Cont.


Source: http://www.nytimes.com/2016/07/12/upshot/surprising-new-evidence-shows-bias-in-police-use-of-force-but-


not-in-shootings.html?smid=pl-share&_r=0


Police are more likely to…







Racial 
Disparities 


in Police 
Shootings


 Unarmed African Americans are 
nearly 3.5 times more likely to be shot 
by police than unarmed whites


 Non-suicidal unarmed Black men are 
13 times more likely to be fatally shot 
by the police than whites. 


 While people of  color make up fewer 
than 38 percent of  the U.S. population, 
they make up almost 63 percent of  
unarmed people killed by police.
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Arrest Statistics (National)


 African-American juveniles are 2x as 
likely to be arrested as white juveniles


 African-Americans represent 38% of  
those arrested for drug offenses


 African-Americans are arrested at 
rates nearly 9 times higher than the 
rate for whites
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Racial Disparities in Pretrial Detention


 In large urban areas, Black felony defendants are over 25% 
more likely than white defendants to be held pretrial.


 Across the country, Black and brown defendants are at least 
10-25% more likely than white defendants to be detained 
pretrial or to have to pay money bail.


 Young Black men are about 50% more likely to be detained 
pretrial than white defendants.


 Black and brown defendants receive bail amounts that are 
twice as high as bail set for white defendants – and they are 
less likely to be able to afford it.


 Even in states that have implemented pretrial reforms, 
racial disparities persist in pretrial detention


Magistrate Superior CourtDistrict Court
Probation


Prison


Ind.& Businesses
Law Enforcement







Charges By Race
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Severity of Charges


 Black males receive sentences nearly 20% 
longer than white males convicted of  similar 
crimes


 100-to-1 disparity between crack and powder 
cocaine


 In the federal system, at least 60% of  LWOP 
prisoners are black


 42% of  defendants under sentence of  death 
are black
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Serving Life with Parole Sentence
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Have you been convicted of a felony?


Collateral Consequences of  a Felony 
Conviction:


 Right to Vote


 Ability to hold state office


 Ability to sit on a Jury


 Right to Possess Firearms







Probation


Prison


Collateral Consequences in NC


 A person “adjudged guilty” of  a state or federal felony or a felony in another 
state that would be a felony in North Carolina forfeits the rights to vote and 
to hold public office. N.C. Const. art. VI, §§ 2(3), 8


 A person convicted of  a felony is disqualified from jury service. N.C. Gen. 
Stat. § 9-3


 A professional or occupational license may be denied, suspended, or 
revoked because of  certain convictions


 Right to possess firearms N.C. Gen. Stat. 14-415.1(a)







10 Minute Break







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison
Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees







Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees


Magistrate Superior CourtDistrict Court
Probation


Prison


Ind.& Businesses
Law Enforcement












7/24/2020


1


Task Force Meeting #2 
July 24, 2020


Consensus Criteria 


• Each participant agrees that they have had a sufficient 
opportunity to influence the decision.


• All group members agree to support the decision though it may 
not be everyone’s first choice.


• Everyone is committed to the decision as if it were the first choice 
of all group members and will support that decision with their 
constituents.
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Mission From Governor’s Executive 
Order 


The mission of the Task Force is to develop and help implement 
solutions that will eliminate disparate outcomes in the criminal 
justice system for communities of color.


This Task Force's mandate is to develop evidence-informed 
strategies and equitable policy solutions that address the 
structural impact of intentional and implicit racial bias while 
maintaining public safety


Visions for the Future of Criminal 
Justice


What did you take away from the presentation this morning that 
informs your understanding of the problem of racial inequities in the 
criminal justice system?


Based on what you know and what you’ve learned here today, what 
would a racially equitable criminal justice system in North Carolina look 
like?


What do we need as a Task Force, and in our state and local 
communities to make that “ideal future state” possible?
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Discussion Prompts 


How might your personal and professional perspectives inform the 
task force’s mission to develop and help implement solutions that 
will eliminate disparate outcomes in the criminal justice system for 
communities of color? 


What do you need to ensure that you feel comfortable sharing and 
offering your perspective and recommendations as we move into 
work groups and future task force meetings?


Thankyou.
Ivan Canada


Executive Director
Contact: icanada@nccjtriad.org


Michael Robinson


Program Director
Contact: mrobinson@nccjtriad.org


Karen Dyer 


Contract  Facilitator 
Contact: kmdyer@triad.rr.com


713 North Greene Street
Greensboro, NC 27401
Office: 336.272.0359
www.nccjtriad.org








Questions 


• Anita S. Earls: Do the numbers of cases represent individuals charged or the charges? So if one 


person is charged with three offenses, is that one case in your data or three cases? 


• Jessica Smith: The numbers provided were for criminal charges but she also has 


information on the number of defendants. When she said that she had 1.9 billion criminal 


charges for 2019, that actually represents 1.6 million defendants. The number of cases is 


a little bit closer to the number of charges.  


• John W. Letteney: Is there any data around the impact mandatory arrest statues (i.e. domestic 


violence)? 


• James Raeford Woodall Jr.: Any ideas how many charges are from citizen-initiated charges? 


• Angelica R. Wind: Is there data in terms of who gets secured vs. unsecured bail? 


• Henderson Hill: Where do we choose to look to discuss policing activities? 


• When it comes to drug use, almost every report shows that drug use is common across 


racial communities. But when you look at records, you see that policy choices impact 


who exactly is arrested.  


• Angelica R. Wind: What accounts for low recruitment of officers of color? Is it because of the 


culture? A perception of what it means to be a police officer? 


Factors that Influence Who Enters and Reenters the System 


• What we choose to criminalize 


• Health Services 


• Talley Wells: Individuals with disabilities and mental illness not having sufficient 


supports and housing for reentry 


• Angelica R. Wind: trauma drives people into the system 


• Probation Revocations 


• Role of Fines / Fees 


• Citizen initiative-initiated warrants 


• James Raeford Woodall Jr.: Limit or eliminate citizen initiated warrants - very few 


states allow ‘private’ warrants. 


• Failures to Appear 


• Recodification/overcriminalization + overly complicated criminal code 


• Criminal record becomes a barrier to an individual (serving in the military, going to college) 


• Collateral consequences of criminal record 


• John W. Letteney: Referring a citizen to the magistrate is a valuable option for police when an 


officer does not have statutory authority to further a case, or the citizen/victim wants a review of a 


case that an officer determines to not be a violation of law 


• Henderson Hill: Targeting particular neighborhoods with policing 


• Addressing racial disparities in arrests + entry into the criminal justice system and how 


they’re increased by the decision of where to conduct policing operations 


• Arrest targeting particular neighborhoods 


• Avoiding particular centers (college campuses) 


• Undercover drug buys (multiple) that can lead to extreme and mandatory sentences 


• Community 


• Political/philosophical atmosphere in community 


• Hope, faith, sense of community belonging 







• Victims’ Interests 


• John W. Letteney: “victims often expect/demand arrest… their involvement in the 


system is an influence” 


• Talley Wells: SROs have told me that that sometimes don’t want to arrest but principals 


and/or victim families insist. 


• Availability of Education and Housing 


• Deborah Dicks Maxwell: education or lack of appropriate instruction 


• Mary Sheehan Pollard: poverty, addiction, mental illness 


• Kerwin Pittman: race 


• Kerwin Pittman: economic opportunities 


• Family stability 


• Victim Support 


• Angelica R. Wind: In terms of victims, there are lots of victims that feel that the only 


justice that they have to choose from is the criminal justice system- they need to have the 


conversation about who defines justice  


Factors that Influence the Actors in the System 


• Legal Framework 


• Cerelyn J. Davis: LE should consider misdemeanor diversion as a mandate if certain 


criteria are met to ensure equity in opportunity to remain out of the CJ system 


• Deborah Dicks Maxwell: need for restorative justice 


• Angelica R. Wind: race (goes both into legal framework and accountability) 


• Gang Activity (Marcia H. Morey) 


• Accountability (Tarrah Callahan) 


• Jessica Smith: Some actors are accountable in the judicial process, and other folks are 


responsible for town leadership. 


• Angelica R. Wind: race (goes both into legal framework and accountability) 


• Kerwin Pittman: transparency 


• Political Selection of Magistrates (Mitch Colvin) 


• As well as separate issue of accountability of magistrates 


• Relates to the issue of politics- so many individuals in the criminal justice system are  


• John W. Letteney: Community Expectations/Norms  


• Community expectations often drive calls to police, and differing expectations of 


what law enforcement’s actual role is or should be 


• Crime Rate (Billy Gartin): a lot of what individuals in the system are doing are to control the 


crime rate 


• Local policies- if there is a crime rate that community members are concerned about, 


what are the policy decisions made? 


• Data 


• You can improve the system in order to increase availability of data- increases 


accountability at all levels 


• Race and Issues Around Bias 


• Cerelyn J. Davis: stereotypes regarding neighborhoods of color 


• Legislative Mandates, Reduction in discretion (Marica H. Morey) 


• Training (Kerwin Pittman) 







• Policy (local policies, state policies) 


• Culture 


• Kerwin Pittman: blue silence culture 


• Overburdened System 


• James Raeford Woodall Jr.: at times prosecutors, public defenders, defense attorneys, 


and judges all make decisions based on “moving” cases which can result in disparate 


outcomes 


• Mental Health Evaluations (i.e. PTSD) (Kerwin Pittman) 


• Language Access (Angelica R. Wind)  


Policy Ideas 


• Private Warrants 


• Officer Diversion 


• Restorative Justice 


• Angelica R. Wind: transformative justice as well 


• Guardrails on Discretion 


• Police Culture 


• Police Bystander Intervention Strategies (Alicia R. Wind) 


• Loyalty must be to the Oath of Office, the Constitution, and the community more than the 


agency (John W. Letterney) 


• Kerwin Pittman: training sheriffs and other department leaders to help break the silence 


(blue code) 


• Kami Chavis: addressing perverse group loyalty 


• Kerwin Pittman: Supervisor Accountability 


• Cerelyn J. Davis: actions of officers primarily have to do with supervisor responsibilities 


• Henderson Hill: countering the problematic police culture that derives from paramilitary 


view of the police force and equates it to the notion of “dominating the streets” and puts 


it in opposition to citizens 


• this hostility enhanced by military weaponry, vehicles, and uniforms inconsistent 


with the notion that the police are there to protect and serve 


• Raise Age of Juvenile Jurisdiction from 6 to 10 (Marcia H. Morey) 


• Crisis Training for Officers – both mental health + intellectual and developmental disabilities 


(Talley Wells) 


• Clearly Defined Accountability Policies (Kerwin Pittman) 


• Crisis Intervention Trained Professionals (Kerwin Pittman) 


• Elimination of User Fee in Superior + District Courts (Kerwin Pittman) 


• Alternatives to Arrests of Children at Schools (Talley Wells) 


• Training on Racial Equity + Implicit Racial Bias for Police Officers, DA’s, Public Defenders, 


Judges (Anita S. Earls) 


• James Raeford Woodall Jr.: required racial equity training for all actors in criminal 


court system, DA’s, PD’s, private defense counsel judges, probation et al. 


• Marcia H. Morey: prosecutor + judicial racial equity training 


• Cerelyn J. Davis: training should be a priority + ongoing throughout the career of 


officers at every level 


• Alan Thornburg: judicial training regarding sentencing alternatives (defendant review/deferred 


sentencing after plea to allow for dismissal/discharge) 







• Community Based Alternatives for Intervention/Treatment (John W. Letterney) 


• Ability to Pay Before Assessing Fines, Fees (Marica H. Morey) 


• Alternatives to Arrests + Diversion Trainings for Principals + Educators in addition to SROs 


(Talley Wells) 


• Rules on Waiver/Remittances of Fines/Fees (Alan Thornburg) 


• All who are held in custody on bonds for misdemeanors must have hearing before judge at next 


regular court session (Marcia H. Morey) 


• Restoration of driving privileges as part of Reentry (Mitch Corvin) 


• Transportation is often a barrier to employment or education advancement 


• Giving citizen review boards power of sub poena (Henderson Hill) 


• Criminalization of Traffic + Low Level Offenses 


• Data 


• Officer Training 


• “Status” Offenses that Impact Sentence 


• Open Review of Magistrate Actions by Percentages Not Specific Cases (Mitch Colvin) 


• Ratio of summons v. detention for low level offenses 


• Elimination of Civil Service Commission and implementation of Civilian Review Board 


(Deborah Dicks Maxwell) 


• State guidelines for areas where discretion in largest disparities seen (Mitch Colvin) 


• EX: alms enforcement, use of administrative system for traffic and mental and behavioral 


health 


• Ease expungements and qualification standards so more an apply to be in law enforcement 


(Marcia Morey) 


• Data base of law enforcement misconduct, i.e. complaints + fires etc. (Kerwin Pittman) 


• Pedestrian stop data (Carelyn J. Davis) 







 
 
 



From: Stein, Josh
To: Stein, Josh; Erik A. Hooks; AEarls@sc.nccourts.org; blockclark@gmail.com; james.r.woodall@nccourts.org;

Mujtaba.Mohammed@ncleg.net; Henderson Hill; nhcnaacp@gmail.com; Kerwin Pittman;
angelicaw@ourvoicenc.org; cj.davis@durhamnc.gov; John Letteney; sheriffingram@gmail.com;
James.Gailliard@ncleg.net; ronsmithville6@aol.com; mike.hawkins@transylvaniacounty.org;
mcolvin@ci.fay.nc.us; marykatepollard@gmail.com; Marcia Morey; Billy Gartin; Tarrah Callahan; Wells, Talley

Cc: Dearmin, Seth; McGhee, Jasmine; Spolar, Ellen; Jacquet, Jean-Paul; Botella, Natalia
Subject: Task Force for Racial Equity in Criminal Justice
Date: Wednesday, July 8, 2020 1:53:45 PM
Attachments: Co-Chair_Staff Contact List_Racial Equity in Criminal Justice Task Force .xlsx

Dear Friends,

Welcome to the North Carolina Task Force for Racial Equity in Criminal
Justice. We would like to take this opportunity to thank you for making the
commitment to lend your time, talents, expertise and good judgment to the
mission of furthering racial equity in the criminal justice system, and we want
to give you a bit of information about what comes next. 

The Task Force’s first meeting will take place this Friday, July 10th, at
10:00am. We expect the meeting to last approximately 3 hours.  We will meet
online via Zoom, which you can access on a laptop, tablet or smartphone.  You
can download the free Zoom software here, in advance of the meeting or install
the app on your phone.  If you are not able to download the software, or would
prefer not to, you may also join the meeting from your web browser by clicking
on the hyperlink in the calendar invite that we will send you. If you do not have
easy access to the internet, let us know and we will either arrange for the
necessary access at a nearby location or provide instructions for dialing in by
telephone.  Because we will be showing information on screen, we strongly
recommend you connect via a laptop or tablet so that you can easily view the
shared material.  Also, be aware that all Task Force meetings are open to the
public to view and will be recorded.

As you know, the Task Force is charged with producing a set of
recommendations to be delivered to the Governor by December 1st.  During
our first meeting, we will discuss a proposed schedule to accomplish our work,
which will be supplemented as necessary.  We have been working behind the
scenes to identify subject-matter experts, perform research, draft schedules,
plan meeting logistics, and complete other work which we expect will facilitate
the Task Force’s mission.  Our staff team includes Jasmine McGhee, Director
of the Public Protection Section at the NC Department of Justice, Jean-Paul
Jacquet, a Research Assistant for Justice Earls, and Natalia Botella, a Policy
Advisor with the Governor’s Office.  We are also joined by Ellen Spolar, a
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		Name		Title 		Employer		Email

		Josh Stein 		Attorney General		State of North Carolina		jstein@ncdoj.gov 

		Anita S. Earls		Associate Justice		Supreme Court of North Carolina		AEarls@sc.nccourts.org

		Jasmine McGhee		Special Deputy Attorney General and 
Director of Public Protection		North Carolina Department of Justice		jmcghee@ncdoj.gov

		Jean-Paul Jacquet		Research Assistant for Justice Earls		Supreme Court of North Carolina		elb@sc.nccourts.org 

		Natalia Botella		Policy Advisor		Governor's Office		natalia.botella@nc.gov 

		Ellen Spolar		Program and Policy Analyst		North Carolina Department of Justice		espolar@ncdoj.gov  













mailto:AEarls@sc.nccourts.orgmailto:jstein@ncdoj.govmailto:jmcghee@ncdoj.govmailto:elb@sc.nccourts.orgmailto:natalia.botella@nc.govmailto:espolar@ncdoj.gov

hiddenSheet

		bc_applicant:dhF75Hgj5pQ09COfe2SWy8+D+guYXCXtdCA9sZnMFkFDDRhLFHyYBEQ8lgimg2ZFwsb2nQPeOn1P/bKLk2g4vA==:bc_applicantid=%28Do%20Not%20Modify%29%20Applicant&checksumLogicalName=%28Do%20Not%20Modify%29%20Row%20Checksum&modifiedon=%28Do%20Not%20Modify%29%20Modified%20On&bc_boardid=Board&bc_seat=Seat&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_prefix=Prefix%20%28Person%29%20%28Person%29&bc_name=Name&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_county=County%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_gender=Gender%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_race=Race%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_mailingaddressline1=Mailing%20Address%20Line%201%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_mailingaddressline2=Mailing%20Address%20Line%202%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_mailingaddresscity=Mailing%20Address%20City%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_mailingaddresszip=Mailing%20Address%20Zip%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_phone2=Work%20Phone%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_cellphone=Cell%20Phone%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_phone=Home%20Phone%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_emailaddress=Email%20Address%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_emailaddress2=Email%20Address%202%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_title=Job%20Title%20%28Person%29%20%28Person%29&53ea6b5a-ffdc-4def-8881-215fd6dc9628.bc_company=Company%20%28Person%29%20%28Person%29

		Male		Female

		African American		American Indian		Asian American		Caucasian		Hispanic		Native American		Other







Program and Policy Analyst in the Public Protection Section and the Task
Force’s Project Manager, as well as additional team members who are excited
about contributing to the work ahead.  In the coming months, you will receive
communications from one or more of them.  Feel free to reach out to them, or
to either of us, anytime.  Attached is a list of names and contact information.

Thank you for your dedication to this important effort. We look forward to
working together to further racial equity in North Carolina’s criminal justice
system. 

Best,

Anita Earls
Josh Stein



From: McGhee, Jasmine
To: Stein, Josh; Erik A. Hooks; AEarls@sc.nccourts.org; blockclark@gmail.com; thornburg28788@gmail.com; Jim

Woodall; Mujtaba.Mohammed@ncleg.net; Henderson Hill; nhcnaacp@gmail.com; Kerwin Pittman; Angelica Wind,
JD (angelicaw@ourvoicenc.org); cj.davis@durhamnc.gov; John Letteney; james.clemmons@richmondnc.com;
sheriffingram@gmail.com; James.Gailliard@ncleg.net; ronsmithville6@aol.com;
mike.hawkins@transylvaniacounty.org; mcolvin@ci.fay.nc.us; marykatepollard@gmail.com; Marcia Morey; Billy
Gartin; Tarrah Callahan; Wells, Talley; Eric.N.Wilson@nc.gov; Earls, Anita; Jim Woodall; Rep. James D. Gailliard;
Felicia Woodard; Cindy.Crawford@nccourts.org; JAyre@ci.fay.nc.us

Cc: Jacquet, Jean-Paul; Botella, Natalia; Spolar, Ellen; Sabin, Greg
Subject: Reminders for this morning"s Task Force Meeting
Date: Friday, July 10, 2020 9:24:23 AM
Attachments: Agenda for Taskforce Meeting 1.pdf

Good morning Task Force members,

We're looking forward to our meeting shortly.  For your convenience, I am re-attaching the
agenda so that it is at the top of your inboxes.  In just a few minutes, you will receive your
personalized Zoom link again.  As a reminder, do not forward that to anyone else.  The public
will be watching the live stream on YouTube.

During the introductions, we will be asking you to spend 90 seconds introducing yourselves,
including your background as it relates to the Task Force’s mission and what you hope to
accomplish with the Task Force.

best,

Jasmine

Jasmine S. McGhee
Special Deputy Attorney General 
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov

Please note messages to or from this address may be public records.
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North Carolina Task Force for Racial Equity in Criminal Justice 


Meeting #1 


Date: July 10, 2020 


Time: 10 a.m. – 1 p.m. 


Co-Chairs: Justice Anita Earls, Attorney General Josh Stein, Presiding  


 
AGENDA 


I. Welcome (10 minutes) 


 Governor Roy Cooper 


II. Member Introductions (45 minutes) 


 Please come prepared to speak for roughly 1 minute about your background as it relates 


to the Task Force’s mission and what you hope to accomplish as a Task Force. 


III. Discussion of Key Process Issues (20 minutes) 


IV. BREAK (5 minutes) 


V. Guided Conversation on Racial Inequity (1.5 hours) 


 Presenter: Ronda Taylor Bullock, PHD - Lead Curator, We Are 


VI. Conclusion and Next Steps (5 minutes) 


Task Force Member Survey to follow 







From: McGhee, Jasmine
To: Stein, Josh; Erik A. Hooks; AEarls@sc.nccourts.org; blockclark@gmail.com; thornburg28788@gmail.com; Jim

Woodall; Mujtaba.Mohammed@ncleg.net; Henderson Hill; nhcnaacp@gmail.com; Kerwin Pittman; Angelica Wind,
JD (angelicaw@ourvoicenc.org); cj.davis@durhamnc.gov; John Letteney; james.clemmons@richmondnc.com;
sheriffingram@gmail.com; James.Gailliard@ncleg.net; ronsmithville6@aol.com;
mike.hawkins@transylvaniacounty.org; mcolvin@ci.fay.nc.us; marykatepollard@gmail.com; Marcia Morey; Billy
Gartin; Tarrah Callahan; Wells, Talley; Eric.N.Wilson@nc.gov; Earls, Anita; Jim Woodall; Rep. James D. Gailliard;
Felicia Woodard; Cindy.Crawford@nccourts.org; JAyre@ci.fay.nc.us

Cc: Jacquet, Jean-Paul; Botella, Natalia; Spolar, Ellen; Sabin, Greg
Subject: Survey: Please complete today
Date: Tuesday, July 14, 2020 2:43:24 PM

Task Force members,

As a reminder, please complete this survey today.

best,

Jasmine

From: McGhee, Jasmine
Sent: Friday, July 10, 2020 3:21 PM
To: Stein, Josh <Jstein@ncdoj.gov>; Erik.Hooks@ncdps.gov <Erik.Hooks@ncdps.gov>;
AEarls@sc.nccourts.org <AEarls@sc.nccourts.org>; blockclark@gmail.com <blockclark@gmail.com>;
thornburg28788@gmail.com <thornburg28788@gmail.com>; Jim Woodall
<james.r.woodall@nccourts.org>; Mujtaba.Mohammed@ncleg.net
<Mujtaba.Mohammed@ncleg.net>; hhill3663@gmail.com <hhill3663@gmail.com>;
nhcnaacp@gmail.com <nhcnaacp@gmail.com>; Kerwin Pittman <kepittman0416@gmail.com>;
Angelica Wind, JD (angelicaw@ourvoicenc.org) <angelicaw@ourvoicenc.org>;
cj.davis@durhamnc.gov <cj.davis@durhamnc.gov>; john.letteney@apexnc.org
<john.letteney@apexnc.org>; james.clemmons@richmondnc.com
<james.clemmons@richmondnc.com>; sheriffingram@gmail.com <sheriffingram@gmail.com>;
James.Gailliard@ncleg.net <James.Gailliard@ncleg.net>; ronsmithville6@aol.com
<ronsmithville6@aol.com>; mike.hawkins@transylvaniacounty.org
<mike.hawkins@transylvaniacounty.org>; mcolvin@ci.fay.nc.us <mcolvin@ci.fay.nc.us>;
marykatepollard@gmail.com <marykatepollard@gmail.com>; Rep. Marcia Morey
<marcia.morey@ncleg.net>; billy.gartin@raleighnc.gov <billy.gartin@raleighnc.gov>;
tarrah@ccjrnc.com <tarrah@ccjrnc.com>; talley.wells@dhhs.nc.gov <talley.wells@dhhs.nc.gov>;
Eric.N.Wilson@nc.gov <Eric.N.Wilson@nc.gov>; Earls, Anita <Anita.Earls@sc.nccourts.org>; Jim
Woodall <jimwoodall@hotmail.com>; Rep. James D. Gailliard <James.Gailliard@ncleg.gov>; Felicia
Woodard <feliciawoodard2012@gmail.com>; Cindy.Crawford@nccourts.org
<Cindy.Crawford@nccourts.org>; JAyre@ci.fay.nc.us <JAyre@ci.fay.nc.us>
Cc: Jacquet, Jean-Paul <elb@sc.nccourts.org>; Botella, Natalia <natalia.botella@nc.gov>; Spolar,
Ellen <espolar@NCDOJ.GOV>; Sabin, Greg <gsabin@NCDOJ.GOV>
Subject: Task Force Meeting Follow-up

Dear Friends,
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Thank you so much for your participation in today’s meeting. We are excited to
begin this important work with you all. We covered many topics in the meeting
and we wanted to provide you with some resources and next steps in the email
below.

1. Survey
· Link: here.
· Deadline to Respond: Tuesday, July 14, 2020
· Data Collected: 1) Preferred number of Working Groups, 2) The

Issue Area assignments for the Working Groups, 3) Any
Additional Issues the Task Force should look into, and 4) Schedule
Feedback

2. Follow-Up Survey
· Date to be sent: Tuesday, July 16, 2020
· Deadline to Respond: Tuesday, July 21, 2020
· Data Collected: 1) Ranking of the three most representative

Working Group
configurations 2) Preferred assignment to the Working Groups and
3) Willingness
to be the Chairperson of a Working Group.

3. Executive Order 145
· Attached.

4. Meeting Schedule
· Attached.

5. Presentation by Justice Anita Earls at Task Force Meeting #1
· Attached.

6. Overview of Consultation Groups Listed in Executive Order
· Attached.

7. Task Force Contact List
· Attached.
· Please let us know if any corrections are needed.  We are also

missing a few phone numbers.

We will also be providing We Are's powerpoint when we receive it.

Best,

Jasmine

https://www.youtube.com/watch?v=oPyJ0egOwOY
https://docs.google.com/forms/d/e/1FAIpQLSdd7XpRVsKIC9kX-HfxoLyAUzCtFV7HYQ4b7WsGvkshIiilOA/viewform


Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov

Please note messages to or from this address may be public records.
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Cc:
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Attachments:

McGhee, Jasmine
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Woodall; Mujtaba.Mohammed@ncleg.net; Henderson Hill; nhcnaacp@gmail.com; Kerwin Pittman; Angelica Wind, 
JD (angelicaw@ourvoicenc.org); cj.davis@durhamnc.gov; John Letteney; james.clemmons@richmondnc.com; 
sheriffingram@gmail.com; James.Gailliard@ncleg.net; ronsmithville6@aol.com;
mike.hawkins@transylvaniacounty.org; mcolvin@ci.fay.nc.us; marykatepollard@gmail.com; Marcia Morey; Billy 
Gartin; Tarrah Callahan; Wells, Talley; Eric.N.Wilson@nc.gov; Earls, Anita; Jim Woodall; Rep. James D. Gailliard; 
Felicia Woodard; Cindy.Crawford@nccourts.org; JAyre@ci.fay.nc.us
Jacquet, Jean-Paul; Botella, Natalia; Spolar, Ellen; Sabin, Greg
Task Force Meeting Follow-up
Friday, July 10, 2020 3:21:07 PM
EO145 - Criminal Justice Reform.pdf
Task Force Meeting Schedule_2 (1).pdf
Process Slides FINAL.pdf
Task Force Consultation Group Descriptions.pdf

Dear Friends,

Thank you so much for your participation in today’s meeting. We are excited to
begin this important work with you all. We covered many topics in the meeting
and we wanted to provide you with some resources and next steps in the email
below.

1. Survey
· Link: here.
· Deadline to Respond: Tuesday, July 14, 2020
· Data Collected: 1) Preferred number of Working Groups, 2) The

Issue Area assignments for the Working Groups, 3) Any
Additional Issues the Task Force should look into, and 4) Schedule
Feedback

2. Follow-Up Survey
· Date to be sent: Tuesday, July 16, 2020
· Deadline to Respond: Tuesday, July 21, 2020
· Data Collected: 1) Ranking of the three most representative

Working Group
configurations 2) Preferred assignment to the Working Groups and
3) Willingness
to be the Chairperson of a Working Group.

3. Executive Order 145
· Attached.

4. Meeting Schedule
· Attached.

5. Presentation by Justice Anita Earls at Task Force Meeting #1
· Attached.
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ROY COOPER 


GOVERNOR 


June 9, 2020 


EXECUTIVE ORDER NO. 145 


ESTABLISHING THE NORTH CAROLINA TASK FORCE FOR 
RACIAL EQUITY IN CRIMINAL JUSTICE 


WHEREAS, law enforcement plays an integral role in ensuring the safety of communities 
across the state; and 


WHEREAS, the ability of law enforcement to serve and protect the public is dependent 
on the public support of law enforcement; and 


WHEREAS, law enforcement efforts to "faithfully and impartially" execute their duties 
are undermined by significant numbers of incidences of police misconduct and racial bias; and 


WHEREAS, a fair and equitable criminal justice system, free from racism and bias, is 
necessary to maintain the safety and well-being of the State of North Carolina; and 


WHEREAS, there is a long history of structural inequity and racism in the criminal justice 
system, underscored by the recent officer-involved deaths of Black people; and 


WHEREAS, communities ofcolor are disproportionately affected throughout the criminal 
justice system, with national data showing that from the point ofarrest through potential conviction 
and sentencing, members of communities of color are significantly more likely than the white 
population to not have their murders solved; to be pulled over for a traffic violation; to be jailed 
and imprisoned at a higher rate; and to be sentenced to longer terms of imprisonment; and 


WHEREAS, these national inequities and recent incidents have sparked national outrage 
and challenged the public's confidence and trust in our system of policing and criminal justice; 
and 


WHEREAS, the safety of all people is foundational to all aspects of free society; and 


WHEREAS, all North Carolina communities should be free from harm and violence; and 


WHEREAS, the creation of a task force demonstrates and will advance North Carolina's 
commitment to eliminate racial inequities in the criminal justice system, and will improve the 
administration ofjustice in this state. 


NOW, THEREFORE, by the authority vested in the undersigned as Governor by the 
Constitution and laws of the State ofN01th Carolina, IT IS ORDERED: 







Section 1. Task Force 


A. Establishment and Purpose 


The North Carolina Task Force for Racial Equity in Criminal Justice ("Task Force") is hereby 
established as an advisory task force. The mission of the Task Force is to develop and help 
implement solutions that will eliminate disparate outcomes in the criminal justice system for 
communities of color. 


B. Duties 


This Task Force's mandate is to develop evidence-informed strategies and equitable policy 
solutions that address the structural impact of intentional and implicit racial bias while maintaining 
public safety for at least the following areas: 


I. Law Enforcement Practices and Accountability 


a. Law enforcement training to promote public safety and build community support 
b. Use of force 
c. Community policing 
d. Recruiting and retaining a diverse and racially equitable workforce 
e. Law enforcement accountability and culture 
f. Investigations 
g. Pre-arrest diversion and other alternatives to arrest 


2. Criminal Justice Practices and Accountability 


a. Pre-trial release and bail practices 
b. Charging decisions and criminal trials 
c. Use and impact of fines and fees 


3. The Task Force is expected to consult with local, state, and national criminal justice and 
racial justice experts and people with experiences relevant to the Task Force's mandate. 
The Task Force shall collaborate with and promote the research and solutions developed 
by at least the following commissions, councils, and programs to the extent their work 
intersects with the mission and purpose of the Task Force: 


• State Reentry Council Collaborative; 
• School Justice Partnerships; 
• North Carolina Sentencing and Policy Advisory Commission; 
• North Carolina Criminal Justice Education and Training Standards Commission; 
• North Carolina Sheriffs' Education and Training Standards Commission; 
• North Carolina Commission on Racial and Ethnic Disparities in the Criminal 


Justice System; 
• North Carolina Justice Academy; 
• Governor's Crime Commission; and 
• Center for the Reduction of Law Enforcement Use of Deadly Force. 


Furthermore, to the extent they do not already, these groups are strongly encouraged to 
consider and report on racial and ethnic disparities in their work. 


C. Membership 


The Task Force shall be comprised of no more than twenty-five (25) members, including chair(s). 
All members shall be appointed by the Governor and shall serve at the Governor's pleasure. The 
Governor shall select the chair or co-chairs to lead the Task Force. The Task Force shall include 
representatives from the following groups: 


• North Carolina Department of Justice; 
• North Carolina Department of Public Safety; 
• North Carolina Judicial Branch; 







• District and Superior Court Judges; 
• District Attorneys; 
• Public Defenders; 
• Organizations or individuals that represent or advocate for marginalized communities, 


including communities of color, Latinx, American Indian and LGBTQ populations; 
• Justice-involved individuals; 
• Victim advocates; 
• Chiefs of Police; 
• Sheriffs; 
• North Carolina General Assembly; 
• Local elected officials; and 
• Other appropriate representatives from local and state government, academic institutions, 


research or advocacy groups, etc. 


D. Meetings, Quorum, and Deliverables 


1. This Task Force shall submit a report to the Office of the Governor with recommendations 
on implementation no later than December 1, 2020. The Task Force may make policy 
recommendations at any time, upon a simple majority vote of the present Task Force 
members. A simple majority of Task Force members shall constitute quorum to transact 
business. 


2. Task Force recommendations should include practical implementation plans and 
improvement metrics. The Task Force shall meet at least twice a month through November 
2020. Sub-committee meetings may serve to fulfill the Task Force's duty to meet at least 
twice a month. Due to challenges created by the COVID-19 pandemic, these meetings may 
be held virtually. All meetings shall be open to the public consistent with the state Open 
Meetings Laws, N.C. Gen. Stat. § 143-318.9 et seq. 


3. After December 1, 2020, the full Task Force shall meet at least quarterly and shall submit 
reports describing Task Force activities and any recommendations at least annually. 


4. The Task Force shall serve without compensation but may receive per diem allowance and 
reimbursement for travel and subsistence expenses in accordance with state law and Office 
of State Budget and Management policies and regulations. 


Section 2. Directives for Cabinet Law Enforcement Agencies and Recommendations for Non
Cabinet Law Enforcement Agencies 


A. On June 8, 2020, Secretary Erik A. Hooks directed all law enforcement agencies under the 
purview of the North Carolina Department of Public Safety ("DPS") to: 


1. Conduct a thorough review of their existing policies on use of force and de-escalation 
techniques, arrest procedures, treatment ofpersons in custody, cultural sensitivity training, 
crisis intervention, and internal investigation processes; and 


2. Ensure each division has a clear policy articulating a duty to intervene and report in any 
case where an officer may be a witness to what they know to be an excessive use of force 
or other abuse of a suspect or arrestee. 


B. All other Cabinet agencies named pursuant to N.C. Gen. Stat. § 143B-6 and with sworn law 
enforcement entities shall conduct the policy reviews under Subsection (A) of this Section. 


C. All state agencies not named pursuant to N.C. Gen. Stat. § 143B-6 and whose principal head 
is not appointed by the Governor and who have a sworn law enforcement personnel under their 
supervision and control are strongly urged to conduct the policy reviews under Subsection (A) 
of this Section. 


D. DPS shall continue to recruit, train and retain a more racially diverse workforce to the greatest 
extent possible. 







E. DPS shall host a forum for interaction between law enforcement and communities of color, to 
promote positive relationships and work together to create a safer North Carolina. 


F. DPS shall establish paid internship programs within DPS with a special emphasis on 
Historically Black Colleges and Universities (HBCU) to recruit a workforce reflective of the 
entire community. 


Section 3. Creating the Center for the Reduction of Law Enforcement Use of Deadlv Force 


The North Carolina State Bureau of Investigation shall create a Center for the Reduction of Law 
Enforcement Use of Deadly Force ("the Center"). The Center shall perform the following 
functions: 


A. Collect data, conduct behavioral and situational analysis, and produce applied research on the 
precursors and outcomes of law enforcement use of intermediate and lethal force; 


B. Develop lessons learned and produce training for law enforcement officers that is intended to 
reduce the potential use of intermediate and lethal force within North Carolina whenever 
possible to assure the mutual safety and well-being of the general public and law enforcement; 


C. Promote transparency, mutual understanding, and public engagement related to law 
enforcement use of force issues, with a focus on outreach to minority communities of color 
and diverse populations; and 


D. Pursue collaborations and partnerships with law enforcement pa11ners, higher education 
institutions, and community organizations to advance the public policy and research agenda of 
the Center. 


Section 4. Effective Date 


This Executive Order is effective immediately and shall remain in effect until December 31 , 2022, 
unless repealed, replaced, or rescinded by another applicable Executive Order. 


IN WITNESS WHEREOF, I have hereunto signed my name and affixed the Great Seal 
of the State ofNorth Carolina at the Capitol in the City of Raleigh, this 9th day of June in the year 
of our Lord two thousand and twenty. 


Governor 


ATTEST: 


Secretary of State 








Meeting Schedule 


 


Notes:  


• Working Groups meet two times to prepare initial recommendations, with 2 weeks in between 


• 3 Public Comment Sessions baked in (early, after initial WG recommendations, after revised WG 


recommendations) 


• Working Group meeting schedule identified by Week, but specific days will be determined via 


member survey once WGs are final (options: W-Th-F, all on Friday, goal to not overlap). 


• Additional Listening Sessions may also be scheduled 
 


Friday 10-Jul  


Task Force Meeting 


Purpose: Racial Equity Training and Membership Introductions 


 


2 Weeks Later 


 


Friday 24-Jul  


Task Force Meeting 


Purpose: Level Setting on Issue Areas and Working Group Assignment Finalization 


 


Tuesday 28-Jul  


Task Force Meeting - Public Comment Session 


 


1 Week Later 


 


Week of 3-August 


Working Group Meetings 


Purpose: Working Groups are asked to develop recommendations for presentation to Task Force meeting 


 


2 Weeks Later 


 


Week of 17-Aug 


Working Group Meetings 


Purpose: Working Groups are asked to develop recommendations for presentation to Task Force meeting 


 


1 Week Later 


 


Friday 28-Aug  


Task Force Meeting 


Purpose: Working Groups present recommendations 


 


Friday 4-Sept  


Task Force Meeting - Public Comment Session 







 


1 Week Later 


 


Friday 11-Sept 


Task Force Meeting 


Purpose:  Task Force gives feedback on changes/additions to Working Group recommendations; "send 


Working Groups off" to make changes/additions to recommendations 


 


1 Week Later 


 


Week of 14-Sep 


Working Group Meetings 


Purpose: Working Groups make changes/additions to recommendations 


 


2 Weeks Later 


 


Week of 28-Sep  


Working Group Meetings 


Purpose: Working Groups make changes/additions to recommendations 


 


1 Week Later 


 


Friday 9-Oct 


Task Force Meeting 


Purpose: Working Groups present revised recommendations; Task Force make decision on tone and 


structure of the final report and makes writing assignments for general portions of the report 


 


Friday 16-Oct  


Task Force Meeting - Public Comment Session 


 


3 Weeks Later 


 


Friday 6-Nov  


Task Force Meeting 


Purpose:  Task Force gives feedback on Working Group revised recommendations 


 


Week of Friday 9-Nov  


Working Group Meetings 


Purpose: Working Groups finalize written recommendations 


 


Friday 13-Nov 


No Meeting Deadline: Working Groups to submit Final Draft Language to Task Force Staff to 


prepare report; general portions of report also due 


 







Friday 20-Nov 


No Meeting: Task Force Staff to generate draft final Report; send to Task Force members for  


review 


 


Monday 30-Nov 


Brief Meeting: Task Force members to electronically sign off on report 


 


Tuesday 1-Dec 


No Meeting: Task Force Co-Chairs to send report to Governor’s Office 


 








Key Process Issues


Process Points from the Executive Order


Timeline and Scheduling


1. Final Report by December 1, 2020 


2. Must meet twice a month 


3. Virtual meetings permitted 


Decision Making


1. A simple majority is a quorum 


2. Decisions ultimately by majority vote of present members


Flexibility


1. Potential to add additional issues


2. Potential for interim recommendations 







Key Process Issues


Issue Areas from the Executive Order


"This Task Force's mandate is to develop evidence-informed strategies and equitable policy 
solutions that address the structural impact of intentional and implicit racial bias while 
maintaining public safety for at least the following areas:


1. Law Enforcement Practices and Accountability
a. Law enforcement training to promote public safety and build community support
b. Use of force
c. Community policing
d. Recruiting and retaining a diverse and racially equitable workforce
e. Law enforcement accountability and culture
f. Investigations
g. Pre-arrest diversion and other alternatives to arrest


2. Criminal Justice Practices and Accountability
a. Pre-trial release and bail practices
b. Charging decisions and criminal trials
c. Use and impact of fines and fees"







Key Process Issues


Working Groups


Proposal: To divide Task Force members into several Working Groups. Each Working 


Group to be assigned a collection of related Issues Areas listed in the Executive Order for 


research and development of recommendations.


Each working group would:


1. Meet independently and review relevant data and research.


2. Develop recommendations for the implementation of policies with clear and measurable 


goals to achieve greater racial equity in the assigned issue areas as well as any arising 


issues.


3. Have a government agency staff member assigned to help facilitate both substantive 


work and administrative tasks associated with the Working Group's mission.







Key Process Issues


Working Groups


Next Steps:
1. Survey #1


• Date Sent: Today
• Deadline to Respond: July 14, 2020
• Data Collected: 1) Preferred number of Working Groups, 2) The Issue Area 


assignments for the Working Groups, 3) Any Additional Issues the Task Force 
should look into, and 4) Feedback on task force schedule.


2. Survey #2
• Date Sent: July 16, 2020
• Deadline to Respond: July 21, 2020
• Data Collected: 1) Ranking of the three most representative Working Group 


configurations 2) Preferred assignment to the Working Groups and 3) Willingness 
to be the Chairperson of a Working Group.







Key Process Issues


Public Comment Options


Proposal:


Every Task Force Meeting: Members of the public will be able to view the meetings and 


provide comment via the chat feature of WebEx.


Every Working Group Meeting: Members of the public will be able to view the meetings.


Two to Three Public Comment-Only Meetings: In addition to the working Task Force 


meetings, members will convene virtually to hear from members of the public. Members of 


the public will be given two minutes each to make their voices heard to the Task Force.


Listening Sessions: The Task Force will also convene smaller listening sessions organized 


by region for members of the public and stakeholders to express their opinions, concerns, 


and ideas.







Key Process Issues


Expert Data Gathering


Proposal: Make use of the Data Consultation Team when exploring and developing 


requirements for data production and reporting relevant to transparency and accountability.


Data Consultation Team will be a group of external experts to deal with all things data-


related for the entire Task Force.


Main Areas of Expertise
a. Catalogue of Sources


• Where does data exist? If it doesn't exist, where should it live?
b. Reliability of sources


• Do experts in the field consistently make use of these reporting fields?
• Are there other indicia of reliability?


c. Legitimacy of data
• Does this data answer the question the Task Force wants it to?







Key Process Issues


Consultation with Outside Groups


“The Task Force is expected to consult with local, state, and national criminal justice and racial 
justice experts and people with experiences relevant to the Task Force's mandate. The Task Force 
shall collaborate with and promote the research and solutions developed by at least the following 
commissions, councils, and programs to the extent their work intersects with the mission and 
purpose of the Task Force: 
• State Reentry Council Collaborative; 
• School Justice Partnerships; 
• North Carolina Sentencing and Policy Advisory Commission; 
• North Carolina Criminal Justice Education and Training Standards Commission; 
• North Carolina Sheriffs' Education and Training Standards Commission; 
• North Carolina Commission on Racial and Ethnic Disparities in the Criminal Justice System; 
• North Carolina Justice Academy; 
• Governor's Crime Commission; and 
• Center for the Reduction of Law Enforcement Use of Deadly Force. 


Furthermore, to the extent they do not already, these groups are strongly encouraged to consider and 
report on racial and ethnic disparities in their work.” 







Key Process Issues


Consultation with Outside Groups


Proposal: Name one person from the Task Force to serve as the main point of 


contact to each of the groups named in the Executive Order. The point of contact will 


help the Working Groups meet with and hear from the groups named in the 


Executive Order that overlap with their assigned Issue Areas.







Key Process Issues


Recommendations from the Task Force


At the second Task Force meeting, members will discuss and decide whether any 


immediately recommendations should be made public at the conclusion of that 


meeting.







Key Process Issues


Draft Schedule


See schedule document.







Key Process Issues


Transition to Meeting Room


Task Force Members:


You were just sent an email by Ellen Spolar with a link to a Zoom meeting. Please 


click on it and join us in the Zoom meeting at the end of this 5-minute break.


Members of the Public and Press:


We are transitioning to take advantage of the Breakout Room Feature in Zoom 


meetings; however, Zoom meetings cannot be live streamed if that feature is 


activated. Instead, we will record this portion of the meeting and post to the 


Attorney General's YouTube channel in the coming days.








Overview of Consultation Groups Listed in Executive Order 


 
As per the Executive Order by Governor Roy Cooper, the North Carolina Task Force for Racial 


Equity in Criminal Justice is required to consult with local, state, and national criminal justice and racial 


justice experts and people with experiences relevant to the Task Force’s mandate. The Task Force is 


expected to collaborate with these groups in order to develop the best possible solutions to eliminate 


disparate outcomes in the criminal justice system for communities of color. The groups’ descriptions, 


websites, and primary contacts are as follows: 


1) State Reentry Council Collaborative 


 The State Reentry Council Collaborative (SRCC) was established by Gov. Roy Cooper and the 


North Carolina General Assembly in 2017 and is managed by the North Carolina Department of 


Public Safety. The SRCC works to ease transition back into society for people leaving prison, jail 


or any other form of incarceration. 


 The SRCC is comprised of stakeholders from various community sectors, as well as 


representatives from the following state and local government agencies. 


 The SRCC focuses on coordinating existing local and statewide resources, identifying and 


working to address gaps in resources and policy, and advocating to remove stigmas and reduce 


the barriers to successful reentry. 


 Website: https://www.ncdps.gov/our-organization/adult-correction/reentry-programs-and-


services/state-reentry-council-collaborative 


 Primary Contact: Nicole Sullivan- Director, Reentry, Programs & Services 
Dept. of Public Safety 


o Phone: 919-733-3388 


2) School Justice Partnerships 


 The School Justice Partnership (SJP) is a group of community stakeholders – including school 


administrators, the law enforcement community, court system actors, juvenile justice personnel, 


and others – that develops and implements effective strategies to address student misconduct. 


SJPs work to reduce the number of suspensions, expulsions, and referrals to the justice system by 


timely and constructively addressing student misconduct when and where it happens, helping 


students succeed in school and preventing negative outcomes for both youth and their 


communities. 


 One of the disparities most relevant to the Task Force is the fact that exclusionary discipline 


practice disproportionately impact certain groups of students. Youth of color are 2.5 times more 


likely to be referred to juvenile court and 1.5 times more likely to be placed in secure 


confinement than white youth.  


 Website: https://www.nccourts.gov/programs/school-justice-partnership 


 Telephone: 919-890-2468 


 Email: SJP@nccourts.org 


3) North Carolina Sentencing and Policy Advisory Commission 


 The North Carolina Sentencing and Policy Advisory Commission was created by the General 


Assembly in 1990 to make recommendations to the General Assembly for the modification of 


sentencing laws and policies, and for the addition, deletion, or expansion of sentencing options as 


necessary to achieve policy goals. 



https://www.ncdps.gov/our-organization/adult-correction/reentry-programs-and-services/state-reentry-council-collaborative

https://www.ncdps.gov/our-organization/adult-correction/reentry-programs-and-services/state-reentry-council-collaborative

https://www.nccourts.gov/programs/school-justice-partnership

mailto:SJP@nccourts.org





 Website: https://www.nccourts.gov/commissions/sentencing-and-policy-advisory-commission 


 Primary Contact: Michelle Hall, Executive Director 


o Phone: 919-890-1470 


o Email: sentencingcommission@nccourts.org 


4) North Carolina Criminal Justice Education and Training Standards Commission  


 The North Carolina Criminal Justice Education and Training Standards Commission mission is to 


assure that all of the State’s criminal justice officers are both competent and ethical in the conduct 


of their duties. 


 The North Carolina Criminal Justice Education and Training Standards Commission strives to 


provide quality justice services to all the citizens of North Carolina. This Commission makes no 


decision unless it is thoroughly researched, explained and evaluated by Commission members, 


those they represent and other constituencies. 


 To ensure a consistent level of competency and professionalism among law enforcement officials, 


the Criminal Justice Standards Division administers the Commission’s mandatory certification 


and training programs. Those programs cover all sworn police officers, correctional officers, 


probation/parole officers, juvenile justice officers, and juvenile court counselors 


 Website: https://ncdoj.gov/law-enforcement-training/criminal-justice/ 


 Telephone: 919-661-5980 


 Primary Contact: Steven Combs, Director  


o Email: scombs@ncdoj.gov 


5) North Carolina Sheriffs’ Education and Training Standards Committee 


 The North Carolina Sheriffs’ Education and Training Standards Commission is responsible for 


the certification of all justice officers, including deputy sheriffs, detention officers and 


telecommunicators, who are employed in the 100 Sheriffs’ Offices in this state pursuant to 


N.C.G.S. 17E.  


 The Commission is composed of 17 members: twelve (12) sheriffs, one from each of the ten (10) 


Commission Districts and two (2) at-large appointees, one person appointed by the Speaker of the 


House of Representatives and one appointed by the Senate Pro-Tem, and one County 


Commissioner appointed by the Governor; the President of the Department of Community 


Colleges and the Director of the Institute of Government serve as ex officio, non-voting members. 


 Website: https://ncdoj.gov/law-enforcement-training/sheriffs/ 


 Contact: 919-716-6000 


6) North Carolina Commission on Racial and Ethnic Disparities in the Criminal Justice System 


 NC CRED is a nonprofit, nonpartisan organization that works across professional, political and 


ideological lines to identify, document, and develop strategies to reduce racial disparities in North 


Carolina’s juvenile and criminal justice systems. 


 NC CRED brings together a diverse group of more than 30 criminal justice leaders and 


stakeholders who share a commitment to building a more equitable, effective, and humane 


criminal justice system throughout the state. 


 If and when they find examples of unfair treatment, they strive to create recommendations for 


reform that have support from all of their diverse Commission members.  


 Website: http://ncracialjustice.org/ 


 Contact: James Williams, Chair 



https://www.nccourts.gov/commissions/sentencing-and-policy-advisory-commission

mailto:sentencingcommission@nccourts.org

https://ncdoj.gov/law-enforcement-training/criminal-justice/

mailto:scombs@ncdoj.gov

https://ncdoj.gov/law-enforcement-training/sheriffs/

http://ncracialjustice.org/





o Phone: 919-835-2805 


7) North Carolina Justice Academy 


 The mission of the North Carolina Justice Academy is to enhance the careers of criminal justice 


officers through research, education, and training.  


 The North Carolina Justice Academy offers training programs to criminal justice personnel; 


provides technical assistance to criminal justice agencies upon request; and develops and 


distributes educational and training materials. 


 The North Carolina Justice Academy is dedicated to the ideal of lifelong learning for criminal 


justice and related professionals in North Carolina. 


 Website: https://ncdoj.gov/ncja/ 


 Salemburg Campus Number: 910-525-4151 


 Edneyville Campus Number: 828-685-3600 


 Email: ncjainformation@ncdoj.gov 


8) Governor’s Crime Commission 


 The Governor’s Crime Commission (GCC) serves as the chief advisory body to the Governor and 


to the Secretary of Public Safety on crime and justice issues. 


 There are three different committees:  


o Criminal Justice Improvement: The Criminal Justice Improvement Committee 


encourages proactive and innovative programming and methodologies that improve the 


criminal justice system.  Improvements include reducing and discouraging violent crime 


and associated problems, enhancing all aspects of criminal justice processing to include 


the incarceration and treatment of offenders and advancing justice system operations. 


o Crime Victim Services: The Crime Victim Services (CVS) Committee advocates for 


victims by promoting the development of effective programs that improve the response of 


human service professionals and the criminal justice system to crime victims. 


o Juvenile Justice: the Juvenile Justice (JJ) Committee provides resources for youth who 


are at-risk of becoming delinquent due to individual, school, family, peer or community 


factors.  


o Website: https://www.ncdps.gov/about-dps/boards-and-commissions/governors-crime-


commission 


o Contact: Caroline Valand, Executive Director 


 Email: caroline.valand@ncdps.gov 


 Phone: 919-733-4564   


9) Center for the Reduction of Law Enforcement Use of Deadly Force 


 The North Carolina Bureau of Investigation is in the process of creating this center. 



https://ncdoj.gov/ncja/

mailto:ncjainformation@ncdoj.gov?subject=Information%20Request

https://www.ncdps.gov/about-dps/boards-and-commissions/governors-crime-commission
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(Chatham and Orange)		State of North Carolina		919-644-4622		919-906-3548		james.r.woodall@nccourts.org 

		John Ingram 		Sheriff		Brunswick County		910-253-4321		910-880-4900		sheriffingram@gmail.com 

		John W. Letteney 		Chief of Police		City of Apex		919-249-3447				john.letteney@apexnc.org 

		Kerwin Pittman 		Founder		Recidivism Reduction 
Educational Programs Services				919-520-1194		kepittman0416@gmail.com 

		Marcia H. Morey 		State Representative		State of North Carolina		919-564-7246				marcia.morey@ncleg.net 

		Mary Sheehan Pollard 		Executive Director		North Carolina Prisoner Legal Services		919-856-2200		919-673-7184		marykatepollard@gmail.com 

		Michael Hawkins 		Commissioner, Chair		Transylvania County Commission				828-553-2863		mike.hawkins@transylvaniacounty.org 

		Mitch Colvin 		Mayor		City of Fayetteville, NC		910-987-0590		910-987-2637		mcolvin@ci.fay.nc.us 		mitchcolvin@hmcolvin.com

		Mujtaba A. Mohammed 		Assistant Public Defender		Mecklenburg County 
Public Defender’s Office		919-733-5955				Mujtaba.Mohammed@ncleg.net 		Mohammedla@ncleg.net 

		Ronnie Smith 		Commissioner		Martin County Commission		252-792-7816		252-217-3701		ronsmithville6@aol.com 

		Talley Wells 		Executive Director		North Carolina Council 
on Developmental Disabilities				404-281-1392		talley.wells@dhhs.nc.gov 

		Tarrah Callahan 		Executive Director		Conservatives for Criminal Justice				919-260-9922		tarrah@ccjrnc.com 



		Task Force Staff

		Jasmine McGhee		Special Deputy Attorney General and Director of Public Protection		North Carolina Department of Justice		919-716-6781		919-358-1195		jmcghee@ncdoj.gov

		Jean-Paul Jacquet		Research Assistant for Justice Earls		Supreme Court of North Carolina		919-831-5843				elb@sc.nccourts.org 

		Natalia Botella		Policy Advisor		Governor's Office		704-619-4575				natalia.botella@nc.gov 

		Ellen Spolar		Program and Policy Analyst		North Carolina Department of Justice		919-716-0007				espolar@ncdoj.gov  
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6. Overview of Consultation Groups Listed in Executive Order
· Attached.

7. Task Force Contact List
· Attached.
· Please let us know if any corrections are needed.  We are also

missing a few phone numbers.

We will also be providing We Are's powerpoint when we receive it.

Best,

Jasmine

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov

Please note messages to or from this address may be public records.

mailto:jmcghee@ncdoj.gov


From: McGhee, Jasmine
To: Stein, Josh; Erik A. Hooks; AEarls@sc.nccourts.org; blockclark@gmail.com; thornburg28788@gmail.com; Jim

Woodall; Mujtaba.Mohammed@ncleg.net; Henderson Hill; nhcnaacp@gmail.com; Kerwin Pittman; Angelica Wind,
JD (angelicaw@ourvoicenc.org); cj.davis@durhamnc.gov; John Letteney; james.clemmons@richmondnc.com;
sheriffingram@gmail.com; James.Gailliard@ncleg.net; ronsmithville6@aol.com;
mike.hawkins@transylvaniacounty.org; mcolvin@ci.fay.nc.us; marykatepollard@gmail.com; Marcia Morey; Billy
Gartin; Tarrah Callahan; Wells, Talley; Eric.N.Wilson@nc.gov; Earls, Anita; Jim Woodall; Rep. James D. Gailliard;
Felicia Woodard; Cindy.Crawford@nccourts.org; JAyre@ci.fay.nc.us; Pam Cashwell; teresa.creech@ncdps.gov

Cc: McGhee, Jasmine; Jacquet, Jean-Paul; Botella, Natalia; Spolar, Ellen; Sabin, Greg
Subject: Follow-up Task Force Survey
Date: Friday, July 17, 2020 10:38:21 AM
Attachments: Option A.docx

Option B.docx
image001.png

Dear Friends,

As promised, please see a second survey here, which has some follow-up questions on our Working
Group configurations.  We are recommending Option A as the best way to organize the Task Force
work.  Option B is an alternative concept.  The survey asks you to choose which Option you would
like us to use.  Here is how we arrived at these options:

1. The four-group configuration received by far the most support over the other options by a
wide margin, as you can see by the image below.
2. While there were many different four-group configurations proposed, these two options
sufficiently capture some of the most popular combinations of issues, such that we did not see the
need for a third option.
3. The additional optional issues in italics are ones that were suggested by Task Force
members, in some instances by more than one person.

Please complete this survey by Tuesday, July 21.  Let us know if you have any questions.

Josh & Anita

Jasmine S. McGhee
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Option A/Co-Chairs Proposal

 Additional issues from survey responses in italics.

		 

		Issues Areas



		Group #1

 

Law Enforcement Management

		1. Recruiting and retaining a diverse and racially equitable workforce

2. Law enforcement training to promote public safety and build community support

3. Law enforcement accountability and culture

4. Enhancement of the law enforcement profession





		

		



		Group #2

 

Policing Policy & Practices

		1. Use of force

2. Investigations

3. Community policing

4. Pre-arrest diversion and other alternatives to arrest

5. [bookmark: _GoBack]Appropriate use of SRO’s

6. Reimagining public safety, reinvesting in communities





		

		



		Group #3

 

Court-Based Interventions to End Discriminatory Criminalization

		1. Pre-trial release and bail practices

2. Charging decisions

3. Juvenile Justice system issues/school to prison pipeline

4. Racial equity training for court system personnel including Judges, DA’s and Public Defenders

5. Decriminalization or lessening of criminal penalties





		

		



		Group #4

 

Addressing Racial Bias in the Court System

		1. Criminal trials

2. Use and impact of fines and fees

3. Death penalty/Sentencing disparities

4. Reinstating parole/redress for long-term sentences/Second Look Act

5. Prison discipline

6. Collateral consequences of convictions








Option B/Alternative Concept

 Additional issues from survey responses in italics.

		 

		Issues Areas



		Group #1

 

Recruiting and Training

		1. Recruiting and retaining a diverse and racially equitable workforce

2. Law enforcement training to promote public safety and build community support

3. Appropriate use of SRO’s

4. Enhancement of the law enforcement profession





		

		



		Group #2

 

[bookmark: _GoBack]Policing Policy & Practices

		1. Use of force

2. Law enforcement accountability and culture

3. Investigations

4. Community policing





		

		



		Group #3

 

Reimagining Public Safety

		1. Pre-arrest diversion and other alternatives to arrest

2. Reinstating parole/redress for long-term sentences/Second Look Act

3. Death penalty/Sentencing disparities

4. Reimagining public safety, reinvesting in communities

5. Racial equity training for court system personnel including Judges, DA’s and Public Defenders

6. Decriminalization or lessening of criminal penalties





		

		



		Group #4

 

Through the Courthouse Door

		1. Pre-trial release and bail practices

2. Use and impact of fines and fees

3. Charging decisions and criminal trials

4. Juvenile Justice system issues/school to prison pipeline

5. Prison discipline 

6. Collateral consequences of convictions












Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov

Please note messages to or from this address may be public records.

mailto:jmcghee@ncdoj.gov


From: McGhee, Jasmine
To: Stein, Josh; Erik A. Hooks; AEarls@sc.nccourts.org; blockclark@gmail.com; thornburg28788@gmail.com; Jim

Woodall; Mujtaba.Mohammed@ncleg.net; Henderson Hill; nhcnaacp@gmail.com; Kerwin Pittman; Angelica Wind,
JD (angelicaw@ourvoicenc.org); cj.davis@durhamnc.gov; John Letteney; james.clemmons@richmondnc.com;
sheriffingram@gmail.com; James.Gailliard@ncleg.net; ronsmithville6@aol.com;
mike.hawkins@transylvaniacounty.org; mcolvin@ci.fay.nc.us; marykatepollard@gmail.com; Marcia Morey; Billy
Gartin; Tarrah Callahan; Wells, Talley; Eric.N.Wilson@nc.gov; Earls, Anita; Jim Woodall; Rep. James D. Gailliard;
Felicia Woodard; Cindy.Crawford@nccourts.org; JAyre@ci.fay.nc.us; Pam Cashwell; teresa.creech@ncdps.gov

Cc: McGhee, Jasmine; Jacquet, Jean-Paul; Botella, Natalia; Spolar, Ellen; Sabin, Greg
Subject: Reminder: Task Force Survey
Date: Tuesday, July 21, 2020 8:15:56 AM
Attachments: image001.png

Task Force members,

If you haven’t already, please complete this survey on Working Groups today.  We look forward to
seeing you, virtually, on Friday!

Thanks,

Jasmine

From: McGhee, Jasmine 
Sent: Friday, July 17, 2020 10:38 AM
To: Stein, Josh <Jstein@ncdoj.gov>; Erik.Hooks@ncdps.gov; AEarls@sc.nccourts.org;
blockclark@gmail.com; thornburg28788@gmail.com; Jim Woodall <james.r.woodall@nccourts.org>;
Mujtaba.Mohammed@ncleg.net; hhill3663@gmail.com; nhcnaacp@gmail.com; Kerwin Pittman
<kepittman0416@gmail.com>; Angelica Wind, JD (angelicaw@ourvoicenc.org)
<angelicaw@ourvoicenc.org>; cj.davis@durhamnc.gov; john.letteney@apexnc.org;
james.clemmons@richmondnc.com; sheriffingram@gmail.com; James.Gailliard@ncleg.net;
ronsmithville6@aol.com; mike.hawkins@transylvaniacounty.org; mcolvin@ci.fay.nc.us;
marykatepollard@gmail.com; Rep. Marcia Morey <marcia.morey@ncleg.net>;
billy.gartin@raleighnc.gov; tarrah@ccjrnc.com; talley.wells@dhhs.nc.gov; Eric.N.Wilson@nc.gov;
Earls, Anita <Anita.Earls@sc.nccourts.org>; Jim Woodall <jimwoodall@hotmail.com>; Rep. James D.
Gailliard <James.Gailliard@ncleg.gov>; Felicia Woodard <feliciawoodard2012@gmail.com>;
Cindy.Crawford@nccourts.org; JAyre@ci.fay.nc.us; Cashwell, Pamela (CCPS)
<pam.cashwell@ncdps.gov>; teresa.creech@ncdps.gov
Cc: McGhee, Jasmine; Jacquet, Jean-Paul <elb@sc.nccourts.org>; natalia.botella@nc.gov; Spolar,
Ellen <espolar@NCDOJ.GOV>; Sabin, Greg <gsabin@NCDOJ.GOV>
Subject: Follow-up Task Force Survey

Dear Friends,

As promised, please see a second survey here, which has some follow-up questions on our Working
Group configurations.  We are recommending Option A as the best way to organize the Task Force
work.  Option B is an alternative concept.  The survey asks you to choose which Option you would
like us to use.  Here is how we arrived at these options:

1. The four-group configuration received by far the most support over the other options by a
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wide margin, as you can see by the image below. 
2. While there were many different four-group configurations proposed, these two options
sufficiently capture some of the most popular combinations of issues, such that we did not see the
need for a third option.
3. The additional optional issues in italics are ones that were suggested by Task Force
members, in some instances by more than one person.

Please complete this survey by Tuesday, July 21.  Let us know if you have any questions.

Josh & Anita

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov

Please note messages to or from this address may be public records.

mailto:jmcghee@ncdoj.gov


From:
To:

Cc:
Subject:
Date:
Attachments:

McGhee, Jasmine
Stein, Josh; Erik A. Hooks; AEarls@sc.nccourts.org; blockclark@gmail.com; thornburg28788@gmail.com; Jim 
Woodall; Mujtaba.Mohammed@ncleg.net; Henderson Hill; nhcnaacp@gmail.com; Kerwin Pittman; Angelica Wind, 
JD (angelicaw@ourvoicenc.org); cj.davis@durhamnc.gov; John Letteney; james.clemmons@richmondnc.com; 
sheriffingram@gmail.com; James.Gailliard@ncleg.net; ronsmithville6@aol.com;
mike.hawkins@transylvaniacounty.org; mcolvin@ci.fay.nc.us; marykatepollard@gmail.com; Marcia Morey; Billy 
Gartin; Tarrah Callahan; Wells, Talley; Eric.N.Wilson@nc.gov; Earls, Anita; Jim Woodall; Rep. James D. Gailliard; 
Felicia Woodard; Cindy.Crawford@nccourts.org; JAyre@ci.fay.nc.us; Pam Cashwell; teresa.creech@ncdps.gov
McGhee, Jasmine; Jacquet, Jean-Paul; Botella, Natalia; Spolar, Ellen; Sabin, Greg
Task Force Meeting #2 Meeting Materials
Wednesday, July 22, 2020 2:06:55 PM
Agenda for Taskforce Meeting 2.pdf
Proposal for Initial Task Force Recommendations.pdf
Task Force Meeting 7.10.20 Minutes.pdf
Experts List 7.22.2020.pdf
Data Team Membership and Processes.pdf

Dear friends,

Thank you again for your enthusiastic participation in our first meeting and we are excited for
Meeting #2 on Friday. We have attached some materials for your review prior to Friday’s
meeting below. In just a few minutes, you will receive your personalized Zoom link from
Ellen Spolar.  As a reminder, do not forward that to anyone else.  The public will be watching
the live stream on YouTube. Ellen will send this again right before our meeting at 9:30am on
Friday.

We have also uploaded all these materials to the calendar invite for Friday.

- Agenda for Meeting #2
- Proposal for Initial Task Force Recommendations

o We will propose these ideas for initial adoption by the Task Force on Friday.
- Meeting Minutes from Meeting #1 (including We Are Slides)

o We will approve the Meeting Minutes in the first few minutes of the Meeting #2.
- Revised Contact List
- Experts List

o This is a list of experts in the Issue Areas listed in the Executive Order, along
with several additional Issues Areas added by the Task Force members in the
first survey. This is a living document - ideas and experts may continue to be
added.

- Data Team Mission, Members, and Processes
o This is the guiding document for the Data Consultation Team.

Thank you and looking forward to Friday,

Anita Earls
Josh Stein

Jasmine S. McGhee
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North Carolina Task Force for Racial Equity in Criminal Justice 


Meeting #2 


Date: July 24, 2020 


Time: 10 a.m. – 1 p.m. 


Co-Chairs: Justice Anita Earls, Attorney General Josh Stein, Presiding  


 
AGENDA 


I. Co-Chair Update  (2 minutes) 
 


II. Review and approval of minutes from Task Force Meeting #1 (1 minutes) 
 


III. Working Groups Discussion (10 minutes) 


• Assignment of the Executive Order issue areas to Working Groups 


• Chairperson and Member assignments 


• Consultation group liaison assignments 
 


IV. NC’s System, Factors Influencing Who Enters It & How It Functions (20 minutes) 


• Presenters: Professor Jessica Smith, Director of the UNC School of Government’s 
Criminal Justice Innovation Lab 
 


V. Racial Disparities in the Criminal Justice System (30 minutes) 


• Presenters: Professor Kami Chavis, Professor of Law and Director of the Criminal Justice 
Program at Wake Forest University School of Law  
 


VI. BREAK (10 minutes) 
 


VII. Identification of Policy Options to Eliminate Racial Disparities Where They Exist (45 minutes) 


• Presenters: Professor Kami Chavis and Professor Jessica Smith 
 


VIII. Facilitator Introduction (2 minutes) 
 


IX. Task Force Discussion (50 minutes) 


• Ivan Canada and Michael Robinson, The National Conference for Community and Justice 
of the Piedmont Triad (NCCJ) 







 
X. Concluding Remarks (2 minutes) 
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Duty to Intervene 


Proposal 


The Task Force recommends that all North Carolina law enforcement agencies enact a policy 


articulating a duty to intervene and report in any case where a law enforcement officer may be a 


witness to what they know to be an excessive use of force or other abuse of a suspect or arrestee.  


Law enforcement agencies should consider using the sample policy language below.  


 


Sample Policy Language 


DUTY TO INTERVENE 


Officers have a sworn duty and obligation to protect members of the public. Consistent with this 


obligation, officers should take a preventive approach, whenever possible, if observing behavior 


that suggests that another officer is about to engage in unlawful or inappropriate behavior, as 


described more fully below. 


Officers have an ethical duty to intervene when necessary to prevent or stop another officer from 


using a level of force that the officer knows, or should reasonably be expected to know, is 







   
 


   
 


excessive or unwarranted under the existing circumstances. Officers shall also intervene in any 


case where the officer observes another officer treating a member of the public in any manner 


that is inconsistent with law or policy (i.e. conducting an unlawful detention or making an 


unlawful arrest). This duty also extends when the [AGENCY NAME] is called to assist, or is 


assisting, any other law enforcement agency. 


Failure to intervene, as required by this policy, may result in disciplinary action up to and 


including dismissal. 


DUTY TO REPORT 


[AGENCY NAME] officers shall immediately notify a supervisor after conducting any type of 


intervention, when safe to do so. 


[AGENCY NAME] officers also have a duty to immediately report any conduct inconsistent 


with law or policy observed or learned about, when safe to do so. Notification shall be made to a 


supervisor, documented, and submitted through the Chain of Command and or established 


internal affairs process. 


All types of interventions whether physical or verbal shall be documented and submitted through 


the Chain of Command and or established internal affairs process. 


Failure to report, as required by this policy, may result in disciplinary action up to and including 


dismissal. 


Source of Sample Policy Language 


- Derived from North Carolina Department of Public Safety (in effect July 1, 2020 at SBI, 


ALE, and Highway Patrol) 


Academic Articles/Background Reading 


- "Guiding Principles On Use of Force;” Police Executive Research Forum; March 2016; 


Policy #6, pp. 41-42 


Examples 


- Las Vegas Metropolitan Police Department: June 5, 2020, “LVMPD Revised Use of 


Force Policy Just Weeks Prior to Mass Demonstrations" (“Any officer present and 


observing another officer using force that is clearly beyond what is objectively reasonable 


under the circumstances will, when in a safe position to do so, intercede to prevent the 


use of unreasonable force. The officer will promptly report these observations and the 


efforts made to intervene to a supervisor. If the observing officer is a supervisor, they will 


issue a direct order to stop the violation.”) 


- New Orleans Police Department Use of Force policy (2018) and EPIC, a peer 


intervention training program (2016) 


- Phoenix Police Department policy (Sept. 2019) (“All sworn employees will intervene, if 


a reasonable opportunity exists, when they know or should know another employee is 


using unreasonable force. All sworn employees will immediately report excessive force 


verbally to a supervisor.”) 



https://www.policeforum.org/assets/30%20guiding%20principles.pdf

https://www.lvmpd.com/en-us/Press%20Releases/PO%20121%2006-05-20.pdf

https://www.lvmpd.com/en-us/Press%20Releases/PO%20121%2006-05-20.pdf

https://nola.gov/getattachment/NOPD/Policies/Chapter-1-3-Use-of-Force-EFFECTIVE-4-01-18.pdf/

http://epic.nola.gov/home/#training

https://www.phoenix.gov/policesite/Documents/operations_orders.pdf





   
 


   
 


Prohibition of Neck Holds 


Proposal 


The Task Force recommends that all North Carolina law enforcement agencies enact a Use of 


Force policy that, at a minimum, prohibits neck holds.  Law enforcement agencies should 


consider using the sample policy language below. 


 


Sample Policy Language 


“NECK HOLDS PROHIBITED. Law enforcement officers shall not use chokeholds, 


strangleholds, Lateral Vascular Neck Restraints, Carotid Restraints, chest compressions, or any 


other tactics that restrict oxygen or blood flow to the head or neck unless necessary to protect the 


life of the officer.”   


 


Source of Sample Policy Language 


Derived from 8 Can’t Wait, pending adoption by Raleigh Police Department, Charlotte-


Mecklenburg Police Department  


 


Academic Articles/Background Reading  


- “Principles of the Law Policing, Pt. 3, Ch. 5, Use of Force;” The American Law Institute; 


July 30, 2017;  


- “The Lethal Hazard of Prone Restraint: Positional Asphyxiation;” Disability Rights 


California; April 2002 


Examples 


- “Executive Order on Safe Policing for Safe Communities;” White House; June 16, 2020 


- “New York Criminalizes Use of Chokeholds by Police;” NPR; June 12, 2020 


- “H.R. 7120 George Floyd Justice in Policing Act of 2020;” Congressional Proposal; 


June 6, 2020:  


o Sec. 363 - “Incentivizing Banning of Chokeholds and Carotid Holds” - State or 


unit of local government may not receive funds under Byrne grant program or 


COPS if it does not have in effect a law the prohibits officers in the State or unit 


of government from using a chokehold or carotid hold. 


o Sec. 364 - change “use of force” standard for federal officers from reasonableness 


to only when necessary to prevent death or serious bodily injury; requires that 


deadly force be used only as last resort/de-escalation techniques 


North Carolina Supreme Court Rule on Assessment of Ability to Pay Prior to Levying  


Fines & Fees 


Proposal 


The Task Force recommends that the North Carolina Supreme Court enact a General Rule of 


Practice, which would require an assessment of a defendant’s ability to pay prior to the levying 


of any fines and fees.   


Source of Sample Policy Language 


See July 17, 2020 Email from Anna Stearns to Jasmine McGhee: 



https://static1.squarespace.com/static/56996151cbced68b170389f4/t/5defffb38594a9745b936b64/1576009651688/Campaign+Zero+Model+Use+of+Force+Policy.pdf

https://www.newsobserver.com/news/local/crime/article243408421.html

https://www.wbtv.com/2020/06/07/charlotte-city-council-passes-resolution-requesting-cmpd-adopt-cant-wait-initiative/

https://www.wbtv.com/2020/06/07/charlotte-city-council-passes-resolution-requesting-cmpd-adopt-cant-wait-initiative/

https://www.ali.org/media/filer_public/f2/80/f2804962-6431-4535-9649-34c5f872140e/policing-uof-online.pdf

https://www.disabilityrightsca.org/system/files?file=file-attachments%2F701801.pdf

https://www.whitehouse.gov/presidential-actions/executive-order-safe-policing-safe-communities/

https://www.npr.org/sections/live-updates-protests-for-racial-justice/2020/06/12/876290629/new-york-criminalizes-use-of-chokeholds-by-police

https://www.congress.gov/bill/116th-congress/house-bill/7120/text





   
 


   
 


  
 


 
 


 


 


 


 


 


 


 


 


  


  


 


  


 


  


  


 


 
   


  


 


   


  


 


    District Courts; June 11, 2020 (see attachment at end of document)
Court Consideration of Ability to Pay in General Rules of Practice for Superior and  
and District Courts;” NC Fines & Fees Coalition to North Carolina Supreme Court re:  
- Memo: “Court Consideration of Ability to Pay in General Rules of Practice for Superior  
- “How Fines and Fees Criminalize Poverty: Explained;” The Appeal; July 16, 2018


  November 21, 2019


- “The Steep Costs of Criminal Justice Fines & Fees;” Brennan Center for Justice;


  Center for Science and Justice Report; April 22, 2020


- “The Explosion of Unpaid Criminal Fines and Fees in North Carolina;” Duke Law


Academic Articles/Background Reading


McGhee; July 17, 2020. (see attachment at end of document)
Administrative Office of the Courts; Attachment to Email from Anna Stearns to Jasmine  
- “Order for Relief from Fines Fees and Other Monetary Obligations;” North Carolina  


Sample Rule Language


  Anna


Warm regards,


If you have any questions, please let me know.


finalized.


the proposed form, which may be revised by NCAOC’s Office of General Counsel before being 
upon the recommendation of the Supreme Court’s Office of Staff Counsel. The same is true of


  Please note that the final draft to be considered by the Court may incorporate changes based


the proposal. If you need additional time to provide feedback, please let me know as well.


adoption of such a rule, we will be sure to provide your comments to the Justices as they consider 
proposed rule and form, would like to recommend changes prior to adoption, or would oppose the 
If you could please let me know by July 6th whether your organization would endorse the 


administration of justice.


such a proposed rule and the accompanying proposed form would be beneficial to the 
proposed rule. It would be helpful to the Court to have your organization’s input as to whether 
organization or chair of a board or commission that may have an interest in the adoption of the 
You are receiving this email because you serve as either the executive director or president of an 


proposed rule, and two forms (a motion and an order).


that request are attached here and they include: a memo explaining the rationale and purpose, the 
pay determinations for defendants in criminal and traffic cases. The documents accompanying 
Beasley that the Supreme Court of North Carolina consider adoption of a rule related to ability to 
The North Carolina Fines and Fees Coalition recently submitted a request to Chief Justice


Subject: Proposed Rule and Form Related to Legal Financial Obligations


To: "Stearns, Anna" <Anna.Stearns@sc.nccourts.org>


Date: June 22, 2020 at 5:03:33 PM EDT


From: "Stearns, Anna" <Anna.Stearns@sc.nccourts.org>



mailto:%3cAnna.Stearns@sc.nccourts.org

mailto:%3cAnna.Stearns@sc.nccourts.org

https://sites.law.duke.edu/justsciencelab/wp-content/uploads/sites/5/2020/04/CSJ-Criminal-Fines-and-Fees-in-NC-v.7.pdf

https://www.brennancenter.org/our-work/research-reports/steep-costs-criminal-justice-fees-and-fines

https://theappeal.org/fines-and-fees-explained-bf4e05d188bf/





   
 


   
 


Examples 


- Michigan Court Rule Summary; Fines & Fees Justice Center Summary; May 25, 2016 


o Rule Text 


- Maryland Proposal: HB 1178, Pilot Project for Income-Based Fines (Fair Fines Act of 


2020); Fines & Fees Justice Center Summary; February 7, 2020 


o Rule Text 


 



https://finesandfeesjusticecenter.org/articles/michigan-supreme-court-rules-nonpayment-incarceration-ability-to-pay/

https://courts.michigan.gov/Courts/MichiganSupremeCourt/rules/court-rules-admin-matters/Court%20Rules/2015-12_2016-05-25_formatted%20order_various%20MCRs-ability%20to%20pay.pdf

https://finesandfeesjusticecenter.org/articles/maryland-hb-1178-pilot-project-for-income-based-fines-fair-fines-act-of-2020/

https://finesandfeesjusticecenter.org/articles/maryland-hb-1178-pilot-project-for-income-based-fines-fair-fines-act-of-2020/

http://mgaleg.maryland.gov/mgawebsite/Legislation/Details/HB1178?ys=2020RS





 


 WAIVER OF COSTS (INITIAL SENTENCING)  


After notice and an opportunity to be heard and make objection by any directly affected government entity, the Court: 


  1. Finds just cause to waive the following costs (NOTE: If any are selected the Court must make findings of fact in No. 3 below.): 


 All costs.   GCJF 
  Facilities Fee 
  Telecom/Data Fee 
  LEO Retirement Fee 
  LEO Training Fee 
  DNA Fee 


  Arrest/Process Fee 
  Chapter 20 Fee 
  Improper Equipment Fee 
  Impaired Driving Fee 
  Pretrial Jail Fee ($10/day) 
  Pretrial Release Services Fee 


  Lab/Hosp. Fee (Non-Digital Forensics) 
  Lab Fee (Digital Forensics) 
  Lab/Hospital Expert Witness Fee 
  Installment Setup Fee 
  Failure to Appear Fee 
  Failure to Comply Fee 


  2. Finds just cause to reduce the following costs from $600 to the amount indicated below (NOTE: If any are selected the Court must 


make findings of fact in No. 3 below.): 
 State Crime Lab (Non-Dig. Forensics)  $ _______________ 
 Local Lab (Non-Digital Forensics) $ _______________ 
 Private Hospital Toxicology $ _______________ 


 State Lab Expert Witness $ ________________ 
 Local Lab Expert Witness $ ________________ 
 Private Hospital Expert Witness $ ________________ 


  3. In support of the waivers or reductions noted above, the Court finds just cause in that the Defendant: 


  Has no present ability to pay or afford the monetary obligations indicated above. 


  Is now, has recently been, or will soon be incarcerated. 


  Other: ___________________________________________________________________________________________________. 


  4. The Court waives the FTA fee under G.S. 7A-304(a)(6) upon a showing that the defendant failed to appear because of an error or 


omission of a judicial official, prosecutor, or law enforcement officer.  


 


 RELIEF FROM OTHER FEES  


  1. For good cause and upon motion of the defendant, the defendant is exempted from:  


  a. Probation supervision fees under G.S. 15A-1343(c1). 


  b. Electronic monitoring device fees under G.S. 15A-1343(c2). 


  c. Satellite-based monitoring fees under G.S. 14-208.45. 


  2. The Court   waives   remits community service fees applicable under G.S. 143B-708.  


  3. The Court   does not assess attorney fees, as provided on the Trial Level Fee Application (AOC-CR-225).  remits attorney fees. 


 


 REMISSION OF COSTS AND FINES (SUBSEQUENT ACTION)  


Upon petition of    the defendant,   a prosecutor, it appearing to the satisfaction of the sentencing Court under G.S. 15A-1363 that 


the circumstances which warranted the imposition of the fine or costs no longer exist, that it would otherwise be unjust to require 


payment, or that the proper administration of justice requires resolution of the case, and after notice and an opportunity to be heard and 


make objection by any directly affected government entity, the Court: 


  1. Remits or reduces the following costs: 
   Remit Reduce to:   Remit Reduce to: 


 All costs.  GCIF 
Facilities Fee 
Telecom/Data Fee 
LEO Retirement Fee 
LEO Training Fee 
DNA Fee 
Arrest/Process Fee 
Chapter 20 Fee 
Improper Equip. Fee 
Impaired Driving Fee 


 
 
 
 
 
 
 
 
 
 
 


$________ 
$________ 
$________ 
$________ 
$________ 
$________ 
$________ 
$________ 
$________ 
$________ 


 Pretrial Jail Fee ($10/day) 
Probation Jail Fee ($40/day) 
Pretrial Release Fee 
Lab/Hospital Fee 
Lab Fee (Digital Forensics) 
Lab/Hosp. Expert Witn. Fee 
Installment Setup Fee 
Failure to Appear Fee 
Failure to Comply Fee 
Witness Fees 


 
 
 
 
 
 
 
 
 
 
 


 


$________ 
$________ 
$________ 
$________ 
$________ 
$________ 
$________ 
$________ 
$________ 
$________ 


  2. Remits the fine imposed in this case. 


  3. Reduces the fine imposed in this case to $ _______________. 


  4. Modifies the defendant’s method of payment of costs and fines as follows: _____________________________________________. 


 REMISSION OF RESTITUTION  


  1. After notice and an opportunity to be heard to the district attorney and the victim, victim’s estate, and any other entity to which 


restitution was to be paid, the Court finds under G.S. 15A-1340.39 that remission of restitution is warranted and serves the interests 


of justice and remits restitution as provided in the attached Restitution Update Worksheet (AOC-CR-612). 
 


 


 


 


ORDER FOR RELIEF FROM FINES, FEES, 


AND OTHER MONETARY OBLIGATIONS 







 MODIFICATION OF COSTS AND FINES UPON DEFAULT  


  1. The Court finds that the defendant has defaulted in the payment of    costs.   fines.  


It appearing that the default was not attributable to a failure on the defendant’s part to make a good faith effort to obtain the necessary 


funds for payment, the Court orders under G.S. 15A-1364(c) that: 


  2. The defendant is allowed additional time to pay costs and fines as follows: Payment is due on _________________________(date). 


  3. The defendant’s costs are reduced   in whole.   in part as follows: __________________________________________________. 


  4. The defendant’s fine is reduced   in whole.   in part as follows: ____________________________________________________. 


 MOTOR VEHICLE OFFENSES  


The defendant has demonstrated to the Court under G.S. 20-24.1(b) that:  


  1. His or her failure to pay a penalty, fine, or costs was not willful and that he or she is making a good faith effort to pay. 


  2. The penalty, fine, or costs should be remitted. 


 


 
 


 


  







To:       The North Carolina Supreme Court 


 


From:   The North Carolina Fines and Fees Coalition 


 


Re:       Court Consideration of Ability to Pay in General Rules of Practice for Superior and 


 District Courts 


 


Date:    June 11, 2020 


   


I. The Need for an Ability to Pay Rule is Urgent 


    


Every weekday, in every corner of North Carolina, judges impose fines, fees and other 


financial obligations on people for criminal and traffic offenses without any inquiry into the 


person’s ability to pay.  Since the people entangled in our criminal justice system, at every level, 


are overwhelmingly poor and disproportionately people of color, this places an unbearable 


burden on those least able to afford it, and the disastrous consequences for these communities 


have now been well documented.1 Some defendants, or their families, forego basic human needs 


such as medication or rent payments in order to meet their court imposed obligations.  Others, 


unable to pay, lose their driver’s license, and then are forced to choose between foregoing 


employment opportunities or driving illegally, which subjects them to arrest and additional 


penalties, and thrusts them further into a vicious cycle of increasing debt and criminalization.  


Still others have their probation prolonged (again, increasing their debt obligation), or their 


wages garnished.  And some, despite constitutional and statutory prohibitions, are imprisoned 


without a meaningful inquiry into their ability to pay.  On the other side, the state of North 


Carolina gains little from all of this, as every year much of the debt is uncollectible, despite the 


resources spent in the effort.   


 


This criminalization of poverty is not new in North Carolina, but it has grown 


exponentially in the last two decades. Since 1999, the number of criminal court fees has 


increased from 4 to 45 and the base cost for use of court has increased from $61 to $173.2 Any 


inclination judges might have to regularly inquire into ability to pay and to waive payment has 


been explicitly discouraged by the legislature, which has, among other efforts, recently required 


reporting on fee waivers by individual judges. Not surprisingly, after the North Carolina General 


Assembly began tracking which judges were waiving fees, the number of waivers granted fell by 


                                              
1 See generally At All Costs: The Consequences of Rising Court Fines and Fees in North 
Carolina (Apr. 9, 2019), https://www.acluofnorthcarolina.org/en/AtAllCosts (“ACLU Report”);  
see also Heather Hunt & Gene Nichol, Court Fines and Fees: Criminalizing Poverty in North 
Carolina (Winter 2017), 


http://law.unc.edu/documents/poverty/publications/court_fines_and_fees.pdf. 
2 ACLU Report at 10-11 (2019). 
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nearly half, from 87,006 in 2016 to 45,882 in 2017.3 In the following year, the number of fee 


waivers again fell by nearly half, to 28,036 in 2018.4   


 


This practice of extracting what little wealth there is from the poorest segment of our 


population is clearly contrary to the spirit and letter of the North Carolina Constitution. See, e.g., 


North Carolina Constitution Art. 1, Sec. 19 (guaranteeing equal protection of the law); North 


Carolina Constitution Art. 1, Sec. 27 (prohibiting excessive fines); North Carolina Constitution 


Art. 1, Sec. 28 (prohibiting imprisonment for debt).  While the legislature has not dealt 


universally with this question, any rule requiring an ability to pay inquiry would be consistent 


with a number of statutes which address the necessity of an ability to pay inquiry.  See, e.g., 


N.C.G.S. § 15A‑1362(a) (court must consider resources of defendant when imposing a fine); 


N.C.G.S. § 15A‑1363 (allowing a court to remit fines and costs); N.C.G.S. § 15A‑1364 (allowing 


a good faith defense before imprisonment for nonpayment and providing for alternative 


sanctions); N.C.G.S. § 15A‑1340.36 (requiring inquiry into resources of defendant in 


determining amount of restitution). 


 


Of particular relevance to the advisability of adopting a rule requiring an ability to pay 


inquiry is Formal Opinion 490 of the American Bar Association Standing Committee on Ethics 


and Professional Responsibility, “Ethical Obligations of Judges in Collecting Legal Financial 


Obligations and Other Debts,” issued on March 24, 2020.  While dealing with the narrower 


question of whether a judge violates his or her ethical obligation by imprisoning someone for 


nonpayment of financial obligations absent a meaningful inquiry into the defendant’s ability to 


pay -- and finding that it is a violation --  the Opinion makes it clear that courts  ethically and 


legally have an obligation to make an inquiry into ability to pay in a wide variety of situations.  


 


The Opinion first notes the increasing use of fines, fees, and other financial obligations 


throughout the country, both to fund the courts and for other purposes, and concludes that “the 


effect is that a person can incur substantial legal financial obligations for conviction of a petty or 


juvenile offense or even a non-criminal code violation.”  Further, the Opinion states that “[t]he 


traditional view that judicial independence and impartiality demand restraint in the collection of 


legal financial obligations gave way over the last three decades to more vigorous collection 


                                              
3 Compare N.C. Admin. Office of the Courts, 2017 Report on Criminal Cost Waivers [G.S. 7A-
350], Table 1 (Feb. 1, 2017), 
https://ncleg.gov/documentsites/committees/JLOCJPS/Reports/FY%202016-
17/AOC_Report_on_Criminal_Cost_Waivers_2017-01-31.pdf  with N.C. Admin. Office of the 
Courts, 2018 Report on Criminal Cost Waivers [G.G. 7A-350], Table 1 (Feb. 1, 2018), 
https://nccriminallaw.sog.unc.edu/wp-content/uploads/2018/02/20180201-NCAOC-Report-on-
Criminal-Cost-Waivers.z.pdf  
4 Jamie Markham, 2019 Cost Waiver Report Available, N. CAROLINA CRIMINAL LAW: A UNC 


SCH. OF GOV’T BLOG (Feb. 7, 2019, 6:45 PM), https://nccriminallaw.sog.unc.edu/2019-cost-
waiver-report-available/. 



https://ncleg.gov/documentsites/committees/JLOCJPS/Reports/FY%202016-17/AOC_Report_on_Criminal_Cost_Waivers_2017-01-31

https://ncleg.gov/documentsites/committees/JLOCJPS/Reports/FY%202016-17/AOC_Report_on_Criminal_Cost_Waivers_2017-01-31





policies adopted on the view that prompt collection is necessary to “encourage[] personal 


responsibility by those assessed,” to “maintain [the] credibility” and “authority” of courts in the 


eyes of the public and litigants, and to “increase[] revenue” in the face of “[t]ight operating 


budgets. These are important state interests as long as the person who faces legal financial 


obligations is not indigent or otherwise unable to pay.”5  The solution, the Opinion concludes, 


is that “courts should adopt policies, practices, and procedures to efficiently and accurately 


determine a litigant’s ability to pay, to divide administrative tasks to guard against even the 


appearance of impropriety in the setting and enforcement of legal financial obligations, and to 


provide training to judges, court staff, prosecutors, and defense attorneys.”6  


 


 That is what we are asking the Supreme Court of North Carolina to do.  Now more than 


ever with the economic weight of the coronavirus pandemic falling most heavily on the same 


communities who are most harmed by the excessive imposition and aggressive collection 


measures of court costs, fines, and fees, North Carolina Courts must implement policies to 


protect the poorest of our communities as we weather this economic recession. We must ensure 


that unaffordable court costs, fines, and fees do not serve as an additional obstacle to North 


Carolinians meeting their basic needs throughout this pandemic and beyond.  


 


II. Overview/Key Provisions of Proposed Rule and Accompanying AOC Form 


 


           The only way to guarantee that a deserving defendant would receive an ability to pay 


inquiry would be to require such an inquiry in every criminal and traffic case before the 


imposition of any fine, fee, cost, or any other financial obligation.  We considered asking for this 


blanket rule but decided not to, since such a requirement would be impracticable, especially in 


the high-volume traffic and misdemeanor courts.  Instead, the proposed rule contains a number 


of requirements which can be easily implemented, especially with the use of AOC approved 


forms, and which could provide a meaningful and necessary ability to pay inquiry for a 


significant number of defendants who are entitled to one. 


 


 Section (a)1 requires a judge to announce the availability of an ability to pay inquiry 


upon opening a session of court in which financial obligations may be imposed.  The burden is 


then shifted to defendants to fill out a form outlining their financial situations and to submit that 


form to the court.  Section (a)2 requires an ability to pay inquiry in three situations: when the 


defendant has already been determined indigent, when the defendant claims an inability to pay 


(for instance, by filling out the AOC form referred to in  (a)1 or by making an oral claim), or 


“when the defendant’s indigency is otherwise evident.” The latter provision would include, for 


instance, cases in which the judge learns that the defendant is homeless, or is disabled and unable 


                                              
5 American Bar Ass’n Standing Comm. on Ethics and Prof’l Responsibility, Op. 490 at 4-5 


(2020) (footnotes omitted and emphasis added).  
6 Id. at 10. 







to work.  Following the inquiry, a judge who finds that a defendant can pay all or part of the 


imposed financial obligations is required to support this finding with findings of fact on an AOC 


approved form.  Subsection (b) requires a court to provide a hearing for a defendant who finds 


him or herself unable to pay a previously imposed obligation in two circumstances: when there 


has not been a previous inquiry into ability to pay, and when there has been a change in the 


defendant’s circumstances.  It is consistent with, but more specific than, NCGS § 15A‑1363.  


Subsection (c) provides that there be no punishment of any kind for a defendant who is unable to 


pay previously imposed obligations because of a lack of financial means.  This provision is 


needed to prevent the practice of extending probation, or otherwise punishing, defendants who 


do not have, and have no hope of having, the means to meet their financial obligations, a practice 


which punishes a defendant for something beyond the defendant’s control, and which often ends 


with the defendant owing even more money than was owed at the time probation was extended. 


  


III. Conclusion 


 


 Unfortunately, in part under pressure from the North Carolina General Assembly, too 


many of the trial courts of North Carolina have developed a culture in which it is acceptable, and 


even desirable, to use coercive means to try to extract funds from those among us who are least 


able to pay.  We recognize that it might take some time, and a number of different steps by 


different actors, to change this culture.  But we also believe that now is the time to start requiring 


the use of a fair process for assessing ability to pay court fines and fees. It is now more urgent 


than ever that North Carolina leaders take the necessary steps to ensure that fines and fees are not 


a barrier to people’s basic needs, particularly as North Carolinians recover from the worst 


economic crisis in our lifetimes. Our coalition believes that no one should be trapped in the 


criminal justice system because they can’t afford to pay courts costs, fines, and fees. These 


financial obligations devastate the lives of thousands of North Carolinians. Implementing an 


ability to pay rule is a necessary measure to address the criminalization of poverty in our state.  


  


 


 


 


 


 


 








Task Force Meeting 7/10/20 Minutes 


MEETING AGENDA 


WELCOME 


Governor Cooper made an opening statement thanking the Task Force members for their service and 


emphasizing the need for leadership to address systemic racism in the criminal justice system. He spoke 


about the importance of the Task Force’s December 1 deadline and of having difficult conversations. 


Governor Cooper urged the Task Force to bring him strong recommendations and highlighted his vision 


that the Task Force work to ensure implementation of those recommendations. He identified the issues 


in law enforcement and criminal justice system practices, and accountability that the Task Force will be 


examining, including training, use of force, community policing, ensuring a diverse workforce, pretrial 


release and fees and fines. 


Attorney General Josh Stein welcomed everyone to the first meeting. He spoke about the ways in which 


the work of the Task Force would be challenging, but important. Stein said it is important because Black 


lives matter. He spoke about his personal background, including his family’s move to North Carolina so 


that his father could be a part of the first integrated law firm. 


Associate Justice Anita Earls opened her statements by quoting U.S. Supreme Court Justice Sonia 


Sotomayor on the issue of unlawful police stops.  Justice Earls acknowledged that court decisions deeply 


impact the issues this Task Force is designed to address. Earls discussed her background as a civil rights 


attorney and as a deputy assistant attorney general and how she worked on  issues of excessive use of 


force and other  criminal justice issues. She  also recognized the commitment of the Chief Justice of the 


NC Supreme Court to addressing racial equity in the court system.  


INTRODUCTIONS 


Josh Stein called on each member of the Task Force to introduce themselves. 


Tarrah Callahan introduced her work addressing racial bias in capital punishment, and then founding 


Conservatives For Criminal Justice Reform.  


James Clemmons is Sheriff of Richmond County, He said he started his career in 1980 in what was then 


the North Carolina Department of Corrections.  In 1989, he moved to the Richmond County Sheriff’s 


office. Clemmons was elected sheriff in 2010. In 2019, he was elected president of the North Carolina 


Sheriffs Association and is now the chair of the executive committee. He is on several commissions, 


including the Commission for Justice Reinvestment in North Carolina. Sheriff Clemmons said he hopes to 


find solutions and bring back trust between the community and police officers. 


Mitch Colvin is currently serving his second term as Fayetteville Mayor. Colvin said that as an African 


American male, he can empathize with the population that is disproportionately affected by the criminal 


justice system. He said he looks forward to the work the Task Force will do to solve those issues. 


Chief Cerelyn J. Davis is the president of the National Organization of Black Law Enforcement Executives 


(NOBLE). Chief Davis said NOBLE works to improve law enforcement standards on a national level and 


she looks forward to the changes the Task Force will work toward in North Carolina. 



https://justice365.sharepoint.com/sites/TREC/Shared%20Documents/Agenda%20Documents/Agenda%20for%20Taskforce%20Meeting%201.pdf





James D. Gailliard serves as Senior Pastor of Word Tabernacle Church in Rocky Mount and as a 


representative in the state legislature from House District 25. Representative Gailliard said his work has 


been centered around human economic and community development. He said he looks forward to the 


Task Force’s work on tough issues. 


Sergeant Billy Cardin has been with the Raleigh Police Department for about 19 years. Sgt. Cardin said 


his background is in training, and that he hopes to bring  expertise in the selection and application of 


force, as well as the documentation of that force. He also said he hopes to bring the perspectives of Task 


Force members back to his department so that the Department can improve. 


Michael Hawkins serves Transylvania County as the chair of the Board of Commissioners. Commissioner 


Hawkins said that his sheriff and his chief of police are proactive in thinking about things like community 


engagement and education. He said that meaningful reform can come out of the legislature. 


Henderson Hill  is from Charlotte/Mecklenburg County and has been a lawyer for 39 years. He has 


served as a public defender, a civil rights attorney, a death penalty defense attorney and a policy 


advocate for transformative change in criminal justice. This last year Hill has been senior counsel for the 


ACLU Capital Punishment Project. He said the Task Force is historic because it has the opportunity to 


confront the legacy of slavery and Jim Crow, and how policies of white supremacy have shaped mass 


incarceration, the modern death penalty and policing practices. Hill urged three priorities for the Task 


Force: reframing the meaning of justice to end capital punishment; enactment of legislation providing 


for a second look at extreme sentences of the last 30 years; and a transformative change in the role and 


scope of the policing function.  


Eric Hooks said that law enforcement at its best is a noble profession, and that it has to serve all 


communities. He has served as the secretary of the Department of Public Safety for the last three years 


and that in that time they have been intentional in efforts to serve all communities. Secretary Hooks 


said he views this as a great opportunity born out of tragedy. 


John Ingram has been a law enforcement officer for nearly 30 years and has served as Brunswick 


County’s Sheriff since 2008.  He is also the President of the North Carolina Sheriff’s Association.   Sheriff 


Ingram said that during his tenure, the Department has enacted policies aimed at increasing 


transparency with their office and the community.  He identified CALEA accreditation as leading to the 


implementation of positive changes in his Department. 


Mujtaba Mohammad was elected to represent Senate District 38 in Mecklenburg County. He has spent 


his legal career as a public interest attorney representing children and families at the council for 


children’s rights and now as an assistant public defender. Having seen children pushed out of schools, 


and women unable to pay Court fines and fees, Senator Mohammad said we need to stop criminalizing 


poverty and instead do everything we can to build up people in this country. 


Mary Pollard is the Executive Director of North Carolina Legal Services.  In August she will be leaving 


that position to serve as the Executive Director of the State Office of Indigent Defense Services. Pollard 


said she has seen troubling racial disparities in her 10 years in North Carolina Legal Services in charging 


decisions and in lengths of sentences. She served on the North Carolina Commission on Racial and 


Ethnic Disparities. Pollard’s hope for the Task Force is that it will present concrete proposals that can be 







implemented and legislation that can be introduced in the next session, as well as having a permanent 


structure for a group like the Task Force to continue to study, address, and identify these issues.  


Kerwin Pittman is a social justice activist based in Raleigh as well as the founder and executive director 


of Recidivism Reduction Educational Program Services (RREPS). He is also the field organizer for 


Emancipate NC and one of the co-founders of Raleigh Demands Justice. Pittman said he looks forward to 


long term change with recommendations made by the Task Force.  


 Ronnie Smith is a Martin County Commissioner and the president-elect of the North Carolina 


Association of County Commissioners. Commissioner Smith has served as a commissioner for the last 18 


years and is a retired United States Air Force Officer.  


Marcia Morey represents House District  30 in Durham County.  She explained that her education on 


these issues began when she was an Assistant District Attorney in juvenile court. Representative Morey 


said she then spent 18 years as a district court judge, and she went to the General Assembly to fight for 


passage of the Raise the Age legislation. 


Talley Wells said he brings the voice and experiences of people with intellectual and developmental 


disabilities as the Executive Director of the North Carolina Council on Developmental Disabilities.  He 


also brings experience in reentry work with people with mental illness and intellectual and development 


disabilities who are released from jails and prisons.  


Angelica Wind is the executive director of Our VOICE, an anti-sexual violence and anti-human trafficking 


organization based outside of Asheville. Wind also serves as a commissioner on the North Carolina 


Human Trafficking Commission.  She expressed her hope that the Task Force could include discussions of 


trauma in its work.   


James Raeford Woodall Jr. has practiced law in North Carolina for 35 years, initially in a private practice, 


then as a prosecutor, an Assistant District Attorney, and then the elected District Attorney for Orange 


and Chatham Counties. He is a past president of the North Carolina Conference of District Attorneys and 


has served on several legislative Task Forces over the years, including the Youth Accountability Task 


Force. DA Woodall is currently a board member, and the incoming vice chair, of NC CRED, the North 


Carolina Commission on Racial and Ethnic Disparities in the Criminal Justice System. 


Deborah Dicks Maxwell  is the current President of the New Hanover County NAACP and District 


Director for the Walter B. White District of North Carolina NAACP covering Bladen, Brunswick, 


Columbus, New Hanover, Onslow and Pender Counties. Dicks Maxwell is a retired Public Health Social 


Worker. She is also an Army veteran, having served in Operation Desert Storm and is a past commander 


of the Wilmington National Association of Black Veterans. Dicks Maxwell has a Bachelor’s degree in 


Administration and Management from LaRoche University and a Masters in Social Work from East 


Carolina University. 


Josh Stein noted that a few members were not present at the time of introductions. He introduced each 


of the staff members at the meeting. 


Jasmine McGee is the Director of Public Protection in the NC Attorney General’s Office. She works on 


public safety policy issues, including criminal justice reform, sexual assault, domestic violence, and 


human trafficking.   







Jean-Paul Jacquet is a Research Assistant to Justice Earls.  He is originally from Louisiana, went to school 


in the Northeast, and is glad to be back in the South.   


Natalia Botella is a policy advisor in Governor Cooper’s office, focusing on public safety and criminal 


justice issues.  She recently joined the Governor’s Office after practicing at the Charlotte Center for Legal 


Advocacy.   


Ellen Spolar is a Policy Analyst at the NC Department of Justice.  She is serving as the project manager of 


the Task Force. 


KEY PROCESS ISSUES: Processing Points from the Executive Order 


Anita Earls explained the Executive Order and the process issues in relation to the Task Force: 


Timeline and Scheduling 


• Final report is due December 1, 2020 


• The Task Force is required to meet twice a month 


• Virtual meetings are permitted 


Decision Making 


• A simple majority is a quorum  


• Decisions ultimately by majority vote of present members 


Flexibility 


• Potential to add additional issues 


• Potential for interim recommendations 


KEY PROCESS ISSUES: Issue Areas from the Executive Order 


Based on the Executive Order, the Task Force must address at least the following issues: 


1. Law Enforcement Practices and Accountability 


a. Law enforcement training to promote public safety and build community support  


b. Use of force 


c. Community policing 


d. Recruiting and retaining a diverse and racially equitable workforce  


e. Law enforcement accountability and culture 


f. Investigations 


g. Pre-arrest diversion and other alternatives to arrest 


2. Criminal Justice Practices and Accountability 


a. Pre-trial release and bail practices 


b. Charging decisions and criminal trials  


c. Use and impact of fines and fees 


KEY PROCESS ISSUES: Working Groups 







Earls stated a proposal to divide the Task Force members into several working groups. Each group will be 


assigned a collection of related issue areas that are listed in the Executive Order for research and 


development of recommendations.  


Each group would: 


1. Meet independently and review relevant data and research. 


2. Develop recommendations for the implementation of policies with clear and 


measurable goals to achieve greater racial equity in the assigned issue areas and any 


arising issues. 


3. Have a government agency staff member assigned to help facilitate both substantive 


work and administrative tasks associated with the group’s mission. 


Earls then explained next steps, which includes every member of the Task Force being sent surveys, with 


a deadline to complete of July 14 and July 21, which cover the preferred number of groups, the issue 


areas covered, and feedback on the Task Force schedule; as well as preferred assignments to groups and 


willingness to be the chairperson of said group, respectively. 


KEY PROCESS ISSUES: Public Comment Options 


Earls stated a proposal to allow for ample public engagement: 


Every Task Force Meeting: Members of the public will be able to view the meetings and provide 


comment via the chat feature of WebEx 


Every Working Group Meeting: Members of the public will be able to view the meeting 


Two to Three Public Comment-Only Meetings: In addition to the working Task Force meetings, 


members will convene virtually to hear from members of the public. Members of the public will be given 


two minutes each to make their voices heard to the Task Force 


Listening Sessions: The Task Force will also convene smaller listening sessions organized by region for 


members of the public and stakeholders to express their opinions, concerns, and ideas. 


KEY PROCESS ISSUES: Expert Data Gathering 


Earls presented a proposal on how the Task Force will gather the data it uses to make 


recommendations: 


• Make use of the Data Consultation Team when exploring and developing requirements for data 


production and reporting relevant to transparency and accountability.  


• The Data Consultation Team will be a group of external experts. 


Main Areas of Expertise: 


• Catalogue of Sources 


▪ Where does data exist? If it doesn’t, where should it live? 


• Reliability of Sources 


▪ Do experts in the field consistently make use of these reporting fields? 


▪ Are there other indicia of reliability? 







• Legitimacy of Data 


▪ Does this data answer the question the Task Force wants it to? 


KEY PROCESS ISSUES: Consultation with Outside Groups 


Earls referenced the Executive Order, which requires the Task Force to consult with the outside groups 


listed in the Order: 


“The Task Force is  expected to consult with local, state, and national criminal justice and racial justice 
experts and people with experiences relevant to the Task Force's mandate. The Task Force shall 
collaborate with and promote the research and solutions developed by at least the following 
commissions, councils, and programs to the extent their work intersects with the mission and purpose 
of the Task Force:  


• State Reentry Council Collaborative;  


• School Justice Partnerships;  


• North Carolina Sentencing and Policy Advisory Commission;  


• North Carolina Criminal Justice Education and Training Standards Commission;  


• North Carolina Sheriffs' Education and Training Standards Commission;  


• North Carolina Commission on Racial and Ethnic Disparities in the Criminal Justice System;  


• North Carolina Justice Academy;  


• Governor's Crime Commission; and  


• Center for the Reduction of Law Enforcement Use of Deadly Force.  


Furthermore, to the extent they do not already, these groups are  strongly encouraged to consider and 
report on racial and ethnic disparities in their work.” 


Earls presented a proposal on how the Task Force will consult with these groups: 


• Name one person from the Task Force to serve as the main point of contact to each of the 
groups named in the Executive Order. The point of contact will help the Working Groups meet 
with and hear from the groups named in the Executive Order that overlap with their assigned 
Issue Areas. 


KEY PROCESS ISSUES: Recommendations from the Task Force 


Earls stated that at the second Task Force meeting, the members will decide if there are any immediate 
recommendations that should be made public at the end of that meeting. 


KEY PROCESS ISSUES: Draft Schedule 


Earls stated that changes may need to be made, but that the draft schedule is a starting point to get 
feedback from the Task Force members. Earls said the draft schedule’s concept is that the working 
groups would meet twice to prepare recommendations, with two weeks in between those meetings; 
and they would have three public comment/hearing sessions, with an initial one early on, one after work 
groups have made initial recommendations, and then a third after revised work groups 
recommendations are made.  







Earls went over specifics of the schedule. She then opened the floor for feedback or questions 


Mitch Colvin asked if the slides Earls’ presentation would be emailed to the members. 


Henderson Hill asked if the members of the data collection team are already identified and known. 


Earls said that potential members have been identified but the list has not been finalized. 


Hill said that an asset of being in North Carolina is the large number of experts at universities who could 
contribute and that there is likely overlap between the potential list and those he would recommend. 


Earls said input is definitely welcomed. 


James Raeford Woodall Jr. said Frank Baumgartner is doing a robust data analysis for the local Racial 
Justice Task Force Woodall is on. He said the data is on how cases proceed through the system, charging 
decisions and outcomes in court. Woodall said he doesn’t think anyone else in the country is doing what 
Baumgartner is trying to do, which looks at people’s socioeconomic status, using property values where 
crimes are charged. He said his Task Force would likely be willing for this Task Force to use this research 
if it is helpful. 


The Task Force then took a break. 


GUIDED CONVERSATION: Racial Inequities  


The moderators of the conversation were Dr. Ronda Taylor Bullock and Dr. Daniel Bullock, co-founders 
of We Are (Working to Extend Anti-Racist Education).  


Dr. Ronda Bullock and Dr. Daniel Bullock introduced themselves. 


Dr. Ronda Bullock introduced We Are as a local nonprofit organization in Durham. She said they provide 
anti-racism trainings for children, families and educators.  


Dr. Ronda Bullock clarified that they were not doing a training or professional development at this 
meeting, but were asked to guide the Task Force through a conversation on racial equity to prepare 
them for the work they’ll be doing. 


Group Norms 


Bullock emphasized that its important for the group to ground themselves in norms, including practicing 
deep listening, being present, saying what you mean and being open and willing to learn. She said they 
need to bring their most thoughtful selves to the conversation. 


Bullock then offered background information on We Are, including annual events they have, like the 
Let’s Talk Racism conference.  


Dr. Ronda Bullock talked about her background. She said she is a critical race scholar who focuses on 
critical whiteness specifically. She said she studies white children's’ racial identity construction. Both her 
and her husband Daniel went to UNC Chapel Hill and then taught at Hillside High School in Durham.  


Dr. Ronda Bullock said she first became aware of racism when she was five. She shared stories of her 
experiences with racism as a child and said it explains why she does the work that she focuses on.  


She said she wants the group to focus on when racism became real to them. She said the Task Force is 
going to go into break out rooms and discuss when racism became real to them, if they want to share 
their stories. She requested that everyone first make space to members of color.  







Breakout Rooms 


The group then went into breakout sessions to discuss this question.  


Members of the Task Force shared their stories of their first experiences with racism in their small group 
breakout rooms. 


Back to the full group 


Dr. Ronda Bullock said it takes a level of vulnerability to share those stories, especially in mixed race 
spaces. She said those stories connect us to our humanity.  


Dr. Daniel Bullock asked the group what came to mind when they saw these terms:  


• Racism 


• White Supremacy 


• System 


• Racial Equity Lens 


Many members mentioned what came to their mind. The members said: 


Racism 


• Double standard 


• Barriers 


• Handcuffs and folks being arrested, locked up and key thrown away 


• Not a level playing field 


• Exhaustion  


White Supremacy 


• Confederate Flag 


• KKK 


• Foundation of our nation 


• A structural system that uplifts whites above others 


• Anyone other than white doesn’t belong 


• Old South masqueraded as heritage and history 


• Subconscious entitlement  


System 


• Rules by which things are organized  


• Historical establishment in place  


• Strategic operations 


Racial Equity Lens 


• Feeling the world through a lens where there’s equity based on race instead of equality. Equality 
means we all get to go through the door, but equity means making sure everyone can get 
through the door properly. 


• Its not about everyone being treated the same, it’s more than equality.  


Establishing a shared vocabulary 







Dr. Ronda Bullock directed the group to the importance of establishing a shared vocabulary. She said the 
group should work to shift these definitions to fit the group best, and gave the definitions that their 
organizations uses. 


1. Racism –  


Racism = social and institutional power + race prejudice 


Racism = a system of advantage based on race 


Racism = a system of oppression based on race 


Racism = a white supremacy system 


Dr. Ronda Bullock said it is greater than individual bigotry and bias. She said that institutional power is 
inherent in racism, and that people of color cannot be racist in the same way as white people, but can 
be individually bigoted still. 


2. White supremacy - 


The idea (ideology) that white people and the ideas, thoughts, beliefs, and actions of white 
people are superior to People of Color and their ideas, thoughts, beliefs, and actions. 


Dr. Ronda Bullock said she would add that white supremacy is violence, either material and physical or 
soft violence like microaggressions. She said it can be symbolic, it doesn’t have to show up as a burning 
cross. She said its also inherent in laws that are passed.  


3. System -  


A set of things that together make a whole.  


An established way of doing something, such that things get done that way regularly and are 
assumed to be the ‘normal’ way things get done. 


Runs by itself; does not require planning or initiative by a person or group  


4. Racial Equity Lens - 


A way of thinking about and reflecting upon the ways race, racism and white supremacy interact 
with power to create inequality 


Understanding that race exists whether or not in multi-racial spaces 


Understanding that race is ever present 


Reflective Question 


Who’s included and excluded? And how? 


What role is race playing in this situation? 


How is race connected to power in this situation? 


Zooming out, how does this situation connect to patterns of racism? 


Dr. Ronda Bullock said it is important to speak the truth and to reconcile with our community when 
mistakes are made or when the members say things that they regret related to racism. She said she 







appreciated the intentionality that comes with speaking about topics of racial injustice in the meeting 
knowing it is public, but that it is important to speak in a way that can allow biases to come up so that 
they can be addressed. 


Data and Disproportionality 


Dr. Daniel Bullock discussed disproportionality in education data. 


• Disproportionality reflects the over- or under- representation of a group 


He said that there is an overrepresentation of Black and Native students in special education and why 
that may be. He said a prime example of disproportionality is that of the ratio of teachers to students in 
terms of race.  


Dr. Daniel Bullock used the demographics of North Carolina compared to the demographics of North 
Carolina state prisons to show the disproportionality between the two data sets.  


• The percentage of Black individuals in state prisons is much higher than the percentage they 
represent in the North Carolina population. They are more than twice represented in prisons 
than in population. 


He also showed the demographics of North Carolina public schools compared to the demographics of 
short term suspensions in those schools. 


• He said Black students are very overrepresented in students who get referred to the court 
system by schools.  


Dr. Daniel Bullock said its important for the Task Force to know their data, challenge their biases, and 
analyze root causes. He said we are used to doing and thinking about things a certain way, so we should 
ask how our policies and practices contribute to inequality. 


He noted the most frequent crimes for inmates entering prisons. They are: 


• Non-trafficking drug offenses 


• Breaking and entering 


• Larceny 


• Assault 


• Fraud 


The most common are non-trafficking drug offenses. Bullock said we must challenge biases when 
looking at these rates, so as not to just assumed Black people use drugs more often. He showed that 
there is disproportionality in the enforcement of drug charges. 


Discussion Questions for Breakout Rooms 


• What are your thoughts about this data? 


• How does it make you feel? 


• What might be our next steps to make our criminal justice system more just? 


Breakout Room Sessions were held. 


Back to the main group 







Dr. Ronda Bullock reminded the group that this conversation was just a grounding for future 
conversations that the Task Force will need to have to address racial inequality.  


She said she is excited for the work the Task Force will do as they continue to meet. She said doing racial 
equity work can feel hopeless, but that with intentionality, they can make a difference.  


Josh Stein thanked the Bullocks for their contribution. 


CLOSING REMARKS 


Anita Earls thanked everyone, and said the group should feel free to give feedback after the meeting.  


Stein said that racism is ugly, but that the group has to tackle the issue and improve the criminal justice 
system.  
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Group Norms
• Practice deep listening


– Listen and ask questions to 
understand rather than to 
respond


– Try not to interrupt
– Step-up/Step Back


• Be present
– Be mindful of reactions to content 


and dialogue in your body
– Check defensiveness when it 


arises and make space to listen
– Utilize gracious honesty


• Say what you mean
– Consider your purpose in sharing
– Avoid generalizations; use I 


statements
– Assume the best intentions while 


maintaining a focus on outcomes 
and impact


• Be open and willing to learn
– Expect, and lean into, discomfort
– Allow constructive friction
– Expect & accept a lack of closure
– Relinquish the feeling to critique 


presentation, instead focus on 
content







• Save the Date: 
March 19 – March 
20, 2021















Summer Camp 2019
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Ronda’s Background







When race became real…







When did race become real to you?







Click to 
edit Master 
title style


• Racism
• White Supremacy
• System
• Racial Equity Lens


What comes to mind 
when you see each of 


these terms?







Establishing a Shared Vocabulary
1. Racism -


Racism = social and institutional power + race prejudice
Racism = a system of advantage based on race
Racism = a system of oppression based on race
Racism = a white supremacy system


2.   White Supremacy - The idea (ideology) that white people and the ideas, thoughts, 
beliefs, and actions of white people are superior to People of Color and their ideas, 
thoughts, beliefs, and actions.


3. System -
-A set of things that together make a whole
-An established way of doing something, such that things get done that  way 
regularly and are assumed to be the ‘normal’ way things get done
-Runs by itself; does not require planning or initiative by a person or 
group


***From REI







Establishing a Shared Vocabulary
Racial Equity Lens:


-a way of thinking about and reflecting upon the ways race, racism and 
white supremacy interact with power to create inequality
-understanding that race exists whether or not in multi-racial spaces
-understanding that race is ever present


Reflective Questions:
Who’s included and excluded? And how?
What role is race playing in this situation?
How is race connected to power in this situation?
Zooming out, how does this situation connect to patterns of racism?







Data and Disproportionality


Disproportionality reflects the over- or under- representation of a 
group in a particular category: 


● Over-representation of black students and American Indian and 
Native students in Special Education


● Under-representation of teachers of color in North Carolina 
schools
○ 9:1 white students to white teachers
○ 25:1 black students to black teachers


○ 109:1 Latinx students to Latinx teachers







North Carolina Demographics 
(U.S. Census 2019 Estimate)







North Carolina (State) Prison 
Demographics (2019)


NC Department of Public Safety 
Research Bulletin - March 2020



https://files.nc.gov/ncdps/documents/files/2019_BULLETIN.PDF





North Carolina 
Demographics 


(2019) 


North Carolina Prison 
Demographics (2019)


Please describe the disproportionality 
represented here in the chat.







NC Public Schools 
Student Demographics 
(2018-19)


NC Public Schools 
Short Term 
Suspensions (2018-19) 







Know our data
Challenge our biases
Analyze root causes







Most Frequent Crimes of  
Inmates Entering Prison


Offense Number Percentage


Non-Trafficking Drug Offenses 4,574 19%


Breaking and Entering 2,547 11%


Larceny 2,533 11%


Assault 1,680 7%


Fraud 1,577 7%


NC Department of Public Safety 
Research Bulletin - March 2020



https://files.nc.gov/ncdps/documents/files/2019_BULLETIN.PDF





Deeper Dive into Data


• A CDC report from 2018 noted similar trends in illicit 
drug use for Blacks, Latinos, and Whites in 2017.


• There were slightly higher rates of Blacks using 
marijuana and Whites misusing prescription drugs.


• Yet, there are significant racial disparities in 
incarceration rates for drug offenses.



https://www.cdc.gov/nchs/data/hus/2018/020.pdf









Discussion Questions


• What are your thoughts about this 
data?


• How does it make you feel?


• What might be our next steps to make 
our criminal justice system more just?







Concluding Thoughts


What do you hope is accomplished 
through this racial equity task force?








Name Title Employer Phone Number Cell Phone Email Secondary Email


Anita S. Earls, Co-Chair Associate Justice
Supreme Court of North 
Carolina 919-831-5714 919-606-8473 AEarls@sc.nccourts.org


Josh Stein, Co-Chair Attorney General State of North Carolina 919-716-0045 jstein@ncdoj.gov 
Alan Thornburg Superior Court Judge State of North Carolina 828-337-6683 thornburg28788@gmail.com Cindy.Crawford@nccourts.org 
Angelica R. Wind Executive Director OurVoice NC 828-595-7138 angelicaw@ourvoicenc.org 


Billy Gartin Sergeant
Raleigh City Police 
Department 919-524-7562 billy.gartin@raleighnc.gov 


Brooke Locklear Clark District Court Judge State of North Carolina 910-736-2838 blockclark@gmail.com  


Cerelyn J. Davis Chief of Police
Durham Police 
Department 919-560-4322 x29191 cj.davis@durhamnc.gov Toya.Littlejohn@durhamnc.gov


Deborah Dicks Maxwell President
New Hanover County 
NAACP 910-508-9414 nhcnaacp@gmail.com 


Erik A. Hooks Secretary
NC Department of Public 
Safety 919-825-2782 Erik.Hooks@ncdps.gov  teresa.creech@ncdps.gov; pam.cashwell@ncdps.gov


Henderson Hill Senior Counsel
ACLU Capital Punishment 
Project 704-502-1145 hhill3663@gmail.com 


James Clemmons Sheriff Richmond County Sheriff 910-995-5176 james.clemmons@richmondnc.com 
NC General Assembly/


Word Tabernacle Church
District Attorney, 
Prosecutorial District 
18


(Chatham and Orange)
John Ingram Sheriff Brunswick County 910-253-2736 910-880-4900 sheriffingram@gmail.com feliciawoodard2012@gmail.com
John W. Letteney Chief of Police City of Apex 919-249-3447 john.letteney@apexnc.org 


Recidivism Reduction
Educational Programs 
Services


Marcia H. Morey State Representative State of North Carolina 919-564-7246 marcia.morey@ncleg.net 


Mary Sheehan Pollard Executive Director
North Carolina Prisoner 
Legal Services 919-856-2200 919-673-7184 marykatepollard@gmail.com 


Mike Hawkins Commissioner, Chair
Transylvania County 
Commission 828-553-2863 mike.hawkins@transylvaniacounty.org 


Mitch Colvin Mayor City of Fayetteville, NC 910-987-0590 910-987-2637 mcolvin@ci.fay.nc.us mitchcolvin@hmcolvin.com
Mecklenburg County
Public Defender’s Office


Ronnie Smith Commissioner
Martin County 
Commission 252-792-7816 252-217-3701 ronsmithville6@aol.com 
North Carolina Council
on Developmental 
Disabilities


Tarrah Callahan Executive Director
Conservatives for Criminal 
Justice 919-260-9922 tarrah@ccjrnc.com 


Task Force Staff


Jasmine McGhee


Special Deputy 
Attorney General and 
Director of Public 
Protection


North Carolina 
Department of Justice 919-716-6781 919-358-1195 jmcghee@ncdoj.gov


Jean-Paul Jacquet
Research Assistant for 
Justice Earls


Supreme Court of North 
Carolina 919-831-5843 elb@sc.nccourts.org 


Natalia Botella Policy Advisor Governor's Office 704-619-4575 natalia.botella@nc.gov 


Ellen Spolar
Program and Policy 
Analyst


North Carolina 
Department of Justice 919-716-0007 espolar@ncdoj.gov  


Talley Wells Executive Director 404-281-1392 talley.wells@dhhs.nc.gov 


Mujtaba A. Mohammed 
Assistant Public 
Defender 919-733-5955 Mujtaba.Mohammed@ncleg.net 


Kerwin Pittman Founder 919-520-1194 kepittman0416@gmail.com 


James Raeford Woodall Jr.  State of North Carolina 919-644-4622 919-906-3548 james.r.woodall@nccourts.org 


James D. Gailliard 
Representative/Pastor/
Teacher 919-733-5802 252-292-9592 James.Gailliard@ncleg.net 








Task Force for Racial Equity in Criminal Justice 


Experts List  


This document is a resource for Task Force members and is a living document. Ideas and experts may 


continue to be added. 


 


Working Group 1 – Law Enforcement Management 


Law enforcement training to promote public safety and build community support  


Name Role Email Additional Topics 


Kevin 


Strom 


Director, RTI Center for 


Policing Research and 


Investigative Sciences 


kstrom@rti.org Nationally 


recognized 


training experts 


and platform 


James 


Markey 


Senior Law Enforcement 


Specialist, RTI Investigative 


Sciences Program 


Former Law Enforcement 


Officer, City of Phoenix 


jmarkey@rti.org National training 


standards and 


policy 


Renee 


Mitchell 


Senior Law Enforcement 


Policy Analyst, RTI Policing 


Research Program 


Former Sacramento PD 


Sergeant 


Founder, American Society 


for Evidence Based Policing 


rjmitchell@rti.org De-escalation 


training 


Dr. Phillip 


Atiba Goff 


Co-founder and CEO, Center 


for Policing Equity 


goff@policingequity.org 


 


 


Jolynn 


Dellinger 
Special Counsel for Privacy 


Policy & Litigation, NC 


DOJ, Facial recognition 


technology 


jdellinger@ncdoj.gov  



https://policingequity.org/about/executive-team/phillip-atiba-goff-phd

https://policingequity.org/about/executive-team/phillip-atiba-goff-phd

https://law.duke.edu/fac/jdellinger/

https://law.duke.edu/fac/jdellinger/





Recruiting and retaining a diverse and racially equitable workforce 


Name Role Email Additional 


Topics 


Jennifer 


Rineer 


Research Psychologist, RTI 


Policing Research Program 


jrineer@rti.org National 


indicators and 


trends in law 


enforcement 


training policy 


and practice 


Measuring and 


improving 


diversity 


climate 


Brian 


Aagaard 


Law Enforcement Policy 


Analyst, RTI Policing 


Research Program 


Former Analyst, North 


Carolina State Bureau of 


Investigation Intelligence Unit 


baagaard@rti.org Recruiting 


women into 


policing 


Wellness and 


stress 


management 


tools for law 


enforcement 


Renee 


Mitchell 


 


 


 


Senior Law Enforcement 


Policy Analyst, RTI Policing 


Research Program 


Former Sacramento PD 


Sergeant 


Founder, American Society for 


Evidence Based Policing 


rjmitchell@rti.org 


 


 


 


 


Assessing & 


improving 


inclusiveness 


of recruitment, 


development 


and 


advancement, 


and retention 


strategies 


Dr. Phillip 


Atiba Goff 


Co-founder and CEO, Center 


for Policing Equity 


goff@policingequity.org 


 


 


Chief Chris 


Blue 


Police Chief, Town of Chapel 


Hill 


cblue@townofchapelhill.org  


William A. 


“Sandy” 


Darity Jr. 


Professor of Public Policy, 


Duke University 


william.darity@duke.edu  


Dr. Robert 


A. Brown 


Chair, Associate Professor, 


Department of Criminal 


Justice, North Carolina Central 


University 


rabrown@nccu.edu  


 


 


 


 


 


 



https://policingequity.org/about/executive-team/phillip-atiba-goff-phd

https://policingequity.org/about/executive-team/phillip-atiba-goff-phd

https://www.townofchapelhill.org/Home/Components/StaffDirectory/StaffDirectory/765/966?alpha=B

https://www.townofchapelhill.org/Home/Components/StaffDirectory/StaffDirectory/765/966?alpha=B

https://scholars.duke.edu/person/william.darity

https://scholars.duke.edu/person/william.darity

https://scholars.duke.edu/person/william.darity

https://legacy.nccu.edu/directory/details.cfm?id=rabrown

https://legacy.nccu.edu/directory/details.cfm?id=rabrown





Law enforcement accountability and culture 


Name Role Email Additional Topics 


Mark Pope Director, RTI Policing 


Research Program 


mpope@rti.org Analysis of calls 


for service data 


Prosecutor and law 


enforcement 


accountability 


measures 


Brian Acken Senior Law Enforcement 


Policy Analyst, RTI 


Policing Research 


Program  


Former Chief 


Information Officer, 


Montgomery County 


(MD) Police Department 


backen@rti.org National Incident 


Based Reporting 


Program 


Andre 


Richards 


Research analyst, RTI 


Policing Research 


Program 


Former Supervisor, 


Durham (NC) Police 


Department 


akrichards@rti.org National Crime 


Indicators 


Working Group 


Dr. Phillip 


Atiba Goff 


Co-founder and CEO, 


Center for Policing 


Equity 


goff@policingequity.org 


 


 


Prof. Frank 


Baumgartner 


Professor of Political 


Science, UNC-Chapel 


Hill 


Frankb@unc.edu  


Kami Chavis Director of Criminal 


Justice Program, 


Professor of Law, Wake 


Forest Law 


chavisk@wfu.edu  


Barry 


Friedman 


Jacob D. Fuchsberg 


Professor of Law and 


Affiliated Professor of 


Politics, NYU Law 


barry.friedman@nyu.edu  


Tracey 


Meares 


Walton Hale Hamilton 


Professor of Law and 


Founding Director of The 


Justice Collaboratory, 


Yale Law School 


patricia.milardo@yale.edu  


Pastor John 


Mendez 


Retired pastor, social 


activist, Daryl Hunt 


Innocence Project Board 


  


 


 


 



https://policingequity.org/about/executive-team/phillip-atiba-goff-phd

https://policingequity.org/about/executive-team/phillip-atiba-goff-phd

https://fbaum.unc.edu/index.html

https://fbaum.unc.edu/index.html

https://law.wfu.edu/faculty/profile/chavisk/

https://its.law.nyu.edu/facultyprofiles/index.cfm?fuseaction=profile.overview&personid=19931

https://its.law.nyu.edu/facultyprofiles/index.cfm?fuseaction=profile.overview&personid=19931

https://law.yale.edu/tracey-l-meares

https://law.yale.edu/tracey-l-meares

https://urldefense.com/v3/__https:/www.journalnow.com/news/local/after-36-years-of-ministry-and-fighting-social-injustice-john-mendez-is-leaving-the-pulpit/article_5a7a7e6b-247f-598b-a60d-71568e90dd7a.html__;!!HYmSToo!LT-fAWRlaOjjpfYIn1fbdCSSMPeUubqYtS9EIGtzQmG_Y4zkI0EFG-qvQZTCQNjr4w$

https://urldefense.com/v3/__https:/www.journalnow.com/news/local/after-36-years-of-ministry-and-fighting-social-injustice-john-mendez-is-leaving-the-pulpit/article_5a7a7e6b-247f-598b-a60d-71568e90dd7a.html__;!!HYmSToo!LT-fAWRlaOjjpfYIn1fbdCSSMPeUubqYtS9EIGtzQmG_Y4zkI0EFG-qvQZTCQNjr4w$





Enhancement of the law enforcement profession 


Name Role Email Additional Topics 


Jeremy 


Travis 


Executive Vice President 


of Criminal Justice, 


Arnold Ventures 


Jtravis@arnoldventures.org  


 


  



https://www.arnoldventures.org/people/jeremy-travis/

https://www.arnoldventures.org/people/jeremy-travis/





Working Group 2 – Policing Policy & Practices 


Use of force 


Name Role Email Additional 


Topics 


Duren Banks RTI Division Vice President for 


Applied Justice Research  


durenbanks@rti.org Federal 


Arrest-related 


Deaths 


Program 


Michael 


Planty 


Director, RTI Center for Community 


Safety and Crime Prevention 


mplanty@rti.org FBI Use of 


Force data 


collection 


Brian Acken Senior Law Enforcement Policy 


Analyst, RTI Policing Research 


Program  


Former Chief Information Officer, 


Montgomery County (MD) Police 


Department 


backen@rti.org National 


Crime 


Victimization 


Survey, Police 


Public Contact 


Supplement 


Dr. Robert A. 


Brown 


Chair, Associate Professor, 


Department of Criminal Justice, North 


Carolina Central University 


rabrown@nccu.edu  


 


  



https://legacy.nccu.edu/directory/details.cfm?id=rabrown

https://legacy.nccu.edu/directory/details.cfm?id=rabrown





Community policing 


Name Role Email Additional 


Topics 


Brian 


Aagaard 


Law Enforcement Policy 


Analyst, RTI Policing Research 


Program 


Former Analyst, North 


Carolina State Bureau of 


Investigation Intelligence Unit 


baagaard@rti.org Measuring 


police-


community 


relations, 


including 


traditional 


surveys and 


social media 


Renee 


Mitchell 


Senior Law Enforcement 


Policy Analyst, RTI Policing 


Research Program 


Former Sacramento PD 


Sergeant 


Founder, American Society for 


Evidence Based Policing 


rjmitchell@rti.org Assessing the 


level and 


impact of 


police-


community 


relations and 


engagement 


Lynn 


Langton 


Senior Research Criminologist, 


RTI Victimization and 


Resilience Program 


laustell@rti.org Resident 


perceptions of 


police 


Extent to 


which law 


enforcement 


officers reflect 


the 


communities 


that they serve 


Tracey 


Meares 


Walton Hale Hamilton 


Professor of Law and Founding 


Director of The Justice 


Collaboratory, Yale Law 


School 


patricia.milardo@yale.edu  


Karol V. 


Mason 


President, John Jay College of 


Criminal Justice 


president@jjay.cuny.edu  


Chief Chris 


Blue 


Police Chief, Town of Chapel 


Hill 


cblue@townofchapelhill.org  


Dr. Robert 


A. Brown 


Chair, Associate Professor, 


Department of Criminal 


Justice, North Carolina Central 


University 


rabrown@nccu.edu  


 


  



https://law.yale.edu/tracey-l-meares

https://law.yale.edu/tracey-l-meares

https://www.jjay.cuny.edu/president-biography

https://www.jjay.cuny.edu/president-biography

https://www.townofchapelhill.org/Home/Components/StaffDirectory/StaffDirectory/765/966?alpha=B

https://www.townofchapelhill.org/Home/Components/StaffDirectory/StaffDirectory/765/966?alpha=B

https://legacy.nccu.edu/directory/details.cfm?id=rabrown

https://legacy.nccu.edu/directory/details.cfm?id=rabrown





Investigations 


Name Role Email Additional 


Topics 


Kevin Strom Director, Center for Policing Research 


and Investigative Sciences 


kstrom@rti.org Investigative 


standards 


Sexual Assault 


Unit 


assessments 


James Markey Senior Law Enforcement Specialist, 


RTI Investigative Sciences Program 


Former Law Enforcement Officer, City 


of Phoenix 


jmarkey@rti.org Victims’ rights 


Andre 


Richards 


Research analyst, RTI Policing 


Research Program 


Former Supervisor, Durham (NC) 


Police Department 


akrichards@rti.org Victim- and 


community-


centered 


investigations 


Pre-arrest diversion and other alternatives to arrest  


Name Role Email Additional 


Topics 


Michael 


Planty 


Director, RTI Center for 


Community Safety and Crime 


Prevention 


mplanty@rti.org Screening and 


assessment and 


tools 


Tom Scott Law enforcement analyst, RTI 


Policing Research Program 


tlscott@rti.org Diversion 


program 


evaluation for 


mental health, 


human 


trafficking, 


opioid-


involved, and 


needs 


Rebecca 


Pfeffer 


Research analyst, RTI 


Victimization and Resilience 


Program 


rpfeffer@rti.org  


Jessica 


Smith 


W. R. Kenan Jr. Distinguished 


Professor of Public Law and 


Government, UNC School of 


Government 


smithj@sog.unc.edu  


Karol V. 


Mason 


President, John Jay College of 


Criminal Justice 


president@jjay.cuny.edu  


Daniel 


House 


Chief of Police, NC State 


University 


NC Chiefs of Police Past 


President on Citation Project 


dlhouse@ncsu.edu  


Meia 


Walker, 


MSW 


Criminal Justice Manager, 


Policy and Advocacy 


Division, Forward Justice 


mwalker@forwardjustice.org  



https://www.sog.unc.edu/about/faculty-and-staff/jessica-smith

https://www.sog.unc.edu/about/faculty-and-staff/jessica-smith

https://www.jjay.cuny.edu/president-biography

https://www.jjay.cuny.edu/president-biography

https://police.ehps.ncsu.edu/staff/

https://police.ehps.ncsu.edu/staff/

https://jlusa.org/leader/miea-a-walker/

https://jlusa.org/leader/miea-a-walker/

https://jlusa.org/leader/miea-a-walker/





Jac Charlier National Director for Justice 


Initiatives, Center for Health 


and Justice, Illinois Criminal 


Justice Information Authority 


(312) 793-8550    


Melissa 


Larson 


Law Enforcement Programs 


Manager, North Carolina 


Harm Reduction Coalition 


mlarson@nchrc.org   


Mark Ezzell Governor’s Highway Safety 


Program 


Executive Director, Addiction 


Professionals of North 


Carolina 


Governor’s Crime 


Commission 


mezzell@ncdot.gov  


Appropriate use of SRO’s 


Name Role Email Additional Topics 


Billy Lassiter Deputy Secretary for 


Juvenile Justice, NC DPS 


william.lassiter@ncdps.gov  


 


Reimagining public safety, reinvesting in communities 


Name Role Email Additional 


Topics 


Alicia 


Garza 


Co-Founder, Black 


Lives Matter 


alicia@blackfutureslab.org; 


malaika@domesticworkers.org   


 


Dawn 


Blagrove 


Justice Policy 


Center/Emancipate NC 


dblagrove@justicepolicycenter.org  


Dr. Phillip 


Atiba Goff 


Co-founder and CEO, 


Center for Policing 


Equity 


goff@policingequity.org 


 


 


 


  



http://www.icjia.state.il.us/biographies/jac-a-charlier

http://www.nchrc.org/about/nchrc-staff/

http://www.nchrc.org/about/nchrc-staff/

https://healing-transitions.org/about/leadership/mark-ezzell-2/

https://www.johnlocke.org/person/william-lassiter/

https://blacklivesmatter.com/our-co-founders/?__cf_chl_jschl_tk__=c5ab08748494e82db83bb36391104013f4e730a2-1595339794-0-ASk1Ieq3ub8rhZmZ_qZEKL6tYJT36OyfVNf7RAVceSLbcN9J5TlRS2qGlHimUCcFAFA2YRNTAk5iyXPISqHtWPmUvR3oGC4gL7qDh3N6ktYYKsy4mdB4d3F0Q4kvjB6GuP0k7SXgnKwoxCVG3UIeAaAYjf3NBWSKuUQjFj-Mlw-y10W-TrT0PL9Nz-8IQZaE1eMc9Gt2zHwnWfFOGMNojJSDcy_kgGkI9BHF7FvX7I3W8vnxiRwmS8BMR-kfsLfKCaToSQXWVlgcotbAFYsEMQIqH0Kw9WPQhlcPHhOvH-f3eePOTFBhZ_WkH7OVjBeOKHXtUcOuLo0vmsr-zEj9pjOZv-4RpcxKrkzWwtO2CRas

https://blacklivesmatter.com/our-co-founders/?__cf_chl_jschl_tk__=c5ab08748494e82db83bb36391104013f4e730a2-1595339794-0-ASk1Ieq3ub8rhZmZ_qZEKL6tYJT36OyfVNf7RAVceSLbcN9J5TlRS2qGlHimUCcFAFA2YRNTAk5iyXPISqHtWPmUvR3oGC4gL7qDh3N6ktYYKsy4mdB4d3F0Q4kvjB6GuP0k7SXgnKwoxCVG3UIeAaAYjf3NBWSKuUQjFj-Mlw-y10W-TrT0PL9Nz-8IQZaE1eMc9Gt2zHwnWfFOGMNojJSDcy_kgGkI9BHF7FvX7I3W8vnxiRwmS8BMR-kfsLfKCaToSQXWVlgcotbAFYsEMQIqH0Kw9WPQhlcPHhOvH-f3eePOTFBhZ_WkH7OVjBeOKHXtUcOuLo0vmsr-zEj9pjOZv-4RpcxKrkzWwtO2CRas

mailto:alicia@blackfutureslab.org

mailto:malaika@domesticworkers.org

https://emancipatenc.org/leadership-and-staff/#:~:text=Dawn%20Blagrove%2C%20Executive%20Director&text=After%20graduating%20law%20school%2C%20Blagrove,dedicated%20to%20jail%20credit%20issues.
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mailto:dblagrove@justicepolicycenter.org

https://policingequity.org/about/executive-team/phillip-atiba-goff-phd

https://policingequity.org/about/executive-team/phillip-atiba-goff-phd





Working Group 3 – Court-Based Interventions to End Discriminatory Criminalization 


Pretrial release and bail practices 


Name Role Email 


Matthew 


DeMichele 


Director, RTI Center for Courts and 


Corrections Research 


mdemichele@rti.org 


Pam Lattimore Senior Director for Research Development, 


RTI Division for Applied Justice Research 


lattimore@rti.org 


Megan Comfort Senior Research Sociologist, RTI Program for 


Youth, Violence Prevention, and Community 


Justice 


mcomfort@rti.org 


Jessica Smith W. R. Kenan Jr. Distinguished Professor of 


Public Law and Government, UNC School of 


Government 


smithj@sog.unc.edu 


Cherise Fanno 


Burdeen 


Executive Partner, Pretrial Justice Institute cherise@pretrial.org 


Karol V. Mason President, John Jay College of Criminal Justice president@jjay.cuny.edu 


Eric Halperin CEO, Civil Rights Corps eric@civilrightscorps.org 


 


  



https://www.sog.unc.edu/about/faculty-and-staff/jessica-smith

https://www.pretrial.org/who-we-are/staff/

https://www.pretrial.org/who-we-are/staff/

https://www.jjay.cuny.edu/president-biography

https://www.civilrightscorps.org/team/staff





Charging decisions 


Name Role Email 


Duren Banks RTI Division Vice President for Applied 


Justice Research  


durenbanks@rti.org 


James Markey Senior Law Enforcement Specialist, RTI 


Investigative Sciences Program 


Former Law Enforcement Officer, City of 


Phoenix 


jmarkey@rti.org 


Kami Chavis Director of Criminal Justice Program, 


Professor of Law, Wake Forest Law 


chavisk@wfu.edu 


Barry Friedman Jacob D. Fuchsberg Professor of Law and 


Affiliated Professor of Politics, NYU Law 


barry.friedman@nyu.edu 


Jessica Smith W. R. Kenan Jr. Distinguished Professor of 


Public Law and Government, UNC School of 


Government 


smithj@sog.unc.edu 


Michelle Hall Executive Director, N.C. Sentencing and 


Policy Advisory Commission, NC Judicial 


Branch 


michelle.l.hall@nccourts.org 


Dr. Susan 


McCarter 


Associate Professor of Social Work, UNC-


Charlotte 


smccarter@uncc.edu 


Jamie 


Markham 


Thomas Willis Lambeth Distinguished Chair 


in Public Policy, UNC School of 


Government 


markham@sog.unc.edu 


Jim Coleman John S. Bradway Professor of the Practice of 


Law, Duke Law 


Director, Center for Criminal Justice and 


Professional Responsibility 


Co-Director, Wrongful Convictions Clinic 


jcoleman@law.duke.edu 


Eric Zogry Juvenile Defender Eric.J.Zogry@nccourts.org 


James Williams Chair, NC CRED Attwill9@gmail.com 


Jac Charlier National Director for Justice Initiatives, 


Center for Health and Justice, Illinois 


Criminal Justice Information Authority 


(312) 793-8550   


James E. 


Ferguson, II 


Founding Partner, Ferguson, Stein, 


Chambers, Gresham and Sumter, P.A. 


(704) 375-8461 


Brandon L. 


Garrett 


Professor, Duke Law bgarrett@law.duke.edu 
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https://www.nccourts.gov/commissions/sentencing-and-policy-advisory-commission/about-sentencing-and-policy-advisory-commission#commission-staff-2554
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https://pages.uncc.edu/smccar17/

https://www.sog.unc.edu/about/faculty-and-staff/james-m-markham

https://www.sog.unc.edu/about/faculty-and-staff/james-m-markham

https://law.duke.edu/fac/colemanj/

https://njdc.info/southern/about/sjdc-advisory-council/eric-zogry/

http://ncracialjustice.org/about/#:~:text=James%20E.&text=Williams%20began%20his%20career%20in,assistant%20public%20defender%20in%20Charlotte.&text=He%20chairs%20the%20North%20Carolina,Chief%20Justice%20Commission%20on%20Professionalism.
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https://law.duke.edu/fac/garrett/

https://law.duke.edu/fac/garrett/





Juvenile Justice system issues/school to prison pipeline 


Name Role Email Additional Topics 


Stephanie 


Hawkins 


Director, RTI Program for 


Youth, Violence 


Prevention, and 


Community Justice 


hawkins@rti.org  


Dr. Robert A. 


Brown 


Chair, Associate 


Professor, Department of 


Criminal Justice, North 


Carolina Central 


University 


rabrown@nccu.edu Dr. Robert A. 


Brown 


 


Racial equity training for court system personnel including Judges, DA’s, and Public 


Defenders 


Name Role Email Additional Topics 


Emily 


Coward 


Project Attorney, Public 


Defense Education, UNC 


School of Government 


escoward@email.unc.edu  


Decriminalization or lessening of criminal penalties 


Name Role Email Additional Topics 


Jessica Smith W. R. Kenan Jr. 


Distinguished Professor of 


Public Law and 


Government, UNC School 


of Government 


smithj@sog.unc.edu  


 


  



https://legacy.nccu.edu/directory/details.cfm?id=rabrown

https://legacy.nccu.edu/directory/details.cfm?id=rabrown

https://legacy.nccu.edu/directory/details.cfm?id=rabrown

https://legacy.nccu.edu/directory/details.cfm?id=rabrown

https://www.sog.unc.edu/about/faculty-and-staff/emily-coward

https://www.sog.unc.edu/about/faculty-and-staff/emily-coward

https://www.sog.unc.edu/about/faculty-and-staff/jessica-smith





Working Group 4 – Addressing Racial Bias in the Court System 


Use and impact of fines and fees 


Name Role Email 


Pam Lattimore Senior Director for Research 


Development, RTI Division for Applied 


Justice Research 


lattimore@rti.org 


Barry 


Friedman 


Jacob D. Fuchsberg Professor of Law 


and Affiliated Professor of Politics, 


NYU Law 


barry.friedman@nyu.edu 


Jessica Smith W. R. Kenan Jr. Distinguished Professor 


of Public Law and Government, UNC 


School of Government 


smithj@sog.unc.edu 


Michelle Hall Executive Director, N.C. Sentencing 


and Policy Advisory Commission, NC 


Judicial Branch 


michelle.l.hall@nccourts.org 


Margaret A. 


Gressens 


Research Director, Office of Indigent 


Defense Services 


Margaret.a.gressens@nccourts.org 


Daniel House Chief of Police, NC State University 


NC Chiefs of Police Past President on 


Citation Project 


dlhouse@ncsu.edu 


Eric Halperin CEO, Civil Rights Corps eric@civilrightscorps.org 


Meia Walker, 


MSW 


Criminal Justice Manager, Policy and 


Advocacy Division, Forward Justice 


mwalker@forwardjustice.org 


Jamie 


Markham 


Thomas Willis Lambeth Distinguished 


Chair in Public Policy, UNC School of 


Government 


markham@sog.unc.edu 


 


 


Joanna Weiss Co-Founder, Fines & Fees Justice 


Center 


 



https://its.law.nyu.edu/facultyprofiles/index.cfm?fuseaction=profile.overview&personid=19931

https://its.law.nyu.edu/facultyprofiles/index.cfm?fuseaction=profile.overview&personid=19931

https://www.sog.unc.edu/about/faculty-and-staff/jessica-smith

https://www.nccourts.gov/commissions/sentencing-and-policy-advisory-commission/about-sentencing-and-policy-advisory-commission#commission-staff-2554

http://www.ncids.org/Systems%20Evaluation%20Project/Staff/SEP_Staff.htm

http://www.ncids.org/Systems%20Evaluation%20Project/Staff/SEP_Staff.htm

https://police.ehps.ncsu.edu/staff/

https://www.civilrightscorps.org/team/staff

https://jlusa.org/leader/miea-a-walker/

https://jlusa.org/leader/miea-a-walker/

https://www.sog.unc.edu/about/faculty-and-staff/james-m-markham

https://www.sog.unc.edu/about/faculty-and-staff/james-m-markham

mailto:markham@sog.unc.edu

https://finesandfeesjusticecenter.org/team/joanna-weiss/





Criminal trials 


Name Role Email 


Duren Banks RTI Division Vice President for Applied 


Justice Research  


durenbanks@rti.org 


James Markey Senior Law Enforcement Specialist, RTI 


Investigative Sciences Program 


Former Law Enforcement Officer, City of 


Phoenix 


jmarkey@rti.org 


Kami Chavis Director of Criminal Justice Program, 


Professor of Law, Wake Forest Law 


chavisk@wfu.edu 


Barry Friedman Jacob D. Fuchsberg Professor of Law and 


Affiliated Professor of Politics, NYU Law 


barry.friedman@nyu.edu 


Jessica Smith W. R. Kenan Jr. Distinguished Professor of 


Public Law and Government, UNC School of 


Government 


smithj@sog.unc.edu 


Michelle Hall Executive Director, N.C. Sentencing and 


Policy Advisory Commission, NC Judicial 


Branch 


michelle.l.hall@nccourts.org 


Dr. Susan 


McCarter 


Associate Professor of Social Work, UNC-


Charlotte 


smccarter@uncc.edu 


Jamie 


Markham 


Thomas Willis Lambeth Distinguished Chair 


in Public Policy, UNC School of 


Government 


markham@sog.unc.edu 


Jim Coleman John S. Bradway Professor of the Practice of 


Law, Duke Law 


Director, Center for Criminal Justice and 


Professional Responsibility 


Co-Director, Wrongful Convictions Clinic 


jcoleman@law.duke.edu 


Eric Zogry Juvenile Defender Eric.J.Zogry@nccourts.org 


James Williams Chair, NC CRED Attwill9@gmail.com 


Jac Charlier National Director for Justice Initiatives, 


Center for Health and Justice, Illinois 


Criminal Justice Information Authority 


(312) 793-8550   


James E. 


Ferguson, II 


Founding Partner, Ferguson, Stein, 


Chambers, Gresham and Sumter, P.A. 


(704) 375-8461 


Brandon L. 


Garrett 


Professor, Duke Law bgarrett@law.duke.edu 


 


  



https://law.wfu.edu/faculty/profile/chavisk/

https://its.law.nyu.edu/facultyprofiles/index.cfm?fuseaction=profile.overview&personid=19931

https://www.sog.unc.edu/about/faculty-and-staff/jessica-smith

https://www.nccourts.gov/commissions/sentencing-and-policy-advisory-commission/about-sentencing-and-policy-advisory-commission#commission-staff-2554

https://pages.uncc.edu/smccar17/

https://pages.uncc.edu/smccar17/

https://www.sog.unc.edu/about/faculty-and-staff/james-m-markham

https://www.sog.unc.edu/about/faculty-and-staff/james-m-markham

https://law.duke.edu/fac/colemanj/

https://njdc.info/southern/about/sjdc-advisory-council/eric-zogry/

http://ncracialjustice.org/about/#:~:text=James%20E.&text=Williams%20began%20his%20career%20in,assistant%20public%20defender%20in%20Charlotte.&text=He%20chairs%20the%20North%20Carolina,Chief%20Justice%20Commission%20on%20Professionalism.

http://www.icjia.state.il.us/biographies/jac-a-charlier

http://www.fergusonsumter.com/jjames-e-ferguson

http://www.fergusonsumter.com/jjames-e-ferguson

https://law.duke.edu/fac/garrett/

https://law.duke.edu/fac/garrett/





Death penalty/Sentencing disparities 


Name Role Email Additional Topics 


Michelle 


Hall 


Executive Director, N.C. 


Sentencing and Policy 


Advisory Commission, 


NC Judicial Branch 


michelle.l.hall@nccourts.org  


Jim Coleman John S. Bradway 


Professor of the Practice 


of Law, Duke Law 


Director, Center for 


Criminal Justice and 


Professional 


Responsibility 


Co-Director, Wrongful 


Convictions Clinic 


jcoleman@law.duke.edu  


Prof. Frank 


Baumgartner 
Professor of Political 


Science, UNC-Chapel 


Hill 


Frankb@unc.edu  


Bryan 


Stevenson 


Equal Justice 


Initiative/NYU Law 


Professor 


noelia.rodriguez@nyu.edu  


Brandon L. 


Garrett 


Professor, Duke Law bgarrett@law.duke.edu  


 


Reinstating parole/redress for long-term sentences/Second Look Act 


Name Role Email Additional Topics 


Jim Coleman John S. Bradway Professor 


of the Practice of Law, 


Duke Law 


Director, Center for 


Criminal Justice and 


Professional 


Responsibility 


Co-Director, Wrongful 


Convictions Clinic 


jcoleman@law.duke.edu  


Prison discipline 


Name Role Email Additional Topics 


Prof. Frank 


Baumgartner 


Professor of Political 


Science, UNC-Chapel Hill 


Frankb@unc.edu  


 


Collateral consequences of convictions 


Name Role Email Additional Topics 


Jeremy 


Travis 


Executive Vice President 


of Criminal Justice, 


Arnold Ventures 


Jtravis@arnoldventures.org  



https://www.nccourts.gov/commissions/sentencing-and-policy-advisory-commission/about-sentencing-and-policy-advisory-commission#commission-staff-2554

https://www.nccourts.gov/commissions/sentencing-and-policy-advisory-commission/about-sentencing-and-policy-advisory-commission#commission-staff-2554

https://law.duke.edu/fac/colemanj/

https://fbaum.unc.edu/index.html

https://fbaum.unc.edu/index.html

https://eji.org/bryan-stevenson/

https://eji.org/bryan-stevenson/

https://law.duke.edu/fac/garrett/

https://law.duke.edu/fac/garrett/

https://law.duke.edu/fac/colemanj/

https://fbaum.unc.edu/index.html

https://fbaum.unc.edu/index.html

https://www.arnoldventures.org/people/jeremy-travis/

https://www.arnoldventures.org/people/jeremy-travis/





Daniel 


Bowes 


Director of Criminal 


Justice Project, NC Justice 


Center 


danielb@ncjustice.org  


Kristie 


Puckett-


Williams 


Organizer, ACLU kristieepuckett@gmail.com  


  


 



https://www.ncjustice.org/author/daniel-bowes/

https://www.ncjustice.org/author/daniel-bowes/

https://www.acluofnorthcarolina.org/en/biographies/kristie-puckett-williams

https://www.acluofnorthcarolina.org/en/biographies/kristie-puckett-williams

https://www.acluofnorthcarolina.org/en/biographies/kristie-puckett-williams






Data Team Membership and Processes 


Mission: The Data Consultation Team will assist the Task Force in exploring and developing 


requirements for data production and reporting relevant to transparency and accountability. 


Main Areas of Expertise: 


a. Catalogue of sources 


 Where does data exist? If it doesn't exist, where should it live? 


b. Reliability of sources 


 Do people in the field consistently make us of these reporting fields? 


c. Legitimacy of data 


 Do these data answer the question the subcommittee wants it to? 


Members:*  


Administrative Office of the Courts 


Emily Mehta, Research and Policy Associate 


Sentencing Commission 


 Michelle Hall, Director 


Sheriff and County Data 


Dr. Lee Crayton, Management Analyst Supervisor, Performance Management, 


Buncombe County 


Academic Professionals 


Ben Finholt, NCPLS, Inc.  


Dr. William Crozier, Duke University School of Law, Center for Science and Justice 


Dr. Duren Banks, Research Triangle Institute 


Emily Coward, UNC School of Government 


Dr. Frank Baumgartner, UNC Political Science Department  


*Additional members may be added 


 


Overview of Task Force Design: 


Governor Roy Cooper signed Executive Order No. 145 on June 9th, 2020, forming the North 


Carolina Task Force for Racial Equity in Criminal Justice. The Task Force will recommend 


solutions to stop discriminatory law enforcement and criminal justice practices, and hold public 


safety officers accountable. 


The Task Force members are divided into several Working Groups. Each Working Groups is 


assigned a collection of related Issues Areas listed in the Executive Order for research and 


recommendation development, along with several additional Issues Areas added by the Task 


Force at the first meeting. 


Each working group will: 


1. Focus on the development of policies with clear and actionable plans for implementation 


that align with Issues Areas listed in the Executive Order. 


2. Assign one individual to serve as the Chairperson of the Working Group. 







3. Be assigned a government agency staff member and/or NCCJ’s process facilitator team 


member to help facilitate both substantive work and administrative tasks associated with 


the Working Group's mission. 


Data Team Interaction with Task Force: 


- Members of the Data Team are encouraged but not required to attend Task Force and 


Working Group Meetings. All meetings are open to the public. 


- The Data Team will participate in a biweekly meeting staffed by Project Manager Ellen 


Spolar (see schedule below). 


- One of the principle duties of the Staff Lead assigned to each Working Group is to 


compile any and all data-related questions or recommendations that arise during each 


Working Group meeting.  


- At the end of each Working Group meeting, the Staff Lead, with approval of the Working 


Group Chairperson, will send any such data questions or recommendations to Project 


Manager Ellen Spolar and the Data Team listserve.  


- The Data Team will then begin discussion of these issues and present reactions, next 


steps, and/or recommendations at the biweekly Data Team meeting. 


Schedule 


This Data Team meeting schedule is subject to adjustment and augmentation, particularly in the 


final weeks as the written report takes shape. 


Friday 10-Jul  


Task Force Meeting 


Purpose: Racial Equity Training and Membership Introductions 


 


Friday 24-Jul  


Task Force Meeting 


Purpose: Level Setting on Issue Areas and Working Group Assignment Finalization 


 


Tuesday 28-Jul  


Task Force Meeting - Public Comment Session 


 


Thursday 30-Jul, 10:00am 


Data Team Meeting 


 


Week of 3-August 


Working Group Meetings 


Purpose: Working Groups are asked to develop recommendations for presentation to 


Task Force meeting 


 


Thursday 13-Aug, 10:00am 


Data Team Meeting 







 


Week of 17-Aug 


Working Group Meetings 


Purpose: Working Groups are asked to develop recommendations for presentation to 


Task Force meeting 


 


Friday 28-Aug  


Task Force Meeting 


Purpose: Working Groups present recommendations 


- Data Team members asked to prioritize attendance at this Task Force meeting 


 


Thursday 3-Sep, 10:00am 


Data Team Meeting 


 


Friday 4-Sept  


Task Force Meeting - Public Comment Session 


 


Friday 11-Sept 


Task Force Meeting 


Purpose:  Task Force gives feedback on changes/additions to Working Group 


recommendations; "send Working Groups off" to make changes/additions to 


recommendations 


- Data Team members asked to prioritize attendance at this Task Force meeting 


 


Week of 14-Sep 


Working Group Meetings 


Purpose: Working Groups make changes/additions to recommendations 


 


Thursday 24-Sep, 10:00am 


Data Team Meeting 


 


Week of 28-Sep  


Working Group Meetings 


Purpose: Working Groups make changes/additions to recommendations 


 


Thursday 24-Sep, 10:00am 


Data Team Meeting 


 


Friday 9-Oct 


Task Force Meeting 


Purpose: Working Groups present revised recommendations; Task Force make decision 


on tone and structure of the final report and makes writing assignments for general 


portions of the report 







- Data Team members asked to prioritize attendance at this Task Force meeting 


 


 


Thursday 15-Oct, 10:00am 


Data Team Meeting 


Friday 16-Oct  


Task Force Meeting - Public Comment Session 


 


Thursday 29-Oct, 10:00am 


Data Team Meeting 


 


Friday 6-Nov  


Task Force Meeting 


Purpose:  Task Force gives feedback on Working Group revised recommendations 


 


Week of Friday 9-Nov  


Working Group Meetings 


Purpose: Working Groups finalize written recommendations 


 


Friday 13-Nov 


No Meeting Deadline: Working Groups to submit Final Draft Language to Task 


Force Staff to prepare report; general portions of report also due 


 


Friday 20-Nov 


No Meeting: Task Force Staff to generate draft final Report; send to Task Force 


members for review 


 


Monday 30-Nov 


Brief Meeting: Task Force members to electronically sign off on report 


 


Tuesday 1-Dec 


No Meeting: Task Force Co-Chairs to send report to Governor’s Office 


 


 







Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov

Please note messages to or from this address may be public records.

mailto:jmcghee@ncdoj.gov


From: McGhee, Jasmine
To: Stein, Josh; Erik A. Hooks; AEarls@sc.nccourts.org; blockclark@gmail.com; thornburg28788@gmail.com; Jim

Woodall; Mujtaba.Mohammed@ncleg.net; Henderson Hill; nhcnaacp@gmail.com; Kerwin Pittman; Angelica Wind,
JD (angelicaw@ourvoicenc.org); cj.davis@durhamnc.gov; John Letteney; james.clemmons@richmondnc.com;
sheriffingram@gmail.com; James.Gailliard@ncleg.net; ronsmithville6@aol.com;
mike.hawkins@transylvaniacounty.org; mcolvin@ci.fay.nc.us; marykatepollard@gmail.com; Marcia Morey; Billy
Gartin; Tarrah Callahan; Wells, Talley; Eric.N.Wilson@nc.gov; Earls, Anita; Jim Woodall; Rep. James D. Gailliard;
Felicia Woodard; Cindy.Crawford@nccourts.org; JAyre@ci.fay.nc.us; Pam Cashwell; teresa.creech@ncdps.gov

Cc: McGhee, Jasmine; Jacquet, Jean-Paul; Botella, Natalia; Spolar, Ellen; Sabin, Greg
Subject: Friday"s Meeting Materials & Today"s Public Comment Session
Date: Tuesday, July 28, 2020 8:11:05 AM
Attachments: Justice Earls and AG Stein Presentation.pdf

Kami Chavis and Jessie Smith Presentation.pdf
NCCJ Presentation.pdf
Comments and Questions Livestream 7.24.2020.pdf

Task Force members,

Thank you for a productive meeting on Friday.  Attached please find last Friday’s meeting materials.
We are in the process of gathering responses for the questions in the chat.  For your reference, all
meeting materials can be found at ncdoj.gov/TREC  (which also links to the main Task Force page). 

A press release on the initial ideas the Task Force has recommended is available here.

Next steps:

The first public comment session is today at 10 am. You will receive a Zoom link from Ellen
Spolar to join the meeting, per our usual procedures. 

Working groups will meet next week and the week of August 17th. You should have received a
Doodle Poll to share your availability for the scheduling of the working group meetings. 
Please complete as soon as possible. 

The next meeting of the full Task Force will be Friday, August 28th at 10 am.

Thanks, and please let me know if you have any questions. 

Thanks,

Jasmine

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov

Please note messages to or from this address may be public records.

mailto:JMcghee@ncdoj.gov
mailto:Jstein@ncdoj.gov
mailto:erik.hooks@ncdps.gov
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Task Force on Racial Equity in Criminal Justice


Webinar to begin shortly







Voting Rules


Executive Order #145, Section 1.D.1


• The Task Force may make policy recommendations at any 
time, upon a simple majority vote of the present Task 
Force members.


• A simple majority of Task Force members shall 
constitute quorum to transact business.







Voting Rules, cont.


• Task Force members who are unable to attend a task 
force or work group meeting may designate someone to 
attend and participate on their behalf.


• That designee is not counted as part of the quorum for 
the meeting and cannot vote on recommendations or 
other official actions taken by the task force or work 
group.







Working Groups


Final Configuration


Group #1
Law Enforcement 
Management


1. Recruiting and retaining a diverse and racially equitable workforce
2. Law enforcement training to promote public safety and build community support
3. Law enforcement accountability and culture
4. Enhancement of the law enforcement profession


Group #2
Policing Policy & Practices


1. Use of force
2. Investigations
3. Community policing
4. Pre-arrest diversion and other alternatives to arrest
5. Appropriate use of SRO’s
6. Reimagining public safety, reinvesting in communities


Group #3
Court-Based Interventions 
to End Discriminatory 
Criminalization


1. Pre-trial release and bail practices
2. Charging decisions
3. Juvenile Justice system issues/school to prison pipeline
4. Racial equity training for court system personnel including Judges, DA’s and 
Public Defenders
5. Decriminalization or lessening of criminal penalties


Group #4
Advancing Racial Equity in 
Trials and Post-Conviction


1. Criminal trials
2. Use and impact of fines and fees
3. Death penalty/Sentencing disparities
4. Reinstating parole/redress for long-term sentences/Second Look Act
5. Prison discipline
6. Collateral consequences of convictions







Working Group Assignments


Working Group #1 


Group #1
Law Enforcement Management


1. Recruiting and 
retaining a diverse and 
racially equitable 
workforce
2. Law enforcement 
training to promote 
public safety and build 
community support
3. Law enforcement 
accountability and 
culture
4. Enhancement of the 
law enforcement 
profession


Chairperson: Mitch Colvin 


James D. Gailliard


Cerelyn Davis


John W. Ingram, V







Working Group Assignments


Working Group #2 


Group #2
Policing Policy & Practices


1. Use of force
2. Investigations
3. Community policing
4. Pre-arrest diversion 
and other alternatives to 
arrest
5. Appropriate use of 
SRO’s
6. Reimagining public 
safety, reinvesting in 
communities


Chairperson: Erik A Hooks


Deborah Dicks Maxwell


Kerwin Pittman


Billy Gartin


Angelica R. Wind


John Letteney 


James Clemmons


Talley Wells







Working Group Assignments


Working Group #3 


Group #3
Court-Based Interventions to End Discriminatory Criminalization


1. Pre-trial release and 
bail practices
2. Charging decisions
3. Juvenile Justice 
system issues/school to 
prison pipeline
4. Racial equity training 
for court system 
personnel including 
Judges, DA’s and Public 
Defenders
5. Decriminalization or 
lessening of criminal 
penalties


Chairperson: Marcia Morey 


Tarrah Callahan


Jim Woodall


Ronnie Smith


Mujtaba A. Mohammed







Working Group Assignments


Working Group #4 


Group #4
Advancing Racial Equity in Trials and Post-Conviction


1. Criminal trials
2. Use and impact of 
fines and fees
3. Death 
penalty/Sentencing 
disparities
4. Reinstating 
parole/redress for long-
term sentences/Second 
Look Act
5. Prison discipline
6. Collateral 
consequences of 
convictions


Chairperson: Henderson Hill 


Mike Hawkins 


Brooke Clark


Mary Pollard


Alan Thornburg








North Carolina’s Criminal Justice 


System/Factors Impacting Who 


Enters & How It Functions


Jessica Smith
W. R. Kenan, Jr. Distinguished Professor & 


Director, Criminal Justice Innovation Lab
UNC School of Government







 Systems map, with key decision-making points/data







 Systems map, with key decision-making points/data
 The big picture







 Systems map, with key decision-making points/data
 The big picture
 Factors influencing who enters/re-enters
 Factors influencing how actors behave
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33% (112,648) = drug charges
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In 2019
• 66.2% of highest charge misdemeanor cases got a 


secured bond
• Approximately 18K people in jail
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summons







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison
Charging or 
no probable 
cause 
Summors or 
warrant
Bail


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees


No charge
Diversion
Citation
Arrest


911
To magistrate







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Charging or 
no probable 
cause 
Summors or 
warrant
Bail


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees


No charge
Diversion
Citation
Arrest


911
To magistrate







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Charging or 
no probable 
cause 
Summors or 
warrant
Bail


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees


No charge
Diversion
Citation
Arrest


911
To magistrate







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison
Charging or 
no probable 
cause 
Summons or 
warrant
Bail


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Charging or 
no probable 
cause 
Summons or 
warrant
Bail


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison
Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees


Bail 
Dismssed
Trial 
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison
Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison
Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison


What is 
criminalized


Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison


What is 
criminalized


Health 
services


Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


Bail
Counsel
Dismissed
Trial
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison


What is 
criminalized


Health 
services


Legal 
framework


Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


Bail
Dismissed
Counsel
Trial
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison


What is 
criminalized


Health 
services


Legal 
framework Accountability


Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


Bail
Dismissed
Counsel
Trial
Plea
Sentencing, incl. 
fines/fees







Individuals & 


businesses


Law enforcement


Magistrate Superior 


Court
District Court


Probation


Prison


What is 
criminalized


Health 
services


Legal 
framework Accountability


Charging or 
no probable 
cause 
Summons or 
warrant
Bail


No charge
Diversion
Citation
Arrest


911
To magistrate


Bail 
Dismissed
Trial 
Plea
Sentencing, incl. 
fines/fees


Bail
Dismissed
Counsel
Trial
Plea
Sentencing, incl. 
fines/fees


Data











Questions? 
Reach out or visit us on the web:


Jessie Smith, smithj@sog.unc.edu


cjil.sog.unc.edu







Racial Disparities 
In the Criminal 
Justice
System


Kami Chavis
Professor of  Law and Director 
of  the Criminal Justice Program


Wake Forest University School  
of  Law







The Roots 
of  Racial 


Disparities 
in Policing


• Slave patrols and night 
watches (Antebellum)


• Complicity with Ku Klux 
Klan/Lynching 
(Reconstruction)


• Civil Rights Enforcement 
(Jim Crow)


• War on Drugs vs. Opioid 
Crisis (Modern Era?)







Sheriff's Deputies Beat Volunteer Civil 
Rights Worker at the Courthouse







Racial 
Disparities in 
Traffic Stops 


in North
Carolina 


• Greensboro and Asheboro police 
departments are twice as likely to 
search Black drivers


• NC State troopers are three times as 
likely to search Hispanic drivers


• Officers 250% more likely to use 
probable cause as justification to 
search black motorists


• Black drivers are 43% more likely to 
be arrested than whites in Raleigh







Modern Law 
Enforcement


 Modern Police departments lack diversity and 
fail to represent the ethnic/racial make-up of  
the communities they serve


 Racial and ethnic minorities are 
underrepresented by a combined 24 
percentage points on average


 In 35 of  the 85 jurisdictions where either 
blacks, Asians or Hispanics make up the single 
largest racial or ethnic group, their individual 
presence in the police department is less than 
half  their share of  the population







Menu of   
Police Reform/
Accountability  


Efforts


• Community Policing 


• Community Control of  Law-Enforcement 
Agencies


• Defund/Re-invest


• Demilitarization of  Police Forces


• De-escalation Training


• Anti-bias Training


• Using Technology to Enhance Accountability 
(Police-worn body cameras)


• Increasing Transparency Through Data-
Collection (racial profiling)


• Use-of-Force Standards


• Duty to Intervene/Whistleblower Protection


• Qualified Immunity


• Independent Investigation/Prosecution of  
Police re: Use-of-Force/Death in Custody


• Increased Pay/Vacation Time for Police 
Officers (Officer Wellness)







Racial Disparities in Police Stops:
Example: Terry Stops in NYC







African-Americans are 
more likely to be stopped 


by law enforcement.


• The Stanford Open Policing 
Project found that, across all 
jurisdictions, law enforcement 
officers stop Black drivers at 
higher rates than whites.


• This remains the case even 
when the researchers account 
for age and gender of  the 
driver







African-Americans are 
subjected to more 


searches, on average, 
than whites.


• The Stanford Open Policing 
project found that in nearly every 
jurisdiction stopped Black and 
Hispanic drivers are searched 
more often than whites


• When they applied a statistical 
model that accounted for any 
differences in outcome (i.e. what 
if  Black drivers are more likely to 
have contraband) the 
discriminatory pattern persisted


• That is, police appeared to 
require less suspicion to search 
Black and Hispanic drivers.







Use of  Force (National)
Police are more likely to…


Source: http://www.nytimes.com/2016/07/12/upshot/surprising-new-evidence-shows-bias-in-police-use-of-force-but-


not-in-shootings.html?smid=pl-share&_r=0







Use of  Force Cont.


Source: http://www.nytimes.com/2016/07/12/upshot/surprising-new-evidence-shows-bias-in-police-use-of-force-but-


not-in-shootings.html?smid=pl-share&_r=0


Police are more likely to…







Racial 
Disparities 


in Police 
Shootings


 Unarmed African Americans are 
nearly 3.5 times more likely to be shot 
by police than unarmed whites


 Non-suicidal unarmed Black men are 
13 times more likely to be fatally shot 
by the police than whites. 


 While people of  color make up fewer 
than 38 percent of  the U.S. population, 
they make up almost 63 percent of  
unarmed people killed by police.
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Arrest Statistics (National)


 African-American juveniles are 2x as 
likely to be arrested as white juveniles


 African-Americans represent 38% of  
those arrested for drug offenses


 African-Americans are arrested at 
rates nearly 9 times higher than the 
rate for whites
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Racial Disparities in Pretrial Detention


 In large urban areas, Black felony defendants are over 25% 
more likely than white defendants to be held pretrial.


 Across the country, Black and brown defendants are at least 
10-25% more likely than white defendants to be detained 
pretrial or to have to pay money bail.


 Young Black men are about 50% more likely to be detained 
pretrial than white defendants.


 Black and brown defendants receive bail amounts that are 
twice as high as bail set for white defendants – and they are 
less likely to be able to afford it.


 Even in states that have implemented pretrial reforms, 
racial disparities persist in pretrial detention
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Charges By Race
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Severity of Charges


 Black males receive sentences nearly 20% 
longer than white males convicted of  similar 
crimes


 100-to-1 disparity between crack and powder 
cocaine


 In the federal system, at least 60% of  LWOP 
prisoners are black


 42% of  defendants under sentence of  death 
are black
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Serving Life with Parole Sentence
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Have you been convicted of a felony?


Collateral Consequences of  a Felony 
Conviction:


 Right to Vote


 Ability to hold state office


 Ability to sit on a Jury


 Right to Possess Firearms







Probation


Prison


Collateral Consequences in NC


 A person “adjudged guilty” of  a state or federal felony or a felony in another 
state that would be a felony in North Carolina forfeits the rights to vote and 
to hold public office. N.C. Const. art. VI, §§ 2(3), 8


 A person convicted of  a felony is disqualified from jury service. N.C. Gen. 
Stat. § 9-3


 A professional or occupational license may be denied, suspended, or 
revoked because of  certain convictions


 Right to possess firearms N.C. Gen. Stat. 14-415.1(a)







10 Minute Break
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Task Force Meeting #2 
July 24, 2020


Consensus Criteria 


• Each participant agrees that they have had a sufficient 
opportunity to influence the decision.


• All group members agree to support the decision though it may 
not be everyone’s first choice.


• Everyone is committed to the decision as if it were the first choice 
of all group members and will support that decision with their 
constituents.
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Mission From Governor’s Executive 
Order 


The mission of the Task Force is to develop and help implement 
solutions that will eliminate disparate outcomes in the criminal 
justice system for communities of color.


This Task Force's mandate is to develop evidence-informed 
strategies and equitable policy solutions that address the 
structural impact of intentional and implicit racial bias while 
maintaining public safety


Visions for the Future of Criminal 
Justice


What did you take away from the presentation this morning that 
informs your understanding of the problem of racial inequities in the 
criminal justice system?


Based on what you know and what you’ve learned here today, what 
would a racially equitable criminal justice system in North Carolina look 
like?


What do we need as a Task Force, and in our state and local 
communities to make that “ideal future state” possible?
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Discussion Prompts 


How might your personal and professional perspectives inform the 
task force’s mission to develop and help implement solutions that 
will eliminate disparate outcomes in the criminal justice system for 
communities of color? 


What do you need to ensure that you feel comfortable sharing and 
offering your perspective and recommendations as we move into 
work groups and future task force meetings?


Thankyou.
Ivan Canada


Executive Director
Contact: icanada@nccjtriad.org


Michael Robinson


Program Director
Contact: mrobinson@nccjtriad.org


Karen Dyer 


Contract  Facilitator 
Contact: kmdyer@triad.rr.com


713 North Greene Street
Greensboro, NC 27401
Office: 336.272.0359
www.nccjtriad.org








Questions 


• Anita S. Earls: Do the numbers of cases represent individuals charged or the charges? So if one 


person is charged with three offenses, is that one case in your data or three cases? 


• Jessica Smith: The numbers provided were for criminal charges but she also has 


information on the number of defendants. When she said that she had 1.9 billion criminal 


charges for 2019, that actually represents 1.6 million defendants. The number of cases is 


a little bit closer to the number of charges.  


• John W. Letteney: Is there any data around the impact mandatory arrest statues (i.e. domestic 


violence)? 


• James Raeford Woodall Jr.: Any ideas how many charges are from citizen-initiated charges? 


• Angelica R. Wind: Is there data in terms of who gets secured vs. unsecured bail? 


• Henderson Hill: Where do we choose to look to discuss policing activities? 


• When it comes to drug use, almost every report shows that drug use is common across 


racial communities. But when you look at records, you see that policy choices impact 


who exactly is arrested.  


• Angelica R. Wind: What accounts for low recruitment of officers of color? Is it because of the 


culture? A perception of what it means to be a police officer? 


Factors that Influence Who Enters and Reenters the System 


• What we choose to criminalize 


• Health Services 


• Talley Wells: Individuals with disabilities and mental illness not having sufficient 


supports and housing for reentry 


• Angelica R. Wind: trauma drives people into the system 


• Probation Revocations 


• Role of Fines / Fees 


• Citizen initiative-initiated warrants 


• James Raeford Woodall Jr.: Limit or eliminate citizen initiated warrants - very few 


states allow ‘private’ warrants. 


• Failures to Appear 


• Recodification/overcriminalization + overly complicated criminal code 


• Criminal record becomes a barrier to an individual (serving in the military, going to college) 


• Collateral consequences of criminal record 


• John W. Letteney: Referring a citizen to the magistrate is a valuable option for police when an 


officer does not have statutory authority to further a case, or the citizen/victim wants a review of a 


case that an officer determines to not be a violation of law 


• Henderson Hill: Targeting particular neighborhoods with policing 


• Addressing racial disparities in arrests + entry into the criminal justice system and how 


they’re increased by the decision of where to conduct policing operations 


• Arrest targeting particular neighborhoods 


• Avoiding particular centers (college campuses) 


• Undercover drug buys (multiple) that can lead to extreme and mandatory sentences 


• Community 


• Political/philosophical atmosphere in community 


• Hope, faith, sense of community belonging 







• Victims’ Interests 


• John W. Letteney: “victims often expect/demand arrest… their involvement in the 


system is an influence” 


• Talley Wells: SROs have told me that that sometimes don’t want to arrest but principals 


and/or victim families insist. 


• Availability of Education and Housing 


• Deborah Dicks Maxwell: education or lack of appropriate instruction 


• Mary Sheehan Pollard: poverty, addiction, mental illness 


• Kerwin Pittman: race 


• Kerwin Pittman: economic opportunities 


• Family stability 


• Victim Support 


• Angelica R. Wind: In terms of victims, there are lots of victims that feel that the only 


justice that they have to choose from is the criminal justice system- they need to have the 


conversation about who defines justice  


Factors that Influence the Actors in the System 


• Legal Framework 


• Cerelyn J. Davis: LE should consider misdemeanor diversion as a mandate if certain 


criteria are met to ensure equity in opportunity to remain out of the CJ system 


• Deborah Dicks Maxwell: need for restorative justice 


• Angelica R. Wind: race (goes both into legal framework and accountability) 


• Gang Activity (Marcia H. Morey) 


• Accountability (Tarrah Callahan) 


• Jessica Smith: Some actors are accountable in the judicial process, and other folks are 


responsible for town leadership. 


• Angelica R. Wind: race (goes both into legal framework and accountability) 


• Kerwin Pittman: transparency 


• Political Selection of Magistrates (Mitch Colvin) 


• As well as separate issue of accountability of magistrates 


• Relates to the issue of politics- so many individuals in the criminal justice system are  


• John W. Letteney: Community Expectations/Norms  


• Community expectations often drive calls to police, and differing expectations of 


what law enforcement’s actual role is or should be 


• Crime Rate (Billy Gartin): a lot of what individuals in the system are doing are to control the 


crime rate 


• Local policies- if there is a crime rate that community members are concerned about, 


what are the policy decisions made? 


• Data 


• You can improve the system in order to increase availability of data- increases 


accountability at all levels 


• Race and Issues Around Bias 


• Cerelyn J. Davis: stereotypes regarding neighborhoods of color 


• Legislative Mandates, Reduction in discretion (Marica H. Morey) 


• Training (Kerwin Pittman) 







• Policy (local policies, state policies) 


• Culture 


• Kerwin Pittman: blue silence culture 


• Overburdened System 


• James Raeford Woodall Jr.: at times prosecutors, public defenders, defense attorneys, 


and judges all make decisions based on “moving” cases which can result in disparate 


outcomes 


• Mental Health Evaluations (i.e. PTSD) (Kerwin Pittman) 


• Language Access (Angelica R. Wind)  


Policy Ideas 


• Private Warrants 


• Officer Diversion 


• Restorative Justice 


• Angelica R. Wind: transformative justice as well 


• Guardrails on Discretion 


• Police Culture 


• Police Bystander Intervention Strategies (Alicia R. Wind) 


• Loyalty must be to the Oath of Office, the Constitution, and the community more than the 


agency (John W. Letterney) 


• Kerwin Pittman: training sheriffs and other department leaders to help break the silence 


(blue code) 


• Kami Chavis: addressing perverse group loyalty 


• Kerwin Pittman: Supervisor Accountability 


• Cerelyn J. Davis: actions of officers primarily have to do with supervisor responsibilities 


• Henderson Hill: countering the problematic police culture that derives from paramilitary 


view of the police force and equates it to the notion of “dominating the streets” and puts 


it in opposition to citizens 


• this hostility enhanced by military weaponry, vehicles, and uniforms inconsistent 


with the notion that the police are there to protect and serve 


• Raise Age of Juvenile Jurisdiction from 6 to 10 (Marcia H. Morey) 


• Crisis Training for Officers – both mental health + intellectual and developmental disabilities 


(Talley Wells) 


• Clearly Defined Accountability Policies (Kerwin Pittman) 


• Crisis Intervention Trained Professionals (Kerwin Pittman) 


• Elimination of User Fee in Superior + District Courts (Kerwin Pittman) 


• Alternatives to Arrests of Children at Schools (Talley Wells) 


• Training on Racial Equity + Implicit Racial Bias for Police Officers, DA’s, Public Defenders, 


Judges (Anita S. Earls) 


• James Raeford Woodall Jr.: required racial equity training for all actors in criminal 


court system, DA’s, PD’s, private defense counsel judges, probation et al. 


• Marcia H. Morey: prosecutor + judicial racial equity training 


• Cerelyn J. Davis: training should be a priority + ongoing throughout the career of 


officers at every level 


• Alan Thornburg: judicial training regarding sentencing alternatives (defendant review/deferred 


sentencing after plea to allow for dismissal/discharge) 







• Community Based Alternatives for Intervention/Treatment (John W. Letterney) 


• Ability to Pay Before Assessing Fines, Fees (Marica H. Morey) 


• Alternatives to Arrests + Diversion Trainings for Principals + Educators in addition to SROs 


(Talley Wells) 


• Rules on Waiver/Remittances of Fines/Fees (Alan Thornburg) 


• All who are held in custody on bonds for misdemeanors must have hearing before judge at next 


regular court session (Marcia H. Morey) 


• Restoration of driving privileges as part of Reentry (Mitch Corvin) 


• Transportation is often a barrier to employment or education advancement 


• Giving citizen review boards power of sub poena (Henderson Hill) 


• Criminalization of Traffic + Low Level Offenses 


• Data 


• Officer Training 


• “Status” Offenses that Impact Sentence 


• Open Review of Magistrate Actions by Percentages Not Specific Cases (Mitch Colvin) 


• Ratio of summons v. detention for low level offenses 


• Elimination of Civil Service Commission and implementation of Civilian Review Board 


(Deborah Dicks Maxwell) 


• State guidelines for areas where discretion in largest disparities seen (Mitch Colvin) 


• EX: alms enforcement, use of administrative system for traffic and mental and behavioral 


health 


• Ease expungements and qualification standards so more an apply to be in law enforcement 


(Marcia Morey) 


• Data base of law enforcement misconduct, i.e. complaints + fires etc. (Kerwin Pittman) 


• Pedestrian stop data (Carelyn J. Davis) 







 
 
 



From: Spolar, Ellen
To: Alan Thornburg; Angelica R. Wind; Anita S. Earls; Billy Gartin; Brooke L. Clark; Carelyn J. Davis; Cindy Crawford;

Dearmin, Seth; Deborah D. Maxwell; Erik A. Hooks; Fecilia Woodard; Finley, Candy; Henderson Hill; James
Clemmons; James D. Gailliard; James R. Woodall, Jr.; Jennifer Ayre; John Ingram; John W. Letteney; Kerwin
Pittman; Marcia Morey; Mary S. Pollard; Mike Hawkins; Mitch Colvin; Mujtaba A. Mohammed; Pam Cashwell;
Ronnie Smith; Spolar, Ellen; Stein, Josh; Tarrah Callahan; Teresa Creech; Tracy Wells

Cc: WG #4 Staff; WG #3 Staff; WG #2 Staff; WG #1 Staff; Benison, Malia
Subject: Next Week"s Working Group Meetings
Date: Friday, September 4, 2020 4:28:00 PM

Hello all,
 
To better facilitate viewership and participation by Task Force members in all Working Group
meetings, please find next week’s meeting schedule below. The list includes a link to participate in
the meeting as an attendee and the topic to be covered. I will now send this type of email out every
Friday prior to a week of Working Group meetings.

 

Working Group #4 – Tuesday, September 8th – 8:00AM 

Link: https://us02web.zoom.us/j/83350053294

Topic: Second look processes on extreme sentences 

Working Group #2 – Tuesday, September 8th – 2:00PM 

Link: https://us02web.zoom.us/j/83081913896

Topic: Process updates, follow up on use of force and SROs 

Working Group #1 – Thursday, September 10th – 10:00AM 

Link: https://us02web.zoom.us/j/82435415635

Topic: Training  
Working Group #3 – Friday, September 11th –4:00PMLink:       

Link: https://us02web.zoom.us/j/85124081097

Topic: Bail and Pretrial Release 
 
You can always review past meetings at youtube.com/ncago. If you have additional feedback to
share on a topic covered by a Working Group of which you are not a member, please always feel
free to each out to the Co-Chairs and/or any member of the Task Force staff.
 
Thank you and have a wonderful holiday weekend,
Ellen
 

Ellen Spolar
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Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
 
Please note messages to or from this address may be public records.
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From: McGhee, Jasmine
To: Alan Thornburg; Angelica R. Wind; Anita S. Earls; Billy Gartin; Brooke L. Clark; Carelyn J. Davis; Cindy Crawford;

Dearmin, Seth; Deborah D. Maxwell; Erik A. Hooks; Fecilia Woodard; Finley, Candy; Henderson Hill; James
Clemmons; James D. Gailliard; James R. Woodall, Jr.; Jennifer Ayre; John Ingram; John W. Letteney; Kerwin
Pittman; Marcia Morey; Mary S. Pollard; Mike Hawkins; Mitch Colvin; Mujtaba A. Mohammed; Pam Cashwell;
Ronnie Smith; Spolar, Ellen; Stein, Josh; Tarrah Callahan; Teresa Creech; Tracy Wells

Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff
Subject: RE: Information for Friday"s Task Force Meeting
Date: Thursday, August 27, 2020 6:03:11 PM
Attachments: Task Force Recommendation on Updating AOC Tally Report with Racial Data.pdf

Task Force Recommendation on Racial Equity Training.pdf

Dear Task Force members,
 
Please see attached two recommendations from Working Group #3.  With apologies for the late
notice, we intend for the Task Force to vote on these two proposals tomorrow. 
 
You will receive a panelist link from Ellen Spolar this evening. 
 
Thanks,
 
Jasmine
 

From: McGhee, Jasmine <JMcghee@ncdoj.gov> 
Sent: Tuesday, August 25, 2020 6:37 PM
To: Alan Thornburg <Thornburg28788@gmail.com>; Angelica R. Wind <angelicaw@ourvoicenc.org>;
Anita S. Earls <aearls@sc.nccourts.org>; Billy Gartin <billy.gartin@raleighnc.gov>; Brooke L. Clark
<blockclark@gmail.com>; Carelyn J. Davis <cj.davis@durhamnc.gov>; Cindy Crawford
<cindy.crawford@nccourts.org>; Dearmin, Seth <SDearmin@ncdoj.gov>; Deborah D. Maxwell
<nhcnaacp@gmail.com>; Erik A. Hooks <erik.hooks@ncdps.gov>; Fecilia Woodard
<feliciawoodard2012@gmail.com>; Finley, Candy <Cfinley@ncdoj.gov>; Henderson Hill
<hhill3663@gmail.com>; James Clemmons <james.clemmons@richmondnc.com>; James D. Gailliard
<James.Gailliard@ncleg.net>; James R. Woodall, Jr. <james.r.woodall@nccourts.org>; Jennifer Ayre
<JAyre@ci.fay.nc.us>; John Ingram <sheriffIngram@gmail.com>; John W. Letteney
<john.Letteney@apexnc.org>; Kerwin Pittman <kepittman0416@gmail.com>; Marcia Morey
<marcia.morey@ncleg.net>; Mary S. Pollard <marykatepollard@gmail.com>; Mike Hawkins
<mike.hawkins@transylvaniacounty.org>; Mitch Colvin <mcolvin@ci.fay.nc.us>; Mujtaba A.
Mohammed <Mujtaba.Mohammed@ncleg.net>; Pam Cashwell <pam.cashwell@ncdps.gov>; Ronnie
Smith <ronsmithville6@aol.com>; Spolar, Ellen <espolar@ncdoj.gov>; Stein, Josh
<Jstein@ncdoj.gov>; Tarrah Callahan <tarrah@ccjrnc.com>; Teresa Creech
<tesesa.creech@ncdps.gov>; Tracy Wells <tracy.wells@dhhs.nc.gov>
Cc: WG #1 Staff <wg1staff@ncdoj.gov>; WG #2 Staff <wg2staff@ncdoj.gov>; WG #3 Staff
<wg3staff@ncdoj.gov>; WG #4 Staff <wg4staff@ncdoj.gov>
Subject: Information for Friday's Task Force Meeting
 
Dear Task Force Members,
 
Here are some updates for Friday's full Task Force meeting:  
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Task Force Recommendation on Updating AOC Tally Report with Racial Data 


 
1. Problem Statement: The Administrative Office of the Courts (AOC) publishes an annual “Tally” 
report, which lists all criminal and infraction charges across the state by offense code. However, these 
reports do not include demographic or racial data.  The lack of racial data in these reports does not 
allow for stakeholders and the public to understand and study the role of race in the criminal justice 
system.  
 
2. Value-Oriented Future State: Transparent criminal justice system with readily available data on 
race to drive evidenced-based decision making.  
 
3. Solution: Direct the Administrative Office of the Courts to update the 2019 Tally Report with racial 
data and to provide that information in subsequent Tally reports.  
 
4. Issue Area: Court-Based Interventions to End Discriminatory Criminalization, criminal trials. 
 
5. Implementation Strategy: Change in AOC policy and allocation of AOC staff time to implement. 


 


 








Task Force Recommendation on Mandatory, Robust Racial Equity Training 


 
1. Problem Statement: Racialized outcomes in the criminal justice system, lack of awareness 
amongst court actors of their own biases and the role of systemic racism in yielding disparate 
outcomes.  
 
2. Value-Oriented Future State: Criminal justice system free from racially disparate outcomes.   
 
3. Solution: The Task Force recommends that all court personnel be required to undergo continuing, 
robust racial equity as a matter of state employment. Training topics should include structural racism, 
implicit bias, and cultural awareness.  Training programs should allow for periodic updates or 
refreshers.   


 
Personnel to include: 


 Judges, including appellate judges 


 Public defenders 


 District Attorneys 


 Juvenile justice system staff 


 Court staff including clerks and magistrates 


 Probation Officers 


4. Issue Area: Court-Based Interventions to End Discriminatory Criminalization, criminal trials 
 
5. Implementation Strategy: Add as a requirement for state employment in court system. Allocate 
funding to develop and scale effective training programs.  
 


 







 
1.         Agenda for Task Force Meeting – see attached
2.         Meeting Minutes – see attached
3.         Voting  –  As noted in the agenda, there may be recommendations voted on at this Friday’s

meeting. If so, recommendation language for consideration will be sent by Thursday
afternoon to review.

4.         Major Change to the Schedule – The co-chairs have chosen to combine presentations with

discussion and feedback in the August 28th meeting. Therefore, we are cancelling the Task

Force meeting on September 11 and instead using the week of September 7th for additional
Working Group meetings to give you more time to work.

 
thanks,
 
Jasmine

Jasmine S. McGhee
Special Deputy Attorney General 
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov 
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
 
Please note messages to or from this address may be public records.
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From: McGhee, Jasmine
To: Alan Thornburg; Angelica R. Wind; Anita S. Earls; Billy Gartin; Brooke L. Clark; Carelyn J. Davis; Cindy Crawford;

Dearmin, Seth; Deborah D. Maxwell; Erik A. Hooks; Fecilia Woodard; Finley, Candy; Henderson Hill; James
Clemmons; James D. Gailliard; James R. Woodall, Jr.; Jennifer Ayre; John Ingram; John W. Letteney; Kerwin
Pittman; Marcia Morey; Mary S. Pollard; Mike Hawkins; Mitch Colvin; Mujtaba A. Mohammed; Pam Cashwell;
Ronnie Smith; Spolar, Ellen; Stein, Josh; Tarrah Callahan; Teresa Creech; Tracy Wells

Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff
Subject: Task Force: Updates
Date: Tuesday, August 11, 2020 5:31:55 PM
Attachments: Task Force Liaison List.pdf

Task Force Meeting 7.24.20 Minutes.pdf
Comments and Questions Livestream 7.27.2020 - Answered.pdf

Dear Task Force members,  
  
We are pleased with the ideas and quality of deliberation we are hearing in each of the
Working Groups. While we are apart for these Working Group sessions, we wanted to share
some broader information about our work as a Task Force. As always, our Task Force staff are
here to support you.  
   

1.     Liaison Assignments - We have named a Task Force member to serve as the main
point of contact to each of the outside groups named in the Executive Order. The point
of contact will help the Working Groups to meet with and hear from these groups
named in the Executive Order that overlap with their assigned Issue Areas.  See
attached the list of liaisons.    

2.     Meeting Minutes from Task Force Meeting #2 - Please see attached draft minutes. 
We will vote to approve these at the start of Meeting #4 on August 28th 

3.     Answers to Chat Questions from Task Force Meeting #2 - A revised version of the
chat comments from Meeting #2, including answers to some open questions posted by
Task Force members.   

4.     Listening Sessions - We have included in this email the links to participate as a
attendee at each of the remaining listening sessions. These links are also located in the
calendar invites for each of these events. 
o   Thursday August 13th - 10:00AM: Coastal: https://zoom.us/j/96202577470  
o   Thursday August 13th - 1:00PM: Eastern: https://zoom.us/j/95350725848  
o   Friday August 14th - 10:00AM: Central: https://zoom.us/j/93358338502  
DOJ Communications Director Laura Brewer, copied here, is happy to answer
questions or address requests regarding Listening Session attendance.  

5.     Calendar Invites - All calendar invites for every scheduled meeting between now and
December were sent last week by Ellen Spolar. If you think you are missing calendar
invitations, please contact Ellen Spolar at espolar@ncdoj.gov. 

 
Thanks,
 
Jasmine
 

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov 
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
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North Carolina Task Force for Racial Equity in Criminal Justice 


Liaison List  


As agreed upon in Meeting #1, the Co-Chairs have named one person from the Task Force membership to serve as the main 
point of contact to each of the groups named in the Executive Order creating the Task Force. The point of contact will, with the 
help of Task Force Staff, help the Working Groups to meet with and hear from the groups named in the Executive Order that 
overlap with their assigned Issue Areas. 
 


Group Group Contact Task Force Liaison 


State Reentry Council Collaborative  
 


Irene Lawrence, Program Coordinator, DPS 
Reentry, Programs, & Services 
 irene.lawrence@ncdps.gov 
 
Nicole Sullivan, Director, DPS Reentry, 
Programs, & Services 
Nicole.Sullivan@ncdps.gov 


 


Mr. Kerwin Pittman 
kepittman0416@gmail.com 
 


School Justice Partnerships  
 


LaToya Powell, Assistant General Counsel 
latoya.b.powell@nccourts.org  


Mr. Talley Wells 
talley.wells@dhhs.nc.gov 
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Group Group Contact Task Force Liaison 


North Carolina Sentencing and Policy 
Advisory Commission  


Michelle Hall, Executive Director 
michelle.l.hall@nccourts.org  


Sheriff James Clemmons 
james.clemmons@richmondnc.com 
 


North Carolina Criminal Justice 
Education and Training Standards 
Commission  
 


Steven Combs, Division Director 
scombs@ncdoj.gov 
 


Chief C.J. Davis 
cj.davis@durhamnc.gov 


North Carolina Sheriffs' Education 
and Training Standards Commission  
 


Diane Konopka, Division Director 
dkonopka@ncdoj.gov 


Sheriff John Ingram 
sheriffingram@gmail.com 
 


North Carolina Commission on Racial 
and Ethnic Disparities in the Criminal 
Justice System  
 


James Williams, Chair 
attwill9@gmail.com  


District Attorney Jim Woodall 
jimwoodall@hotmail.com 
 


North Carolina Justice Academy  
 


Trevor Allen, Director  
tallen@ncdoj.gov  


Sgt. Billy Gartin 
billy.gartin@raleighnc.gov 
 


Governor's Crime Commission  
 


Caroline Valand, Executive Director 
caroline.valand@ncdps.gov  


Mayor Mitch Colvin 
mcolvin@ci.fay.nc.us 
 


Center for the Reduction of Law 
Enforcement Use of Deadly Force  
 


Audria Bridges, Assistant Director 
abridges@ncsbi.gov  


Chief John Letteney  
john.letteney@apexnc.org 
 


 
 



mailto:michelle.l.hall@nccourts.org

mailto:james.clemmons@richmondnc.com

mailto:scombs@ncdoj.gov

mailto:cj.davis@durhamnc.gov

mailto:dkonopka@ncdoj.gov

mailto:sheriffingram@gmail.com

mailto:attwill9@gmail.com

mailto:jimwoodall@hotmail.com

mailto:tallen@ncdoj.gov

mailto:billy.gartin@raleighnc.gov

mailto:caroline.valand@ncdps.gov

mailto:mcolvin@ci.fay.nc.us

mailto:abridges@ncsbi.gov

mailto:john.letteney@apexnc.org






Task Force Meeting 7/24/20 Minutes 


WELCOME 


Anita Earls opened the meeting, saying she was thrilled for this second meeting of the task force. She 


thanked the members for participating.  


She also said she wished she could introduce all of the members, but time does not permit it.  Earls did 


introduce the guests who would be helping throughout the meeting, and the working groups’ staff who 


were not at the last meeting. 


Earls first introduced the members of the task force who were not introduced at the last meeting:  


District Court Judge Brook Locklear Clark 


Superior Court Judge Allen Thornburg 


Chief John Letteney 


She then introduced other guests at the meeting: 


Professor Kami Chavis, Wake Forest University School of Law 


Professor Jessica Smith, UNC School of Government 


Earls introduced facilitators for the discussion part of the meeting from NCCJ: 


Karen Dyer  


Ivan Canada 


Michael Robinson 


Justice Anita Earls also introduced working group staff members: 


Leslie Cooley-Dismukes 


Emily Meta 


Earls said the meeting materials would be posted on the NCDOJ website prior to all task force meetings. 


Materials sent to the entire task force are public record and would be shared on the site. 


She mentioned the first public comment meeting on 7/28 and 10am. She said people can sign up to 


speak for two minutes and will receive a Zoom link, or you can watch the meeting on YouTube as well. 


This is a crucial time to participate in order to shape the work of the task force. 


The links she mentioned are linked in the description of the YouTube stream of the meeting. 


Vote on the Minutes 


No members requested changes to the meeting minutes. 


Ellen sent out a poll to vote on the approval of the minutes. 


There was an error with the poll, so the vote was deferred for later in the meeting 







About Working Groups 


Attorney General Josh Stein said they conducted two surveys to members to decide on working group 


topics and the number of working groups.  


The members decided to have four working groups with the following categories: 


• 1: Law Enforcement Management  


o 1. Recruiting and retaining a diverse and racially equitable workforce 


o 2. Law enforcement training to promote public safety and build community support 


o 3. Law enforcement accountability and culture 


o 4. Enhancement of the law enforcement profession 


• 2: Policing Policy & Practices 


o 1. Use of force 


o 2. Investigations 


o 3. Community policing 


o 4. Pre-arrest diversion and other alternatives to arrest 


o 5. Appropriate use of SRO’s 


o 6. Reimagining public safety, reinvesting in communities 


• Court-Based Interventions to End Discriminatory Criminalization 


o 1. Pre-trial release and bail practices 


o 2. Charging decisions 


o 3. Juvenile Justice system issues/school to prison pipeline 


o 4. Racial equity training for court system personnel including Judges, DA’s and 


o Public Defenders 


o 5. Decriminalization or lessening of criminal penalties 


• Advancing Racial Equity in Trials and Post-Conviction 


o 1. Criminal trials 


o 2. Use and impact of fines and fees 


o 3. Death penalty/Sentencing disparities 


o 4. Reinstating parole/redress for long-term sentences/Second Look Act 


o 5. Prison discipline 


o 6. Collateral consequences of convictions 


Stein then introduced the members of the groups. He said if a member wants to change groups or is 


unhappy with their assignment they could speak to Earls and himself to solve the issue. These are the 


members of each working group: 


Group 1 Members: 


Chairperson: Mitch Colvin 


James D. Gailliard 


Cerelyn Davis 


John W. Ingram, V 


 







Group 2 Members: 


Chairperson: Erik A Hooks 


Deborah Dicks Maxwell 


Kerwin Pittman 


Billy Gartin 


Angelica R. Wind 


John Letteney 


James Clemmons 


Talley Wells 


 


Group 3 Members:  


Chairperson: Marcia Morey 


Tarrah Callahan 


Jim Woodall 


Ronnie Smith 


Mujtaba A. Mohammed 


 


Group 4 Members: 


Chairperson: Henderson Hill 


Mike Hawkins 


Brooke Clark 


Mary Pollard 


Alan Thornburg 


 


Attorney General Josh Stein said they have not yet finalized  the points of contact to the organizations 
that the executive order directed the task force to consult. . 


Associate Justice Anita Earls handed the meeting over to Professor Chavis and Professor Smith to lead 


the task force through a discussion of the criminal justice system and set the stage for the work the task 


force will do. 







 


Smith Presentation: Criminal Justice System 


Professor Jessica Smith said she came to present an abbreviated systems map of the criminal justice 


system, highlighting key decision-making points and data, as well as to explore the bigger picture. 


• Factors influencing who enters/re-enters 


• Factors influencing how actors behave  


Smith said her goal for this presentation is to help the task force develop a framework for identifying 


and prioritizing their work. 


Smith went over a map of the steps in the criminal justice process that may be most important to task 


force work: 


• Individuals and businesses, law enforcement 


• Magistrate  


• District Court 


• Superior Court 


• Probation/Prison 


Smith offered data saying that in 2019, North Carolina had 1.6M misdemeanor charges and 343k felony 


charges, most of which were nonviolent offenses. 


• 16.4% of felony charges were for violent offenses; 83.6% were nonviolent 


• 6.66% of misdemeanor charges were for violent offenses 


She said about 1M of the misdemeanor charges were for non-DWI related traffic offenses. Speeding, 


expired registration and driving while license revoked, not impaired revocation are the top three most 


common charges. 


Some of the most common non-motor vehicle, nonviolent offenses are: misdemeanor larceny, 


possession of drug paraphernalia, possession of up to ½ ounce of Marijuana, possession of Marijuana 


paraphernalia. 


About 1/3 of the felony charges are for drug offenses. 


Smith said she is mentioning these data points because they may influence what groups in the task force 


focus on in addressing these issues, such as drug abuse. 


Smith also mentioned that officers have a lot of discretion in how they decide to deal with issues, as far 


as diversion, citation, arrest, etc. 


Smith said North Carolina predominantly has a money-based bail system. She said in 2019 over 66% of 


highest charge misdemeanor cases got a secured bond. She said a consequence of money bonds is that 


they can lead to wealth-based detentions, meaning that people can remain in jail because they can’t 


afford to get out, not because they are necessarily a risk. 


Smith said magistrates do not use summons, as compared to warrants, very often for misdemeanors.  







In district court, she said the number of cases resolved by pleas is significantly higher than the number 


of cases resolved by trial. 


Smith said the backend of the system is not always the end of the system. Those on probation can get it 


revoked, and the implications of a conviction influences the life of the individual long after they are 


technically out of the system. 


She said this map is not all encompassing, it’s a simplified version. 


Smith then asked if she left out any steps that would be used in the task force’s work. None of the 


members suggested any. 


She asked to talk about the factors that influences who enters the system: 


• What we choose to criminalize 


In NC, one of the most common is soliciting alms  


• The availability of health services  


Behavioral health services, drug addictions 


Trauma 


• Probation revocation  


• The roles of fines and fees 


• Failure to appear 


• Criminal Record 


• Political/Philosophical atmosphere of your community 


Is it tough on crime? 


• Influence of victims 


• Availability of education 


• Collateral consequences 


Exclusions because of a criminal records 


• Jobs and economic opportunities 


Then she talked about the factors that influence the actors in the system: 


• Legal framework 


Restorative justice  


• Accountability 


Political process  


• Data 


• Politics 


• Crime Rate & Local Policies around it 







• Race 


• Transparency  


• Authority and discretion 


• Training 


• Legislative mandate  


• Resourcing 


Chavis Presentation 


Professor Chavis said her presentation is focusing on the issue of race, the roots of racial disparities in 


policing.  


• She said we know many police systems began as slave patrols and night watches in the 


Antebellum period.  


• Moved to complicity with the KKK and lynching during Reconstruction. 


• Civil rights protest enforcement during Jim Crow. 


In the modern era, Chavis said we see police and race through the War on Drugs vs. The Opioid 


epidemic. 


• A public health issue vs. being treated as a health crisis 


Agencies: 


• Police departments lack the diversity of the communities they serve 


Police reform and accountability efforts: 


Community Policing 


Community Control of Law Enforcement 


Agencies 


Defund/Re invest 


Demilitarization of Police Forces 


De escalation Training 


Anti bias Training 


Using Technology to Enhance Accountability (Police worn body cameras) 


Increasing Transparency Through Data Collection (racial profiling) 


Use of Force Standards 


Duty to Intervene/Whistleblower Protection 


Qualified Immunity 


Independent Investigation/Prosecution of Police re: Use of Force/Death in Custody 







Increased Pay/Vacation Time for Police Officers (Officer Wellness) 


Racial disparities in police stops and searches 


• Stop and frisk 2012 statistics by race: 


o 54.8% Black 


o 31.8% Latino 


o 9.7% White 


o Only 2% of frisks resulted in a weapon found 


In North Carolina: 


• Greensboro and Asheboro police departments are twice as likely to search Black drivers 


• NC State troopers are three times as likely to search Hispanic drivers 


• Officers 250% more likely to use probable cause as justification to search black motorists 


• Black drivers are 43% more likely to be arrested than whites in Raleigh 


Nationally: 


• The Stanford Open Policing Project found that, across all jurisdictions, law enforcement officers 


stop Black drivers at higher rates than whites. 


 This remains the case even when the researchers account for age and gender of the driver 


• The Stanford Open Policing project found that in nearly every jurisdiction stopped Black and 


Hispanic drivers are searched more often than whites 


• When they applied a statistical model that accounted for any differences in outcome (i.e. what if 


Black drivers are more likely to have contraband) the discriminatory pattern persisted 


• That is, police appeared to require less suspicion to search Black and Hispanic drivers. 


Use of Force 


• Police are more likely to use every single type of use of force with Black people than with whites 


in similar situations 


o Such as pushing into a wall, using handcuffs, drawing weapon or using spray or baton. 


 


Disparities in police shootings: 


• Unarmed African Americans are nearly 3.5 times more likely to be shot by police than unarmed 


whites 


• Non suicidal unarmed Black men are 13 times more likely to be fatally shot by the police than 


whites. 


• While people of color make up fewer than 38 percent of the U.S. population, they make up 


almost 63 percent of unarmed people killed by police. 


Chavis said from 2013-2019, 204 were killed in North Carolina by police officers. She said the News & 


Observer has recently been reporting on how agencies in NC use force.  







She said police violence is changing over time, decreasing in cities but increasing in rural and suburban 


areas. Deaths by police are increasing, with more so far this year than this time in past years. 


Chavis said that as of July 9, 2016: 


• Whites represented 54% of police shooting victims 


• Blacks represented 28% 


• Hispanics represented 18% 


How officers arrive to calls 


Chavis said in 911 calls, white officers were more likely to use a gun than Black officers and were more 


likely to do so in Black neighborhoods.  


Arrest Statistics nationally: 


• African American juveniles are 2x as likely to be arrested as white juveniles 


• African Americans represent 38% of those arrested for drug offenses 


• African Americans are arrested at rates nearly 9 times higher than the rate for whites 


Disparities in Pretrial Detention: 


• In large urban areas, Black felony defendants are over 25% more likely than white defendants to 


be held pretrial. 


• Across the country, Black and brown defendants are at least 10 25% more likely than white 


defendants to be detained pretrial or to have to pay money bail. 


• Young Black men are about 50% more likely to be detained pretrial than white defendants. 


• Black and brown defendants receive bail amounts that are twice as high as bail set for white 


defendants and they are less likely to be able to afford it. 


• Even in states that have implemented pretrial reforms, racial disparities persist in pretrial 


detention 


Chavis said that for violent offenses, charges by race are more severe for Black, nonhispanic individuals, 


and the same is true for drug offenses and driving-related offenses. 


Severity of charges:  


• Black males receive sentences nearly 20% longer than white males convicted of similar crimes 


• 100 to 1 disparity between crack and powder cocaine 


• In the federal system, at least 60% of LWOP prisoners are black 


• 42% of defendants under sentence of death are black  


Chavis said that whites are underrepresented in the incarcerated population, while Blacks are 


overrepresented. 


Collateral Consequences of a Felony Conviction 


Right to Vote 


Ability to hold state office 







Ability to sit on a Jury 


Right to Possess Firearms 


In NC: 


A person “adjudged guilty” of a state or federal felony or a felony in anotherstate that would be a felony 


in North Carolina forfeits the rights to vote and to hold public office. N.C. Const. art. VI, §§ 2(3), 8 


A person convicted of a felony is disqualified from jury service. N.C. Gen. Stat. § 9 3 


A professional or occupational license may be denied, suspended, or revoked because of certain 


convictions 


Right to possess firearms N.C. Gen. Stat. 14 415.1(a) 


 


MEETING BREAK 


 


Justice Anita Earls brought the meeting back at 11:40 a.m. and handed it back over to Professor Smith 


and Professor Chavis. 


Smith said this is an opportunity for the members to put policy options up on the board that they think 


should be for consideration by the task force. She said they didn’t need to be complete but be thought 


out. 


Some issues that came up: 


• Private warrants 


• Officer diversion 


• Restorative justice 


• Guardrails on discretion 


• Police culture 


• Criminalization of traffics and low level offenses 


• Examining status offenses (aka “habitual felon”) 


• Available data 


• Officer training 


• Transformative justice 


• “Status” offenses that impact sentence 


• Raise juvenile jurisdiction 


• Recruitment and Hiring 


Professor Chavis asked for a more specific explanation on what the members mean by “police culture” 


• Kerwin Pittman said he meant the individuals that set the tone of the police department and 


agencies.  







o Chavis said the blue code of silence is something that has come up a lot, even in court 


documents. She said that group loyalty can be important, but what do we do when it 


turns perverse. 


• Chief Cerelyn Davis mentioned procedures in accountability of officers’ actions and holding 


supervisors accountable as a part of correcting police culture. 


o Chavis said repeat offender police officers who aren’t held accountable give others the 


idea that they can get away with bad behavior. She said it can move from tolerating that 


conduct to even encouraging it. 


o She also mentioned that it’s important to protect officers who do want to speak up 


when something happens from retaliation 


Chavis also asked about “officer training” 


• John Letteney said that doing more training with new officers it can indoctrinate them into a 


particular culture, instead of training them on the outside.  


o He said sometimes they must be unindoctrinated when officers come from other places, 


and retraining them to have appropriate expectations of the job. 


• James Clemmons said that training is not the root of all of this violence. He said you can train 


them all you want, but if you do not know what’s in their hearts, it won’t matter how well you 


train them. 


o He also mentioned that they need to figure out how to get more diversity in hiring, 


because he finds it difficult to get minorities to apply to be officers. 


o Chavis said this shows that maybe there is an overreliance on training and not enough 


on the hiring part. She said its much easier to get the right person in the seat than it is to 


train out issues. 


• Henderson Hill said an obstacle of hiring is the over policing of certain communities. The arrest 


records of those areas prevent those in that community from applying to police agencies. 


• James Clemmons said it falls on them to educate kids on the implications of committing a crime, 


as far as how it prevents them from getting certain jobs. 


Professor Smith asked the group where they think there should be better data gathering in order to 


solve issues. 


John Letteney mentioned that data of police agencies is often compared to census data, which he said 


doesn’t generally lead to accurate conclusions because they don’t follow the same jurisdictional lines. 


• He said the traffic stop reporting form doesn’t give the data needed, it needs improvements 


such as whether or not the person is a part of their jurisdictions and why the officer stopped the 


car in the first place. 


Letteney also mentioned a national decertification database, which we do not currently have. He said 


North Carolina has a good system where there has to be paperwork filled out as to why an officer was 


let go or resigned, and making sure it goes to a system where other agencies will know what happened.  


• He said it’s difficult for a background investigator to find out what happened in all other states 


when there isn’t a database that is nationally available. 







Chavis mentioned the importance of choosing who is in charge of studying and interpreting the data 


that is collected. 


 


She brought up crisis intervention as well: 


• Talley Wells said it is important to think through the context of situations that are happening. He 


said crisis intervention has a lot to do with mental health and also disabilities. Wells also said its 


important because it helps determine whether the individual is actually committing a crime or if 


they are in distress and in need of help. 


• Kerwin Pittman said every officer in NC should be crisis intervention trained, as well as social 


workers. 


• John Letteney said a hurdle to getting all officers CIT trained is that a private institution trains 


these officers, and they’ve decided they don’t train officers until they have been on the job for 2 


years. 


o He said law enforcement shouldn’t be the first responders to mental health crises, but 


they often are and need systems in place in order to work better 


o He mentioned the One Mind campaign, which encourages police agencies to train their 


officers in CIT, have a policy in how they treat individuals with mental health issues, 


train non-police civilian employees in at least mental health first aid, and establish a 


relationship with a behavioral health services organization in your community.  


Justice Anita Earls thanked the professors for their presentations and leading the discussion.  


 


Vote on meeting minutes from last meeting 


The members of the task force verbally voted via Zoom on the 7/10/20 meeting minutes. 


The minutes passed unanimously. 


 


Discussion on initial policy recommendations 


NCCJ facilitators Karen Dyer and Ivan Canada led this discussion. 


Dyer said one of the things they’ve talked about is how the group will go about making decisions. She 


said it’s important to reach consensus: 


• Each participant agrees that they have had a sufficient opportunity to influence the decision. 


• All group members agree to support the decision though it may not be everyone’s first choice. 


• Everyone is committed to the decision as if it were the first choice of all group members and will 


support that decision with their constituents. 


Dyer said if a member doesn’t agree or can’t support a decision, it’s important that they explain why and 


provide an alternative solution. 


The three recommendations that have been offered are: 







• Duty to intervene 


• Prohibition of neck holds 


• NC Supreme Court rule of assessing the ability to pay prior to laying fines and fees 


Dyer asked if there was anything that would prevent members from supporting these 


recommendations, and why. She also asked if there are things they really support. 


Henderson Hill said he doesn’t see any obstacle to consensus, but he asked about the third option and 


whether it covers the entire space of addressing user fees more generally in the courthouse, in court 


proceedings. He asked whether they ought to give consideration to the fact that user fees are a public 


good and that the fees came up as a budgetary concern. 


Josh Stein said the plan for these proposals are not meant to be the final word on the topics, they are 


things that have gotten a lot of public attention and thought, and they wanted to show that the state 


could take action quickly. He said they should continue to work on them and improve them. 


Anita Earls said it seemed like a no-brainer that they could recommend those first two, and that the 


third is a proposal that’s been vetted by stakeholders already, and the request was what is the task 


force’s views on that. She said the implementation may be beyond the Supreme Court. She said the 


proposal is not meant to cut off future changes. 


Mary Pollard said the addition of language involving the prevention of retaliation or whistleblower 


protection could improve the duty to intervene recommendation. 


John Letteney said the duty to intervene fits very well into a police agency’s job. He also said banning 


neck holds is a great thing. He said his concern is that use of force situations generally are reactive, to 


whatever the officer is facing. So, it doesn’t always fit a nice, clean parameter of a textbook situation 


sometimes. He said this can make it difficult. He said there is a technique to hold someone down when 


handcuffing them with their knee on their back, not their neck. He said it can sometimes be difficult to 


read circumstances, and to make sure they aren’t jumping to conclusions on the use of force. 


Mitch Colvin asked what exceptions are for when use of force is considered necessary. 


Letteney said that when deadly use of force is authorized, other use of force is authorized as well, such 


as when their life is at risk. 


Billy Gartin said that when you get to a situation where deadly force is applied, it’s very difficult to 


narrowly defined how that force happens or what kind of force is used. He said the one and only 


exception to a chokehold ban. 


Josh Stein said the official recommended policy prohibits neck holds, with the exception of when its 


necessary to protect the life of the officer. 


Voting on Recommendations 


Dyer said she wasn’t asking if everyone is in favor of the three recommendations, she asked if anyone 


has an objection. She said she was going to ask for objection three times in order to make sure there is 


consensus. 







Josh Stein asked for follow up on if people have questions about the recommendations, particularly 


fines and fees. He said we say fines and fees often without really defining them. Fines, he said, are a 


punishment, and fees are a fiscal solution to pay for the justice system. 


He said an issue is what the alternative to fines would be, and how to we ensure those alternatives are 


available to everyone. 


Alan Thornburg asked what they were voting on, and Stein and Earls clarified that they were voting on 


the recommendations, which were subject to change over time. 


Dyer asked if there were objections. 


Michael Hawkins said he didn’t understand what they were doing. He said there were complications on 


the items they were voting on, but he said if they do something today, and then need to make changes, 


is that the best course for the task force. He asked if they should vet the recommendations through the 


working groups first before making recommendations.  


He also said the Governor’s executive order noted evidence-based recommendations, and that they 


don’t seem to have evidence for these enough to make recommendations yet. 


Dyer said that these recommendations are to adopt ideas to move forward with throughout the task 


force’s process 


Justice Earls said these are policy recommendations that other stakeholders have been working on for a 


long time and there is data evidence for each of the proposals. She said the group doesn’t have time and 


don’t need to completely reinvent what good steps are, when there is so much research out there 


already. 


AG Stein said there is a lot of material on these recommendations. He said he acknowledges that they 


are moving quickly, but that these recommendations would be added to down the road, and that if they 


can get these proposals universally accepted now it could save lives. 


 


James Woodall said all three recommendations should be made, and that they can evolve down the 


road. He said it’s difficult to see how any of them are objectionable.  


Alan Thornburg said he wants to make it clear that the presiding judge doesn’t have to check any of 


these boxes on the third recommendation, but that it can be deployed at their discretion.  


Justice Earls agreed. 


Dyer asked again for objections.  


No one objected, the group had consensus on the three recommendations. She said the group does 


need to call for a vote as well. She said it’s important to come to consensus as well as voting. 


Justice Earls called a verbal vote on Zoom on the three recommendations.  


The recommendations passed unanimously.  


Mission of Executive Order 







Michael Robinson said that it’s important to consider who we are in our hearts, not just in our heads 


when working to solve racial disparity issues. He quoted Ta-Nehisi Coates to make the point that 


everyone matters and that the task force needs to think about the people impacted by these issues 


they’re trying to solve. 


Mission: 


The mission of the Task Force is to develop and help implement solutions that will eliminate disparate 


outcomes in the criminal justice system for communities of color.  


This Task Force's mandate is to develop evidence-informed strategies and equitable policy solutions 


that address the structural impact of intentional and implicit racial bias while maintaining public safety. 


Takeaways: 


What did you take away from the presentation this morning that informs your understanding of the 


problem of racial inequities in the criminal justice system? 


Based on what you know and what you’ve learned here today, what would a racially equitable criminal 


justice system in North Carolina look like? 


What do we need as a Task Force, and in our state and local communities to make that “ideal future 


state” possible? 


Discussion Prompts 


How might your personal and professional perspectives inform the task force’s mission to develop and 


help implement solutions that will eliminate disparate outcomes in the criminal justice system for 


communities of color?  


What do you need to ensure that you feel comfortable sharing and offering your perspective and 


recommendations as we move into work groups and future task force meetings? 


Robinson opened the floor up to the task force members asking for comment on what they’ve learned 


during this meeting. 


Henderson Hill said he feels good that he was able to sit at the table with leaders from many areas of 


North Carolina, and was able to healthily share perspectives. Hill said he’s excited in sharing experiences 


with his colleagues. 


James Clemmons said he agrees and said that this group and his agency can be helped by hearing from 


the community, and those outside the community. He said this great work can only help them become 


better. 


Talley Wells said they need to get the word out about the public comment session. 


Closing Comments 


Justice Earls thanked everyone who participated in the meeting. 


Attorney General Stein thanked everyone as well. He said they took action on three very important 


reforms today, but that these are just first steps. He said the working groups will do some hard work on 







recommendations. He said the chairs will follow-up with everyone about when the working group 


meetings will be.  


Stein said they’d continue to get the word out about the public comment session. 


Justice Earls ended the meeting by saying they welcome further questions and that she is grateful for 


the group’s talent and expertise.  








[Questions answered by staff after the meeting are noted in blue, bold, italic type.] 


Questions 


• Anita S. Earls: Do the numbers of cases represent individuals charged or the charges? So if one 


person is charged with three offenses, is that one case in your data or three cases? 


• Jessica Smith: The numbers provided were for criminal charges but she also has 


information on the number of defendants. When she said that she had 1.9 billion criminal 


charges for 2019, that actually represents 1.6 million defendants. The number of cases is 


a little bit closer to the number of charges.  


• John W. Letteney: Is there any data around the impact mandatory arrest statues (i.e. domestic 


violence)? 


• The phrase “officer shall arrest” appears at four places in the North Carolina General 


Statutes.  See N.C.G.S. § 15A-1340.50 (mandating arrest where a sex offender violates 


a permanent no contact order with the victim); § 50B-4.1 (mandating arrest where 


person knowingly violates a protective order for benefit of victim of domestic violence); 


§ 50D-10 (same as § 15A-1340.50, but for a civil no contact order); § 105-113.32 


(mandating arrest for loose cigarettes). Subject-matter experts (Frank Baumgartner, 


Jessie Smith, Kami Chavis) have analyzed or are currently analyzing arrest data in 


North Carolina and should be able to comment on the impact of these and any other 


mandatory arrest statutes. 


• James Raeford Woodall Jr.: Any ideas how many charges are from citizen-initiated charges? 


• It appears from the answer provided during the task force meeting that this 


information is not currently delineated in data from the Administrative Office of the 


Courts. Of course, one form of recommendation that the task force could consider is to 


fill data gaps.  


• Angelica R. Wind: Is there data in terms of who gets secured vs. unsecured bail? 


• To the extent that unsecured bail is granted more often to individuals without prior 


police contacts, Frank Baumgartner has data on the intersection between prior 


contacts and race. Our data team should be able to answer more specifically whether 


there’s data by race on who receives secured vs. unsecured bail. We’ll follow up with 


them. 


• Henderson Hill: Where do we choose to look to discuss policing activities? 


• When it comes to drug use, almost every report shows that drug use is common across 


racial communities. But when you look at records, you see that policy choices impact 


who exactly is arrested.  


• The Data Team should be able to tell us whether existing arrest data that they have 


includes location data. We’ll follow up with them to report back to your working group. 


• The data certainly exists, at least for some localities, even if it is not in an easy to 


access form. For example, the Raleigh/Wake City-County Bureau of Identification 


provides arrest records with the arrest location (street address) on its website. However, 


the data does not include the race of the arrested person. 


• Angelica R. Wind: What accounts for low recruitment of officers of color? Is it because of the 


culture? A perception of what it means to be a police officer? 


• This is, of course, a big question without a simple answer. The Police Chief, a 


magazine published by the International Association of Chiefs of Police, has an online 


article with a few thoughts. That article suggests that diversity recruitment programs 


often fail due to “lack of recruitment strategic planning, out-of-touch marketing 



http://www.wakegov.com/ccbi/publicservices/Pages/default.aspx

https://www.policechiefmagazine.org/creating-a-multicultural-law-enforcement-agency/

https://www.policechiefmagazine.org/creating-a-multicultural-law-enforcement-agency/





strategies, and a selection process that undermines an effective recruitment process.”  


Patrick Oliver, “Creating a Multicultural Law Enforcement Agency: An Intentional 


Priority,” Police Chief Online, March 8, 2017.   


• An October 2016 statement from the EEOC recognizes “that increasing diversity in law 


enforcement agencies along cannot solve the myriad challenges in policing or address 


every concern about public trust in law enforcement” while noting that “enhancing 


diversity must be part of the conversation about improving relations between law 


enforcement and communities.”  A report (to which the letter is attached) from the 


Advancing Diversity in Law Enforcement Initiative (see previous link for report), a 


joint effort between the DOJ Civil Rights Division and the EEOC, identifies a number 


of factors: 
▪ Recruitment 


• Strained relationships and a lack of trust of law enforcement may deter 


individuals from underrepresented communities from applying to be 


officers. 


• The reputation or operational practices of law enforcement agencies 


may dissuade applicants from underrepresented communities from 


pursuing a career in law enforcement. 


• Individuals from underrepresented communities may not be 


sufficiently aware of career opportunities with in law enforcement 


agencies. 
▪ Hiring 


• Law enforcement agencies’ reliance on inadequately tailored 


examinations as part of the screening process may have the unintended 


consequence of excluding qualified individuals in underrepresented 


communities from the applicant pool. 


• Reliance on certain additional selection criteria and screening 


processes that disproportionately impact individuals from 


underrepresented communities can also inhibit agencies’ efforts to 


increase the diversity of their workforces. 


• Requirements, such as residency restrictions, may limit certain 


underrepresented communities’ representation in law enforcement 


agencies. 


• Length, complexity, and cost of application processes can serve as a 


deterrent for applicants. 


• Law enforcement agencies may be limited in their ability to modify or 


adjust hiring and selection criteria. 
▪ Retention 


• Individuals may face difficulties adjusting to a law enforcement 


agency’s organizational culture. 


• Individuals from underrepresented communities may face difficulties 


in the promotion process due to a lack of transparency about the 


process, as well as a scarcity of role models, mentoring relationships, 


and professional development opportunities. 


• One interesting thing to note, however, is that some studies suggest that we cannot rely 


on diversity in law enforcement to solve racial disparities in how officers interact with 


residents. This Washington Post article links to some of those studies. On the other 


hand, a separate study finds that, across 26 large metropolitan statistical areas, 



https://www.eeoc.gov/advancing-diversity-law-enforcement

https://www.washingtonpost.com/outlook/five-myths/five-myths-about-policing/2020/06/25/65a92bde-b004-11ea-8758-bfd1d045525a_story.html

https://s18798.pcdn.co/annaharvey/wp-content/uploads/sites/6417/2019/12/Victimization_Harvey_Mattia.pdf





affirmative action programs for law enforcement hiring instituted after employment 


discrimination litigation resulted in higher shares of black officers and reduced rates 


of black crime victimization, which reduced racial disparities in crime victimization 


between black and white residents. 


• For further information on this and other topics, you might consider taking a look at 


Locking Up Our Own by James Forman Jr. (the link is to a book review in the 


Harvard Law Review).   


Factors that Influence Who Enters and Reenters the System 


• What we choose to criminalize 


• Health Services 


• Talley Wells: Individuals with disabilities and mental illness not having sufficient 


supports and housing for reentry 


• Angelica R. Wind: trauma drives people into the system 


• Probation Revocations 


• Role of Fines / Fees 


• Citizen initiative-initiated warrants 


• James Raeford Woodall Jr.: Limit or eliminate citizen initiated warrants - very few 


states allow ‘private’ warrants. 


• Failures to Appear 


• Recodification/overcriminalization + overly complicated criminal code 


• Criminal record becomes a barrier to an individual (serving in the military, going to college) 


• Collateral consequences of criminal record 


• John W. Letteney: Referring a citizen to the magistrate is a valuable option for police when an 


officer does not have statutory authority to further a case, or the citizen/victim wants a review of a 


case that an officer determines to not be a violation of law 


• Henderson Hill: Targeting particular neighborhoods with policing 


• Addressing racial disparities in arrests + entry into the criminal justice system and how 


they’re increased by the decision of where to conduct policing operations 


• Arrest targeting particular neighborhoods 


• Avoiding particular centers (college campuses) 


• Undercover drug buys (multiple) that can lead to extreme and mandatory sentences 


• Community 


• Political/philosophical atmosphere in community 


• Hope, faith, sense of community belonging 


• Victims’ Interests 


• John W. Letteney: “victims often expect/demand arrest… their involvement in the 


system is an influence” 


• Talley Wells: SROs have told me that that sometimes don’t want to arrest but principals 


and/or victim families insist. 


• Availability of Education and Housing 


• Deborah Dicks Maxwell: education or lack of appropriate instruction 


• Mary Sheehan Pollard: poverty, addiction, mental illness 


• Kerwin Pittman: race 


• Kerwin Pittman: economic opportunities 


• Family stability 



https://harvardlawreview.org/2018/05/the-black-police-policing-our-own/





• Victim Support 


• Angelica R. Wind: In terms of victims, there are lots of victims that feel that the only 


justice that they have to choose from is the criminal justice system- they need to have the 


conversation about who defines justice  


Factors that Influence the Actors in the System 


• Legal Framework 


• Cerelyn J. Davis: LE should consider misdemeanor diversion as a mandate if certain 


criteria are met to ensure equity in opportunity to remain out of the CJ system 


• Deborah Dicks Maxwell: need for restorative justice 


• Angelica R. Wind: race (goes both into legal framework and accountability) 


• Gang Activity (Marcia H. Morey) 


• Accountability (Tarrah Callahan) 


• Jessica Smith: Some actors are accountable in the judicial process, and other folks are 


responsible for town leadership. 


• Angelica R. Wind: race (goes both into legal framework and accountability) 


• Kerwin Pittman: transparency 


• Political Selection of Magistrates (Mitch Colvin) 


• As well as separate issue of accountability of magistrates 


• Relates to the issue of politics- so many individuals in the criminal justice system are  


• John W. Letteney: Community Expectations/Norms  


• Community expectations often drive calls to police, and differing expectations of 


what law enforcement’s actual role is or should be 


• Crime Rate (Billy Gartin): a lot of what individuals in the system are doing are to control the 


crime rate 


• Local policies- if there is a crime rate that community members are concerned about, 


what are the policy decisions made? 


• Data 


• You can improve the system in order to increase availability of data- increases 


accountability at all levels 


• Race and Issues Around Bias 


• Cerelyn J. Davis: stereotypes regarding neighborhoods of color 


• Legislative Mandates, Reduction in discretion (Marica H. Morey) 


• Training (Kerwin Pittman) 


• Policy (local policies, state policies) 


• Culture 


• Kerwin Pittman: blue silence culture 


• Overburdened System 


• James Raeford Woodall Jr.: at times prosecutors, public defenders, defense attorneys, 


and judges all make decisions based on “moving” cases which can result in disparate 


outcomes 


• Mental Health Evaluations (i.e. PTSD) (Kerwin Pittman) 


• Language Access (Angelica R. Wind)  


Policy Ideas 







• Private Warrants 


• Officer Diversion 


• Restorative Justice 


• Angelica R. Wind: transformative justice as well 


• Guardrails on Discretion 


• Police Culture 


• Police Bystander Intervention Strategies (Alicia R. Wind) 


• Loyalty must be to the Oath of Office, the Constitution, and the community more than the 


agency (John W. Letterney) 


• Kerwin Pittman: training sheriffs and other department leaders to help break the silence 


(blue code) 


• Kami Chavis: addressing perverse group loyalty 


• Kerwin Pittman: Supervisor Accountability 


• Cerelyn J. Davis: actions of officers primarily have to do with supervisor responsibilities 


• Henderson Hill: countering the problematic police culture that derives from paramilitary 


view of the police force and equates it to the notion of “dominating the streets” and puts 


it in opposition to citizens 


• this hostility enhanced by military weaponry, vehicles, and uniforms inconsistent 


with the notion that the police are there to protect and serve 


• Raise Age of Juvenile Jurisdiction from 6 to 10 (Marcia H. Morey) 


• Crisis Training for Officers – both mental health + intellectual and developmental disabilities 


(Talley Wells) 


• Clearly Defined Accountability Policies (Kerwin Pittman) 


• Crisis Intervention Trained Professionals (Kerwin Pittman) 


• Elimination of User Fee in Superior + District Courts (Kerwin Pittman) 


• Alternatives to Arrests of Children at Schools (Talley Wells) 


• Training on Racial Equity + Implicit Racial Bias for Police Officers, DA’s, Public Defenders, 


Judges (Anita S. Earls) 


• James Raeford Woodall Jr.: required racial equity training for all actors in criminal 


court system, DA’s, PD’s, private defense counsel judges, probation et al. 


• Marcia H. Morey: prosecutor + judicial racial equity training 


• Cerelyn J. Davis: training should be a priority + ongoing throughout the career of 


officers at every level 


• Alan Thornburg: judicial training regarding sentencing alternatives (defendant review/deferred 


sentencing after plea to allow for dismissal/discharge) 


• Community Based Alternatives for Intervention/Treatment (John W. Letterney) 


• Ability to Pay Before Assessing Fines, Fees (Marica H. Morey) 


• Alternatives to Arrests + Diversion Trainings for Principals + Educators in addition to SROs 


(Talley Wells) 


• Rules on Waiver/Remittances of Fines/Fees (Alan Thornburg) 


• All who are held in custody on bonds for misdemeanors must have hearing before judge at next 


regular court session (Marcia H. Morey) 


• Restoration of driving privileges as part of Reentry (Mitch Corvin) 


• Transportation is often a barrier to employment or education advancement 


• Giving citizen review boards power of sub poena (Henderson Hill) 


• Criminalization of Traffic + Low Level Offenses 







• Data 


• Officer Training 


• “Status” Offenses that Impact Sentence 


• Open Review of Magistrate Actions by Percentages Not Specific Cases (Mitch Colvin) 


• Ratio of summons v. detention for low level offenses 


• Elimination of Civil Service Commission and implementation of Civilian Review Board 


(Deborah Dicks Maxwell) 


• State guidelines for areas where discretion in largest disparities seen (Mitch Colvin) 


• EX: alms enforcement, use of administrative system for traffic and mental and behavioral 


health 


• Ease expungements and qualification standards so more an apply to be in law enforcement 


(Marcia Morey) 


• Data base of law enforcement misconduct, i.e. complaints + fires etc. (Kerwin Pittman) 


• Pedestrian stop data (Carelyn J. Davis) 
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From: Spolar, Ellen
To: Anita S. Earls; Stein, Josh; Alan Thornburg; Angelica R. Wind; Billy Gartin; Brooke L. Clark; Carelyn J. Davis;

Deborah D. Maxwell; Erik A. Hooks; Henderson Hill; James Clemmons; James D. Gailliard; James R. Woodall, Jr.;
John Ingram; John W. Letteney; Kerwin Pittman; Marcia Morey; Mary S. Pollard; Mike Hawkins; Mitch Colvin;
Mujtaba A. Mohammed; Ronnie Smith; Wells, Talley; Tarrah Callahan; Fecilia Woodard; Finley, Candy; Pam
Cashwell; teresa.creech@ncdps.gov; Dearmin, Seth; Jennifer Ayre; Cindy Crawford;
Lynn.mckinnon@richmondnc.com; Sabin, Greg; McGhee, Jasmine; Natalia Botella; Jean-Paul Jacquet; Spolar,
Ellen; Ivan Canada; Michael Robinson; Karen Dyer

Subject: Tonight"s Public Comment Session
Date: Thursday, September 3, 2020 2:14:15 PM

Hi all,
 
We will be hosting our second public comment session tonight from 6pm-8pm. Just as we do
with regular Task Force meetings, you will receive an individualized link in a few moments to
join the meeting via a Panelist invitation email from me, Ellen Spolar. Please do not forward
that email, as it is specific to you.

 
If you have any issues at all, please email me at espolar@ncdoj.gov or call at (919) 716-0007.
 
Public Viewing of Comment Session
To view the public comment session, members of the public can
visit: https://www.youtube.com/user/NCAGO
All of this information can be found on the Task Force website hosted by the Governor’s
office here: https://governor.nc.gov/news/events/2020/09/03/public-comment-session-
2/public-comment-session-2
 
Please note, we will have an additional Public Comment Session on October 16th.
 
Thank you,
Ellen Spolar
 
 

Ellen Spolar
Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
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From: Spolar, Ellen
To: Task Force Members; Task Force Staff; Marcia Morey (AOL)
Cc: WG #4 Staff; WG #3 Staff; WG #2 Staff; WG #1 Staff; Benison, Malia; Sloan, Kayla; Bailey Rectenwald
Subject: Final Round of TF Surveys: Due date of COB Wednesday
Date: Monday, October 5, 2020 12:42:52 PM
Importance: High

Hi all!
 
We have one additional survey regarding new recommendations from the Working Group #2.
This is the last survey prior to Friday – I promise! Please complete this survey by COB,
Wednesday October 7th. These surveys are critical to the success of our next Full Task Force
meeting on October 9th, 2020.
 

WG#2 SURVEY

1.       Link to: SURVEY

Reimaging Public Safety

Link to: Recommendation in New Library 

Pre-arrest Diversion

Link to: Recommendation in New Library 
 
Also, please find the list of this week’s Working Group meetings below. The list includes a
link to participate in the meeting as an attendee and the topic(s) to be covered.

Working Group #4 – Tuesday, October 6th – 8:00AM  

TOPIC: Discussion of Outstanding Recommendations on Fines and Fees and
Prison Discipline

LINK: https://us02web.zoom.us/j/87035469623
Working Group #3 – Wednesday, October 7th – 4:30PM  

TOPIC: Juvenile Justice and Bail
LINK: https://us02web.zoom.us/j/85927123880

 
Thank you!
Ellen
 
 

Ellen Spolar
Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
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From: Spolar, Ellen
To: Task Force Members; Task Force Staff; Marcia Morey (AOL)
Cc: WG #4 Staff; WG #3 Staff; WG #2 Staff; WG #1 Staff; Benison, Malia
Subject: RE: New TF Surveys
Date: Thursday, October 1, 2020 2:40:43 PM
Importance: High

Hi everyone – me again,
 
Working Groups have been hard at work this week and as a result, we have two additional surveys for you to
complete. As a reminder, this page on the SharePoint contains all surveys, recommendations to be voted
on, background resources, and meeting YouTube links:
https://justice365.sharepoint.com/sites/TaskForceMemberSharePoint/Recommendations/Forms/AllItems.aspx.
 
Please complete these two new surveys by COB Monday, October 5th.
 

WG#1 SURVEY

1.      Link to: SURVEY

Training

Link to: Recommendation in New Library

WG#2 SURVEY

1.       Link to: SURVEY

Use-of-Force Provisions (other provisions related to the use-of-force may still discussed and
recommended)

Link to: Recommendation in New Library 

School Resource Officers

Link to: Recommendation in New Library 
 
Thank you!
Ellen
 

From: Spolar, Ellen 
Sent: Tuesday, September 29, 2020 12:51 PM
To: Task Force Members <taskforcemembers@ncdoj.gov>; Task Force Staff <taskforcestaff@ncdoj.gov>; Marcia
Morey <m3morey@aol.com>
Cc: WG #4 Staff <wg4staff@ncdoj.gov>; WG #3 Staff <wg3staff@ncdoj.gov>; WG #2 Staff <wg2staff@ncdoj.gov>;
WG #1 Staff <wg1staff@ncdoj.gov>; Benison, Malia <mbenison@NCDOJ.GOV>
Subject: New TF Surveys: Due date of noon this Friday
Importance: High
 
Hi all!
 
Thank you so much for your great participation in last week’s survey for Working Group #4
recommendations; your feedback was excellent. We have two additional surveys with new recommendations
from the Working Groups. Please complete both by noon Friday, October 2nd. These surveys are critical to
the success of our next Full Task Force meeting on October 9th, 2020.
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WG#1 SURVEY

1.       Link to: SURVEY

Recruitment and Retention

Link to: Recommendation in New Library 
 

WG#3 SURVEY

2.       Link to: SURVEY

City Ordinances

Link to: Recommendation in New Library 

Citation in Lieu of Arrest

Link to: Recommendation in New Library 

Post-Arrest Diversion

Link to: Recommendation in New Library 
 
Thank you!
Ellen
 
 

Ellen Spolar
Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
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From: Spolar, Ellen
To: Task Force Members; Task Force Staff; Marcia Morey (AOL)
Cc: WG #4 Staff; WG #3 Staff; WG #2 Staff; WG #1 Staff; Benison, Malia
Subject: New TF Surveys: Due date of noon this Friday
Date: Tuesday, September 29, 2020 12:50:34 PM
Importance: High

Hi all!
 
Thank you so much for your great participation in last week’s survey for Working Group #4
recommendations; your feedback was excellent. We have two additional surveys with new
recommendations from the Working Groups. Please complete both by noon Friday, October
2nd. These surveys are critical to the success of our next Full Task Force meeting on October
9th, 2020.
 

WG#1 SURVEY

1.       Link to: SURVEY

Recruitment and Retention

Link to: Recommendation in New Library 
 

WG#3 SURVEY

2.       Link to: SURVEY

City Ordinances

Link to: Recommendation in New Library 

Citation in Lieu of Arrest

Link to: Recommendation in New Library 

Post-Arrest Diversion

Link to: Recommendation in New Library 
 
Thank you!
Ellen
 
 

Ellen Spolar
Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
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From: Spolar, Ellen
To: Task Force Members; Task Force Staff; Marcia Morey (AOL)
Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff; Benison, Malia
Subject: Next Week"s Working Group Meetings
Date: Friday, September 25, 2020 4:34:50 PM

Hello all,
 
To better facilitate viewership and participation by Task Force members in all Working Group
meetings, please find next week’s meeting schedule below. The list includes a link to participate in
the meeting as an attendee and the topic(s) to be covered.
 

Working Group #4 – Tuesday, September 29th – 8:00AM
TOPIC: Presentation: prison discipline, rehabilitation; death penalty; capacities to gauge
efficacy. Review recommendations: collateral consequences, fines & fees
LINK: https://us02web.zoom.us/j/88465486768

 
Working Group #2 – Tuesday, September 29th – 9:30AM

TOPIC: Community Policing; Reinventing Public Safety Part II 
LINK: https://us02web.zoom.us/j/89686608762

 
Working Group #3 – Wednesday, September 30th – 4:00PM

TOPIC: Juvenile Justice
LINK: https://us02web.zoom.us/j/82230947632

 
Working Group #1 – Thursday, October 1st – 10:00AM

TOPIC: Substantive discussion regarding Accountability and Culture (Part I) – Civilian
Oversight Boards 
LINK: https://us02web.zoom.us/j/86037980291

 
You can always review past meetings at youtube.com/ncago. If you have additional feedback to
share on a topic covered by a Working Group of which you are not a member, please always feel
free to each out to the Co-Chairs and/or any member of the Task Force staff.
 
Thank you and have a wonderful weekend,
Ellen
 
 

Ellen Spolar
Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
 
Please note messages to or from this address may be public records.
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From: Spolar, Ellen
To: Task Force Members; Task Force Staff; Marcia Morey (AOL)
Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff; Benison, Malia
Subject: SURVEY for completion by Thursday
Date: Wednesday, September 23, 2020 10:25:18 AM
Importance: High

Hi all,
 
Please make sure you complete the survey regarding recommendations from Working Group
#4 by COB Thursday. These surveys are critical to the success of our next Full Task Force
meeting on October 9th, 2020.
 

SURVEY

Link to: Survey for both recommendations

1.       Racial Equity in Jury Selection

Link to: Recommendation in New Library 

2.       Increase Funding for Governor's Clemency Office and Parole Commission

Link to: Recommendation in New Library 
 
Thank you!
Ellen
 
 

Ellen Spolar
Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
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From: Spolar, Ellen
To: Task Force Members; Task Force Staff; Marcia Morey (AOL)
Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff; Benison, Malia
Subject: This Week"s Working Group Meeting and Recommendation Survey
Date: Monday, September 21, 2020 9:19:18 AM

Hello all,
 
Please find this week’s meeting schedule below. The list includes a link to participate in the
meeting as an attendee and the topic to be covered.

 

Working Group #2 – Tuesday, September 22nd – 1:00PM 
Link: https://us02web.zoom.us/j/82913063366

Topic: Follow-up discussion of Use of Force and SRO recommendations; diversion
and reinventing public safety

 
You can always review past meetings at youtube.com/ncago. If you have additional feedback
to share on a topic covered by a Working Group of which you are not a member, please
always feel free to reach out to the Co-Chairs and/or any member of the Task Force staff.
 
Also – please make sure you complete the survey regarding recommendations from Working
Group #4 by COB today.

SURVEY

Link to: Survey for both recommendations

1.       Racial Equity in Jury Selection

Link to: Recommendation in New Library 

2.       Increase Funding for Governor's Clemency Office and Parole Commission

Link to: Recommendation in New Library 
 
Thank you!
Ellen
 
 

Ellen Spolar
Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
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From: Spolar, Ellen
To: Task Force Members; Task Force Staff
Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff
Subject: New Recommendation Survey
Date: Tuesday, September 15, 2020 6:05:00 PM

Dear Task Force Members,
 
Thank you as always for your hard work. We know there will be many recommendations for
consideration by the full Task Force on our October 9th meeting, and as such, would like to
gather your initial feedback on recommendations as the Working Groups complete their work
throughout the month. We also want to make sure you have adequate time to review these
many recommendations.
 
Therefore when Working Groups gain consensus and complete the recommendation template,
we will send the full Task Force membership 1) a link to the template language, 2)  a link to a
survey to gather your feedback, and 3) a deadline for survey completion. We will aim to do
this every Monday until our next meeting in October.
 
All recommendations in the final template form, as well as links to the materials and meeting
videos that underlie the recommendation, can be found at this newly created page on the
SharePoint: RECOMMENDATION Page. You can always refer back this page to access all
recommendations and surveys.
 
First up, we have the excellent work of Working Group #4:
 
Recommendations from Working Group #4

1.       Racial Equity in Jury Selection

Link to: Recommendation in New Library 

 

2.       Increase Funding for Governor's Clemency Office and Parole Commission

Link to: Recommendation in New Library 

 
SURVEY
Link to: Survey for both recommendations
Survey Deadline: Friday, September 18, 2020

 
 

Ellen Spolar
Policy and Program Analyst
Public Protection Section
(919) 716-0007
espolar@ncdoj.gov
114 W. Edenton St., Raleigh, NC 27603

mailto:espolar@NCDOJ.GOV
mailto:taskforcemembers@ncdoj.gov
mailto:taskforcestaff@ncdoj.gov
mailto:wg1staff@ncdoj.gov
mailto:wg2staff@ncdoj.gov
mailto:wg3staff@ncdoj.gov
mailto:wg4staff@ncdoj.gov
https://justice365.sharepoint.com/sites/TaskForceMemberSharePoint/Recommendations/Forms/AllItems.aspx
https://justice365.sharepoint.com/:w:/r/sites/TaskForceMemberSharePoint/_layouts/15/Doc.aspx?sourcedoc=%7B8a5d44f9-6c43-4f56-a5bd-88b8a0afdc82%7D&action=edit&wdPid=7ee70464
https://justice365.sharepoint.com/:w:/r/sites/TaskForceMemberSharePoint/_layouts/15/Doc.aspx?sourcedoc=%7B85AC3A7D-B8E8-44B3-876F-4CCAF3E046AF%7D&file=Expand%20Funding%20for%20Clemency%20Office.docx&action=default&mobileredirect=true
https://forms.office.com/Pages/ResponsePage.aspx?id=k__d7qz9MEKYKUQqk60dou39yJ7wUxVOvAhgsnwyhh9URFpaVjBGQTUyOE9IN01BNlI5MThVSU9OMS4u
mailto:%20espolar@ncdoj.gov
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From: McGhee, Jasmine
To: Task Force Members
Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff
Subject: Task Force Updates and Next Week"s Working Group Meetings
Date: Friday, September 11, 2020 12:33:35 PM
Attachments: Presentation Materials from 8.28.2020 TREC Meeting.pdf

Task Force Meeting Schedule 9.10.pdf

Dear Task Force Members,
 
Please see below for some updates.
 
 
New Schedule
 
Please see attached a new version of the schedule to reflect the addition of several Working
Group meetings and the following changes:
 

1.     The objectives for several meetings have been edited, most notably:
Friday October 9th – 10:00AM 
Task Force Meeting 
Updated Purpose: Working Groups present revised or new recommendations; Task
Force staff present on structure of the final report and plans regarding overarching
future structure
 
Friday November 6th – 10:00AM 
Task Force Meeting 
Updated Purpose: Task Force continues to consider and vote on recommendations 
 
NOTE: The previous version of the schedule led some Working Groups to believe that
all recommendations were expected by October 9th. Please note that we welcome and
encourage new recommendations to be developed in October and brought before the
full Task Force at the November 6th meeting.

 
2.     Addition of a possible meeting on November 13th
Friday November 13th – 10:00AM (if needed) 
Task Force Meeting 
Purpose:  Task Force agree on final slate of recommendations 

 
Next Week’s Working Group Meeting Topics and Links
 

Working Group #2 – Monday, September 14th – 1:00PM 

Use of Force; SROs; Diversion; Reinventing Public Safety Part I 

https://us02web.zoom.us/j/89059674749  

Working Group #4 – Tuesday, September 15th – 8:00AM 

mailto:JMcghee@ncdoj.gov
mailto:taskforcemembers@ncdoj.gov
mailto:wg1staff@ncdoj.gov
mailto:wg2staff@ncdoj.gov
mailto:wg3staff@ncdoj.gov
mailto:wg4staff@ncdoj.gov
https://us02web.zoom.us/j/89059674749  



LAW ENFORCEMENT MANAGEMENT 
WORK GROUP 


RECOMMENDATIONS FOR 
RECRUITMENT AND RETENTION







Where we are:
 Completed discussion regarding Recruitment and Retention


 Finalizing recommendations for the full Task Force


Where we are going:
 9/10 Meeting – Substantive discussion regarding Training


 9/17 Meeting – Substantive discussion regarding Accountability 
and Culture (Part I)


 10/1 Meeting – Substantive discussion regarding Accountability 
and Culture (Part II)


 10/22 Meeting – discuss initial recommendations for all AOR


 11/12 Meeting – finalize language for all recommendations







Initial Draft Recommendations


for


Recruitment and Retention







I. Recommend a “Best Practices in Recruitment and Retention” document specific


to North Carolina to include at least the following ideas:


A. Make recommendations that are tailored to ensure they can be implemented by agencies big and


small.


i. Consider state-wide programs to assist smaller agencies in recruiting


B. Agencies should conduct a job task analysis for their agency and develop standardized


knowledge, skills, and abilities for the job.


i. Consider the following traits for validation in this process:


• Integrity


• Human diversity skills


• Service orientation


• Team compatibility


• Oral communication skill


• Written communication skill


• Motivation


• Decision-making


• Human relations skill


• Self-control


• Planning and Organizing skill


• Performance driven







I. Recommend a “Best Practices in Recruitment and Retention” document specific


to North Carolina to include at least the following ideas (continued):


C. Agencies should seek to hire individuals with strong emotional intelligence.


i. Focus on these four domains:


• Self-awareness


• Self-management


• Social awareness


• Relationship management







I. Recommend a “Best Practices in Recruitment and Retention” document specific


to North Carolina to include at least the following ideas (continued):


D. Agencies should carefully consider who is doing the recruiting.
i. Ensure adequate training for the recruiters, those conducting hiring panels, and those conducting


background checks.


a. Work with Justice Academy to create training


b. Work with Standards Commissions to determine whether it would be appropriate to include these


training requirements in the North Carolina Administrative Code


c. Consider making this training a requirement for state accreditation


ii. Consider whether agencies should designate specific personnel for tasks related to hiring.
a. Ensure that these people are representative of the community that they serve so that they will recruit


a diverse group of officers/deputies.


iii. Ensure that hiring practices require the following, at a minimum:
a. Comprehensive personal history statement (Different than Commissions? Specific to agency?)


b. Psychological exam


i. 2-part: in person interview and testing


ii. Ensure that both Commissions make this part of their code provisions


iii. Consider whether we want to repeat this periodically (3 years? 5 years? Before promotion?)







I. Recommend a “Best Practices in Recruitment and Retention” document specific


to North Carolina to include at least the following ideas (continued):


E. Reduce barriers to entry by re-considering minor criminal pasts and minor past drug usage


F. Agencies should seek to establish “grow your own” programs for recruiting
i. Examples include Police Explorers program, FBI Honors program


G. Agencies should conduct targeted recruiting
i. Don’t just set up a booth at a job fair, go to professionals at high schools and colleges and ask for


people with specific types of qualities


H. Consider adopting the CALEA standard for diversity in recruiting specifically for North


Carolina


I. Agencies should implement an early warning system to identify problem officers and work


towards remedies


J. Agencies should prioritize having a diverse command staff







II. Recommend expansion of the CJ Fellows program to all 100 counties.
A. Support budget to ensure that all counties are covered and administrative expenses are


addressed


III. Recommend collection of certain data to ensure that we are prioritizing diverse


recruitment


A. Collected by the Commissions


i. Demographic data of those entering BLET


ii. Demographic data of those graduating BLET


B. Collected by agencies


i. Demographic data of all employees







IV. Recommend that the Criminal Justice Education and Training Standards


Commission and the Sheriffs’ Standards Commission work together to ensure


consistency between the two codes.
A. Particularly the minimum standards for justice officers (12 NCAC 09B .0101 and 12 NCAC


10B .0301) and code provisions related to training and data collection requirements.


B. Consider revising to prevent barriers to entry such as minor past drug use


V. Recommend support for creation of state accreditation program already underway


by the Standards Commissions.
A. Recommend funding for administrator and technology and administrative needs







Working Group 2 Progress Report 


Working Group 2 is examining policing policy and practices. The Group has been assigned six specific 
topics: 


1. Use of force  
2. Investigations  
3. Community policing  
4. Pre-arrest diversion and other alternatives to arrest  
5. Appropriate use of school resource officers (SROs)  
6. Reimagining public safety, reinvesting in communities 
 


The Group has met three times. The first meeting was an opportunity for members to identify their top 
passions and priorities, and included a generative discussion of reimagining public safety. The second 
meeting addressed two topics: (a) the use of force, and (b) law enforcement’s role in addressing mental 
illness, substance abuse, and homelessness. The third meeting was a deep dive into the role of school 
resource officers. The meetings have featured five excellent speakers and have provided members the 
opportunity for discussion. 


The Group has not formally voted on any specific recommendations. However, based on members’ 
comments during meetings and responses to a survey of the Group, several proposals have strong initial 
support and appear to be likely directions for the Group. Among those proposals are the following: 


Use of Force 


 Requiring law enforcement agencies to collect uniform data on uses of force and submit the 
data to a state or federal repository 


 Encouraging or requiring agencies to conduct “sentinel event reviews” when deadly force is 
used 


 Encouraging or requiring officers to issue a warning, when feasible, before using deadly force 


 


Note there are still many issues under discussion related to use of force, including what the 
standards for use of force should be, for example, when people are only a danger to themselves, as 
well as what a sentinel event review should look like, who should conduct it, where it should be 
based and the like.   


Reinventing Public Safety1 


 Requiring officers to have Crisis Intervention Team training  
 Supporting communities that want to develop alternative strategies for addressing calls 


involving mental health, substance abuse, and homelessness, including co-responder models 
and models that do not involve law enforcement at all (e.g. CAHOOTS and STAR) 


                                                           
1 Note that this is a very broad topic area. The Group has only looked at one portion of the topic so far, i.e., law 
enforcement’s role in responding to mental health, substance abuse, and homelessness. The Group will examine 
other facets of this topic area in future meetings. 







School Resource Officers 


 Support the continued development of/mandate for School Justice Partnerships 
 Collect and publish online uniform data on school discipline and school-based juvenile court 


referrals, including information about SRO involvement and information by age, race, and school 
(within the confines of confidentiality requirements) 


 Enhance training for SROs, generally in line with recommendations expected to be forthcoming 
from the Task Force on School Safety 


 Enhance training for school personnel about the proper role of SROs 
 Support efforts to address behavior issues before they rise to the level of SRO involvement, 


including by adding school counselors, social workers, and/or psychologists 


Likewise, there are still issues under discussion within our working group related to the role of SROs 
within schools, racial equity training for school staff, and better processes to reduce the school to 
prison pipeline, such as progressive discipline before juvenile court referrals, which is also an issue 
that Working Group #3 is considering.   


 


As noted above, these are tentative possible directions for the Group. The Group welcomes feedback 
from the Task Force about these ideas. Going forward, the Group will refine its recommendations in 
these areas and will explore the remaining topic areas that have been assigned to the Group. 







Task Force Recommendation on Updating AOC Tally Report with Racial 


Data 


  
1. Problem Statement: The Administrative Office of the Courts (AOC) 


publishes an annual “Tally” report, which lists all criminal and infraction 
charges across the state by offense code. However, these reports do not 
include demographic or racial data.  The lack of racial data in these 
reports does not allow for stakeholders and the public to understand and 
study the role of race in the criminal justice system.  


  
2. Value-Oriented Future State: Transparent criminal justice system with 


readily available data on race to drive evidenced-based decision making.  
  


3. Solution: Request the Administrative Office of the Courts to update the 
2019 Tally Report with racial data and to provide that information in 
subsequent Tally reports.  


  
4. Issue Area: Court-Based Interventions to End Discriminatory 


Criminalization, criminal trials. 


  
5. Implementation Strategy: Change in AOC policy and allocation of AOC 


staff time to implement. 
  







Task Force Recommendation on Mandatory, Robust Racial Equity Training 


  
1. Problem Statement: Racialized outcomes in the criminal justice system, 


lack of awareness amongst court actors of their own biases and the role of 
systemic racism in yielding disparate outcomes.  


  
1. Value-Oriented Future State: Criminal justice system free from racially 


disparate outcomes.   
  


2. Solution: The Task Force recommends that all court personnel be 
required to undergo continuing, robust racial equity as a matter of state 
employment. Training topics should include structural racism, implicit bias, 
and cultural awareness.  Training programs should allow for periodic 
updates or refreshers.   


  
Personnel to include: 


• Judges, including appellate judges 


• Public defenders 


• District Attorneys 


• Juvenile justice system staff 


• Court staff including clerks and magistrates 


• Probation Officers 
4. Issue Area: Court-Based Interventions to End Discriminatory 


Criminalization, criminal trials 
  


5. Implementation Strategy: Add as a requirement for state employment in 
court system. Allocate funding to develop and scale effective training 
programs.  


  







For discussion 
  


1. Recommend that the Conference of District Attorneys follow all ABA 
standards in the prosecution of criminal offenses and develop mandatory 
training using principles contained in the State of Washington’s 
comprehensive rule RCW 13.40.077. 


  
2. All persons held in jail on misdemeanor charges, after the initial 


appearance, shall have a first appearance before a district court judge 
within 48 hours or at the next scheduled session of district court.  The 
required misdemeanor first appearance must be scheduled at a time that 
allows for counsel to meet with clients and to receive and review 
individuals’ criminal history prior to the proceeding. 


  
3. All persons who remain in custody after the initial appearance shall be 


represented by counsel at the first appearance.  This representation shall 
be provided at the state’s expense unless the person opts for 
representation by privately retained counsel. Arrangements must be made 
for counsel to meet with clients prior to the first appearance and the 
District Attorney’s office must provide counsel with individuals’ criminal 
history record in advance of the first appearance.    


  
4. Legislation providing a sunset provision for all local ordinance crimes and 


establishing strict guidelines limiting the ability of local governments to 
create new ordinance crimes, particularly those that criminalize poverty 
and homelessness. 


  
5. Direct law enforcement to issue citations in lieu of arrest whenever 


possible for highest-charged misdemeanor incidents. 
  


6. Encourage law enforcement and prosecutors to use diversion practices in 
lieu of criminal charges whenever possible.  Diversion programs should be 
of no cost to those who are indigent. 


  







7. Study and make recommendation regarding reclassifying class three 
misdemeanors and misdemeanor traffic offenses that do not adversely 
impact safety as non-criminal infractions. (Examples are: expired 
registration, window tinting, no liability insurance, first time NOL, non-DWI 
DWLR.)  The Task Force will consider staff research on 
overcriminalization as it develops this recommendation. 


 
 







Working Group #4


Solutions for Discussion:


1.Racial Equity in Juries


2.Increase Funding for Governor's 


Clemency Office







Working Group #4


RACIAL EQUITY IN JURIES


Problem Statement


Exclusion and underrepresentation of African Americans specifically, and communities of 


color more generally, dates back to the shameful history of enslavement and the response to 


Reconstruction. Continuing covert practices designed to underrepresent or exclude “people 


of color from juries has seriously undermined the credibility and reliability of the criminal 


justice system, and there is an urgent need to eliminate this practice.” Illegal Racial 


Discrimination in Jury Selection (Equal Justice Initiative, 2010) The US Supreme Court 


held in 1880 that the Equal Protection Clause prohibits race-based exclusion from jury 


service. Yet, this prohibition was not enforced, and even today, enforcement remains 


elusive. (MSU Study, WFU Jury Sunshine Project, Pollitt and Warren, Thirty Years of 


Disappointment, Kotch & Mosteller)


When the jury formation process is perceived as unfair, it undermines the democratic check 


on state's power and the defendant's right to a fair trial, resulting in a loss of public trust in 


the prosecutorial function that may chill the future participation of marginalized groups.



https://eji.org/videos/illegal-racial-discrimination-in-jury-selection

https://justice365.sharepoint.com/:b:/r/sites/TaskForceMemberSharePoint/Working%20Groups/Working%20Group%20%234/Resources/Criminal%20Trials/Juries/Studies%20of%20NC%20Jury%20Issues/A%20Stubborn%20Legacy_%20The%20Overwhelming%20Importance%20of%20Race%20in%20Jury%20Se.pdf?csf=1&web=1&e=7ncG35

https://justice365.sharepoint.com/:b:/r/sites/TaskForceMemberSharePoint/Working%20Groups/Working%20Group%20%234/Resources/Criminal%20Trials/Juries/Studies%20of%20NC%20Jury%20Issues/Jury%20Sunshine%20Project.pdf?csf=1&web=1&e=j63Ano

https://justice365.sharepoint.com/:b:/r/sites/TaskForceMemberSharePoint/Working%20Groups/Working%20Group%20%234/Resources/Criminal%20Trials/Juries/Studies%20of%20NC%20Jury%20Issues/Thirty%20Years%20of%20Disappointment_%20North%20Carolinas%20Remarkable%20Appel.pdf?csf=1&web=1&e=WrBqyO

https://scholarship.law.unc.edu/nclr/vol88/iss6/4/





Working Group #4


RACIAL EQUITY IN JURIES


Value-Oriented Future State


Diverse juries that reflect the community ensure every sector of society participates in the 


administration of criminal justice. Implementation of recommendations will ensure jury 


pools reflect their communities, strengthen the Batson standard, prevent bias from 


influencing jury decision-making, and collect juror data to monitor racial disparities in 


North Carolina's jury system.







Working Group #4


RACIAL EQUITY IN JURIES – Overarching Recommendations


RECOMMENDATION #4 - Better Jury Data


RECOMMENDATION #3 - Addressing Juror Bias


RECOMMENDATION #2 - Reviving Batson's Promise


RECOMMENDATION #1 - Fair Cross Section Guarantee







Working Group #4


RACIAL EQUITY IN JURIES – #1 Fair Cross Section Guarantee 


  customer lists, newly naturalized citizens, and income tax filers.


  receiving public assistance, applying for unemployment, telephone directories, utility


  registered voters for jury pools, including those holding state identification cards,


• Encourage county jury commissions to use sources other than licensed drivers and/or


  and/or income tax filers.


  receiving public assistance, applying for unemployment, newly naturalized citizens,


  registered voters for jury pools, including those holding state identification cards,


• Amend N.C.G.S. 9.2 to require use of sources other than licensed drivers and/or


RECOMMENDATION #1.1 - Expand jury pool sources


RECOMMENDATION #1 - Fair Cross Section Guarantee







Working Group #4


RACIAL EQUITY IN JURIES – #1 Fair Cross Section Guarantee 


  N.C.G.S. § 9-2(a)


  be prepared annually, rather than every two years, as granted the authority under


• Encourage senior regular resident superior court judges to request master jury pool lists


  rather than every two years.


• Encourage county jury commissions to prepare master jury pool lists at least annually,


  rather than every two years.


• Amend N.C.G.S. § 9-2(b) require master jury pool lists be prepared at least annually,


to reduce undeliverable summonses


RECOMMENDATION #1.2 - Update jury pool lists more frequently and correct addresses 


RECOMMENDATION #1 - Fair Cross Section Guarantee







Working Group #4


RACIAL EQUITY IN JURIES – #1 Fair Cross Section Guarantee 


  by the DMV Commissioner include race data


• Amend N.C.G.S. 20-43.4(b) to require that the list provided to county jury commissions


Fair Cross Section guarantee


RECOMMENDATION #1.3 - Include race data on jury lists to monitor compliance with 


RECOMMENDATION #1 - Fair Cross Section Guarantee







Working Group #4


RACIAL EQUITY IN JURIES – #1 Fair Cross Section Guarantee 


  information, jury list be a public record


• Amend N.C.G.S. 20-43.4(c) to require that, with the exception of personal-identifying


  analysis by clerks of court, jury commissions and the public


  maintain jury lists have immediate access to raw data regarding list maintenance for


• Amend N.C.G.S. § 9-2(k) to explicitly require that counties utilizing softwares to


process – including those in which a private software company is involved


RECOMMENDATION #1.4 - Ensure transparency at every stage of the juror formation 


RECOMMENDATION #1 - Fair Cross Section Guarantee







Working Group #4


RACIAL EQUITY IN JURIES – #1 Fair Cross Section Guarantee 


DISCUSSION







Working Group #4


RACIAL EQUITY IN JURIES – #2 Reviving Batson's Promise


  State


• NC Supreme Court enact general rule regarding jury selection similar to Washington


Strikes


Accepted “Race Neutral” Justifications, see also CA AB3070, Disallowing Demeanor-Based 
prima facie case, disallowing strikes where race could be a factor, Reconsidering Commonly 
intent, similar to WA General Rule 37, by: adopting objective observer standard, abolishing 
RECOMMENDATION #2.1 - Expand Batson’s protection by focusing on outcomes over 


RECOMMENDATION #2 - Reviving Batson's Promise



http://www.courts.wa.gov/court_rules/?fa=court_rules.display&group=ga&ruleid=gagr37#:~:text=The%20following%20reasons%20for%20peremptory%20challenges%20also%20have%20historically%20been,problematic%20attitude%2C%20body%20language%2C%20or

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB3070





Working Group #4


RACIAL EQUITY IN JURIES – #2 Reviving Batson's Promise


  complete recordation of jury selection


• NC Supreme Court rule requiring self-identification of race during jury voir dire and


jury selection


by requiring consistent self-identification of race and gender and complete recordation of 
RECOMMENDATION #2.2 - Enable more effective appellate review of Batson challenges 


RECOMMENDATION #2 - Reviving Batson's Promise







Working Group #4


RACIAL EQUITY IN JURIES – #2 Reviving Batson's Promise


  implicit bias


• State Bar rule requiring mandatory 1.0 CLE every 3 years for practicing attorneys re:


of implicit bias desk cards for prosecutors and defense attorneys


RECOMMENDATION #2.3 - Mandatory racial equity and implicit bias training and use 


RECOMMENDATION #2 - Reviving Batson's Promise







Working Group #4


RACIAL EQUITY IN JURIES – #2 Reviving Batson's Promise


DISCUSSION







Working Group #4


RACIAL EQUITY IN JURIES – #3 Addressing Juror Bias


• Encourage use of Juror Pledge


• Publish Pattern Jury Instructions re: implicit bias


• Encourage clerks of court to show jury video re: implicit bias


jury videos, pattern jury instructions, and a juror pledge


RECOMMENDATION #3.1 - Juror Education and Instruction on Implicit Bias by using 


RECOMMENDATION #3 - Addressing Juror Bias







Working Group #4


RACIAL EQUITY IN JURIES – #3 Addressing Juror Bias


  implicit bias


• State Bar rule requiring mandatory 1.0 CLE every 3 years for practicing attorneys re:


RECOMMENDATION #3.2 - Legal education on exploring bias during voir dire


RECOMMENDATION #3 - Addressing Juror Bias







Working Group #4


RACIAL EQUITY IN JURIES – #3 Addressing Juror Bias


  implicit bias


• State Bar rule requiring mandatory 1.0 CLE every 3 years for practicing attorneys re:


references to race at trial


RECOMMENDATION #3.3 - Legal and judicial education on proper and improper 


RECOMMENDATION #3 - Addressing Juror Bias







Working Group #4


RACIAL EQUITY IN JURIES – #3 Addressing Juror Bias


DISCUSSION







Working Group #4


RACIAL EQUITY IN JURIES – #4 Better Jury Data


exception of personal identifying information


Enact statute mandating collection of jury data to be available as public record, with the 


challenged for cause, peremptorily struck, and seated on a jury


effort regarding people receiving summons, reporting for jury duty, excused or deferred, 
RECOMMENDATION #4.1 – Develop mandatory and transparent jury data collection 


RECOMMENDATION  #4 - Better Jury Data







Working Group #4


RACIAL EQUITY IN JURIES – #4 Better Jury Data


juror pool software


list formation and removals; race, bias, and equity; peremptory strikes; and accessibility of 
eye towards comprehensive reforms. The body would look at issues of: data collection; jury 
RECOMMENDATION #4.2 – Establish a state commission on the jury system, with an 


RECOMMENDATION  #4 - Better Jury Data







Working Group #4


RACIAL EQUITY IN JURIES – #3 Addressing Juror Bias


DISCUSSION







Working Group #4


INCREASE FUNDING FOR GOVERNOR'S CLEMENCY OFFICE


Problem Statement


The growth of prisons and the expansion of the criminal code and police agencies are all 


direct legacies of the shameful period of enslavement and the response to 


Reconstruction. So too, are today’s prison population and the extraordinary number of 


citizens with disabling criminal convictions and continuing obligations to probation or 


parole supervision. Most immediately, there is a need to respond to the coronavirus 


pandemic's disproportionate effect on communities of color, particularly as it relates to 


people in prison because they live in the most congregate environments, where every aspect 


of their living conditions is controlled. Despite making up only 37.4% of the statewide 


population, people of color make up 59.7% of the current prison population.1 If prison 


populations are threatened, people of color are threatened.


Likewise, OPUS data shows the class of parole-eligible individuals who were convicted and 


sentenced to "life" in the 1970s and 1980s is disproportionately Black. "Life with parole" 


was repealed in 1994, however, of the people serving life with parole sentences who were 


charged as children, a startling 79% are people of color.2



https://justice365.sharepoint.com/:p:/r/sites/TaskForceMemberSharePoint/Working%20Groups/Working%20Group%20%234/Resources/Sentences/Extreme%20Sentencing.pptx?d=wfc5eddcd7f57454381b076832ede86de&csf=1&web=1&e=scNvXT

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3329536





Working Group #4


INCREASE FUNDING FOR GOVERNOR'S CLEMENCY OFFICE


Value-Oriented Future State


The demographics of the state’s incarcerated population should be representative of the 


demographics of the community. People who are currently incarcerated have a meaningful 


opportunity for an individual review of their sentence to determine if they would be eligible 


for parole.







Working Group #4


INCREASE FUNDING FOR GOVERNOR'S CLEMENCY OFFICE


Recommendation #1


Immediately add personnel to revamp the operations of the Governor’s Clemency Office to 


work with DPS and the Parole Commission in order to give emergency attention to 


applications for clemency and commutation in two areas:


1. incarcerated persons at high risk of COVID-19 complications, including pregnant 


women, and


2. parole-eligible incarcerated persons who would have been released years ago if they had 


been sentenced under the Structured Sentencing Act.







Working Group #4


INCREASE FUNDING FOR GOVERNOR'S CLEMENCY OFFICE


Recommendation #2


Implement a rebuttable presumption of immediate release for parole-eligible incarcerated 


persons who would have been released had they been prosecuted under Structured 


Sentencing.







Working Group #4


INCREASE FUNDING FOR GOVERNOR'S CLEMENCY OFFICE
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Task Force Meeting Schedule 


 


Friday July 10th - 10:00AM 


Task Force Meeting 


Purpose: Racial Equity Training and Membership Introductions 


 


2 Weeks Later 


 


Friday July 24th – 10:00AM 


Task Force Meeting 


Purpose: Level Setting on Issue Areas and Working Group Assignment Finalization 


 


Tuesday July 28th - 10:00AM 


Task Force Meeting - Public Comment Session 


 


1 Week Later 


 


Week of August 3rd  


Working Group Meetings 


Purpose: Working Groups are asked to develop recommendations for presentation to Task Force meeting 


 


Working Group #2 – Monday, August 3rd – 1:00PM 


Working Group #4 – Tuesday, August 4th – 8:00AM 


Working Group #3 – Wednesday, August 5th – 4:00PM 


Working Group #1 – Thursday, August 6th – 10:00AM 


 


Friday August 7th - 10:00AM 


Listening Session - Triad 


 


Monday August 10th - 10:00AM 


Listening Session – Charlotte 


 


Monday August 10th - 1:00PM 


Listening Session - Western 


 


Thursday August 13th - 10:00AM 


Listening Session - Coastal 


 


Thursday August 13th - 1:00PM 


Listening Session – Eastern 


 


Friday August 14th - 10:00AM 


Listening Session - Central 







 


Week of August 17th 


Working Group Meetings 


Purpose: Working Groups are asked to develop recommendations for presentation to Task Force meeting 


 


Working Group #2 – Monday, August 17th – 1:00PM 


Working Group #4 – Tuesday, August 18th – 8:00AM 


Working Group #3 – Wednesday, August 19th – 4:00PM 


Working Group #1 – Thursday, August 20th – 10:00AM 


 


1 Week Later 


 


Friday August 28th – 10:00AM 


Task Force Meeting 


Purpose: Working Groups present updates and recommendations 


 


Tuesday September 1st – 8:00AM  


Working Group #4 Meeting 


 


Thursday September 3rd – 6:00PM  


Task Force Meeting - Public Comment Session 


 


1 Week Later 


 


Week of September 7th – 10:00AM 


Working Group Meetings 


Purpose: Working Groups consider recommendations  


 


Working Group #4 – Tuesday, September 8th – 8:00AM 


Working Group #2 – Tuesday, September 8th – 2:00PM 


Working Group #3 – Wednesday, September 9th –4:00PM 


Working Group #1 – Thursday, September 10th – 10:00AM 


 


1 Week Later 


 


Week of September 14th – 10:00AM 


Working Group Meetings 


Purpose: Working Groups consider recommendations  


 


Working Group #2 – Monday, September 14th – 1:00PM 


Working Group #4 – Tuesday, September 15th – 8:00AM 


Working Group #3 – Wednesday, September 16th –4:00PM 


Working Group #1 – Thursday, September 17th – 10:00AM 







 


1 Week Later 


 


Working Group #2 – Tuesday, September 22nd – 1:00PM 


 


2 Weeks Later 


 


Week of September 28th – 10:00AM 


Working Group Meetings 


Purpose: Working Groups consider recommendations 


 


Working Group #2 – Tuesday, September 29th – 9:30AM 


Working Group #4 – Tuesday, September 29th – 8:00AM 


Working Group #3 – Wednesday, September 30th – 4:00PM 


Working Group #1 – Thursday, October 1st – 10:00AM 


 


1 Week Later 


 


Friday October 9th – 10:00AM 


Task Force Meeting 


Purpose: Working Groups present revised or new recommendations; Task Force staff present on structure 


of the final report and plans regarding overarching future structure 


 


Tuesday October 13th – 8:00AM 


Working Group #4 Meeting 


 


Friday October 16th – 10:00AM 


Task Force Meeting - Public Comment Session 


 


1 Week Later 


 


Working Group #2 – Wednesday, October 21st – 1:30PM 


 


2 Weeks Later 


 


Tuesday October 27th – 8:00AM 


Working Group #4 Meeting 


 


Working Group #2 – Tuesday, October 27th – 1:30PM 


 


Friday November 6th – 10:00AM 


Task Force Meeting 


Purpose:  Task Force continues to consider and vote on recommendations 







 


Week of November 9th 


Working Group Meetings 


Purpose: Working Groups finalize written recommendations in the template and, if necessary, tweak 


recommendation language based on Task Force feedback 


 


Working Group #2 – Monday, November 9th – 1:00PM 


Working Group #4 – Tuesday, November 10th – 8:00AM 


Working Group #3 – Tuesday, November 10th – 4:00PM 


Working Group #1 – Thursday, November 12th – 10:00AM 


 


Friday November 13th – 10:00AM (if needed) 


Task Force Meeting 


Purpose:  Task Force agree on final slate of recommendations 


 


Tuesday November 17th  


No Meeting: Working Groups to submit Final Draft Language to Task Force Staff to prepare report; 


 


Friday November 20th  


No Meeting: Task Force Staff to generate draft final Report; send to Task Force members for  


review 


 


Monday November 30th  


Brief Meeting: Task Force members to electronically sign off on report 


 


Tuesday December 1st  


No Meeting: Task Force Co-Chairs to send report to Governor’s Office 







Presentation: drivers license suspensions; death penalty costs

Review recommendations: jury selection; clemency/parole funding 

https://us02web.zoom.us/j/88509534294  

Working Group #3 – Wednesday, September 16th – 4:00PM 

Bail and Pretrial Release 

https://us02web.zoom.us/j/87031655099

Working Group #1 – Thursday, September 17th – 10:00AM 

Review of Recommendations related to Recruitment and Retention/Training

https://us02web.zoom.us/j/89780046180  
 
Materials Presented on 8/28/2020
 
Please find additional materials presented at the 8/28/2020 meeting attached. We will be
sending along Recommendation language from the individual Working Groups for your
feedback as they produce final drafts for review.
 
Announcement of Events of Interest to Task Force Members
 

1.     NC CRED Event Announcement
1.     Date - October 2, 2020 from 10 AM to 3 PM
2.     Overview - “The Roles of Prosecutor and Public Defender in Criminal

Justice Reform”: A virtual symposium presented by the North Carolina
Commission on Racial and Ethnic Disparities (NC CRED) in collaboration
with the National Consortium on Racial and Ethnic Fairness in the Courts

3.     Link - http://ncracialjustice.org/register/
2.     John Jay Event Announcement

1.     Dates - September 10 - October 1, 2020
2.     Overview - This September, the National Organization of Black Law

Enforcement Executives (NOBLE) and the John Jay College of Criminal
Justice are partnering to convene a series of six livestream conversations
to reimagine the future of public safety and redefine the role of policing in
America today.  Task Force member Chief C.J. Davis is participating. 

3.     Link - http://www.jjay.cuny.edu/future-public-safety
 
 
Jasmine
 

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov 
114 W. Edenton St., Raleigh, NC 27603

https://us02web.zoom.us/j/88509534294  
https://us02web.zoom.us/j/87031655099
https://us02web.zoom.us/j/89780046180  
http://ncracialjustice.org/register/
http://www.jjay.cuny.edu/future-public-safety
mailto:jmcghee@ncdoj.gov


ncdoj.gov
 
Please note messages to or from this address may be public records.
 

 
 
 



From: McGhee, Jasmine
To: Task Force Members
Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff
Subject: Follow-up from Task Force Meeting #4 (Part 1)
Date: Tuesday, September 1, 2020 10:17:01 AM
Attachments: Listening Session Summaries (1).pdf

TREC Public Feedback.pdf

Dear Task Force members,
 
Please see below some initial follow-up from last Friday’s meeting.  We will follow-up with
Part 2, the documents from each Working Group plus additional materials each group would
like you to review, soon.
 
Listening Sessions Summaries
 
Attached is a summary of the Task Force listening sessions. Each summary contains a list of
themes discussed and specific notes of each speaker’s comments.

 
Feedback from Governor’s Portal

 
Attached is the public feedback the Task Force has received through the portal on the
Governor’s website. Each comment has been tagged to its corresponding Working Group and
issue area. This document is updated weekly, and the living document can be found on the
Task Force member SharePoint here.

 
Public Comment Meeting

 
Please share with your networks: The Task Force for Racial Equity in Criminal Justice has two
upcoming public comment sessions. North Carolinians are invited to sign up for a slot to share
their thoughts and shape the work of the Task Force.

·        Thursday September 3 6-8 pm- 12 slots remaining
·        Friday October 16 10 am – 12 noon- 60 slots remaining

 
Access to all Working Group Meetings
 
All meetings of the Full Task Force, the Working Groups, and the Data Team can be found on
the landing page of the Task Force member SharePoint linked here.  We will also start sending
an email each week to all Task Force members with the Working Group schedule for the week
and the topics to be discussed, along with an attendee link to participate.   Full agendas may

mailto:JMcghee@ncdoj.gov
mailto:taskforcemembers@ncdoj.gov
mailto:wg1staff@ncdoj.gov
mailto:wg2staff@ncdoj.gov
mailto:wg3staff@ncdoj.gov
mailto:wg4staff@ncdoj.gov
https://justice365.sharepoint.com/:x:/r/sites/TaskForceMemberSharePoint/_layouts/15/Doc.aspx?sourcedoc=%7BA6C94FDA-5319-44F9-85DF-F5FE820F369C%7D&file=TREC%20Feedback.xlsx&action=default&mobileredirect=true&cid=7e07c55e-b867-40d5-add0-dded23ce4ac7
https://governor.nc.gov/news/events/2020/09/03/public-comment-session-2/public-comment-session-2
https://governor.nc.gov/news/events/2020/10/16/public-comment-session-3/public-comment-session-3
https://justice365.sharepoint.com/sites/TaskForceMemberSharePoint/_layouts/15/Events.aspx?ListGuid=cddb43ff-6b44-4d03-be92-3fde488090b7&Category=&StartDate=2020-08-28&EndDate=2020-12-26



TRIAD Listening Session, August 7, 2020  
 
Overall themes: 


• Limiting the use of force 
• Use of a social justice coordinator 
• Cultural sensitivity and racial bias training 
• Mental health co-responder model 
• Civilian review boards 
• Ending qualified immunity 
• Making fines and fees a percentage of the defendant’s income 


Listening Session Agenda 
 
I. Law Enforcement Issues 


a. Use of Force 
i. James Perry, Urban League of Winston Salem – Suggests coming up with policies that 


address what Mr. Perry refers to as “poverty policing,” meaning arrests that are a result of 
people’s economic status. 


1.  Limits on the use of force; using force as an absolute last resort 
1. Transparency around body cameras – we go so far to make sure the 


police are wearing body cameras, but it is extremely difficult to gain 
access to the footage on those body cameras. Address the legislation 
that makes it difficult to view body camera footage 


b. Culture and Accountability 
i. Bishop Fulton, Mt. Moriah Outreach Center – The criminal justice system is heavily 


impacted by the biases of police mentality and outdated judicial policy. Community 
organizations should work with the police departments to help cultivate a more positive 
relationships between the two, which will lead to growth in the trust of police officers. 


a. Training 
i. Sheriff Bobby Kimbrough, Forsyth County – not only do we need adequate training, but 


sensitivity training for recognizing the people they serve and the various cultures of those 
people. Suggests banning certain techniques such as chokeholds, and the possibility of 
having a Social Justice Coordinator in every county. 


b. Recruitment 
i. Chief Catrina Thompson, Winston-Salem PD – Suggests writing policies around 


compensation to put police departments in positions that will better serve the communities 
as a whole. In Winston-Salem, they reached out to their city’s marketing communications 
department to help reach specific audiences from which the department wanted to recruit. 
Suggests creating a long-term engagement or relationship with the youth to encourage 
them to enter the law enforcement profession. Cities could begin to incentivize police 
officers to live within a certain radius of their respective department/precinct by lowering 
the costs of their property taxes. 


II. Law Enforcement Lightning Round 
a. Mayor Allen Joines, Winston-Salem – Officers receive implicit-bias training, and a number of the 


officers in Winston-Salem have participated in training at The Institute of Dismantling Racism. 
Mayor Joines also mentioned civilian review boards and the possibly adding a mental health 
service to help with police  



https://www.youtube.com/watch?v=nnttbmz98To&list=PLgjs3250pMUV6znScXTnSWMV5NTluphBC&index=17&t=0s





b. Mayor Nancy Vaughn, Greensboro – Greensboro has instituted a program where the city has 
contracted some mental health workers who are dual-dispatched with the police officer whenever a 
911 call is made that seems to have a mental health component to it.  


a.  Casey Thomas, People’s Action Institute – Suggests legislation that makes police officers 
accountable for paying out on lawsuits like ending qualified immunity and increasing the power of 
civilian review boards. 


III. Courts Practices and Accountability Issues  
a. Pre-trial Release and Bail 


i. Celeste Holcomb, Winston-Salem Housing Justice Now – Fines and fees criminalize 
poverty and must be eliminated, but can be done in steps. Suggests that fines and fees 
being a percentage of a person’s income or assets. 


1. The Forsyth County Community Bail Fund – A program that provides bail 
payments for some individuals, looking at characteristics such as underlying 
medical conditions and people who have lower bail amounts.  


b. Consequences of Convictions and Training 
i. Superior Court Judge Lora Cubbage – Judge Cubbage has heard an overwhelming 


amount of monetary cases. On the front end of a case, we have judges saying that an 
affidavit states a client cannot afford a lawyer, yet on the back end on the case that same 
judge is imposing thousands of dollars in fines and fees on those same individuals. 


1. Judge Cubbage agrees with the idea of setting a cap for fines and fees, along 
with other alternatives, such as not imposing select fines and fees on individuals 
that have court-appointed counsel. Fines and fees changes should absolutely be 
a legislative change, but if that is not possible, then have implicit bias training for 
judges that addresses the issues behind criminalizing poverty and ways to curb 
this issue on the front end of cases.  


2. Probation Officers are already doing a good job at following their training. The 
problem, as mentioned above, is when the individual makes it in front of a judge.  


c. Criminal Trials 
i. Brennan Aberle, Criminal Defense Attorney – Addressing inequality involves confronting 


both implicit bias as a root cause and mass incarceration as the unfortunate result. Implicit 
bias training should focus on the moments where greater discretion is involved with 
criminal justice system actors. 


1. Create obstacles to “get in the way” of the harms of the criminal justice system. 
Five categories: Pre-Trial Detention, the Discovery Phase, Prosecutorial 
Decision-making (e.g., charging, plea negotiation, calendar authority), Jury 
Selection/Instruction, and Sentencing. 


2. Says the rule that cash bail is a last resort is routinely ignored; there needs to be 
something done address the implicit biases of judges that lead judges to employ 
these secured bonds, even in situations where they are supposed to be a last 
resort. 


a. Ways to pull discretion out of when to impose a secured bond: 
i. No cash bonds for misdemeanors or non-violent felonies 


unless the individual has failed to appear on that specific case. 
ii. Increase funding for pre-trial services. 


3. Says we do not have a good discovery statute regarding district courts. Reforms 
to discovery statute to give it more teeth for the discovery phase, as a whole. 


IV. Courts Lightning Round 
a. Mr. Joel Saahir, Masjid Al-Muminun – Asks if  the Task Force looking into the revenue that is 


generated because of the way our criminal justice system works, and how they influence the things 
the Task Force is seeking to address?  







i. Justice Earls: Ultimately, this is a legislative question, but the Task Force is grappling with 
how should revenue be generated, and what elements of the system should be funded 
differently to reduce the racial disparities within our criminal justice system. 


b. Senator Paul Lowe – Asks what the legislature can do to help and address some of the issues the 
Task Force plans to address. 


i. Justice Earls: The Task Force is looking carefully at the implementation aspect of the 
ideas being brainstormed. The conversation should be interactive between the Task 
Force and the legislature in determining what is possible.  


c. Brennan Aberle – Suggests putting caps on consecutive sentences for a single incident. The way 
the system works now, people are deterred from exercising their right of trial and are more likely to 
plea guilty. Suggests a “look back” period for habitual felonies would also help with the concurrent 
sentencing.  These are both areas where legislative change can reduce some of the bargaining 
power and leverage prosecutors, and not discourage people to exercise their right to trial.   


  







CHARLOTTE Listening Session, August 10, 2020  
 
Overall themes: 


• Ending qualified immunity 
• Citizens review boards 
• Importance of police accountability, hiring, and training in culture-building 
• External officer-involved shooting investigations 
• Need for technological advancements in the courtroom in the areas of data collection and virtual hearings 
• Overcriminalization of low-level offenses 
• Importance of racial equity trainings 
• Indigent defense 
• Abolition of the death penalty 


Listening Session Agenda 
 


I. Law Enforcement Issues 
a. Use of Force 


i. Bishop Claude Alexander, The Park Church – Speaks on racial history of police in the US 
and the need for police accountability (i.e. qualified immunity) 


b. Culture and Accountability 
i. Tonya Jameson, interim chair of Charlotte Citizens Review Board – Says CRB has no 


power to enforce their rulings that go against CMPD. Says CRB has been successful in 
pushing CMPD policy changes, but not disciplinary measures. 


c. Training 
i. CMPD Chief Johnny Jennings – Says hiring and training officers fit to serve is important to 


successful policing. Says implicit bias training is important. 
d. Recruitment 


i. Sheriff Garry McFadden, Mecklenburg County – Says they focus on recruiting and 
building culture.  


II. Law Enforcement Lightning Round  
a. Kevin Tully, Public Defender – Says accountability and police are important in changing culture. 


Mentions qualified immunity, CRBs, and changing the exclusionary rule. 
b. Robert Dawkins, Action NC – Says CRBs need greater power (investigatory and subpoena power). 


i. Sheriff McFadden adds that whatever brings more trust to the community, he supports (in 
reference to CRB investigatory/subpoena power). Says that second set of eyes can bring 
greater clarity to issues and build trust. 


ii. Chief Jennings says external investigations in officer-involved shootings is important, and 
that CMPD implemented that policy with an internal policy change. 


c. Meka Williams, Criminal Justice Reform Activist – Says recognizing cultural profiling is important to 
address along with racial profiling. 


d. Sheriff McFadden – Suggests an independent external task force to investigate officer-involved 
shootings. 


e. Pastor Greg Moss, ret. – Emphasizes importance of cultivating police culture through virtual reality 
trainings. 


III. Courts Practices and Accountability Issues 
a. Pre-trial Release and Bail 


i. Kristie Puckett Williams, ACLU of NC – Says overcriminalization of misdemeanor charges 
contributes to racial inequities and mass incarceration. Says application of bail laws vary 
across the state. Suggests courts utilize technology, like virtual hearings, to reduce 
failures to appear (says that a similar program in Michigan saw success). 



https://www.youtube.com/watch?v=yQerKePArdE&t=2473s





b. Using data to promote equity 
i. District Attorney Spencer Merriweather – Says North Carolina has poor technology 


relative to other states and that deficiency makes data collection and analysis difficult. 
Also says that minority citizens often first receive mental health treatment in the justice 
system. He adds that addressing mental health issues could prevent citizens from 
entering the criminal justice system. 


c. James Ferguson II, Attorney – Suggests eliminating money bail. Says overcriminalization has led 
to racial equity issues in the criminal justice system. Advocates for decriminalizing marijuana and 
all drugs and moving those issues to the public health system. Advocates for eliminating the death 
penalty. 


d. Racial disparity in the courts 
i. Dominique Camm, Freedmen Law Group – Says there must be restrictions on officers 


pulling citizens from their cars on routine traffic stops. Says that requiring the use of body 
cameras will increase accountability. Advocates for civilian review boards. 


e. Racial disparity in the courts 
i. Judge Carla Archie – Suggests all criminal justice actors statewide be required to 


participate in racial equity training on a regular basis. Says that societal issues like mental 
health issues, childhood trauma, or other crises must be addressed to prevent individuals 
from entering the criminal justice system. 


ii. Judge Rickye McKoy-Mitchell – Says that Task Force must focus on voices of those 
affected by the criminal justice system and the juvenile justice system rather than just 
criminal justice system actors. Says overcriminalization of Class III offenses and lack of 
representation leads to conviction and conviction records contribute to negative long-term 
outcomes. Emphasizes importance of racial equity training. 


IV. Courts Lightning Round 
a. Kevin Tully – Says that funding indigent defense properly is important to racial equity. 
b. Henderson Hill, Task Force Member – Emphasizes the need to aim high in the work of the Task 


Force. Says the death penalty permits the criminal justice system to look at lives as disposable. 
  







WESTERN Listening Session, August 10, 2020 
 
Overall themes: 


• Enhanced mental health and co-responder services 
• Require de-escalation 
• Require CIT training 
• Implementation of civilian review boards and expansion of their powers 
• Greater access to body camera footage 
• Reinstatement of social welfare benefits after completion of sentences 
• Decreasing the amount of pretrial wait time 


Listening Session Agenda 
 


I. Law Enforcement Issues 
a. Use of Force 


i. Bob Clark, NAACP (YES) – Four areas to address in terms of de-escalation: 
1. Having enhanced mental health treatment in communities 
2. Reducing the number of confrontations 
3. Having a Public Safety Office in law enforcement agencies as its own unit, but 


allowing those public safety workers to work alongside police officers when 
responding to certain calls (domestic, mental health, etc.) 


4. Finding a balance between social workers and police officers working together, 
or, at the very least, having the social workers follow-up on calls with police 
officers 


b. Training 
i. Black Mountain Chief Freeman (YES) – Suggests standardizing the programs in each of 


the institutions that teach BLET Training. In BLET Training, things like Critical Incident 
Intervention Training need to be taught and use of force needs to be embedded into this 
training. De-escalation also needs to be taught in BLET Training. An example given by 
Chief Freeman is that South Carolina has one institution (which he does not necessarily 
advocate for), and that allows for every law enforcement officer, at both the state and local 
level, to be trained in the same exact way. This allows for consistency in the profession 
across the state 


c. Recruitment 
i. Sheriff Quintin Miller, Buncombe County – Says it is important that we continue to place 


people of color in all positions throughout the criminal justice system such as Chief Justice 
Beasley and Justice Earls in the courts, and continue increasing number of Black and 
brown sheriffs across the state. 


1. Pay/Hiring 
a. Incorporating and encouraging people from HBCU’s to go into law 


enforcement 
b. Being intentional in our hiring processes, but while still hiring qualified 


individuals 
c. Address the question of how do we recruit to make our law enforcement 


professionals more diverse and reflective of the communities in which 
they serve? 


2. Regarding the mindset of individuals within the law enforcement profession, what 
does it look like to have a shift from the “warrior” mentality to the “guardian” 
mentality? 


d. Building and Regaining Trust 



https://www.youtube.com/watch?v=YukiSe9-UyQ&list=PLgjs3250pMUV6znScXTnSWMV5NTluphBC&index=15&t=0s





i. Mayor Esther Manheimer and City Manager Debra Campbell of Asheville – Met with a 
group of local Black pastors, and learned that the community wants to know their 
neighborhood officers by name and develop genuine relationships with the police officers 
in their neighborhoods.  


1. Granting/having access to body camera footage 
2. Looking into statewide policies that could give cities more leeway in solving some 


local trust issues 
3. Civil review board 


a. There is no statewide legislation that allows for a civilian review board, 
but having one in cities would be a place, outside of law enforcement, 
where people can bring complaints and concerns. This could be 
beneficial to cities. 


4. Make sure we are listening to the grassroots representatives and activists 
because they are the people that are impacted by the policies government 
chooses to implement. This process should not take a top-down approach. 


II. Law Enforcement Lightning Round  
a. Attorney General Stein – One thing being considered on the task force is the development of 


affirmative action outreach efforts. Asks about form F5-B, where the reason for ending a police 
officer’s employment is to be documented. 


b. Sheriff Miller – Says that the form gives you an option to say if there was criminal activity, but it 
does not have a space for you to explain that criminal activity.  


c. Angelica Wind, Task Force Member – Asks what do we see as the challenges to changing law 
enforcement culture? 


d. Tiffany Iheanacho, Justice Services Director, Buncombe County – Says we have to take stock of 
what racism looks like in a criminal justice system by addressing implicit bias and structural racism, 
teaching BLET though a racial equity lens, and thinking about what would citations in lieu of arrest 
look like in our state 


e. Senator Terry Van Duyn – Captains, Chiefs of Police, and Sheriffs are trained in how to implement 
and reinforce the things that are discussed in training sessions. 


f. Judge Alan Thornburg, Task Force Member – Asks how do we look at the idea of making citizen 
review boards more impactful? 


g. Sheriff Miller – Suggests developing a data set that allows for officer disciplinary action to be 
catalogued, and that data set is available to all agencies throughout the state. This way, we do not 
even consider hiring people that have a history of misconduct.  


h. Chief Freeman – Sees CRBs as a way to increase transparency. Black Mountain has a Community 
Stakeholders Group that functions in the same way the Task Force does. 


i. Mayor Manheimer – States that we should have a consistent use of force policy across the state. 
j. Sheriff Miller – Suggests sending qualified professionals with the police officers, assess the 


situation, and have the person whose service are needed take the lead.  
III. Courts Practices and Accountability Issues  


a. Consequences of Conviction and Reentry 
i. Brent Bailey, local reentry program coordinator (YES) – Certain level drug convictions ban 


people from SNAP benefits and food assistance for life. Often times, these banned 
individuals are taxpaying citizens, meaning they are paying into these programs but 
cannot benefit from them. This issue coupled with the increasing rates of incarceration of 
women can, and does, have a negative impact on the families. 


IV. Courts Lightning Round  
a. Tiffany Iheanacho – Suggests evaluating disparities through data via the courts, justice system, law 


enforcement, etc. There are racial disparities in the length of stay. Suggests having counties look 
at bail bond/pre-trail release policies and making sure they are in line with general statutes. 
Particularly, not having cases tried for a number of years and those people sitting in jail while 







waiting for that to happen. Suggests making sure court system has the resources to prosecute and 
review cases in a timely manner. 


b. Bob Clark – The abusive nature of cash bail ties directly to the judges deciding that a person being 
put on probation can reasonably pay the $500 fines and court costs. If the family didn’t have to 
scramble to make bail, they might be able to afford those fines and fees.  


c. Sheriff Miller – Gave Buncombe County a chance to see how pre-trial release works, and it was 
successful because the local criminal justice system, as a whole, worked together to make it a 
success.  


d. Judge Thornburg – Suggests sentencing alternatives, delaying sentencing, expanded use of 
treatment courts, and expanding expunctions with certain crimes.  







 COASTAL Listening Session, August 13, 2020 
 
Overall themes: 


• Eliminate qualified immunity 
• Require periodic reviews of police officer’s records 
• Track complaints and disciplinary actions against officers 
• Focus on restorative justice 


Listening Session Agenda  
 


V. Law Enforcement Issues 
a. Culture and Accountability  


i. Cliff Barnett, pastor, city councilor, Wilmington – Says communities need non-violent 
interactions with officers in order to build relationships and trust. The pursuit of protecting 
life seems to fall at the end of officer’s priorities and communities recognize this. Having 
more diverse police forces may help improve the culture of policing. 


b. Use of force 
i. Rebecca Trammel, activist – How can we have a conversation on use of force when 


qualified immunity still exists? Officers are not receiving any consequences for their lethal 
force. Their training should be held to an even higher standard with accountability.  


c. Training   
i. New Hanover Sheriff’s Office Chief Deputy Ken Sarvis – focuses on building relationships 


with the community.  
ii. District Attorney Ben David – Says that mass dismissals (thousands) of cases for 


registration and drivers licenses violations largely deal with fines and court costs with 
disproportionately effect POCs. DA David founded and maintains the expungement clinic.  


VI. Law Enforcement Lightning Round  
a. Deputy Sarvis – There must be review of disciplinary action of individual officers (referencing the 


officer who murdered George Floyd because he had 18 previous complaints for excessive force). 
b. Pastor Jermaine Armour, New Saint Luke Church – The new generation, especially POCs, do not 


want to become officers. He personally believes that there is only 1% of officers who are “bad 
officers” and he also believes that younger POCs think this is the entirety of cops. Emphasizes 
relationship building among officers and communities.  


c. DA David – Put a system in place to track officers with disciplinary actions against them – once 
these officers are removed from the force, they will follow up with other counties to give perspective 
as to why that officer probably should not be hired  


d. Trammel – It is not a few bad apples – it’s a toxic culture in general. Officers should be 
demilitarized and should not view civilians as combatants  


e. Daquan Peters, LINC Inc. – From a black perspective in the community, it is not 99% of officers 
who are good – it is 99% of officers who are bad. They generally only patrol communities to arrest 
and harass. There is no trust to build when this is the majority of experiences of regular persons. 
Kids don’t trust the police not because of what they see on TV but because of what they’ve 
experienced personally (family members locked up, arrest, etc.) George Floyd was not a one off 
instance and there are plenty of people who experienced the same and did not receive any media 
attention or justice. Officers and government officials say one thing about trust to the community, 
but do something entirely different behind closed doors. Sheriffs say that “bad apples” are fired, but 
are they still receiving pensions, etc.? 


VII. Courts Practices and Accountability Issues  
a. Pre-trial Release and Bail and School Resource Officers 



https://www.youtube.com/watch?v=hJcfYW8KO1s&list=PLgjs3250pMUV6znScXTnSWMV5NTluphBC&index=13&t=0s





i. Dr. Kim Cook, Criminology Professor, Restorative Justice Expert, Death Row Expert -- 
Restorative justice practices work the best – focusing also on the importance of 
rehabilitating persons after exiting prisons and jail – working with teachers and educators 
to increase awareness around restorative practices. There is value in how it impacts 
behavioral issues and community development. People are stuck in the mindset that 
punishment is the only way to hold persons accountable.  


b. Racial disparity in the courts  
i. DA David – Black people make up the majority of jails, but the minority of the overall 


population. Bonds are a huge part of the conversation. Looking at childhood trauma and 
the economic stress placed onto communities of color. Looking also at the inability to pay 
fines and fees which disproportionately effects the black community. School to prison 
pipeline should be addressed.  


c. Sentencing  
i. Michelle Gunn, prison reform activist – Says implicit bias is vast in Wilmington. Those 


inequities do not begin at sentencing. They begin at traffic stops and the setting of bail. 
d. Reentry 


i. Frankie Roberts, LINC Inc. – There must be restorative justice and for departments and 
agencies to be vulnerable enough to admit their wrongs – it is well more than just 1 or 2 
“bad apples” in police departments  


  







EASTERN Listening Session, August 13, 2020 
 
Overall themes: 


• Expansion of social services to address underlying causes of crime 
• Increase diversity in the criminal justice system 
• Eliminate the death penalty 
• Eliminate/reduce fines and fees, bonds 
• Decriminalization of low-level drug offenses 
• Divert juveniles from the criminal justice system 
• Hire a diverse and reflective police force 


Listening Session Agenda 
 


I. Courts Practices and Accountability Issues  
a. Criminal Trials 


i. Robeson County Public Defender Troy Peters – Even though the general statutes purport 
that money bonds are to be a last resort for misdemeanor charges, it is not the case in 
practice. This leads to more people sitting in jails because they are unable to come up 
with the money for a secured bond. To address this, Mr. Peters suggests that the law 
should be changed so that magistrates and other judicial officials must adhere to the 
statute and issue monetary bonds as a last resort. 


b. Courts and Racial Equity 
i. Sen. Don Davis – Essential to the deliverance of justice in our communities is earning the 


trust of the residents within the communities. We cannot begin to strengthen communities 
without addressing policy issues regarding health care, education, and substance abuse. 
In this respect, it is imperative that we are mindful of the impact policy decisions have on 
families as whole and how that, in turn, effects the community as a whole. We must 
support diversity throughout the criminal justice system, which includes law enforcement 
officers, members of the judiciary, and even elected officials.  


c. Court issues 
i. Judge Mary Ann Tally – Says seven issues should be addressed: 


1. Eliminating of the death penalty because it is “rife with racial issues,” and the 
process for trying death penalty cases uses a substantial amount of resources 


2. Passage of a Racial Justice Act for every trial in North Carolina 
3. Regarding overcriminalization, we should look at ways to keep people out of the 


judicial system. Judge Tally suggests that drug possession, particularly 
possession of marijuana, is low hanging fruit that can quickly be addressed and 
have an impact. 


4. Eliminate monetary bonds altogether. Judge Tally suggests looking at the 
consent decree in the federal court in Alamance County as template for dealing 
with this issue. 


5. Eliminate fees and fines altogether. 
6. Eliminate DA calendar control in Superior Court and all criminal matters should 


be set by the courts in a similar way to the civil court system 
7. Attempt to ensure that we have racial diversity throughout our system of justice 


d. Courts and Racial Equity 
i. Phil Dixon, UNC School of Government – There are far too many crimes, both felony and 


misdemeanor, that give far too much discretion to the state on whether to bring those 
charges. There can be vastly different outcomes for the same crime across the state. An 
example case happening right now in the Supreme Court of NC is State v. Hodges. This 



https://www.youtube.com/watch?v=znh2_pWojPQ&list=PLgjs3250pMUV6znScXTnSWMV5NTluphBC&index=12&t=4957s





vast discretion leads to unjust outcomes and promotes distrust of the criminal justice 
system. All drug laws of the state need to be reformed. The data shows that almost one-
third of district court cases are drug-related, non-trafficking drugs make about one third of 
all felony convictions, and three of the top five crimes that lead to habitual felony charges 
are drug offenses.  


II. Courts Lightning Round  
a. Judge Gregory A. Weeks – The data shows that two-thirds of all people incarcerated in the United 


States are people of color and low-income individuals. This data should act as a guide when 
legislative considerations are being made.  


b. Courtney Patterson, NAACP – We can prevent a lot of these disparities at the juvenile level. Even 
though there were programs in place, Black youths are disproportionally “tossed” into the juvenile 
justice system and the criminal justice system.  


III. Law Enforcement Issues  
a. Use of Force 


i. Courtney Patterson – A number of police officers almost seem to have a mentality that it 
is their job to punish people, and not to protect them. We can approach this issue by 
thinking about how police departments are managed. With respect to community policing, 
police departments should be more cognizant of the types of people they hire. This means 
not only hiring more qualified officers, but also hiring a more diverse police force and 
making sure that the police forces are reflective of the communities which they serve.   


b. Recruitment 
i. New Bern Police Chief Toussant E. Summers – A major hurdle with regard to recruiting 


Black and brown people into law enforcement is the distrust those communities have of 
the police. In order to foster trust, and potentially encourage people in those communities 
to join law enforcement, is to “open the doors of the department.” This can include 
allowing for more community volunteers to work alongside police, having the police 
department engage with the community outside of policing, and reforming hiring practices 
and policies that may keep people from applying for the job.  


c. Training 
i. Greenville Police hief Mark Holtzman 


1. Recruiting –  
a. The Greenville Police Department did a open house at a local minority 


church, structured in a way similar to a job fair, and allowed for the 
community to learn about all the different units within their department. 
This could be used to promote interest in applying for a law 
enforcement job or even just volunteering.  


2. Citation in lieu of arrests –  
a. Police department are encouraged to create these types of rules, but 


Chief Holtzman suggests that there should be a state mandate instead. 
For example, in Maryland there are certain mandated rules for lower 
level crimes where a citation is mandatory. 


3. Working in/with schools –  
a. Pitt County is working on reversing the process for filing petitions, so 


that instead of officers doing the filing a DA or someone in the Dept. Of 
Juvenile Justice can file the petitions.  


b. Having Juvenile Justice workers in the school would put an independent 
person in between the officer “breaking up the fight” and filing the 
petition. This would more than likely encourage diversion of juveniles 
away from the system. 


4. Training –   







a. Model videos that show the correct ways to engage with people during 
traffic stops, interrogations, etc., should made so that there is 
consistency in showing officers the proper ways to interact with the 
public when engaged in policing activities.  


IV. Law Enforcement Lightning Round  
a. Chief Summers – Encourages carefulness when coming up solutions for the issues the task force 


is considering, and making sure that the solutions that protect the potential victims as well. 
b. Ms. Tharesa Lee, New Bern – Suggests having a program called Prisoners of Love for mothers to 


play a bigger role in helping their children make it through the criminal justice system. 
c. Rep. Kandi Smith – If we, as citizens, should be accountable and follow the law, then police 


officers should be held to an equal standard. One example of how this is not the case is how we let 
police officers resign after they have been disciplined for misconduct. In regard to community 
policing, the leadership of the police departments have to interact with the diverse populations of 
their communities. If they do not do that, they cannot rightfully expect their officers to. When 
communities call for defunding the police, they are calling for a reallocation of funds to the 
community that would help address many of the issues we are dealing within the criminal justice 
system.  


 
  







 
CENTRAL Listening Session, August 14, 2020  
 
Overall themes: 


• Require racial bias training across the criminal justice system 
• Greater investment in social services to address the underlying causes of crime 
• Decriminalization of low-level drug offenses 
• Recruit a diverse and reflective police force 
• Abolish/reduce fines and fees, bail 
• Increase use of restorative justice  


Listening Session Agenda 
 


I. Law Enforcement Issues  
a. General Remarks 


i. District Court Judge Ashleigh Dunston – Attorneys should be receiving bias training. 
Same goes for the judiciary. Rules of misconduct should be enforced for racial biases by 
attorneys. Black and brown communities need more education on expungement 
processes, need drivers licenses restoration clinics  


b. Law enforcement use of force 
i. Ricky Leung, Durham People’s Alliance – Suggests investment in the communities 


(affordable housing, minimum wage, eviction support, etc.) and divesting from 
militarization of police. Marijuana should be a low level enforcement priority. Focusing on 
traffic stop and searches disparities. Actively opposing the collaboration with ICE  


c. Police accountability 
i. Dawn Blagrove - Executive Director Emancipate NC – Says there must be more 


transparency and accountability. NC should do a massive review of 168-168 which is 
being erroneously interpreted. Public is not allowed to see the disciplinary records of 
officers, but the transparency is greater than “protection” that is provided through this 
because they have a license to kill. If they are trusted with keeping the community safe, 
the community should be able to see that for themselves. Law enforcement does not 
actually reduce crime. Raleigh has a proposal to home homeless persons at police 
departments, but there are other committed, dedicated, and more genuine organizations 
that are working with homeless people. Police are incapable of policing themselves, and 
being objective about evaluating each other’s performance. The Task Force should make 
an independent body to police the police that is funded by an current police internal affairs 
departments.Equity in law enforcement 


ii. Lisa Yebuah, Pastor, Southeast Raleigh Table – Says Black communities in Raleigh are 
overpoliced. We talk about law enforcement and police as if they are beyond humanity 
with no mental health issues – training for officers should include mental health 
evaluations to help them see what they cannot see. Proximity does not make for intimacy. 
Just because police are driving around communities does not mean that they are building 
trust. Has watched police drive by schools and neighborhoods without even getting and 
saying hello. Our aspirations for community policing should match what is actually 
happening.  


d. Culture and Accountability  
i. Raleigh Mayor Mary-Ann Baldwin – Raleigh is beginning internal and external use of force 


reviews. Policing is one thing but believes we are talking about poverty.  



https://www.youtube.com/watch?v=1LbD1Gf51Q0&list=PLgjs3250pMUV6znScXTnSWMV5NTluphBC&index=11&t=3735s





ii. Durham Mayor Steve Schewel – Many things holding us back is done at the state level, 
and suggests:  


1. Decriminalizing marijuana 
2. Instituting more rigorous body cam rules – no approval needed by superior court 


judges.  
3. Second Chance Act to be made retroactive  
4. Highlighting the DEAR program in Durham.  
5. Fines and fees removed.  
6. Abolish the death penalty – obvious that the State does not agree with it 


anymore.  
7. Alternative ways of responding to police calls – huge number of those calls are 


mental health calls.  
e. Recruitment and Training 


i. Durham County Sheriff Clarence Birkhead, Raleigh Police Chief Cassandra Deck-Brown – 
We strive to recruit officers that reflect their community. Pushing to recruit Black, Brown, 
and Latinx persons. Training with justice and sheriff training academies. We recognize 
what we have been doing isn’t working. It starts at the top. We have to be responsible for 
policing our agencies. Community policing is not a program – it’s a philosophy to be 
implemented. It is incumbent upon agencies to let departments know what training is 
necessary – this is challenging for small agencies. Defunding organizations also furthers 
this. 


II. Courts Practices and Accountability Issues  
a. Courts and Racial Equity 


i. Randy Griffin, attorney – Says the disparities in a courtroom are discouraging. He has 
been mistaken for a criminal defendant and his white client the lawyer, while at the 
courthouse.  Fines and fees build up on young persons who receive tickets that they 
cannot pay. 


b. Bail reform  
i. Andrea Hudson, NC Community Bail Fund – Says bail should be abolished not reformed 


because racism cannot be uprooted like we are talking about. Magistrates need more 
supervision because they do what they want, when they want. If magistrates are held 
accountable, then the process of getting to the judge would be easier. There can be good 
people, but not good cops because the police uniform is embedded in white supremacy. 
Community keeps black and brown persons safe, not the police. On the point of 
restorative justice, gave example of not calling police during a traffic accident until the 
driver without a license was able to leave the scene. Community backs community before 
ever contacting the cops. If you incarcerate a loved one, there should be resources put 
into someone who reenters the world (pay for car, school, get them a job, etc.) 


c. Restorative Justice 
i. Durham County District Attorney Satana Deberry – Says there is inconsistent and 


inaccurate data of persons in jails. Statutes to review (magistrate to set minimum amounts 
of bonds). Advises to be slow in trying to reform structured sentencing.  Described 
restorative justice and Durham’s experience with it and the importance of determining how 
to actually redress harm.    
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Wallace Evans No Mecklenburg ptrh@comporium.net Yes Yes Experiences X


Why is this only a police problem?! I've seen many People,White and Black be rude, belligerent and disrespectful to polite 
police officers. I have been stopped about 10 times in my life,twice told to put my hands on the dash.I have had police come 
to my house 3 times for various reasons,asked to see my drivers license while in my house.I was polite and did exactly what 
they asked me to do. Never had a bad encounter,never arrested. Why? Because I followed their orders. I was upset a couple 
of times,however I knew they were doing there job. 
 I think if parents will not teach kids how to respect the police,then we need courses in school with officers talking to classes 
so young adults understand the police are there to help! 
 Roy Cooper! Why will you not stop" peaceful" riots in our state?! Most protesters are peaceful,arrest the the terrorist .That 
is what they are! Where are you when needed? Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Michael Dockery No Gaston 7048306457 davidbigdoc@yahoo.comNo Yes Questions X


Why were the criminals not arrested on the spot when tearing down monuments in Raleigh on the spot? TV crews there to 
tape it so police had to be there also this has got to stop. If your afraid to step in call military these thugs and you cannot call 
them anything else need to be controlled. Protest stop when they start destroying. Portal Submissions Investigations Group #2 - Policing Policy & Practices 


Ben Popkin No Orange 919-219-8221 ben@popkinstrategies.comYes Yes Experiences X


I served as Magistrate in Orange County some years ago. We were authorized to follow the law re: pre-trial 
release/detention and, at the time, no other county in this state did, and openly ridiculed us for not jailing people as the pre-
trial norm. We should require that bail is set according to the law (i.e., only detain if threat to person, risk of flight, etc.) not 
according to a cash bond chart for Magistrates to follow with no discretion or individual discretion. Portal Submissions Pre-trial release and bail practices Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Sara Harrington No Orange 910-315-0378 sarawharrington@gmail.comYes Yes Policies and ResourcesX X X


I would like law enforcement officers to be required to have more training on de-escalation, psychology, trauma-informed, 
mental health, etc. I do not believe the current law enforcement training is sufficient. I think we should require at least an 
associates degree in criminal justice. I'd like to see social workers and crisis intervention teams in law enforcement. I am 
completely against the militarization of law enforcement. 


In the criminal justice arena, I would like more interventions, trauma informed care, more youth dealt with as juveniles, 
instead of adults, and social services involved. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Chris Fialko, criminal defense lawyerNo Mecklenburg 704 458-5415 chris.fialko@fialko-law.comYes Yes Experiences X


I hope you will consider repeal of the Felony Murder Rule.  It is used mostly against young black men (although it is unfair 
and unwise whenever used).


As for trying to change police culture, Judges must take more responsibility in examining and questioning the affidavits and 
testimony of police officers.  When they get away with lying, it makes them believe their behavior will never be challenged. Portal Submissions Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Phoebe Dee No Orange 9195339282 phoebe.w.dee@nccourts.orgYes Yes Policies and Resources X


I believe that the executive branch of our state and our prosecutors need to be stronger in their actions on behalf of court 
involved people.  I think the response to early release from DAC for COVID was tepid and what is still considered adequate 
precautions for inmates is a far cry from what you would accept for your families.  It is a time for clemency and a time to 
seriously re-evaluate who is prosecuted, for what crimes, and how long the state seeks for people to remain in prison. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Margaret Teich No Buncombe 828 350 3804 margaret@brazilburkelaw.comYes Yes Experiences X X


I am an attorney, and one important aspect of building justice for people is attorney training. Presently, NC Bar CLE 
requirements insist upon a 2 day new lawyer CLE for new admittees. They must complete the long, boring, reduntant 2 day 
session that covers the material from the bar exam and MPRE exam. What about requiring anti-racism/ anti oppression 
training or curriculum during that CLE to lay the framework? Not diversity and inclusion training: Anti Racism training.


Additionally, I have been representing a client on her parole matter. The parole review board in this state is so opaque. Their 
process, their criteria. It has been shocking to see so little transparency over why they deny or authorize parole. It feels 
deeply unfair.


The contracts that local police have in our high schools to act as SRO criminalizes everything. Even with the efforts they have 
been trying to put into place for School Justice. I attended Asheville High  back in late 90s and early aughts and we didn't 
have officers there. Now, I represent juveniles charged at that school, and others, because SROs are seeking to criminalize 
silly kid behavior. There has got to be a better way. Portal Submissions Racial equity training for court system personnel including Judges, DA’s and Public Defenders Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Ashley Cannon No Iredell 704-872-7438 acannon@ashleycannonlaw.comYes Yes Policies and Resources X X


I am a criminal defense attorney in Iredell County and have some concerns about local law enforcement policies. In 
particular, the Iredell County Sheriff's Office has a policy that none of the law enforcement officers are permitted to wear 
body-cam, dash-cam, or record ANY interactions with suspects or the community. I work primarily on major felony cases in 
this county and have questioned several officers under oath about the policy. They are not even permitted to record their 
interviews with suspects or victims in their investigations and violate this policy if they do so. To my knowledge, this is not a 
policy based on financial constraints but on the preference of our elected sheriff.  It is dangerous for both alleged 
perpetrators of crime and law enforcement officers themselves. I hope this is something the task force might have time to 
review. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Vernon Siders Jr. No Mecklenburg 704-892-5131 vsiders@townofdavidson.orgYes Yes Experiences X


I've experienced racism from both ends an African American Cop with NYPD.  Because I grew up on Long Island and my 
community was mixed; black, white, spanish, etc.  When I got to my first command in East Flatbush, some of the black cops 
stayed in their clicks, and the white cops stayed in theirs.  very few were mixed and if I hung around one group for too long, I 
was always picked on.  It was discouraging.  So when those same groups are out on the streets, rest assured the community 
suffered the same fate.  I would have so much more to say about the struggles inside and outside the department. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Jerri King No Robeson 9103166608 ladyivory40@yahoo.comNo Yes Policies and ResourcesX X X


I'm really concerned and kind of scared to see everything that's going on in other states. I'm afraid that it would come to 
North Carolina and what can you do to reassure me? everybody that stifling me statues is saying that they offend for this 
reason or that reason but it offends me that they're getting rid of our history don't let this come to North Carolina. Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Montell Yes Citizens of Duplin CountyWake tellbann80@gmail.com Yes Yes Experiences X


You have a sheriff in Duplin County publicly saying he will not enforce your guidelines you currently put in place for Covid.  
Majority of my family lives there and not only is it unprofessional, it's deadly. I have screenshots it you need more info, but 
it's currently on Sherriff Blake and the Duplin County Sheriff's Department Facebook page.  This kind of leadership has to go. 
Thank you for all that you have done. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Bartina L Edwards No Mecklenburg nxtsteps@msn.com Yes Yes Policies and Resources X X


Greetings Governor Cooper and the Honorable Chairpersons and Task Force Members,


It has come to my attention just today that a piece of legislation (Senate Bill 168) passed on Friday (See article below). It is 
my opinion this is problematic; and since it is on Governor Cooper's desk for signature, regardless of anyone's political 
persuasion, I am encouraging him to veto this Bill. While I have been a supporter of Governor Cooper, this is not about 
politics for me. This is about doing what is right for those who need a voice, those we give a voice to as attorneys, and 
transparency around law enforcement practices, criminal justice practices and accountability. To have such a Bill pass so 
swiftly and so soon after this task force has come into existence, places the very issues that will come before this committee 
in question if we do not stop such legislation as SB 168. The time is now, a time when justice is called for, when 
transformative change is needed more than ever. It speaks to our mission as attorneys, pastors, advocates and anyone with a 
stake in our North Carolina Community. 


https://www.journalnow.com/news/state/public-records-in-death-investigations-would-be-limited-through-legislation-
passed-by-north-carolina-general/article_5e612f0e-e097-5453-ba90-92797fbb1d2b.amp.html


I do not practice criminal law, but the basis for this legislation feels very much like what we call "pretext" in the civil law 
world. This piece of legislation is even more relevant in light of the situation with George Floyd and the release of evidence 
with regard to his cause of death. It is important that North Carolinians are not faced with another piece of legislation 
undertaken so soon and swiftly without discussion as to appear to be under cover and in the dark of night.   


Mary Pollard, ED of the North Carolina Prison Legal Services, is quoted in the referenced article above, and I believe her 
comments to be "spot-on." She is well versed and brings a ton of experience and knowledge to the issues this piece of 
legislation addresses. In light of trying to move the needle forward, in these defining times, SB 168 seems to do just the 
opposite. Even if the argument as advanced by the NCDHHS is taken as true, the harm it will do outweighs the purported 
benefit that has not been substantiated by actual incidents of delay. 
  
I ask for and am encouraging Governor Cooper to veto this Bill and not sign it into law. Thank you and be well. Portal Submissions Death penalty/Sentencing disparities Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


John Owen No Orange 9199696925 or 8286523337 if out of townjolesowen@gmail.com Yes Yes Policies and ResourcesX X X


I've asked Jonathan Kappler to forward 3 prior emails that concisely hit many points. One to elaborate on is I believe police 
need better suited and ongoing training in how to physically effectuate an arrest because I believe that could avoid 
escalation to weapons. The Rayshard Brooks case jumps out there, but the Ga body slam case shows an officer using a body 
slam seemingly out of professional wrestling on an innocent man. There are other ways to gain compliance. I think a belted 
system with professional standards with a suitable ethos and use of force standards needs to be inculcated. I don't believe 
military combative are the answer and I believe this all needs to be open to civilian review. In fact, I believe the entire law 
enforcement curriculum needs civilian review. In highlighting physical training, I just want to say expectations should be in 
line with time spent at the firing range. Handcuffs come out more often than guns. Training in use of force with guns must 
take into account where stray bullets will go, noting not only was Brooks shot in the back another car with passengers was 
hit. The massive sick out after the filing of charges there may show how deep the problem goes relative to improper values 
and judgment in use of force. In fact, I question whether we can have an armed force with lower educational standards than 
RNs, not to mention continuing education standards. I think state standards are needed because I don't believe every 
jurisdiction has the will or desire to problem solve. One issue I haven't addressed before and want to mention in passing is 
the need for trial diversion programs wherever suitable, requiring concerted effort at another level, noting the percentage of 
Black males who end up losing voting rights due to criminal process, not to mention high US incarceration rates overall. We 
have a system inequitable on many levels. Police may be the current focus due to brutality, but other systemic issues are also 
in play. Note that I've worked on police crisis team intervention training in the past. Hopefully my 3 prior emails are also 
somewhere in the shuffle. Portal Submissions Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Larry Allen CreasmanNo Burke 8286390494 allencreasman@yahoo.comYes Yes Experiences X X


The events here in my hometown of Morganton NC have upset me greatly and at this point I have to let my opinions be 
known! The downtown Confederate statue has cause great controversy and remains painful for many here! I just think it is 
very important that law enforcement in small communities like mine are well trained on treating everyone with respect and 
dignity regardless of their color, sexual orientation, disability, or immigration status! There are many cops that do a great 
job and understand being fair to the citizens however there are still hate in many communities like mine which I hate so 
very much! Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Jessica Mitchell No Wake blessedgrl1@gmail.comYes Yes Policies and ResourcesX X X


Very simply put, Veto SB 168.


Without transparency there is a line of accountability that disappears. 
Police culture is steeped in a no-snitch favors-system that results in corruption and oversight. There is a lack of training in 
regards to health and I wouldn't trust most police officers to provide CPR, much less recognize a man with autism having a 
sensory overload.
Be transparent and fix the problem, don't hide it.
And how much mental-emotional screening and support is offered to them only makes matters worse. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Mark Hall No Johnston 9192104421 cmarkhall81@gmail.comYes Yes Experiences X
I would like to receive updates and news related to the TREC. I teach classes via OLLI@DUKE related to Criminal & Social 
Justice and would like to include discussions about the task force on my classes. Portal Submissions  


Nazneen Ahmed No Wake 9192712080 naz237@gmail.com Yes Yes Questions X I want to stay updated. Portal Submissions  


Jenni Owen No Durham jenni.owen@osbm.nc.govYes Yes Questions X Jasmine said this is the way for anyone to get on the mailing list - state employees, others working on this included. Portal Submissions  







TJ Cawley No Wake 9195399683 TJCawley@TownofMorrisville.orgYes Yes Policies and Resources X


I would like to keep up to date on your efforts. I would like to know what the task force will do to advocate for wrap around 
services for students and others who would benefit from counselors within the school system and/or increased mental 
health resources for our residents, it is indirect but a drain on police resources to have to address that need for example. 
Thank you,
TJ Cawley Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Sidra Hanna No Mecklenburg 704-806-0443 sidrahanna@gmail.comYes Yes Experiences X
I am reaching out in behalf, of a convicted NC resident, currently serving a sentence at Maury Correctional. I am seeking 
information and review of this case, as it potentially relates to an excessive over-sentencing. Thanks for your response. Portal Submissions Death penalty/Sentencing disparities Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Skip Williams No Wake 9193492900 skip.williams@gmail.comYes Yes Experiences X


I am a Black Man who has experienced Racial Profiling on more than one occation during my 40+ years living the the State 
of NC.  I've learned to never question authority during the encounter and to always be obediant and respectful.  My 
question/concern is more from the perspective of having a tool to report these instances after the fact in a way that would 
hold the official accountable for racial profiling creating a track record that would affect their personnel record in terms of 
promotions, raises, and even renewal of their employment on  year to year basis.


Second.....I hope that the Task Force will be looking at Public Schools and the biases that exist in terms of Expulsion and 
when law enforcement is asked to intervien.  Statistics show that there is a huge skew in the number of minorities that have 
these tools used against them and then the life long affects it has on the children who become victims of this type of 
discipine.


Thank You for your service.....You are truly doing God's work here!!! Portal Submissions Appropriate use of SRO’s Group #2 - Policing Policy & Practices 


TJ Cawley No Wake 9195399683 TJCawley@TownofMorrisville.orgYes Yes Questions X


Will the task force be able to make suggestions/recommendations to:
Have state legislature support better policing methods/best practices by funding the CALEA accreditation of any NC 
municipal police force which wishes to pursue the accreditation?
Permit those with felony convictions who have served their sentence to vote?
Work collaboratively with National League of Cities REAL Initiative (https://www.nlc.org/program-initiative/race-equity-
and-leadership-real) ?
Promote and educate as many people as possible through various social media and other communications channels about 
their own implicit biases through quick and easy tools and apps? such as 
https://implicit.harvard.edu/implicit/selectatest.html
Suggest/Compel all law enforcement organizations to enact "Duty to Intervene" and Duty to Report" when colleagues are 
acting outside of stated organizational policies?
Thank you all for your efforts and best wishes for the success of your group, Please let us elected officials know how we can 
support your work.
Best,
TJ Cawley 
Morrisville, NC Portal Submissions Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Tiffany Iheanacho Yes Buncombe tiffany.iheanacho@buncombecounty.orgYes No Policies and Resources X N/A Portal Submissions  


Vickie Bass Yes Concerned Citizens of NCGranville 9194805514 vbass2006@aol.com Yes Yes Experiences X X


I am a woman of color was hit by a caucasian attorney Travis Morton in the Granville clerk's office. I made a report pf 
assault to Granville county sheriff's off. I filed with magistrate. I arrived to hearing , waited many hours but case not called, 
and learned the district attorney  had dismissed it without speaking to me. He said clerk said nothing happened but clerk 
Yancey Washington was not in his office when I was hit by Travis plus I had 2 witnesses, Retired Judge Pattie Harrison was in 
court and she checked on it and said case was wrongly dismissed on a day when no court of this type was not held. She 
suggested I report all involved to NC State Bar but nothing changed. This same attorney then filed a false eviction against me 
saying another Caucasian attorney Robert Monroe  has an oral lease on my parent's home. We owned it with zero mortgage. 
This eviction- summary enactment  was a lie. I had lived in home 13 years and was not served. This was fraud. These 2 
attorneys with a deputy with gun forced me out. They took all my property and my Mom 's property, Monroe illegally sold 
home via obtaining property by false pretense,
District Attorney Waters refused to proceed to process Attorney Monroe. I am not accepting if this apparent racial injustice. 
Why can Caucasian attorneys get way with crimes? Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Vickie Bass for Mrs Evelyn BassYes Concerned Citizens of NCWake 9194805514 vbass2006@aol.com Yes Yes Experiences X X


My Mom , Mrs. Evelyn Bass, was temporarily living in a 55 plus apartment in Brief Creek Raleigh NC. Mom was placed in a 
guardianship but had no dye process, not served not in court in Wake county. When her 2 daughters resigned as guardians, 
Clerk Jennifer Knox, granddaughter of US Senator Jesse Velma appointed without due process Wake County Human  Services 
as guardian of person and caucasian attorney Robert Monroe as guardian of estate, This was monetarily protective services 
case. It was revenge from clerk Knox when I reported her in a grievance to district Judge Rader. Mom retained rights to vote,  
choose living arrangements, but Wake county illegally forced Mom out of her apartment, then attorney Robert Monroe took 
all her property and my property in apartment. I called Raleigh police. They were dismissive and my Mom was missing 3 
years. I reported the conversion of our property by Monroe but even now, Raleigh Detective gas not followed up.


A missing Black 95 year old woman who was kidnapped, all property taken in an adult guardianship scam fraud but no help 
from police, There is not equal protection under the law in Wake county, I have others in our advocacy group of these same 
crimes against minority elderly and their families being ripped from homes, all property taken, even my Mom 's home, 10 
acre farm, commercial property in Creedmoor NC taken but law enforcement has not stopped these crimes against us. 


I request an investigation. Our rights were violated. Mom is a captive at Pinecrest Gardens assisted living in Lillington NC 
This attorney Monroe sells such ill gotten property to some Raleigh police and they refuse to investigate him. My Mom and I 
require justice and restitution. Many minorities are in this scam but no justice from police. These are cases of kidnapping, 
deprivation of rights, voting rights stolen, discrimination, all property stolen in  Raleigh,North Carolina.


We are Christians and trust God. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Vickie Bass Yes Concerned Citizens of NCGranville 9194805514 vbass2006@aol.com Yes Yes Questions X X


I am interested in serving on the Racial Equity Criminal Justice Task Force. I am a UNC Chapel Hill BSPH and MSPH graduate 
and Harvard Kennedy School of Government MPA graduate. I am concerned that Jim Crow is alive in North Carolina and 
there is no equal protection under the law. Most attorneys we contacted are afraid to go against this racial injustice system 
in courts and law enforcement as district attorneys and judges are involved in racial injustice by dishonest tactics and orders 
that are fraud on the court.


Thank you.


Vickie Bass, MSPH, MPA (919) 480-5514 Portal Submissions  


Cierra Motley No Guilford 3363945025 cmotley37@gmail.com Yes Yes Experiences X X
Holding Prosecution and Law enforcement accountable for with holding evidence falsifying documents offering guilty pleas 
without fully investigating the case causing plenty of wrongful convictions Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Flint Benson No Johnston 9194137773 fbenson@seanc.org Yes Yes Experiences X X just signing up for email updates Portal Submissions  


Ruth Parker-BellamyNo Nash 6462445459 tlove316@aol.com Yes Yes Questions X X X
I’m concerned about strategies used to motivate inclusion of residents in various communities with awareness, decision 
making, and accountability to bring about unity and respect on all levels. Portal Submissions Community policing Group #2 - Policing Policy & Practices 


Jamie Lau No Durham 919-613-7764 jamie.lau@law.duke.eduYes Yes Experiences X


Racial equity and the elimination of systemic racism cannot be achieved without a willingness to look back at the impact of 
racism on the existing prison population. Without looking backward, the distrust of law enforcement and the CJS will 
continue. While all of the things listed below may are not necessarily backwards looking, I hope they will be considered by 
the task force to increase fairness in our criminal justice system.


(1) Create a public integrity division with authority to prosecute and investigate misconduct by state actors, including local 
government actors, DA's, law enforcement officers and correctional officers. Prosecutorial authority can resides here and 
overlap with the jurisdiction of local DAs.


(2) Revise general statute to give A.G.'s Office explicit authority to move in trial court for a dismissal if prosecutorial or law 
enforcement misconduct is discovered during appellate or post-conviction proceedings.
 
(3) A review of incarcerated population, sentencing lengths, and modification of sentences where they appear grossly 
disproportionate to what would be received under the sentencing structure today.


(4)  A change to the general statute to create a presumption that eligible offenders receive parole after 25 years (or some 
number of years based on the type of crime) unless they have violent infractions while incarcerated. The parole process is 
arbitrary, so this would make parole the default and remove discretion.


Finally, life without parole sentences and the death penalty should be eliminated. It would make prisons safer if all offenders 
had hope, and it would also reduce the harm caused by wrongful convictions if every offender had the opportunity to reenter 
society. I think everyone should have a chance to rehabilitate themselves while incarcerated.


Respectfully,


Jamie Lau Portal Submissions Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Rosemarie Calvoni Yes Stop the School to Prison PipelineUnion 6319218484 Roe327@aol.com Yes Yes Policies and Resources X


I created a Petition to Stop the School to Prison Pipeline.  I have studied this area for the past 2 years and have seen what 
goes on first hand.  It needs to be refined.  Too many children are charged for behaviors that are manifestations of their 
disabilities.  Children of color are 3 times more likely to be charged than their white peers.  Behaviors should be handled by 
school administrators, not police.  The police should be protecting the school, not policing our students. Portal Submissions Appropriate use of SRO’s Group #2 - Policing Policy & Practices 


Elizabeth Crudup No Harnett 919-758-6704 elizabethmargarethome@gmail.comYes Yes Questions X X X


I made comment on all 3 areas on the zoom meeting comment section, did anyone take a look? Very few people know this 
form even exists.
Also, inmates who gave affidavits about the deplorable declining conditions in prison during the pandemic are now being 
retaliated against by the state. Shannon Nyamodi 1421494, has been threatened with torture if he or I speak out about the 
worsening conditions in the prison. His name was removed from the innocence inquiry commission caseload. They also 
shipped in an inmate who has bashed Shannon's head in with a brick in the past. The Prison Warden Stephen Jacobs and his 
assistant Mary Locklear are of particular concern. Can members of this task force in their individual or collective roles 
intervene and save Shannon's life? #FreeShannonNyamodi
When a wrongfully incarcerated person is denied their fight to regain their freedom and then threatened with torture for 
speaking the truth, should we not do everything in our power to help save their lives? Shannon Nyamodi would make an 
EXCELLENT addition to this task force. None of you have been processed through the system so all you have is X-ray vision. 
And the data will not have stakeholders in the system telling of how underhanded they can be. Shannon, extremely 
intelligent and articulate, can provide laparoscopic precision as to where the system fails. Portal Submissions Death penalty/Sentencing disparities Group #4 - Advancing Racial Equity in Trials and Post-Conviction 







Paula Pierce No Guilford pfp25@msn.com Yes Yes Policies and Resources X


I shared the following with my local Mayor, City Council Members and Police Dept.  While written for local consideration I 
think there may be some points that the task force may consider at a state level.


Anguish to Action


I can no long just use social media to express my sadness, grief, and frustration.  I can no longer sit in silence.   It’s time for 
“real change”.   The system does not work, it really has never worked in this country for black people – Slavery, Civil War, 
Reconstruction, Black Migration, Southern Redemption, Jim Crow, Civil Rights…all periods in history that never really gave 
equality to African Americans.  It’s time for change, and we must start in our own communities.


Pursuit for Justice and Equality:
What can be done to show that Greensboro is a community that believes in equal rights for all?  How can we show that we 
walk the walk and not just utter moral platitudes to calm our city in attempts to “get back to normal”?  How do we start the 
process of facing down inequity and injustice in our community?  There are many actions that need to be taken, and I will not 
deny some progress has been made but it is now time for more “radical change”.  Our community must tackle the big issues 
relating to equality – Housing; Health Care (medical and mental health care); Education; Criminal Justice, and Safety.  
Today I want to focus my thoughts on safety and “Police Reform”.


Police Reform:
My ideal – Greensboro is a City that is Safe & Just.  We need reforms that create safer policing and increased trust between 
communities and law enforcement.  Not merely a set of written policies and reforms, we need a cultural change within the 
police department.  We need to make community policing come alive in Greensboro.  Community policing combines a focus 
on intervention and prevention through problem solving and building collaborative partnerships between law enforcement 
officers and the community.  Community policing “must” be the core principle that lies at the foundation of the police 
department’s culture.  Not just a program or project that only involves a group of officers but a cultural shift that permeates 
throughout the department.


Community Based Policing:
I am sure there are many ways to approach changing policing to a community based focus.  Therefore I don’t want to suggest 
that my ideas are the best or even the right ones for Greensboro, but we need changes that are more radical than what we 
have done in the past and we need to shift the thinking about policing in our communities.
First, I think we need to rethink who are our first responders in nonviolent situations.  In Greensboro, police are being called Portal Submissions Community policing Group #2 - Policing Policy & Practices 


James R. Brunet No Wake 919-244-1202 jim_brunet@ncsu.edu Yes Yes Policies and ResourcesX X Subject matter expert Portal Submissions  


Ann Twitty CaughranYes NC NORML (I am the Treasurer and have been studying the topic for 8 years)Mecklenburg 980-949-8502 caughranann@gmail.comYes Yes Policies and Resources X


I hope the Task Force will look at the ACLU's 2020 report "A Tale of Two Countries: Racially Targeted Arrests in the Era of 
Marijuana Reform": https://www.aclu.org/report/tale-two-countries-racially-targeted-arrests-era-marijuana-reform 
particularly the interactive graphics on North Carolina: https://graphics.aclu.org/marijuana-arrest-report/NC I also would 
encourage you to talk with Virginia's Attorney Mark R. Herring who strongly supports reform of cannabis, and held a 
Cannabis Summit in 2019: https://www.oag.state.va.us/media-center/news-releases/1588-december-11-2019-herring-
hosting-virginia-cannabis-summit Herring has called for for immediate decriminalization of possession of small amounts of 
marijuana, action to address past convictions, and a move towards legal and regulated adult use.


 


“I don’t believe that Virginia’s current approach of criminalizing cannabis is working,” Attorney General Herring said in 
opening remarks kicking off the summit. “It is needlessly creating criminals and burdening Virginians with convictions. The 
human and social costs are enormous, in addition to the millions of dollars it costs Virginia taxpayers. And the negative 
consequences of the current approach fall disproportionately on African Americans and people of color. It’s clear to me that 
the time for cannabis reform has come. Justice demands it. Virginians are demanding it. And I’m going to help make sure we 
get this right.” Although North Carolina "decriminalized" possession in 1977, the fines and fees associated with enforcement 
are an incentive for law enforcement to continue charging people with petty possession. The ACLU recommends: For 
Federal, State, and Local Governments:


Legalize marijuana use and possession • Do not replace marijuana prohibition with a system of fines, fees, and arrests • 
Grant clemency to or resentence anyone incarcerated on a marijuana conviction and expunge all marijuana convictions • 
Eliminate collateral consequences that result from marijuana arrests or convictions • Ensure new legal markets benefit and 
are accessible to communities most harmed by the War on Drugs • Ensure marijuana possession and other low-level offense 
arrests are not included in performance measures for federal funding 


For Law Enforcement Agencies:


End the enforcement of marijuana possession and distribution • End racial profiling by police • Eliminate consent searches • 
End the practice of using raw numbers of stops, citations, summons, and arrests as a metric to measure productivity and 
efficacy • Develop systems for the routine collection of accurate data on a range of police practices  • Invest in nonpunitive 
programs and community-based services and divest from law enforcement • Develop, secure, and implement strong, 
independent, and effective oversight mechanisms for local law enforcement  Note that while reforming marijuana laws will Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Katrina Ramquist WessonNo Orange 9196223329 katrinawesson@gmail.comYes Yes Policies and Resources X X


Dear Esteemed Task Force,
I appreciate the opportunity to share with you some ideas to consider. First and foremost, cannabis should be removed as 
cause for interaction between the police and North Carolinians. Despite similar rates of cannabis use, Black North 
Carolinians are far more likely to be arrested and charged with cannabis crimes. Overall, a Black person is 3.3 times more 
likely to be arrested for possession though the rate varies widely by county. In Dare County, a Black person is 11.8 times 
more likely to be arrested; Granville = 11.7 times more likely; Haywood = 11.3 times more likely; and Watauga – 11.2 times 
more likely. 


https://graphics.aclu.org/marijuana-arrest-report/NC


The prohibition of cannabis is giving the police cause for more invasion and less protecting and safety. 
There is nothing inherently dangerous about the possession or use of cannabis. We have learned from the many states who 
have loosened cannabis prohibition that, following legalization, opioid use declines, alcohol use declines, as do alcohol-
involved car crashes. At this moment, our Black neighbors must not have to experience the trauma of police interaction for 
use and possession of plant material.
Thank you. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Katrina Ramquist WessonNo Orange 9196223329 katrinawesson@gmail.comYes Yes Experiences X X


I was in the unfortunate position of having been searched, without consent, on suspicion of "smell" of cannabis. It is 
unconscionable that people are subject to such invasion of privacy and personal space and personal choice. Cannabis is 
much safer, with fewer negative health impacts, and less violent behavior than alcohol. There is so much sound research on 
the waste we create with criminalization of cannabis, lives destroyed, and cut short due (Keith Lamont Scott) to this 
prohibition that was built on racism at its inception. The Drug War is not only a war on Black people, but is a war on those 
without money or resouces and kicks off an endless spiral of criminal involvement, poverty, lost job opportunities, and more 
poverty, for which there is no escape. I would like to direct you to a compilation of curated, thoroughly-vetted, peer-
reviewed studies that demonstrate safety and revenue would increase by legalization of cannabis. 
https://www.ncnorml.org/research-crime/
Thank you! Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Kate Griffin No New Hanover kategriff4416@gmail.com Yes Experiences X


The group in Wilmington which is attempting to abolish the Bail system has made wonderful progress in informing citizens 
of the horrible Bail places on especially Black Citizens.  I don't have to tell you that if you are in jail you can't work to make 
money to pay your bail.  We are members of an elite club as one country in the group of 2!!!!Other countries don't punish 
people in the cruel way we do before they are convicted.   I'm no going on about something that the two of you wonderful 
people know all about.
Kate Portal Submissions Pre-trial release and bail practices Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Gerry Bernstein No Chatham 919 883-1130 gmbern@gmail.com Yes Yes Questions X I'm not sure what this calls for. Portal Submissions  
Teresa Lattanzi No New Hanover 9106828805 tgj.lattanzi@gmail.com Yes Yes Experiences X I have the most respect for our law officers and they do not deserve the treatment they are getting. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Shirley Hill No Johnston 919 412 8141 sgrehi02@gmail.com Yes Yes Questions X X


I don't understand how there is racial injustice.  If a black does the crime then the black should be arrested. I have a lot of 
black friends and they don't see the problem.  I don't like that everyone is taking away what we the whites want and like to 
appease the blacks.  Maybe police need more training but taking down statues and caving into demands does not solve the 
problem.  To me it just caused more division. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Wayne No New Hanover 9107999558 cbarnes3@ec.rr.com No Yes Policies and Resources X
Please go to our schools and teach our young children how to respond when pulled over on our roads, or approached by law 
officers. Educate the soon to be drivers.  IT WILL SAVE LIVES. Portal Submissions Community policing Group #2 - Policing Policy & Practices 


Dr. William Price No Durham 9194337773 810iredell@gmail.com No Yes Policies and Resources X


Your own aid overseeing the response to the opioid epidemic buys into the falsehood that buprenorphine is just another 
narcotic that causes addiction. If you want some social justice done, start by throwing in jail the insurance executives you 
allow to deny prescriptions for this safe, lifesaving drug. When prescriptions are denied, it’s the minorities who cannot reach 
into their back pocket to pay for treatment. Portal Submissions Community policing Group #2 - Policing Policy & Practices 


David Maynard No Durham jmaynardgus2@yahoo.comYes No Policies and Resources X


I mainly want to know what you are proposing and how you are going to try to derail the law enforcement in this state so 
you can make the know nothing governor of the state look good to the National Democratic Party and the socialists in 
Washington want each of you to do So you can be called a good follower of their radical ideas. Portal Submissions  







Barbara Dancy No Watauga 838-265-0647 davisbd46@hotmail.comYes Yes Experiences X


There’s no profession that doesn’t have a bad apple or two, but that doesn’t mean everyone is bad.  Same with law 
enforcement and every since President Obama took a stand against law enforcement, it’s been more difficult to hire good 
people.  When we see these videos, there’s no audio and lots of times it looks like the perpetrator is talking back and in some 
cases they’re even trying to get away (resist) but it still seems to be law enforcement’s fault if they have to use force to stop 
them from fleeing.  It boils down to there being no respect for authority from parents to the President.  Football players who 
make big money demonstrate disrespect when they kneel for the anthem when they should be setting an example of how 
being respectful is the appropriate way to behave.  So many kids don’t have good examples at home to teach them respect 
since their fathers didn’t respect their mothers enough to stay around when they found out the woman was pregnant after 
they had their “fun.”  What happened to George Floyd was unfortunate and not deserved but that’s not often the case.  The 
guy in Atlanta seemed to be cooperating at first, then ran away and even though he was fleeing, the white policemen still got 
fired so what message does that send - don’t attempt to arrest offenders if they’re not caucasian because you can get fired? 
So now it seems looters and rioters are getting away with anything and everything including murder.  Our nation has turned 
its back on God and has legalized the sins of murder (abortion) and the sexual sin of homosexuality, which God calls an 
abomination.  It started when prayer was removed from schools.  Sin is the root of all our problems.  School teachers want 
raises but there’s no money because there’s so much disrespect they have to pay a teacher’s aide to help keep peace in the 
classroom of about 20 students.  When I was in school, we had one teacher for 30 students and no teachers aide and no 
problem with violence.  Teachers were allowed to discipline and we knew if we were disciplined at school, we would get it 
again at home.  Now if a child complains about something that happened at school, then the parents go to the school and 
blame the teacher.  There’s always two sides to every story and when my kids came home with a complaint, I went to the 
school but to find out the other side of the story .  I didn’t jump to the conclusion that my child was always in the right and the 
teacher, or the other child that may have been involved was in the wrong.  Faith in God and respect for others would go a 
long way in injustice of all kinds.  Taking sides with those who are disrespectful and do not follow orders is not the way to go 
no matter the color of their skin.  I am not racist, I grew up in the south but my first encounter with black violence was in 
Baltimore Maryland when a white elderly woman was walking down a sidewalk on crutches and a young black man came 
up behind her with a milk jug and used it to knock a crutch out from under her.  My conclusion was that racism was more a 
problem in the north than In the south.  I was a senior in high school when schools were integrated and we had no problems.  
My great grandfather fought for the union and was killed by confederates in Tennessee.  All slaves weren’t mistreated, some 
were treated like family and there’s nobody alive today that participated in slavery. Portal Submissions  


Jackie D PendergrassNo Cherokee 4236936030 pendergrassjack@gmail.comNo Yes Policies and Resources X


I reported a murder a few years ago that occured in Etowah. 
The woman who was convicted was wrongfully accused and subsequently died in prison when in fact , it should have been 
James Gash convicted of the murder.. Portal Submissions Investigations Group #2 - Policing Policy & Practices 


Joshua McClinton Yes Craven 252-646-9101 josh.mcclinton@gmail.comYes Yes Experiences X


As a man of color I faced racial bias in Craven County court.  My children have been illegally taken from my custody despite 
the fact that I was awarded sole custody.  I live in Hawaii, where my kids and I are from.  I let my kids visit my ex wife in NC 
and she uses the racist court to get fraudulent orders against me to prevent me from being able to have contact with my kids.  
The local police have refused to conduct welfare checks and continue to deny my
parental rights.  This is blatant custodial interference that has been occurring for two years. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


David Tarpley No Buncombe tarpley@charter.net Yes Yes Experiences X X X
Sounds like the media and news keeps stirring up racism. We just had a black president for eight years and I don’t see that 
much racism around Asheville North Carolina or Buncombe County Portal Submissions  


Molly Roush No New Hanover 910-471-1690 mollyroush@hotmail.comYes Yes Questions X


I don’t understand what I’m offering feedback on. I do believe that law enforcement hiring practices must be more 
restrictive and training must be more rigid to include sensitivity and racial equity seminars. Ongoing sensitivity training 
must be part of employment standards and reviews. Body cameras and in-car audio tapes should be mandatory and 
reviewed regularly. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


EMERSON VELER No Scotland 910-276-3044 VELERE54@GMAIL.COMYes Yes Policies and ResourcesX X


1. Model portion of situational training after real events which were not handled well.
2. New officers required to wear body cams with live feeds, if economically feasible, for a probationary period. If not live 
feeds, assign an auditor to review live feeds go out in field and request device for review if not a live feed. The threat of 
review may be enough. If a new officer. Determine procedures to “spot” review. Questionable acts referred to HR committee 
or citizens' committee for review. Terminate if behavior is deemed unacceptable.
3. All officers required to wear body cams. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Roy Taylor No Wake 9196971995 roy@taylorconsultinggroup.orgYes Yes Experiences X X X


I have been in law enforcement 40 years, 26 of this as a Chief of Police. I am also a NC law enforcement instructor and a 
Police Practices Expert in Federal Court. 
In addition, I am writing the final 2 chapters of my Ph.D dissertation on crisis intervention. 
I believe I could offer a lot of relevant information and experience to the task force. 
Best regards Portal Submissions Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Stanley H Levine No Chatham 9196073739 stanlevine13@gmail.comYes Yes Policies and ResourcesX X X


I am a member of a group called Braver Angels of the Triangle. We try to resolve issues by fostering discussions between 
both sides and look for common ground, We recently has a discussion on "Defunding the Police".  We had participants with 
many viewpoints! I can share my perspective and a summary of the discussions if you are interested. Portal Submissions Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Wendy Miller No Cabarrus 7047825745 wmiller39@windstream.netYes No Experiences X


My stepson was a habitual criminal using and selling drugs on a small basis. When he was paroled, the only thing the parole 
officer seemed to be interested in was getting the money my stepson had to pay him each time he visited. If that doesn't 
make any sense to me. My husband was supporting him financially, and it wasn't a problem to pay, but what's the point of 
that? For people on parole who have no financial resources this would present obviously, a serious problem. And I see no 
point, none at all. Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Sarah Taylor No Buncombe staylo2814@gmail.comYes Yes Experiences X X


As a social worker in Baltimore and a community organizer in a low-income part of town I saw and heard how the police 
treat people of color. They are not kind to them and go into a situation assuming they are all criminals. I believe this is 
mostly due to our media and for the past decade, the media treat people of color as criminals. When white people do the 
same thing the media calls them ’Very nice people’. This is what those in power do, they have been doing it from the 
beginning of our country, they divide us by our differences so we don't rise up and over throw them. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Linda  Barber No Moore 910-690-1937 lindabbarber58@gmail.comYes Yes Experiences X


Training of  diversity and culture of the residents being served should be a more intense part of the training. Working with 
the residents and being proactive in building relationships should be a high priority. I appreciate all you have done for the 
children of illegal aliens born in USA. As a school teacher it is heartbreaking to see children afraid of coming to school 
because of their families situation. My experience has been that many of illegals have a work ethic and family values that are 
admirable.  There are always a few "bad apples" and these folks should be dealt with quickly.  Thank you for serving the 
people of North Carolina. Portal Submissions Community policing Group #2 - Policing Policy & Practices 


Ronald Keeney No Wake 919-851-6649 rekeeney@earthlink.netYes Yes Experiences X X X


I am a 77 y/o, White grandfather of six mixed-race grandchildren and the great grandfather of seven mixed-race children, 
both African-American and Hispanic (Mexican and Honduran).  Since having these grandchildren and great grandchildren, I 
have become aware of my own racism and how hidden our systemic racism and white privilege are in our culture.  I am 
learning from their experiences and their friends' experiences.  What I have learned is that our local police forces (Cary and 
Raleigh) are not without guilt in the matter.  My first grandson, whose father was a Kenyan student at NCSU has probably 
experienced the most systemic racism of all my "kids."  He gets stopped by the police at least monthly, the record being 13 
times in one month, for "driving while black."  He even had a police "sting operation" perpetrated against him.  I think he 
would be willing to share this experience if he can be assured that there will be no repercussions.  Confidence in the police 
runs pretty thin in this family, you see.  It cost us $10,000 to hire a good attorney to clear him of this police assault on his 
character, and then only because the "drug" they had planted on him was an inert, white powder, not a drug at all.  The 
prosecuting attorney argued that because or "intent" he still should be held to account.  Really?  I figured that this was the 
Raleigh Police's way to keep their arrest numbers in line with their bosses' expectations without risking a potentially 
dangerous, actual, criminal confrontation.  I am also a retired pediatrician who used to work with Raleigh Police and Wake 
County judges (E.G., George Basin, may he rest in peace, and Mike Payne) to bring resolution to cases of child abuse that 
turned up at Wake Medical Center in Raleigh where I was doing volunteer pediatric attending with UNC med students.  From 
my first-hand experiences with Raleigh Police, I had very positive feelings.  I guess you have to be black to see the other side 
of policing policy!  If I can help, I will.  I think other family members would, too.  As a mixed race family, we have seen racism 
from three sides - white, black and brown.  We think it is time for all Americans to have a fair chance at "the American 
dream," like I did. Portal Submissions Community policing Group #2 - Policing Policy & Practices 


Michael Williams No Forsyth 3363380314 swilliams1629@gmail.comNo Yes Experiences X


19 fatal police shootings this year in NC.  16 white victims, 3 black victims.  Over the last five years, basically 2.5 to 1 ratio, 
white to black killed by officers.  In 2019, 1 black American per every 3.1 million black Americans were shot and killed by 
police.  On the other hand, in 2019, 1 officer per every 14,300 were killed in the line of duty.  Whose life matters? These 
numbers despite the fact that the majority of our time is spent investigating crimes with black victims and black offenders.  I 
would say not only do black lives matter to law enforcement, but they are valued more to law enforcement than those 
protesting in the streets yelling "defund the police."  We work for these victims tirelessly while their communities continue 
to be ravaged by crime.  At the same, time politicians and their friends in the media continue to say the police is the problem 
and call our profession "systemically racist."  That is wrong and there isn't an ounce of data, no matter how you want to spin 
it supports such a inaccurate description of law enforcement, especially in NC.  Keep up the war on police and see how it 
turns out.  Its only going to highlight even more that we aren't the problem and never have been. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Esther Murphy No New Hanover 9107133105 edm1958@gmail.com Yes Yes Experiences X X X


I'm a bit of a chameleon, I can "fit in" anywhere. I know, from personal, direct, lifelong experience that white supremacist 
racists recruit for every level in our 3rd branch of government - from law enforcement cadets to sheriffs, judges, and 
certainly DAs, jurists, and grand jury. The entire system is rotten with evil, violent hatred. The KKK and their terrorist ilk is 
thriving at every level in North Carolina. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Conni Rieske No Wake 9196492568 b.c.rieske@gmail.com Yes Yes Policies and Resources X


I hate that a relatively small group of bullies has managed to turn our justice system into an ineffective joke.  These thugs and 
bullies have caused costly damage to 'things' as well as injuries to innocent bystanders. Not to mention how they are totally 
dismissing any type of police action against them, formerly known as law and order. And I feel it's unconscionable for the 
governor to outright refuse to hold them accountable. Those of us who believe in justice and the American way are outraged. 
I don't expect the silent majority to remain silent much longer. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Elretha Perkins Yes Perkins Professional Day Care IncRockingham 3366135008 e_perkins123@yahoo.comYes Yes Experiences X


I am a business owner and I have been since 1982.  I never thought that I would have to hire a lawyer and spend money to 
defend my business because of the racism of individuals that were suppose to come in and help me.  I have dedicated my life 
to the well-being of the children in this county and I have been treated just like George Floyd but at a different level and 
experience.  Racism is real and I will fight for my rights.  I am a professional and I have never experienced racism like I have 
over the last 2 years. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Cheryl Davis No Wake cbdavis86@nc.rr.com Yes Yes Policies and ResourcesX X X
I’ve been in the car with my husband when we were followed and stopped by law enforcement just because he was driving a 
nice car. Portal Submissions Community policing Group #2 - Policing Policy & Practices 


Efram Pierce No Guilford efram.o.pierce@gmail.comNo Yes Policies and Resources X


Please end the cannabis prohibition here.  Hemp is legal and so is CBD.  Make the whole cannabis plant legal to create new 
businesses and jobs.  End the jail sentences. Use the profits for mental health facilities and for teachers and schools.  Pave the 
roads... Build sidewalks...invest in the community with the legal cannabis profits. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 







Joshua Smith No Mecklenburg smithjoshuabryant@gmail.comNo Yes Policies and Resources X


Dear Esteemed Task Force,


I appreciate the opportunity to share with you some ideas to consider. 


First and foremost, cannabis should be removed as cause for interaction between the police and North Carolinians. Despite 
similar rates of cannabis use, Black North Carolinians are far more likely to be arrested and charged with cannabis crimes. 
Overall, a Black person is 3.3 times more likely to be arrested for possession though the rate varies widely by county. In 
Dare County, a Black person is 11.8 times more likely to be arrested; Granville = 11.7 times more likely; Haywood = 11.3 
times more likely; and Watauga = 11.2 times more likely (https://graphics.aclu.org/marijuana-arrest-report/NC)


There is nothing inherently dangerous about the adult possession or use of cannabis. We have learned from the many states 
who have loosened cannabis prohibition that, following legalization, opioid use, alcohol use and alcohol-involved car 
crashes all decline.


Thank you. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Douglas Loflin No Montgomery 9109750872 Loflinenergy@yahoo.comYes Yes Experiences X


In my experience I feel that police use marijuana as an excuse to unfairly police the minority groups. Most of my black 
friends have experienced police being hostile towards them if suspected to have marijuana. If you want to truly show 
support for the people give them back the freedom to use marijuana legally and responsibly. This would eradicate the 
underground market for marijuana and eliminate the gang activity. Plus it'll get the state government much needed tax 
dollars. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Julie W Albert No Orange juliewalbert@gmail.comYes Yes Policies and Resources X X


I appreciate the opportunity to share with you some ideas to consider. First and foremost, cannabis should be removed as 
cause for interaction between the police and North Carolinians. Despite similar rates of cannabis use, Black North 
Carolinians are far more likely to be arrested and charged with cannabis crimes. Overall, a Black person is 3.3 times more 
likely to be arrested for possession though the rate varies widely by county. In Dare County, a Black person is 11.8 times 
more likely to be arrested; Granville = 11.7 times more likely; Haywood = 11.3 times more likely; and Watauga = 11.2 times 
more likely. 


https://graphics.aclu.org/marijuana-arrest-report/NC


The prohibition of cannabis gives the police greater incentive to violate our rights and less to “protect and serve” all of us. 


Secondly, there is nothing inherently dangerous about the adult possession or use of cannabis. We have learned from the 
many states who have loosened cannabis prohibition that, following legalization, opioid use, alcohol use, and alcohol-
involved car crashes all decline. At this moment, our Black neighbors must not have to experience the trauma of police 
interaction for use and possession of plant material. Thank you. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Leon Fortner No Mecklenburg 7049751922 leon@getsomegame.comYes Yes Policies and Resources X
Marijuana should be leagalized and all people locked up for possession immediately released. Very wrong to feed poor 
people into a system to keep jails filled. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Timothy Lyda No Henderson 8286767979 outkastlinet33@gmail.comNo No Experiences X X X Portal Submissions  


Adam No Caldwell aalford785@gmail.comYes Yes Questions X X


North Carolina's Cannabis laws are outdated and out of step with the majority of voters in the state. I know many individuals 
who would benefit from a medical Marijuana program. Enacting such a program would reduce the rate of opioid use, as seen 
in other states with medical Marijuana programs. North Carolina needs to join the rest of the states that have enacted some 
sort of legal, compassionate laws that allow people to access a safer alternative form of medicine. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Ms Janis Ramquist No Wake 9198319316 janisramquist@gmail.comYes Yes Policies and ResourcesX X X


ACLU has documented targeting People of Color  for cannabis consumption with life long penalties. Economic Self-
Sufficiency Policy Research Institute found that reducing criminal penalties for marijuana offenses is associated with 
increased probability of employment, particularly for young males, and an average increase of 4.5 percent in weekly 
earnings. 


The liberty to use marijuana was halted with the Marihuana Tax Act of 1937.3 The American Medical Association opposed 
restricting access to marijuana Dr. William C Woodard testified that the Act would deprive US citizens benefits of a drug of 
substantial value.4 He countered the claims that marijuana resulted in addiction, violence, and overdoses. “The burden of 
this bill is placed heavily on the doctors and pharmacists of this country."


The American pharmacopoeia listed marijuana as a useful drug for the treatment of numerous afflictions such as neuralgia, 
tetanus, typhus, cholera, rabies, anthrax, leprosy, tonsillitis, dysentery, insanity, and excessive menstrual and uterine 
bleedings.5 As far back 2459-2203 BCE archeologists found evidence of
 
Contrary to Myths - Legalization Actually Reduces Criminal Activity
The Economic Journal reported legalizing medical marijuana in states bordering Mexico led to significant reductions in 
homicides and aggravated assaults. Apparently the demand for marijuana smuggled illicitly
marijuana used for medicinal purposes.


A study funded by the National Institute of Health found that over a 6-year period that “states with medical cannabis laws 
had a 24.8% lower opioid overdose mortality rate. Each subsequent year further reduced opioid overdoses of 20% in the 1st 
year down to 33% in the 6th. Secondary analyses found similar results.


Cannabis is often used by law enforcement as an excuse to arrest and imprison especially. The addiction rate for tobacco is 
32%, alcohol (15%) while cannabis is 9%.  


Three years after recreational marijuana legalization in Washington and Colorado,  vehicle crash fatality rates were not 
statistically different from those in similar states without recreational marijuana legalization.


Remove cannabis as a reason for interaction with law enforcement. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Kathy Greggs Yes Fayetteville PACT Cumberland 9104946914 fayettevillepact@gmail.comYes Yes Policies and ResourcesX X X


Hello,


I would like to participate in a forum to show an CRB with Independent Oversight Board for the cities and municipalities in 
NC. Having a Civilian Police Oversight Advisory for each CRB in the NC can give transparency and develop community 
equality and end racial disparities. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Larry Barnhill No Wake ljbarnhill84@gmail.comNo Yes Experiences X


Josh you made the statement "our criminal justice system that systemically harm Black people." I am not aware of how our 
criminal justice system is biased against black people.  Are there specifics? The isolated cases of abuse that have received so 
much attention on TV does not mean the system is broken. Are there any laws that single out black people for not being 
treated fairly? If so, these laws need to be reviewed. The black people I know have good jobs, nice homes, drive expensive 
cars, etc. Maybe they are exceptions, but I think it is because they have applied themselves and raised their standard of living 
by hard work and not depended on handouts. Sometimes minorities are given advantages that others do not have. For 
instance, the company where I worked before retiring would often bid on state contracts which stated that minority owned 
business would get first choice. I feel the justice system should treat all people the same, regardless of skin color. Portal Submissions Criminal trials Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Katrina Ramquist WessonYes


North Carolina 
NORML (National 
Organization for the 
Reform of Marijuana 
Laws)
NC NORML is a 
nonprofit cannabis 
consumer advocacy 
organization whose 
mission is to educate, 
empower, and 
activate North 
Carolinians and 
elected officials to 
honor the individual 
liberty of adult 
consumers to 
responsibly use 
and/or grow 
cannabis for medical 
or personal purposes. 
Find out more at 
www.NCNORML.org Orange info@ncnorml.org Yes Yes Policies and ResourcesX X X


Dear Esteemed Task Force,
As a cannabis consumer advocacy organization, NC Norml has witnessed, for decades, the disparate enforcement of 
marijuana laws for Black, Brown, white, poor or wealthy North Carolinians. Although the rate of use for cannabis is equal 
across races, in North Carolina, overall, a Black person is 3.3 times more likely to be arrested for possession although the 
rate varies widely by county. In Dare County, a Black person is 11.8 times more likely to be arrested; Granville = 11.7 times 
more likely; Haywood = 11.3 times more likely; and Watauga = 11.2 times more likely (ACLU, 2020). 
Cannabis was legal until about 80 years ago and after Alcohol Prohibition was repealed, law enforcement agencies focused 
on a new substance to criminalize. Cannabis was renamed to marijuana (implying Mexican) and Congress was pressured to 
make this medical substance illegal. Over the objections of the American Medical Association, they accomplished their goal. 
Brown and Black people continued to be targeted by law enforcement using cannabis as the excuse. 
The prohibition of cannabis gives the police greater incentive in court costs and arrest rates to violate our rights in ways that 
have nothing to do with protecting and serving communities. Studies demonstrate that when states legalize cannabis, 
driving under the influence of alcohol actually decreases.
There is nothing inherently dangerous about the adult possession or use of cannabis. Many states following legalization 
experienced declines in opioid use, alcohol use, and alcohol-involved car crashes. Youth access and use of cannabis also 
declines. At this moment, our Black neighbors must not have to experience the trauma of police interaction and financial 
penalties for use and possession of plant material. According to Federal Bureau of Investigation records almost 50,000 North 
Carolinians were arrested for possession (not sales) of marijuana between 2014 and 2016 and those families faced major 
upheaval and financial hardship.   Cannabis should be decriminalized. The Mayo Clinic reports that addiction rates to legal 
drugs Nicotine (32%) and alcohol (15%) are higher than marijuana (9%). 
Not to be overlooked, legalization of cannabis can potentially save lives.  Between 1999-2016 12,000 North Carolinians died 
from opioid overdose.  Importantly, medical cannabis, a common practice a hundred years ago, has been substantiated by 
medical research in the last two decades. 


North Carolina residents are vulnerable to arrest and criminal prosecution that residents in 33 states and the District of 
Columbia aren’t.  Decreasing penalties for marijuana possession has positive impacts on people’s ability to become self-
sufficient by improving their labor market opportunities.


A 2017 Elon University poll found that 80% of North Carolina voters support legislation that would legalize the medical use 
of marijuana and 45% approve of legalizing adult use. The whole policy of criminalizing cannabis should be re-evaluated.


The Rand Corporation research concluded that cannabis is not a gateway drug.  Instead it is clear in the assessment of the Portal Submissions Investigations Group #2 - Policing Policy & Practices 


Nick Patrick No Alamance 5402723877 nickpat9@vt.edu No Yes Experiences X X


Hello!


I appreciate the opportunity to share with you some ideas to consider. First and foremost, cannabis should be removed as 
cause for interaction between the police and North Carolinians. Despite similar rates of cannabis use, Black North 
Carolinians are far more likely to be arrested and charged with cannabis crimes. Overall, a Black person is 3.3 times more 
likely to be arrested for possession though the rate varies widely by county. In my home County (Alamance) a black person 
is 4.7 times more likely to be arrested! Source:


https://graphics.aclu.org/marijuana-arrest-report/NC


The prohibition of cannabis gives the police greater incentive to violate our rights and less to “protect and serve” all of us. 


There is nothing inherently dangerous about the adult possession or use of cannabis. We have learned from the many states 
who have loosened cannabis prohibition that, following legalization, opioid use, alcohol use, and alcohol-involved car 
crashes all decline. At this moment, our Black neighbors must not have to experience the trauma of police interaction for use 
and possession of plant material. Thank you. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 







Thomas Barna No Onslow 703-380-0545 paulles58@yahoo.com Yes Yes Policies and Resources X


North Carolina has a long history of racism to overcome. I think social outreach programs for poor neighborhoods would be 
a good start. The laws governing possession of marijuana were established by the Nixon administration as a way to stop the 
momentum of the black communities as they protested inequality, as well as attack the "Hippie" movement. These laws 
were not backed up by any viable data and several reports advised against the ban on marijuana. It is way past time for NC to 
move forward to legalize medical marijuana and move toward legal adult use. The interactions created by these unfair laws 
have created a hostile relationship between law enforcement and the communities of color. By eliminating this barrier and 
enabling more social interaction between law enforcement and the communities of color you can begin to build a trust. 
History is a tough barrier to overcome but I do feel that people are ready for a more cohesive relationship with police and 
would like to see the efforts of enforcement to be focused on the hard drugs such as heroin, meth and cocaine.  
Impoverished communities are often high crime areas. In an effort to survive people will turn a blind eye to small crimes 
such as selling single cigarettes or marijuana. This is how people offset their income and not loose social benefits. 
Unfortunately this leads young people toward a life of conflict with the local police. Legalizing marijuana will not solve all 
these issues but it will enable medical use, which may benefit people like me, who are looking for alternatives to a life long 
opiate habit and it will allow police to approach people of color with one less area of contention. 
Our communities of color deserve a hand up and they need to feel safe with the officers who are sworn to protect them. I am 
sure there are plenty of good people in law enforcement today that have ideas of things that can be done better to help build 
a relationship with the communities of color. I suggest you listen closely to the officers who patrol our streets. 
I hope this input is helpful. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Kenneth Goodwin No Cumberland 9105743055 kens.goodwin@gmail.comYes Yes Policies and Resources X X


I'm contacting this task force as I believe strongly there is a clear disparity in the policing and enforcement of drug policy in 
my community - the black community. According to ACLU statistics ( https://graphics.aclu.org/marijuana-arrest-report/NC 
), African Americans are 3.3x time more likely to be arrested for marijuana possession despite other statistics demonstrating 
both races use marijuana at the same rate. We can solve this problem as a whole by addressing the problem of marijuana 
legalization in our state.


As a constituent of yours, I am very passionate about the harm keeping marijuana illegal does to our community as it pushes 
minorities in prison over harmless offences. I want to vote for you Governor Roy Cooper, and I hope you can push our 
legislators to make marijuana legal for medical users and recreational users as polling of your constituency in NC shows the 
voters are on your side if you do (https://www.newsobserver.com/news/politics-government/state-
politics/article148100559.html).


Thank you very much for reading this, and I hope you can bring the change we would like to see. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Chad Buschbach No Wake 9198173070 cbuschbach@gmail.comYes Yes Policies and Resources X


Dear Esteemed Task Force,


“I appreciate the opportunity to share with you some ideas to consider. First and foremost, cannabis should be removed as 
cause for interaction between the police and North Carolinians. Despite similar rates of cannabis use, Black North 
Carolinians are far more likely to be arrested and charged with cannabis crimes. Overall, a Black person is 3.3 times more 
likely to be arrested for possession though the rate varies widely by county. In Dare County, a Black person is 11.8 times 
more likely to be arrested; Granville = 11.7 times more likely; Haywood = 11.3 times more likely; and Watauga = 11.2 times 
more likely. 


https://graphics.aclu.org/marijuana-arrest-report/NC


The prohibition of cannabis gives the police greater incentive to violate our rights and less to “protect and serve” all of us. 


There is nothing inherently dangerous about the adult possession or use of cannabis. We have learned from the many states 
who have loosened cannabis prohibition that, following legalization, opioid use, alcohol use, and alcohol-involved car 
crashes all decline. At this moment, our Black neighbors must not have to experience the trauma of police interaction for use 
and possession of plant material. Thank you.” Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Lydia No Hoke lydiaparker77@gmail.comYes Yes Policies and ResourcesX X X Legalize marijuana Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Steven Laney No Buncombe 8285821427 sdl81z28@hotmail.comYes Yes Policies and Resources X X


Thank you for hearing me. We all know cannabis prohibition was made to use the fear of African Americans and Mexicans 
against the people of America, but why, Anslinger wanted a job and was given big money to stomp out any competition for 
petroleum and nylon companies in America going back to two main companies pumping money into Anslinger pocket to end 
the companies competition. That is so wrong the way it was set up and we still follow this Refer Madness scared to death 
because what we were made to believe.                Cannabis has been used safely since the beginning of time now we here in 
America started the prohibition of cannabis and made it racial to gain more traction. Today it’s the single most used law to 
take rights away from Americans , all of us with these words, I smell marijuana,  it doesn’t matter if they do or not and if your 
being profiled , the police are going to tear your car up trying to find a joint, especially if you are African American but I think 
it applies to more then that . If you are in the lower income or mid income it absolutely effects you.  Most patients needing 
cannabis as a better alternative then opioids can not afford to move to a medical or cannabis legal state and why, NC is the 
best state in the country except one law destroying all America and worse right here in N.C. end Cannabis Prohibition, No 
more research is needed That’s bs and we all know it. The law is racially set up and has caused enough damage, we all know 
that. We set up government by the people for the people and to that is not being done. No one in N.C. is listening to the 
people, we are the say so, we govern you. We the people have as a majority said for decades now we want cannabis 
prohibition abolished. We need medical cannabis we need legalization and we need the right to use what we choose for 
medicine especially if it’s better, safer, I love N.C. but I’m tired of waiting 25 years for something that should of never been I 
legalized in the first place and that’s what we need to look at, acknowledge and change. Thank You, Free the Plant stop the 
prohibition and corruption Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Ed Glas No Wake 919-624-4481 e.glas@yahoo.com Yes Yes Policies and Resources X


Thank you for taking my feedback! 


A huge problem that disproportiately affects our black community is the criminalization of drugs. We should take the money 
we are spending to incarcerate people who have committed drug offences, and instead use it for treatment and job 
development programs for inner city and poor rural communities.


Ed. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Carrie Strickland No Pasquotank 7577753414 cccannabiscenter@gmail.comYes Yes Policies and Resources X


Dear Task Force,


Thank you for the opportunity given to the public for input into this important topic.  I would like to offer for consideration 
the opportunity to consider the war on drugs and the disproportionate impact on people of color.  This war came into full 
swing during the Nixon administration against communities targeted by his administration for political purposes and has 
sustained ever since.  The impact decades later is still felt in these communities.  


John Ehrlichman, a key Nixon Advisor has stated, "We knew we couldn't make it illegal to be either against the war or black, 
but by getting the public to associate the hippies with marijuana and the blacks with heroin and then criminalizing them 
both heavily we could disrupt those communities." "We could arrest their leaders raid their homes, break up their meetings, 
and vilify them night after night on the evening news.  Did we know we were lying about the drugs?" Of course we did."


You are being given the opportunity to correct these injustices here in North Carolina.  An excellent place to start is to end 
the needless war against a plant that God placed on this earth for access by his people for their needs.  Please join the 
countless states in our great union that has removed cannabis prohibition from the enforceable crimes by law enforcement.  
By doing so the communities of color that are so dis-proportionally impacted by leading source of conflict with local Law 
Enforcement will be far less prevalent.  


Thank you for your consideration, 


Carrie Strickland Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Reginald Sweat No Catawba sweat.c@yahoo.com Yes No Policies and ResourcesX X X


“Dear Esteemed Task Force,


“I appreciate the opportunity to share with you some ideas to consider. First and foremost, cannabis should be removed as 
cause for interaction between the police and North Carolinians. Despite similar rates of cannabis use, Black North 
Carolinians are far more likely to be arrested and charged with cannabis crimes. Overall, a Black person is 3.3 times more 
likely to be arrested for possession though the rate varies widely by county. In Dare County, a Black person is 11.8 times 
more likely to be arrested; Granville = 11.7 times more likely; Haywood = 11.3 times more likely; and Watauga = 11.2 times 
more likely. 


https://graphics.aclu.org/marijuana-arrest-report/NC


The prohibition of cannabis gives the police greater incentive to violate our rights and less to “protect and serve” all of us. 


There is nothing inherently dangerous about the adult possession or use of cannabis. We have learned from the many states 
who have loosened cannabis prohibition that, following legalization, opioid use, alcohol use, and alcohol-involved car 
crashes all decline. At this moment, our Black neighbors must not have to experience the trauma of police interaction for use 
and possession of plant material. Thank you.” Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Steven Ramech No Macon steve.ram@verizon.net Yes Yes Policies and Resources X X


To whom it may concern;
“I appreciate the opportunity to share with you some ideas to consider. First and foremost, cannabis should be removed as 
cause for interaction between the police and North Carolinians. Despite similar rates of cannabis use, Black North 
Carolinians are far more likely to be arrested and charged with cannabis crimes. Overall, a Black person is 3.3 times more 
likely to be arrested for possession though the rate varies widely by county. In Dare County, a Black person is 11.8 times 
more likely to be arrested; Granville = 11.7 times more likely; Haywood = 11.3 times more likely; and Watauga = 11.2 times 
more likely;  Macon = 41.2 times more likely. https://graphics.aclu.org/marijuana-arrest-report/NC
 The prohibition of cannabis gives the police greater temptation to violate our rights and less ability to “protect and serve” 
all of us. 
There is nothing inherently dangerous about the adult possession or use of cannabis. We have learned from the many states 
who have loosened cannabis prohibition that, following legalization, opioid use, alcohol use, and alcohol-involved car 
crashes all decline. At this moment, our Black neighbors must not have to experience the trauma of police interaction for use 
and possession of plant material. Thank you.” Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 







William Borden No Wake 9194812198 WJBsTurn@gmail.com Yes Yes Policies and ResourcesX X


Law Enforcement Hiring and Training: Quotas should not be part of any requirements/guidelines put on our law 
enforcement agencies.  I want only the best qualified serving as law enforcement officers, so race  should have not bearing 
on the hiring decision.


Criminal Justice Practices and Accountabilitty -- actually all areas: Racisim takes many forms and this task force should not 
focus solely on the black community/race. Every effort at all levels of law enforcement from support personnel, 
enforcement officers up through the courts should be made to ensure all laws are enforced in an equitable manner 
regardless of a person's color, race, or ability to pay for top legal counsel. Unfortunately, this does not happen. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Charlotte Wirth No Iredell 704-528-7717 cwirth9094@aol.com Yes Yes Experiences X X X Interest about all the changes Portal Submissions  


Holly Adkisson No Mecklenburg hhadkissom@gmail.comNo Yes Questions X X X


I am especially concerned that bad actors -- even when dismissed from one police department -- are seldom barred from 
serving on a police force elsewhere. Police personnel records showing mistreatment of civilians must therefore become part 
of that officer's permanent employment record, so a simple background check will show such incidents.
Also, the current "blue wall" culture that turns a blind eye when other officers fail to intervene must be STRONGLY 
challenged; inaction when intervention is appropriate must also be a criminal offense. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Brady Hull No Burke bbenhull@gmail.com Yes Yes Policies and ResourcesX X X
Please legalize cannabis--medical or otherwise. North Carolina is behind the times and the science on this issue. Cannabis 
laws are racist and unconstitutional. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Volanda Merrill No Mecklenburg 17733869545 volandamerrill@comcast.netNo Yes Experiences X


I am writing concerning the unjust imprisonment of Ronnie Long.  The foundation of our democracy in opinion depends on 
fairness and proper administration of our laws.  Ronnie Long was not fairly tried or convicted and should be immediately 
released. Portal Submissions Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Drew Doll Yes The Religious Coalition for a Nonviolent DurhamDurham 9192280997 drewcdoll@gmail.com Yes Yes Experiences X


I coordinate reentry services for The Religious Coalition for a Nonviolent Durham (RCND). We work in partnership with the 
Durham County Local Reentry Council (LRC) and the City of Durham Welcome Home project (WH).


We have an issue with DPS not providing notification of the release of incarcerated individuals. While this is especially 
noticeable during COVID, it has been an ongoing problem over the decade I have been involved in reentry work.  We 
(generally our LRC Coordinator or LRC staff) have called institutions and 
-calls are not returned, or
-a case manager for the particular inmate cannot be identified, or
-a case manager can be identified but is unable or unwilling to release information.


As an example, this week we have reached out to an institution for an individual coming home next week who is on the state 
sex offender registry. We just needed to know if he would be homeless at release so we could ensure we had housing 
available.  The case manager would not provide that information, even after our LRC Coordinator identified himself and 
pointed the case manager to the url for the Durham LRC (https://www.dconc.gov/government/departments-a-e/durham-
local-reentry-council)


It is imperative that we have notification of the release of individuals returning to the community.


Thank you for your time. Portal Submissions Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Sage No Wake scputnam95@gmail.comYes Yes Questions X X


I am signing up to receive updates on the NC Task Force for Racial Equity in Criminal Justice. 


I believe that the work described to be addressed by the task force to be of extreme importance, and I am invested in hearing 
about how the task force plans to meet with the impacted communities, as well as organizations that have already had a 
focus on these issues, like NC-CRED (http://ncracialjustice.org/nc-cred-statement-on-gov-coopers-task-force-for-racial-
equity/). I believe that the voices of Black, Indigenous, Latinx and other impacted groups are of the utmost importance and 
the Task Force will not be effective without them. 


I am also highly interested in hearing about the task force exploring options such as defunding the police and rerouting 
those funds into POC communities, as well as alternative organizations that deal with crises the police are not equipped to 
assist with. These would include housing options, social workers, and rehabilitation programs. I believe preventative 
measures have the capacity to do much more to reduce crime than reactive ones. 


I believe defunding to be the best option, but if the above options are found to be not currently plausible, I would like to hear 
the 8Can'tWait (https://8cantwait.org/) policies enacted. I have seen that Raleigh uses 5 of the 8 policies, which is a good 
start, but would be much better if it adopted the other three - Banning chokeholds and strangleholds, Requiring de-
escalation, and Ban shooting at moving vehicles.


I am hoping to hear how the criminal justice system addresses racial discrimination in courts and in sentencing, and I want 
to hear about efforts to re-open and investigate cases where people may have been imprisoned unfairly based on racial 
discrimination. I want every member of the justice system to be screened for bias in arrests and sentencing, and I want those 
found to unfairly discriminate on the basis of race held accountable.


These are my hopes from the task force, and although I'm unsure on the effectiveness of task forces in general to truly assist 
in meaningful ways, I hope its members can prove me wrong. Meaningful change needs to happen NOW, and too often in this 
country, we are quick to slap a band-aid on a head wound and call it fixed. I want to see my local government step up to the 
plate and create solutions built from a place of compassion and genuine desire to do and be better, for the sake of 
EVERYONE in its community. Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Sage No Wake scputnam95@gmail.com Yes Questions X X


I just left some feedback detailing what I am hoping will come of the NC Task Force for Racial Equity in Criminal Justice, and 
I wanted to add one more aspect that I would like to see discussed. 


I want to see serious discussion regarding the private prison system in our state. My view is that private prisons should be 
abolished, because they drive unnecessary arrest and incarceration, which overwhelmingly affects Black and other POC 
groups. Private prisons rely on people being incarcerated, because they profit from keeping cells full. I want the government 
of my state to stop helping corporations profit from the unjust imprisonment of human beings.


I am invested in hearing how the task force approaches and corrects this inhumane system for the benefit of all. Portal Submissions Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Jim Petrea Yes Durham CAN (Congregations, Associations and Neighborhoods)Durham 9194183013 jpetrea@nc.rr.com Yes Yes Experiences X


Durham CAN (Congregations, Associations and Neighborhoods) is grateful for the formation of this task force by Governor 
Cooper.  We also recognize that the members of this task force are exceptionally qualified and their willingness to serve 
indicates their passion for racial equity reform in North Carolina’s Criminal Justice system.
       Our organization is built on listening to the stories of our community and organizing around actions that will bring the 
change that those people demand.  We created a Criminal Justice Reform Action Team around the 2018 election cycle 
because we had and still have many racially biased criminal justice processes and practices.  
        We believe Durham has one of the most comprehensive re-entry networks in the State for our citizens returning from 
incarceration. Too often though, we hear the stories of releasees being dropped off in random areas of the City without a 
home plan or a link to our re-entry services.  With only a few days of medications, minimal money to spend, no food or 
clothing security, and unidentified transitional housing these citizens have returned to a life of homelessness and 
desperation. A process that requires and ensures a connection between DPS and the local re-entry networks seems to be a 
simple correction to existing practices that only enables recidivism.  We also hear from people from our neighboring 
communities around the State who have little or no re-entry services and therefore must figure out how to survive on their 
own with little chance of securing jobs within the first couple of months of return.  Breaking the cycle of incarceration 
requires an organization of a network of services dedicated to this need with a strong, required link to DPS release process.  
    Another gap in support of our returning citizens is the lack of mental health evaluations and services.  We know from our 
returning citizens that they have often undergone evaluations within DPS but those evaluations often do not return with the 
formerly incarcerated person.  Their home plan does not require nor support necessary ongoing mental health services.  The 
normal difficulty in successfully transitioning out of incarceration is multiplied many times without proper mental health 
diagnosis and treatment.
   In support of the two issues described above, we are asking you to recommend that DPS have a policy of notification of 
returnees to their local re-entry council.  It should be a process that can be monitored for compliance in each DPS facility.  
This notification at minimum should identify the releasee, provide a well in advance notice of a home plan, and identify any 
special needs, such as mental illness or physical disability that need continued treatment or accommodation.
    As an organization Durham CAN is aware of many other criminal justice issues that most adversely affect people of color.  
The re-imaging of policing is of great importance to our community from restraint practices, serving of warrant practices, 
and the need for a stronger mental health plan for dealing with conflict incidents.  So as your task force moves forward, we 
will be doing the same. Listening, researching, summarizing our findings, and proposing or endorsing needed actions 
through this feedback mechanism.  
Thanks for your critical work on this initiative. Portal Submissions Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Andrew Havens No Orange 6145654328 ahavens134@gmail.comYes Yes Questions X


I write to express my hopes that this task force examine the current processes dictating the imposition of court costs, fines, 
and fees against justice-involved individuals and how those processes exacerbate existing sources of inequality in the 
criminal justice system. In recent years, the North Carolina General Assembly has enacted legislation to increase these court 
costs, fines, and fees, while simultaneously discouraging trial court judges from issuing fee waivers for an individual's 
inability to pay. The imposition of these court costs, fines, and fees inequitably penalizes individuals from marginalized 
communities. Unpaid criminal justice debt can often result in the suspension of one's driver's license. Such a suspension can 
subsequently complicate an individual's capacity to find or retain employment. In this sense, criminal justice debt emanating 
from these exorbitant court costs, fines, and fees invariably traps justice-involved individuals in a cycle of post-conviction 
supervision and economic hardship. Ultimately, these struggles prevent many justice-involved individuals from successfully 
re-entering society and, consequently, raises the risk of recidivism. This task force must address the inequitable burden 
caused by the imposition of court costs, fines, and fees and this task force must also review the draconian policies used to 
enforce criminal justice debt collection. Thanks to all members of the task force for their work and their openness to needed 
criminal justice reform. Portal Submissions Use and impact of fines and fees Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Andrew McClary No Rowan andrew.mcclary@toyota.comNo No Experiences X


Josh,


You and your office are inept.  After jumping through all the hoops on your website to report Law Enforcement Misconduct, I 
received no response.


Then, after begging Gail or Angelica to put me in contact with someone who would respond, spending lengthy times on hold,  
leaving numerous voicemail messages with Serena Jones and Diane Konopka, having to repeat myself every time I called 
and getting nowhere, I finally gave up.


I told Diane that I would tell my story to others to see to it that you are not re-elected on November 3, 2020.


So, stop sending me these emails.


Andrew Portal Submissions  
Meisha Evans No Wake meisha.evans@disabilityrightsnc.orgYes Yes Policies and Resources X I’m signing up to be on the email list. Portal Submissions  
Paris T Miller No Orange 3363954150 parismiller1@gmail.comYes Yes Policies and ResourcesX X X Law Enforcement Accountability Portal Submissions  







Anna Richards Yes Chspel Hill - Carrboro NAACPOrange 2069544273 president5689@gmail.comYes Yes Policies and Resources X X Hope that the task force acts with urgency to take advantage of this opportunity for transformation Portal Submissions  


Noah Granade No Mecklenburg 8284248495 granadenoah@gmail.comNo Yes Policies and ResourcesX X X


Police have a history of abuse of power and lack of accountability since its inception. Police power and ability to murder 
civilians has only increased since the "war on drugs" and "war on poverty", which disproportionately negatively affected 
Black citizens and people of color. Poor citizens are also over-represented in negative encounters with police. Police officers 
routinely beat, batter, and murder civilians and always have. Any other civilian who acted in these ways would be jailed for 
life. Police are also ineffective at creating "justice" for anyone and certainly do not prevent any crime the majority of the 
time. I live in Charlotte, NC and there have been nearly daily murders for the past two weeks. Police have been present and 
have not de-escalated any situations prior to these senseless deaths. Reform is too late, the system is too broken. There 
needs to be a divestment from the police and investment in community youth programs, mental health and substance use 
treatment, social workers, community watch programs, and de-escalation community teams. Lastly, we need to 
decriminalize poverty and shift the narrative of substance use from criminals to folks who need help and give them access to 
treatment. I voted for you, governor Cooper, and hope that you will support communities in need with the power I have 
entrusted you with.


Thank you,


Noah Granade Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Katrina Hayes No Wake 3476610235 advocatehayes@gmail.comYes Yes Questions X


Last Wednesday Child Protective Services arrived at my home in an attempt to silence me about the injustices we’ve 
experienced. 2 individuals claim they got a report that’s wasn’t about me and there was nothing wrong that I did. They 
claimed they had 24 hours to check the well-being of my son. They showed up at the 23rd hour with law enforcement. Once 
they were in I was informed I would need to be supervised with my son, have him go to a family member’s house or he 
would be placed in foster care. There was no order. No petition. No warrant. We still haven’t received a resolution. As you 
can see we’ve been subjected to a string of these acts of retaliation and no one is being held accountable yet. Even the courts 
are not following the rule of law. The law is there but it is not being implemented. 


How do you get Justice?


Who can handle this situation? Portal Submissions Investigations Group #2 - Policing Policy & Practices 
Kanika Brown Yes Morningside and Reynolds Park Association and the CIRC CommitteeForsyth 3369957661 kanikabrown18@gmail.comYes Yes Policies and ResourcesX X X Thank you for the invitation. Portal Submissions  


Donald Matthews No Randolph 336-653-4129 donaldmatthews526@gmail.comYes Yes Experiences X


Good afternoon,
It would seem that local sheriffs are above the law and have no one to be accountable too. I find this disheartening. I have 
submitted a complaint about our sheriff and I am being told that there is nothing that can be done about the complaint. That 
is to much power for anyone to have. That is not how a democratic society works. But maybe this is a police state. When we 
elected a democratic governor and atty. general I thought things would be better.i was wrong. So it does not really matter 
republican or democratic its all the same. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


John Weil No Randolph 3363344184 jdweil@uncg.edu Yes Yes Policies and ResourcesX X X


The Task Force for Racial Equity in Criminal Justice sounds like an amazing group, and I was interested in learning more, 
and possibly volunteering to assist if there are any opportunities.  My background working on Project Safe Neighborhoods / 
violent crime reduction initiatives over the course of the past eleven years, specifically with local, state, and federal law 
enforcement agencies, community resource providers, and community leaders / partners has allowed for some unique and 
valuable experiences with this most important work. Portal Submissions  


Guy R Smith No Wake guysmith001@gmail.comYes Yes Policies and ResourcesX X X Interested in ongoing info about the Task Force Portal Submissions  


Chris Tiffany No Durham 919-999-9999 CATiffany@Mail.com Yes Yes Policies and ResourcesX X X


Durham spent YEARS "discussing" 
racial PRofiling but would ONLY 
"discuss" racial PRofiling at TRAFFIC STOPS 
mostly a mile away from city hall and 
racial PRofiling has been denied despite 
the police chief saying they stop & search 
Young Black males [LIKE TONY SCOTT] 
because (QUOTE) "THAT's 
who commits the crime: young Black males" 
if that ain't racial PRofiling, what is? 
and 90% of drivers searches in Duram are Black 
AND TEENAGERS SIGNED UP TO SPEAK 
WERE NOT ALLOWED TO SPEAK.  
PEDESTRIANS [LIKE TONY SCOTT]
AREN'T COUNTED
BECAUSE THEY DON'T COUNT AND 
POLICE CHIEFS (PLURAL) HAVE 
SAID "WE DON'T HAFTA DOCUMENT PEDESTRIAN 
STOPS UNLESS WE FIND 
[& REPORT] CONTRABAND IS FOUND, 
SO STOP-&-SEARCH RACIAL HARASSMENT 
EFFECTIVENESS CANNOT BE EVALUATED 
BECAUSE NO ONE KNOWS HOW MANY 
INNOCENT KIDS ARE SLAMMED ON THEIR FACES, 
HANDCUFFED, KICKED 
SEARCHED & RELEASED 
BECAUSE CATCH-&-RELEASE FISHING EXPEDITIONS 
ARE UNDOCUMENTED. AND 
NO ONE KNOWS HOW MANY COPS TAKE DRUGS 
OR GUNS 
FOR PERSONAL USE OR SALE 
(OR TRADE) Portal Submissions Law enforcement training to promote public safety and build community support 


Briana Brewington No Bladen 9106168413 brianabrewington@gmail.comYes Yes Policies and ResourcesX X X


Apologies if this has been addressed in a previous meeting: will task force efforts result in compilation/publication of 
prosecution/conviction and sentencing recommendations by race and gender??
If this data is already accessible, may I receive instructions on how to retrieve?? Portal Submissions Death penalty/Sentencing disparities Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Erin Johnson No Forsyth 3366029435 ncred1998@gmail.com Yes Yes Policies and Resources X


I am both pleased and hopeful that these Criminal Justice Reform Recommendations are being looked at. Equity for all is 
long overdue across the country and of course to see us as a state addressing the issues makes me proud to call myself a 
North Carolinian. The many battles we have remaining in our journey to equality are too many to count. Ensuring the safety 
of every citizen is simply the right thing to do. We must be the best human beings we can be to all human beings and that 
starts here and now by ensuring that our law enforcement are trained properly, held accountable, and empowered to always 
do what is right to and for their fellow citizens. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Maria Perry No Durham 9197015353 perrylegalservicesllc@gmail.comYes Yes Policies and Resources X X


As an attorney who has represented a number of individuals, all people of color, in connection with property (cash) seized 
by law enforcement, which is then spirited away to federal actors for forfeiture under federal civil forfeitute laws, I am 
dismayed that our elected official have done nothing to curb this practice. Our state constitution provides forfeitures are to 
be used for the maintenance of our public schools. Therefore, law enforcement officers quickly transfer seized funds to the 
feds for federal civil forfeiture as successful forfeitures result in upwards of 80% of seized funds being returned to the law 
enforcement agency who originally seized the funds/asset. This practice has garnered nationwide media attention and the 
abuses have been well documented by the ACLU as well as the Institute for Justice (of which I am affiliated for purposes of 
this practice), and even the John Locke Foundation. NC has its own version of asset forfeiture (codified at Chapter 75D of our 
general statutes-NC RICO Act), so if law enforcement had a true non-pecuniary, good faith interest in pursuing civil asset 
cases, it could, and should, do this through state law. However, if successful, the forfeiture would be forwarded to the local 
school board where the seizure occured. There is therefore no incentive for law enforcement to proceed under NC law. 
Furthermore, this practice, as with racial profiling in policing generally, results in people of color being disproportionately 
affected by this practice. And because people of color are usually less likely to have access to the funds necessary to hire an 
attorney for help with an expensive matter such as this, most forfeitures are approved by default in the federal arena. There 
is a lot more to this practice that I don't have time or space to discuss in this message, so I would greatly appreciate a follow-
up regarding this matter from the task force or any other government agency regarding this procedure. Thank you. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Todd lee No Brunswick 4015954590 twinmakers039@aol.comNo Yes Policies and Resources X


I think making the ability to pay a fine is wrong. If you can’t do the time don’t do the crime.If you don’t do things wrong you 
don’t pay fines.You are starting a race war whites treated one way blacks treated another all people should be treated the 
same!!! Portal Submissions Use and impact of fines and fees Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Wayland Burton No Durham 9293212981 burton54wh@yahoo.comYes Yes Experiences X X X


I watched the city council vote on the budget and the task force is a stall tactic. The task force will study the situation and a 
year from now no action will have taken place. The task force will make recommendations but the 10% of the budget will 
not be appropriated toward improving black and brown skin conditions. I’m not calling on defunding the police but a 
portion of the budget should go to improving the living conditions and the health of black and brown people in this city and 
county. I believe that the revenue to pay for this transformation should come from combining the city and the county 
governments. It would eliminate duplication and create efficiency. No doubt there is savings and revenue that can be gain 
from combining the two governments. Automation could provide much needed efficiency and unbiased law enforcement. 
Have the state issue 2 license plates front and back. Use cameras to capture front view of who is behind the wheel and rear 
view of tag. Fine the owner of the vehicle unless it is stolen for speeding etc. This is unbiased policing. People have to see 
unbiased actions to believe that any actions taking by individuals are unbiased as well. 


I’ve always been an advocate for transition training when leaving active duty. I’m former military and to date there is no real 
transition training. Nothing to take 6 years of brutal action against an adversary. I also believe in public safety training. What 
do the two have in common? You see at base job fairs that law enforcement is one of the prime booths set up to offer a job to 
a military person. You have some military personnel that are just looking for a job, you have some with real PTSD issues, you 
have some that are still battlefield ready. You can’t take someone from a military situation that’s been trained to be a 
survivor (no offense to any military or ex-military) even if means shooting first and asking questions later and turn them 
into a community law enforcement officer in six weeks. There is no psych exam or training that makes that type of leap. This 
is where many law enforcement recruits are coming from and they have never received any de-militarization training 
exiting the military or going on the police force. Public safety is an art not a hammer. The police could not control a real 
uprising anyway. They need the cooperation of the people. People must have a sense of lawfulness is fair because if the 
police just shoot em up you will see just what you are seeing. 


Every law enforcement officer must have a body camera and turn it on at beginning of a call. No exceptions again it is so 
important that people see that law enforcement is on their side. You are not going to build faith and eliminate racial 
disparities if transparency doesn’t exist. 


I was appalled when everyone wanted to let Nixon go. It was for the betterment of the country. Ballot fraud is a felony and 
McRae Dowless looks like he will receive a slap on the hand and community service. Just another white collar crime 
committed by someone white but will not receive the weight of the law. There needs to be a database readily available to 
judges to see the crimes and sentences given by other judges. There should be some equity to sentencing across the state and 
country.  You may believe that black and brown people don’t pay attention but every beauty parlor and every barber shop Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  







M. Alexander Charns No Durham 919-475-6958 acharns@charnslaw.hush.comYes Yes Policies and Resources X


Fifty-seven ye ars after the landmark Brady v. Maryland ruling, law enforcement and prosecutors in Durham have no written 
policies on releasing constitutionally required exculpatory evidence to accused persons.


The problem starts with secrecy over police records. Police claim that their use-of-force reports and Internal Affairs (IA) 
records are confidential personnel records, not public records. This same legal argument that hides important records from 
the public and press also leads progressive prosecutors to violate the Constitution.


“[T]he individual prosecutor has a duty to learn of any favorable evidence known to the others acting on the government's 
behalf in the case, including the police.” Kyles v. Whitley, 514 U.S. 419, 437-438 (1995). This is called Brady material after 
the historic 1963 Supreme Court ruling.


Though prosecutors have a constitutional mandated duty to know what’s in police files, Internal Affairs and use-of-force files 
are secret even from them.   


In Durham, the police department and sheriff have no specific written policy requiring compliance with Constitutional 
requirements of passing on exculpatory and mitigating evidence to the prosecutor. The same lack of written policies existed 
in Durham when white, law and order conservatives headed up these agencies.   


Likewise, the Durham District Attorney has no formal written policy on Brady material or obtaining use-of-force and IA 
records in order to release them to counsel for accused persons when constitutionally required.  


Why is that? The police and the sheriff contend that use-of-force and disciplinary records are confidential. In other words, 
the elected District Attorney has to get a court order for release of these records, that is, if she even knows they exist so she 
can ask a judge for them. 


There is no regular procedure or policy to inform the DA of force reports or IA complaints, investigations and findings 
involving officers, deputies or detention officers.


How do we fix this so that prosecutors can police the police (if they choose to do so), and release exculpatory evidence so 
that our criminal justice system is a little less biased, unfair and systemically unconstitutional?


The city manager and sheriff should declare these vital records to be released as a matter of course to the DA and the public Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


amy hedgpeth No Duplin 9102496257 raenette_73@yahoo.comYes Yes Experiences X X X


I have worked in the criminal justice system almost all of my adult life.  I have been a victim advocate for over 20 years.   I 
have worked in the system long enough and have enough life experience to know that nothing is perfect.  Everything can and 
should be improved and studied.  We have an imperfect system because we are humans.  Humans are imperfect.  There is 
good and bad in anything.  I do believe that law enforcement needs more support and screening when hiring or more 
training at the front than just BLET.  However, there are an overwhelming amount of good officers who put their lives on the 
line everyday and still have to have extra jobs to make ends meet.   On the flip side, there are people that should not be 
officers as they are probably not so good people from the onset or are not truly suited to the job.  They need to be rooted out.   
Also, I feel that if sentencing and sentences are being looked at, it needs to be a very nonpartisan, serious view.   When I first 
started my career, people were very distrustful of the court system.  O you say he/she is getting 30 years but he/she will be 
out in 10.  O...they are just going to get probation.  Over time, with fair sentencing, we could assure victims that these 
defendants were going to do at least the minimum.  There was/is a clear chart to show what happens when someone is 
sentenced.  Does this need revision?  Maybe.  However, just blindly handing out parole or limiting the amount of time 
someone will get....especially for violent crimes or habitual crimes is a farce.  A farce not only for the court system but to the 
public as well.   We will lose the trust of our victims and the public.  I know the state of the country now and know what a hot 
button issue it is.  I know there is a temptation for whatever motivation to roll with the tide and do the popular thing.  This 
must not happen.  I cannot count the number of murderers, rapists, child molesters, etc that I have dealt with over my career.  
The broken lives that their crimes left....not only for the victims but for the defendant's families.  There are no winners.   I 
truly feel for those that have remorse and their families.  They are still someone's son, daughter, mother, father.   However, 
there has to be consequences for our actions.  
In conclusion, review...study...ask questions.   However, do not do what is easy and popular.  Please consider the victims and 
your public.   Think of families whose loved ones have been taken....think of the children who have been victimized.  Where 
are their assurances and rights?  Someone needs to speak for them and stand up for them.  Are there wrongdoings and 
miscarriages of justice?  To be sure in a system as large as ours.  Is it imperfect?  Of course.  However, I believe in the system.  
I still believe in justice.  I believe it can be advanced and polished....but you do not do that by taking an easy route. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Wayland Burton No Durham 9193212981 burton54wh@yahoo.comYes Yes Policies and Resources X


Durham and State needs another HOPE VI grant or a situation similar to it: redevelop public housing buildings, facilitate 
resident self-sufficiency and empowerment, and form productive public-private partnerships necessary to pursue 
comprehensive redevelopment. The HOPE VI program started in response to recommendations from a congressional task 
force, whose 1992 report identified the prevalence of severely distressed public housing in many American cities and 
encouraged HUD to “look not only at the condition of housing…economic opportunities, and…infrastructure, but also at the 
needs of families involved, the strength of neighborhood organizations, the impact of crime, the availability of family 
support services, and recreational opportunities and the quality of education.” 


No one should live like this: Cornwallis Road apartments in Durham or the McDougal apartment complex. I’m sixty-six years 
old and these apartment complexes have been the same for longer than I have been living. Look at how housing for and 
development of a city or county changes in that time period. When a downtown is redeveloped and projects sit looking as 
they do then people look at that realize that they are meaningless. Every city with project housing should sat aside 10% of 
their annual budget toward modernization of the project housing community at least every five years. 


I agree that kids learn better when in school. Their social interactions is a learning experience in itself.  What bewilders me 
is where was the Pediatricians while the school to prison pipeline has been going on for so many young black kids. It seems 
the Pediatricians were silent as these young kids were being expelled by the dozens or being locked up by the school police. 
Why were they not voicing for immediate counseling rather than expelling a kid and telling them they can’t return until they 
receive counseling. In most cases the kids parents were to poor, had no insurance, knew not how to get counseling. No policy 
should be established without a remedy and the remedy shall be available to all from the most poverty stricken to the most 
affluent immediately. Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


William Bunting No Mecklenburg 7046140796 wcbunting@gmail.com Yes No Questions X Just commenting to join the email list. Portal Submissions  


Black Incubus Yes Black Community UnitedGuilford N/A N/A@me.com No No Policies and ResourcesX


No demographic should be 5% +/- of their representation in any particular community. Greensboro police has 
disproportionate numbers of whites and white males. This is true all across the state . End inequality and address racism 
through hiring. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Kaysha Griffin No Pasquotank 252.455.9091 kayshapgriffin@yahoo.comYes Yes Policies and ResourcesX X


As a mother of a child with special needs, it is imperative that our local law enforcement is prepared to recognize and 
provide first aid, in the event that they are called to assist. 
I would ask that a program or procedure is introduced to enable those individuals that have received excessive prison 
sentences are able to request a review at regular intervals to allow for the possibility to return to their homes, and to the 
workforce. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Tonya Jones No Franklin 9199882836 54.zendil@gmail.com Yes Yes Policies and Resources X


America have lost some very amazing wonderful people because of this Racial War that should have been over years ago. 
It's not to late and Now is the time for Racial  Equality in the justice system because America don't need to become a WAR 
ZONE  because of the color of our Skin God Bless America and we need to keep it this way. So judge people for who they are 
and not because the color of someone skin color. Portal Submissions  


Johnny and Elaine ThomasNo Anson 7042213262 etrnc@yahoo.com Yes Yes Experiences X


As grandparents of a young victim affected in a big way by a pedifile, I am asking the laws remain in place for him And others 
to serve their full  Court Ordered Sentence.  Justice should be served whether they have “good” behavior or not.  Race does 
not matter— a criminal is a criminal! In our case he plead guilty and therefore no question about the inequity of the law 
being applied. Thank you Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Paula Pierce No Guilford pfp25@msn.com Yes Yes Policies and Resources X


This is a follow-up to my previous message where I shared a piece I wroted directed to the police and local officials in 
Greensboro.  The following are actions and ideas for consideration by the state task force:
1.  Provide resouces/incentives to local communities to hire trained professionals  (social workers, mental health 
professional, substance professionals etc) to respond to "non-violent" 911 calls.
2. Rethink and train operators when police officers should be dispatched in non-violent situations. Think about it - A life 
would have been saved if a two truck instead of the police had been dispatched to the Wendy's in Atlanta.
3. Incentivize police departments and cities that effectively shift toward true community policing.  Here are some actions I 
have suggested, but the state should establish some measurable guidelines:


 > Assign of icers to geographic areas on a consistent basis so they have an opportunity to get to know the people they serve 
in their geographic area.


 >Establish a residency incentive program so police of icers can live in or within close proximity of the geographic area 
they serve (this may boost minority recruitment efforts).  


 >Of icers should work with their communities to develop a service model process to focus on root causes of crimes in their 
geographic area (not all communities are the same so one model will not fit all).


 >Community policing combines a focus on intervention and prevention, so community of icers must build collaborative 
partnerships with community schools, service agencies, churches, and stakeholders to engage in effective problem solving.


 >Shifting to a culture of community based policing has shown to reduce crime by building trust and improving 
relationships with greater community engagement and cooperation. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  







Jonathan Thomas No Union 7042420644 jthomas3204@gmail.comYes Yes Experiences X


In 2017, my 9 year old daughter disclosed to us that her grandfather had sexually assaulted her.   After a thorough 
investigation, Sidney Gary Helms was charged with over 90 felonies dating back to the 80s where he had provided a written 
confession admitting to assaulting his own daughters.  Though no reflection of the criminal justice system, those charges and 
confession were never pushed and he got an undeserved second chance only to do it again with my daughter. In 2018, Mr. 
Helms pled guilty to the crimes against my daughter and in consideration the remaining charges were dropped.  This deal 
was accepted only after after he agreed to serve just over 10 years so I could get my daughter out of the area and if he lived, 
he would be 80 years old and hopefully would not be a physical threat to others. 


On behalf of a little girl who didn’t deserve his actions, I am asking you not consider any actions that would potentially 
reduce the sentence of any convicted felon.  In jury trials, the burden of proof falls on the prosecutor to convict beyond a 
reasonable doubt.   In our case, he pled guilty so there was no element of questioning his guilt.  To think of the impact of a 
potential trial and having his sentence reduced or after a guilty plea of having it reduced is beyond sickening and is of grave 
concern.  


While the efforts of your task force are admirable, please do not entertain or recommend any action that could minimize the 
punishment of those convicted of serious crimes.   Society needs to be protected while the condemned pays for their crimes 
regardless of the color of their skin or in our case, when a family member violates the innocent. 


On behalf of all juvenile victims of NC,


Jonathan Thomas Portal Submissions Criminal trials Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Audra Killingsworth No Wake audrakillingsworth@gmail.comYes Yes Questions X


Can you require police accountability boards for all entities that have a police force and give them legal authority to see 
personnel files and enforce their findings?
Can you start a policy that requires all excessive force and poor behavior from police to be reported? Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Brandi Queen No Union 7042920708 brandiqueen@yahoo.comYes Yes Experiences X


In following this TaskForce and its' apparent goal to equalize Racial Inequality in the Justice system, I am extremely 
concerned about the objective to reinstate parole options for criminal sentences.  Reinstating parole only forces victims to 
live in fear of never knowing how long they will remain safe after they have bravely fought to have their offender placed 
behind bars.  I know this very well because I live this fear daily.  


You see, my daughter was molested by my family member.  She was 6-8 years old at the time and BRAVELY came forward to 
tell me what was happening so I could protect her from further events.  After coming forward and me pressing charges, I was 
made aware he had done this to numerous other young women and children his whole life.  Charges were pressed and 
carried forward to ensure they all stayed protected. To keep my daughter and the other women and children from having to 
face him and be placed on a stand to testify, we all accepted a plea deal (he confessed to ALL of his actions from 30+ years 
back with each victim).  My daughter, and I, stood in a courtroom with these other women to ensure this monster never hurt 
them again.  The bravery and fear of each victim brought the entire courtroom to tears and the reporters had to leave due to 
emotionally being overwhelmed after hearing of his horrible crimes against these women and children. Knowing he has a 
minimal sentence that can not be shortened gives us great hope of a safe life knowing he can't harm us any longer. I couldn't 
imagine having to look her in her eyes and tell her that a new law allows him to get out early and see the fear she would 
have to live through and emotional instability.   If I had to live not knowing day to day if he could get out at any time - our 
lives would be ruined and we would live in constant fear. To think any Task Force could institute a loophole allowing him to 
get out sooner than the plea deal these women and children accepted as justice to protect them is appalling.  


By looking at creating Racial Inequality and using the options for Parole as a part of this solution is extremely harmful to the 
victims and leave lasting scars to show them that their bravery meant nothing and neither does our judicial system to 
protect them.  I understand the objective of this Taskforce and I understand the underlying goal, but please understand when 
you create laws to balance racial inequality, you also open loop holes for hard criminals (which are not of Racial Inequality) 
to only see a way out to hurt others or seek revenge for placing them there in the first place.  Victims deserve the right to 
know that when the Judge makes a sentence and states minimal and maximum sentences, that they do not have to worry 
about it being shortened because a criminal can be nice in prison and wash dishes and help around the prison yard.  They 
deserve to know their voice and bravery meant something and they can live life happy and not as a fearful victim always 
guessing when their offenders will be out again based on good behavior, parole or pardons. My daughter has already had her 
innocence taken from her by a monster, she doesn't deserve to lose the rest of her life and emotional stability constantly 
worrying if he will be released early because he has learned to "work the system" on good behavior.  He wouldn't be there if 
his behavior didn't justify his sentencing. 


Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Doris Davis No Wayne admosley55@gmail.comYes Yes Experiences X


Expungement laws on dwi/dui. Once a person is charged, they should not have to pay the rest of their life with this type 
record which causes them to not be able to get a decent home or job. they are discriminated against especially if you are of 
color.  You have changed your life for the better but your background check will not allow for you to move forward in a 
positive way. I think the law should be changed so it can be expunged/removed from your record after a given time of the 
previous 5  year limit there was before the change People of color have it so bad anyway this should not be an added burden 
when they are trying to better their lives Portal Submissions Investigations Group #2 - Policing Policy & Practices 


Elizabeth Crudup No Harnett 919-758-6704 elizabethmargarethome@gmail.comYes Yes Questions X


#FreeShannonNyamodi


Lumberton C.I. 
211 positive for COVID19.
2 are going to die.
16 are hospitalized critical.
Human rights violations galore.
Shouldn't someone with the power and authority be racing for that freedom buzzer and stopping this Holocaust? Vacate 
their sentences and send the inmates home. The system is broken.


The Starting Seven. 


The issue of innocent incarcerated is a common place tragedy in North Carolina. Lawyers are of no use when the actual 
court system is broken.
Adding the new impunities of torture and death by COVID19.


Justice Earls, you said in your acceptance speech “ we know what is needed to achieve racial equity, now is the time to put 
that knowledge to work” 


Attorney general Stein, you have recognized that there are many situations where you should have made a stand to stop 
injustices and you did not. You are engaged here for, like you said “strategies to bring about real change in the criminal 
justice system. For way too long, Black people have not been treated equitably in the United States. We have to fix that”


To each member of the task force, I implore you, do not stand in the face of this holocaust like the police men who watched 
George Floyd's murder and did nothing to stop it. The executive order that is your mandate, permits you to stop and at 
anytime take a vote. 


I ask for the lives of all prisoners and especially:


01421494    Shannon Nyamodi
0168048    Steve Harper Portal Submissions Investigations Group #2 - Policing Policy & Practices 


Elizabeth Crudup No Harnett 9197586704 elizabethmargarethome@gmail.comYes Yes Experiences X X


How broken is the system. Why you must act immediately


So you have been innocent incarcerated. No money for a lawyer. But your case is taken up by the state controled innocence 
inquiry commission.
They work on it for 2 years and then COVID19 becomes a pandemic. You submit a statement along with others, suing the 
state to put stronger protections for the inmates and save lives.


Shannon Nyamodi's statement


The innocence inquiry commision kicks you off their case load in retaliation.


Prison becomes a death camp


https://drive.google.com/file/d/19JXewVdxy3LVmFrIis-4I-czujj4_Fv5/view?usp=sharing


https://drive.google.com/file/d/1XfJRJ9ZqLk_zfNUcQCpgMSxmbwq6o1Pl/view?usp=sharing


Who will give you your freedom? Who will give Shannon Nyamodi his freedom?


Call a vote to release
01421494    Shannon Nyamodi
0168048    Steve Harper
0247905    Ronnie Long
1373871    Guthrie W Sharkey
16467058    David Green    
0569504    Roderick Sanford
07226624    Joey P. Graham Portal Submissions Investigations Group #2 - Policing Policy & Practices 


Elizabeth Crudup No Harnett 919-758-6704 elizabethmargarethome@gmail.com Yes Experiences X X


Shannon Nyamodi's statement
https://www.documentcloud.org/documents/6879738-7-Shannon-Nyamodi-Affidavit.html?fbclid=IwAR1Zvz-
FUncy7eM7BlB9P27VpWz74Uxc5wB9TXPnV92kl9ktv5QLO_w0eTY


The letter dropping him from the 2 year innocence inquiry commission team. Note no signature so you cannot tell who made 
this decision or sent the letter.


https://drive.google.com/file/d/1YkIqzFmJuxyumucPQWu7_14QPIUCqW9P/view?usp=sharing


#FreeShannonNyamodi today Portal Submissions Investigations Group #2 - Policing Policy & Practices 







Michael Patrick No Richmond 910/334/0355 e.a.michael.patrick@gmail.comYes Yes Questions X


1.  Why isn’t it required that LEO’s  have a psychological evaluation yearly? (Required and maintained by the State DOJ 
conducive to certifications)


2.  What does the State do to support and help identify officers that’s suffering from PTSD? (Not enough attention given to 
this concern) 
(Overlooked in Law Enforcement) 


3.  When communities doesn’t have the confidence in the local Law Enforcement Agency to report facts, what can be done to 
Educate the communities collectively for reporting that agency / officers?


Thank you Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Jay Rene No Nash 2253410911 hiphophumanismhr@gmail.comYes Yes Policies and ResourcesX X X


The police have the use of force continuum but they don't always follow it and when they don't it seems to be no set 
punishment. Consequences are important. They assist in making people do the right thing. They need to update their rules of 
engagement. Adapting more military style. I know this might sound alarming but the military is actually very disciplined and 
we know of we discharge our fire arm it is a big deal and if we are found wrong their is a consequence that isnt worth 
enduring. It makes us truly think before we act. Fear is of no impact. Fear doesn't get you off the hook. If fear in the combat 
zone is no excuse, fear on American soil should not be one either. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Rosemarie Calvoni No Union 6319218484 Roe327@aol.com Yes Yes Policies and Resources X
I have created a Facebook Group "Stop the School to Prison Pipeline" along with a Petition.  What steps are being taken to 
stop children in school from being charged by SRO's for non-violent misdemeanors? Portal Submissions Appropriate use of SRO’s Group #2 - Policing Policy & Practices 


Jessica Wollum No Forsyth jess.hw019@gmail.comYes Yes Policies and Resources X


The bail system can perpetuate inequality for impoverished people of color. Other states and counties have undertaken 
significant bail reforms, which have proven very successful. What is NC going to do about bail reform? There are some very 
simple reforms, as well as more complicated reforms that can be considered: 1) text and phone reminders for court dates 2) 
use of psychological risk assessments to assess the need for pretrial detainment 3) requirement of a pretrial detention 
hearing before someone can be detained before trial 4) non-monetary conditions for pretrial release. The benefits are 
innumerable:  1) save money by fewer people being detained 2) in many jurisdictions with reform, over 90% of people still 
appear for court/are not arrested for crimes while on pretrial release 3) treating people as innocent until PROVEN guilty 4) 
people are more able to keep their jobs, homes, families, etc. Portal Submissions Pre-trial release and bail practices Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Evan Harrison No Wake 3366623872 esharri2@gmail.com Yes Yes Policies and ResourcesX X


I was disappointed to see my city of Raleigh adopt a few new policing rules and call it "reform." Similarly, I'm disappointed 
see among the initial recommendations of this task force some of these same rule changes. Policies, rules, and training are 
only effective when there is a culture of accountability and community-based mechanisms for oversight. I hope that future 
recommendations by this task force take oversight into consideration. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


John Rubin No Orange 9196727227 rubin@sog.unc.edu Yes Yes Policies and ResourcesX X X
I am on the faculty of the UNC School of Government and am working on developing more education on racial equity issues 
for the officials, communities, and people the School serves. Portal Submissions  


Kanika Brown No Forsyth 3369957661 kanikabrown18@gmail.comYes Yes Policies and ResourcesX X X Thank you for the invitation. Portal Submissions  
Kanika Brown Yes Morningside and Reynolds Park Road Neighborhood AssociationForsyth 3369957661 kanikabrown18@gmail.comYes Yes Policies and ResourcesX X X Thank you for the invitation. Portal Submissions  


Steve Harrison No Alamance 336-447-0076 sharrison108@gmail.comNo Yes Policies and Resources X


Our cash bail system is broken and Constitutionally unsound. It leads to a pre-trial incarceration problem that is not 
ameliorated by a judge's decision to sentence somebody to "time served" after the fact. And since Magistrates are tasked 
with setting bond amounts or "unsecured" bonds, those decisions are often subjective and inherently unfair. In order to post 
bond, the accused in most cases must produce 10% of the amount for a bail bondsman, money which will not be returned 
even if they (or their family) can afford it, which many of them can't. Needless to say, since this is an economic situation, the 
racial disparities are stark, and should be a core element of any reform this Task Force pursues. Portal Submissions Pre-trial release and bail practices Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Linwood Gallop No Nash 2522677225 linwwoodgallop@gmail.comYes Yes Experiences X X X


This is s list of area I have notice problems in law enforcement or our courts  
1. Many tactics Police department use, our military can't use during wars. 2. Stop military style policing.  Select and equal 
number of police candidates from there local community in hiring practices. 3 address the Injustice conviction of violent 
crimes. Justice reform should expand beyond non-violent crimes. 4. A citizen review board is needed to work with internal 
affairs and fraternity order of Police in-house investigations. 5. Go back to two-year training for law enforcement officers, 
with a heavy concentration on moral turpitude stress training. 6. Statewide verbal judo training to deescalate conflicts. 7. 
Background checks cannot exceed 10 years for both state and private sector. 8. Improve better unbias jury selection in our 
courts.  No African-American defendant should face an 11 white one black jury. 9.  In reasonable suspicion stop-and-frisk 
and focus more on probable cause. 10.  End prejudicial arguments focus more on material facts for evidence. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Wendy Sellars No Davidson 3368807779 sellarsfornc@gmail.comYes Yes Experiences X X X How can we get more transitional housing in our communities. Portal Submissions Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Surena Johnson No Wake 919-720-5632 orchidbloomnonprofit@gmail.comYes Yes Policies and Resources X


I’m interested in a study of rulings in court from judges and how they rule differently in the matter of the same charges and 
different defendants. We have seen there is bias in sentences and want something to be done about it. How will the task force 
work to ensure that Judges are held accountable for their rulings. In the recent cases of judges being targeted due to unfair 
rulings what will be done to ensure that fairness and justice is the goal? Portal Submissions Racial equity training for court system personnel including Judges, DA’s and Public Defenders Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Cierra Lindsey No Guilford 336-394-5025 cmotley37@gmail.com Yes Yes Experiences X X


Thank you again for hearing my concerns during the public session as I mentioned I’am a Fiancé of Jeffrey B Cobb who was 
wrongfully convicted and overly sentence. He was railroad by the Guilford County DA office and Lead Investigator Matthews 
of the Guilford County Police Department, The sentence imposed on him was harsh Biased and injustice. He was a first 
arrested on burglary and attempted robbery then it was upgraded to capital murder then they offered a plea because they 
didn’t have enough evidence for trial for second- degree with arm robbery he was not the shooter shooter only receive 17 to 
22 years the other shooter received 11 years my fiancé Jeffrey B Cobb #0881140 receive 25 to 31 years and he was not the 
shooter they don’t even have enough sufficient evidence put him inside of the crime scene. Now he has taking a plea and 
we’re having a rough time trying to litigate post convictions he was railroaded by the justice system he was railroaded by his 
defense counsel they didn’t even try to defend him. This is something we see way too often with indigenous people when 
they get public defenders these public defenders feel like they don’t have to defend our citizens as if they were private 
attorneys. They are just giving their clients away to these prosecutors for these plea deals these political gains financial gain 
now my husband has to sit in prison for 20- 31 yrs For a crime that he did not commit unless we can find a new evidence to 
get him back in court something must be done about these post conviction litigation’s or offer parole or the second look bill I 
am deeply disturbed by the amount of people that are wrongly convicted and overly sentenced in today’s society it is guilty 
of until proven guilty you’re never innocent. My fiancé has been incarcerated for six years has had no in fractions he is 
upstanding inmate he has people that follow him he has no problems with the Officers He has a nonprofit that’s in the works 
he’s wrote books he has wrote poetry he has support with change.org for a new evidentiary hearing a new trial I ask you 
please to start looking at these prosecutors and these long sentences and try to come up with strategies to Make a change for 
our justice system and our citizens. Portal Submissions Investigations Group #2 - Policing Policy & Practices 


Kathy Greggs Yes Fayetteville Police Community Taskforce, Save our Sons, Emancipate NC, Advance NCCumberland 9104946914 fayettevillepact@gmail.comYes Yes Policies and Resources X X


Fayetteville PACT has received training from our coalition National Association Civilian Oversight Law Enforcement.  We 
are willing to train all law enforcement and officials in the cities and counties on the Civilian Oversight Authority. For City of 
Fayetteville it only takes 1% of the FPD budget to implement this. We have a have created a Citizen Review Board Ordinance 
for the city of Fayetteville that will pass NCGA, we have reviewed this with Senator Kirk DeViere for further edits. 


I am providing our links on presentation that was given to our city council on a special city council meeting


Fayetteville PACT Presentation on Civilian Oversight Board with Citizen Review Board


https://youtu.be/nBbJpbIuJ_Y


https://youtu.be/WLh3EA6fFxs


https://www.nacole.org/


Thank you please reach me at fayettevillepact@gmail.com, phone (910)494-6914.


Kathy Greggs
Co-Founder/President
Fayetteville PACT Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Sidra Hanna No Mecklenburg shanna@favoritestaffing.comYes Yes Policies and Resources X


Thank you for this opportunity and consideration NC Task Force!


The objectives to execute Equality, Fairness and Justice is much anticipated through different regions of NC, Throughout the 
Justice system and Police-ing.


I am here today in behalf of a NC resident from Mecklenburg County, that is currently serving a 175-222 month sentenced.  A 
non-violent, first offense, 2 counts of Drug trafficking. *Time served as today roughly 578 days.


This offense carried a mandatory maximum sentencing of 29-37 years.


There where several inequities within this case.  


These inequities show comparison to cases such Mclawhorn Vs. NC, Noviaro Vs United States, and State VS Parks. Where the 
identity of the confidential informant was not disclosed, when discovered he/she was an active participant, to the Defense.  
The Defendant pleaded not guilty but was not afforded the opportunity to completely defend himself.


The negligence and the gross over sentencing of an active NC Small Business owner that has lost his entire livelihood, is 
what is being asked of the NC task force.  This case has been presented to the Appellate Court in March 2020, your review of 
the injustice of this Conviction, to ensure it to be overturned IS  MUCH APPRECIATED.  Thank you for your time. Portal Submissions Investigations Group #2 - Policing Policy & Practices 


Reshod Everett No Cumberland 9109771767 shod7463@yahoo.com Yes Yes Questions X


I have made multiple complaints to your office in 2019 and 2020 and was told that they do not handle police misconduct! My 
point of contact was Author Anderson which I have emails with and also letters back from the office stating the same. There 
is a all white taskforce that planted drugs in a daycare in Fayetteville N.C. and your office has failed to investigate it after 
there is a video showing proof. Two officers has resigned and one has transferred and the whole taskforce has been totally 
dismantled all except certain officers that was never identified! Instead of taking the allegations serious Special Deputy Ryan 
Haigh has been pushing for prosecution even calling the US Attorney Scott Lemmon to try and get one of the defendants to 
testify false information by coercion. When she was asked to testify she stated that she saw the police bringing in the drugs 
and they didn’t seem to want to hear that either. This happened July 17 2018 and we have yet to see a day in court which we 
all are looking forward to! Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Allison Smutherman No Cumberland 910-527-5320 allisonsmutherman@ccs.k12.nc.usYes Yes Policies and Resources X


Unfortunately I was not able to attend the meeting on today. I would like to be included in future task force meetings. This is 
a great initiative and I would love to speak on my experience concerning Law Enforcement Practices and Accountability and 
look at their policies to see what needs to be changed so that police can be held accountable for unjust practices. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  







Stanley H Levine No Chatham 9196073739 stanlevine13@gmail.comYes Yes Policies and Resources X


I provided my suggestions verbally and in writing today. To reiterate it is critical that the specific NC problems be described 
AND their causes be identified. ALL proposed actions should trace to mitigation of specific problem causes. there should be 
near term, mid term, and long term actions. The specific needs of different communities should be addressed. There must be 
a definitive way to measure progress in accomplishing the goals that your mitigation/correction recommendations are 
focused on. Every recommended action must have a person or organization responsible for implementing it with 
milestones!


I have spent over 30 years in analyses and project management and the above is critical if we are to achieve any reasonable 
measure of success! Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Julie Coulter No Forsyth 3366550708 coulter.julie@gmail.comYes Yes Policies and ResourcesX X X


How about creating educational programming on UNC-TV or other readily accessible outlet with discussions about history 
to explain the who, what, why of needed changes. (use From Here to Equality authors as resources and other experts)


We're all not on the same page and we need to learn history first before moving to restitution. Thank you for working for 
change and improving lives. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Lisa Brown No Durham hb1521@live.com No Yes Questions X X X
How can this group be effective if all the people are basically apart of the justice, police department or elective officials? 
Which is who we have issues with.  There isn't one person apart of this group that is without bias. Portal Submissions Racial equity training for court system personnel including Judges, DA’s and Public Defenders Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Sydney Grace Simpson-VosYes Durham People’s AllianceDurham 9193386374 sydneygsimpsonvos@gmail.comYes Yes Policies and ResourcesX X X


As a High student in the DPS system, I am primarily concerned with the issue of the school to prison pipeline. I highly 
encourage the task force to take an in depth look at the issues and policies within schools that result in more students of 
color being funneled into prisons from schools. This includes: Zero Tolerance Policies for misbehavior, suspension rates 
among students of color, the lack of school social workers and counselors that are actually accessible to students and are 
trained in deescalation tactics, and finally the unnecessary presence of SROs in schools that ultimately do more harm than 
good—often using unnecessary force with And intimidation tactics with students. Thank you. Portal Submissions Appropriate use of SRO’s Group #2 - Policing Policy & Practices 


Sydney Grace Simpson-VosYes Durham People’s AllianceDurham 9193386374 sydneygsimpsonvos@gmail.comYes Yes Policies and ResourcesX X X


As a High student in the DPS system, I am primarily concerned with the issue of the school to prison pipeline. I highly 
encourage the task force to take an in depth look at the issues and policies within schools that result in more students of 
color being funneled into prisons from schools. This includes: Zero Tolerance Policies for misbehavior, suspension rates 
among students of color, the lack of school social workers and counselors that are actually accessible to students and are 
trained in deescalation tactics, and finally the unnecessary presence of SROs in schools that ultimately do more harm than 
good—often using unnecessary force with And intimidation tactics with students. Thank you. Portal Submissions Appropriate use of SRO’s Group #2 - Policing Policy & Practices 


darlene muhlsteff No Union darlmuhl@aol.com Yes No Experiences X


My daughter has experienced a stalker for past 3 years. it has been a nightmare and when it all came down to it, he NEVER 
served the time he was sentenced to. That is a long nightmare put short. I could not imagine how the victims and families of 
violent and serious crimes will feel when they or their loved ones don't get the justice they were promised.. Please do not let 
people how have been CONVICTED of violent and unspeakable crimes has a "get out of jail early card". The justice system 
was put in place to deter people from doing terrible things agains others with the fear of imprisonment. not the fear of a slap 
on the wrist and a day in jail. Think about what this means to society as a whole. I understand the idea of wanting the make 
the system more equal for people of color, I do to, but letting murders, rapests and child molesters free does not fix the 
problem. educate officers against profiling and making unjust arrests. work on what you can do to go forward and not make 
a mess out of what has already been established. Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Joe J. Johnson No Wake 5515007256 joejasperjjj@gmail.com Yes Yes Policies and Resources X


I would like to see juveniles only tried as juveniles and if convicted the sentence be capped at 5 years. 


Can the provision that prevents felons from voting be stripped from North Carolina Law? Portal Submissions Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Lee Welborn Yes Lex Loci Labs Alamance 919-883-9094 lee.welborn@lexlocilabs.comYes Yes Policies and Resources X X


I would like to have the state to look into our online adjudication software that levels the playing field for people that can't 
afford attorneys to get the same plea agreements as people that can. YouPlea software 
https://www.youtube.com/watch?v=1aAdcx0XSbE https://www.facebook.com/Lex-Loci-Labs-111045497195710/


Also please take a look at offering funds to provide diversion software to other counties in NC as Orange County has had 
much success in this. Law enforcement needs to be able to connect people with proper resources such as housing, 
employment, substance abuse, education and can make the referral easily. Portal Submissions Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Janet Harmon No Mecklenburg janetharmon60@gmail.comYes Yes Policies and ResourcesX X X


I support the reimagining of public safety and the justice system to ensure safety and justice for ALL. This includes more 
narrowly defining the responsibilities of law enforcement and ensuring that officers have the appropriate temperament and 
training to perform the tasks and responsibilities required of them. This also means redistributing some of the existing law 
enforcement responsibilities -and funds - to organizations and services that can better meet needs and crises such as mental 
health professionals, social workers, substance abuse professionals, affordable housing, etc. This also means ensuring that 
laws are enforced equitably and alleged infractions prosecuted fairly and in a manner that does not disproportionately 
penalize people of color or those with fewer economic resources. We also need to ensure transparency and accountability in 
all our public systems. Thank you for your efforts! Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Nakitta Long No Forsyth 3364223018 abusewithoutcolors2011@gmail.comYes Yes Policies and Resources X


I would like to suggest an inclusion of review for conditions of probation for offender records. If an offender is deemed 
eligible for probation as an alternative to incarceration, the offender’s  criminal event should be removed or hidden from 
public record. Access to criminal records should not be so easily accessible to the public as to encourage discrimination and 
oppression through social systems and employment resources. Those needing access to criminal backgrounds should have 
legal clearance to access such information. Portal Submissions Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Joy Rochester No Forsyth 8034487728 jimnjoy@triad.rr.com Yes Yes Policies and ResourcesX X X
I believe these first 3 measures are vital to BEGIN the process of actually making our justice system JUST for ALL citizen.  As 
Justice Earls' quote implies, it is only the beginning. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Amanda Scott No Union 704-806-8560 amandascott620@gmail.comYes Yes Experiences X


The following words are that of a heartbroken sister who lost her best friend at the hands of murderer. My brother, Clay 
Thomas Scott, was killed in 2016. The loss I feel daily is not one that can be put into words. His murderer admitted to the 
crime and accepted a plea deal. My family has been made aware that this Task Force is considering the reinstitution of 
parole, which would allow serious offenders to serve minimal time and/or let them out before their sentence is served. 
What you are talking about will reverse all of the work that’s been done for victims’ rights. My family was promised justice. 
Other families were promised justice. Victims and their families should be able to count on justice in the future. You are 
conducting these meetings under the guise of “racial equality”, while ignoring the fact that it will be devastating to so many 
regardless of their race. My brother’s killer is a white female, as am I. This is not about race. If someone commits a crime, 
especially one that hurts someone, they should be punished. MY BROTHER’S LIFE MATTERED! What you are considering is a 
slap in the face to victims and their families. As victims, we have been through so much. We get a life sentence of pain, unlike 
most of the perpetrators you are advocating for. The small amount of peace we get comes from knowing that the person who 
took everything from us has to answer for it. This proposal would take that from us too. Haven’t we been through enough? 
By even considering this, you are causing so much additional pain and making us feel as though we have to fight for justice 
all over again. If one of your loved ones were murdered or harmed in some way, would you be okay with this proposal? 
Please do not pursue this recommendation and take into consideration the message it would send about justice in North 
Carolina going forward. Thank you for your time. Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Terri Scott No Union 704-506-4903 terriscott0419@gmail.comYes Yes Experiences X


I am writing this in reference to the parole issue in NC. It has been brought to our attention that the Task Force is 
considering the reinstitution of parole. I would respectfully like to ask that the Task Force consider the ramifications if you 
were to move forward with this recommendation. My son was murdered in the second degree on Feb 17th 2016. As you can 
guess, we are heartbroken forever. We worked with a private detective for probably a year and ended up having enough 
evidence to take it to the DA to prosecute for a second-degree murder charge. The woman charged took a plea for 9 to 12 
years, no less than 9 years to be served, without parole. We felt that the number of years was not enough for the lifetime of 
suffering that we would have to endure but a sense of relief that at least she would have to serve an entire 9 years and 
without worry that she would be out sooner. We were lucky enough to have evidence, but I'm sure she has been responsible 
for many other deaths that had no evidence. My son's death was caused by an overdose from pills that she brought directly 
to him. His health was compromised at the time and she was well aware. He had begged her to leave him alone. I had begged 
her to leave him alone. (when I found out about her, long story) But she continued to pursue him and did not care about his 
life. HIS LIFE MATTERED and now she has 8 more years to serve while we have a lifetime of pain. Please don't recommend a 
law that would put someone like her back on the street to hurt more families. 


I am writing in reference to my families experience but I know there are many other victims and other situations that will be 
affected by this law changing and many lives that could be taken if someone like this thought it was no big deal. She can just 
get out on parole and get back to what she was doing and feel it wasn't taken seriously. Most of us in these situations have 
been given a lifetime of pain. 


I'm not sure I understand what this has to do with race. In our situation, both parties, our son and the woman charged are 
white. I believe race should not be a factor and only the crime committed and the evidence should be taken into 
consideration. 


Our DA's office, Detectives, and Police Force need to feel that their work is also taken seriously and that finding a guilty 
charge after many months and sometimes years of hard work does not go without notice. And that they can feel justice is 
served as well. Families work with them closely on their cases and feel a sense of trust that their loved one's loss of life is 
taken seriously.


Thank you for allowing us to share our experiences and thoughts on this very important matter that will affect so many 
victims of loss. Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Wes Saunders No Wake 3367825995 aws81588@gmail.com Yes Yes Policies and Resources X


Presently under North Carolina law, in order to expunge prior offenses from one's criminal record, offenders must jump 
through a variety of hurdles.  Filing an affidavit, obtaining statements of good standing from fellow citizens, file a motion, 
pay additional court costs, etc.  My question is why?  After someone has served their time, paid their damages, and gone a 
certain amount of time without getting in trouble again, why do we make them go through all of these additional steps?  The 
state has the resources and access to information to verify whether the offender is in good standing.  Let's make 
expungement easier by making it an automatic process.  This will help offenders transition back into society by 
automatically removing the negative stigma of a conviction from their record and overall make the judicial system more 
efficient. Portal Submissions Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


James Suit Yes Durham Gang Reduction Strategy Steering CommitteeDurham 9195608580 jstuit@dconc.gov No Yes Policies and Resources X


Of the 2,060 validated gang members in the Durham Police Departments Records Management System
(RMS) on February 7, 2020, 82% (1685/2020) were identified as Black/African American.  This may reflect a tendency of 
law enforcement to validate Black/African Americans as gang members more frequently that other races/ethnicities.  
However, it may be true that in Durham 82% of gang members are  Black/African American.  Regardless of the percentage, 
we must concentrate efforts on conditions that create environments that are favorable to gangs. Portal Submissions Community policing Group #2 - Policing Policy & Practices 


Ro Mentesana No New Hanover romentes@aol.com Yes No Policies and ResourcesX X X


Thank you Governor, for this task force. We need to hold accountable those who infiltrate racism into our law enforcement. 
Practices and training will significantly help to attain these goals. I admire all law enforcement people, but would hope all 
people are treated equally. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Terri Scott No Union 704506-4903 terriscott0419@gmail.comYes Yes Experiences X


I have written earlier and made a mistake on one part where I said "private detective", it was really a Union County 
Detective and I just wanted to clarify that. Mainly because I wanted to emphasize how much work goes into finding the 
guilty person and that when sentenced or a plea is taken that it shouldn't be looked at like "oh they can just get out on 
parole." It's very important for this to be taken
seriously and that the victims are protected, feel safe and can find some closure and feel that they received some justice for 
their loved one. Thank you again for your time. Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 







Denise Yannone No New Hanover lettherebepeace88@gmail.comYes Yes Policies and ResourcesX X X


Sincere appreciation and support goes out to Governor Cooper for establishing TREC, to Attorney General Stein, and 
Associate Supreme Court Justice Earls for their leadership and to all the Task Force members for their dedicated  hard work. 
I am both relieved and hopeful that reforms in law enforcement and criminal justice reforms have become the focus of 
attention and action. It is long past time to establish a duty to intervene and to prohibit use of the chokehold in law 
enforcement. It is also time to decriminalize poverty and to stop exploiting the poor in our communities. 
I hope the Task Force will also recommend stricter and more transparent vetting policies for new law enforcement job 
applicants. Things like social media activity and group memberships should be thoroughly examined before hiring and 
should be monitored throughout a law enforcement officer’s career.  More intensive background information checks, 
stricter interview questions and more rigorous psychological personality testing should all be part of the vetting process. 
It is far more important to hire the best and the brightest and to support those excellent police officers in the challenges of 
their job. Doing so prevents senseless use of force leading to murder.  It is of the utmost importance to keep law enforcement 
free of racists. Retraining is also necessary.  In my opinion, it is already way too late once a life has been needlessly taken. 
There have been too many losses already. No one is safe until everyone’s life is respected at the hands of law enforcement 
officers. No one should die for selling a few bootlegged cigarettes or for possessing a counterfeit twenty dollar bill. No young 
man should die for walking to the store for some skittles. It is not a crime to be homeless, poor or mentally ill. It is not a 
crime to be Black or Brown. It is not a crime to defend yourself when your home is invaded because of a no-knock warrant 
which also absolutely has to be abolished. 
 Say their names: George Floyd, Elijah McClain, Breonna Taylor, Treyvon Martin, Tamir Rice, Michael Brown, Eric Garner, 
Philando Castille, Sean Monterrosa and too, too, too many more. One life senselessly lost is one too many. 
Thank you for reading our comments, for listening to your conscience, for meeting the moment, and for stepping up and 
doing what is right to help North Carolina and our country move toward realizing the dream of truth, justice, liberty and 
equality for all. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Gloria Wright No New Hanover 9102648501 rightglow1969@gmail.comYes Yes Experiences X


I am a clinical social worker and have worked as a victim advocate and counselor who had the opportunity to sit in court on 
many occasions and observe both in Jacksonville and Wilmington.   It troubles me greatly that there is no general advocate 
for folks to receive even the slightest guidance about how to present themselves in court and what their options are. I have 
observed people openly asking a judge questions and he/she will say they are not allowed to give legal advise.  Sometimes it 
might be something that even I could tell them the best thing to do, but that is not allowed.  This is not equal justice.  I know 
of a young man who gets a lawyer and has beaten multiple DUI charges.  I also know people  who got one DUI charge, no 
accident, but it basically ruined their life, charged guilty.  The outcome seems to depend on the attorney.  This is not equal 
justice.   People who workand/or who are ignorant of courtroom protocol, will often do things in court that are not in their 
own best interest. Some plead guilty immediately, even when the aggrieved party has not shown up.  Sometimes I have seen 
this pleading guilty and then when the judge asks, they will say, I just want this over with, I got to get back to work.  They 
have no idea what the ramifications of pleading guilty are.  An attorney would recommend against that, but the defendant 
has no idea of what is best.   I have also seen people who are obviously mentally ill, not be able to contain themselves from 
talking even when warned and see them thrown in jail for contempt. Some of the court fees and fines are crazy.  They are 
entirely too high, especially if a person also has to pay an attorney.  In some courts, it is common knowledge that if it is your 
first offense, you probably don't need an attorney and you don't need to plead guilty. i I have known people who have spent 
hundreds of dollars for a traffic ticket, that they could have easily handled without an attorney.  The average person  does 
not know about structured sentencing, that is required once having entered a guilty plea.  Because going to court is so 
anxiety provoking anyway, I feel it would be really helpful to send folks some type of flyer giving practical important 
information, including instructions/directions to the courthouse, to available parking, and the room number where trial will 
be, as well as guidance as to dress, let them know things that are not allowed to be carried into the courthouse.  Inform them 
that if they cannot hear the judge when he speaks, they need to speak up and let the judge know, as this is not a good time to 
misunderstand things.  When people would ask me about court, I would tell them from my experience, it is not true justice.  
Justice is based on how much money you can afford to pay.  This is horrible, but true from what I have seen.  I once 
accompanied someone to court who lived out of town, four times, as he case was postponed.  People can lose their jobs due 
to that practice and then victims don't show up.  There are many things I could report, but one of the worst is how the judges 
always side with the police, or seem to.  This is not fair at all as they make many mistakes.  I support the police in general, 
but some of them also lie and it is obvious, but hard to convince a judge of that.  I also believe that when people lie in a court 
case, even a civil case where the lie is obvious and easy to prove, the person lying should be charged with a crime. Portal Submissions Use and impact of fines and fees Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


madison muhlsteff No Union maddy.muhlsteff@gmail.comNo Yes Experiences X


i have been a victim of stalking for almost 4 years.. the system has failed me again and again and it wasnt until recently that 
my stalker actually got jail time. If this law/bill passed my stalker would end up doing less time (if any) and my family would 
never get peace of mind Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Michael D Fliss No Orange mike.dolan.fliss@dhhs.nc.govYes Yes Questions X X


Hi - thanks for organizing this public comment session, and best wishes to both Atty General Josh Stein and Associate Justice 
Anita Earls.


I am a public health epidemiologist working at both (1) UNC, where I did my PhD dissertation on disparities in North 
Carolina Traffic Stops (accurate measurement, opportunities for action), and (2) at NC DHHS Division of Public Health, 
where I help build and maintain the Opioid Action Plan among other work.


While anti-racist action (acknowledged by public health organizations like APHA as essential for a addressing health 
disparities) is not driven by data alone (but organizing, education, and the like), data plays an important role in transparency 
and accountability. That data transparency and accountability isn't just to partners and communities external to the 
government, but internal partners (e.g. DHHS) as well. Without speaking about specifics, at times, in various formal roles, I 
and teams I'm on have had a very difficult time getting data on policing and justice-involved populations. To that end I have 
these questions:


> What is the task force's approach to "open data?" - what, if any, data on policing and justice outcomes does the task force 
plan to keep private and unshared with (a) the public and (b) other state departments?
> What data sources is the task force prioritizing next to increase transparency for?
> Are there any maps of criminal justice related data available in NC, the state of it's availability, and the target 
improvements for that data source? For instance, timely prison data is very differently available from jail data, which is 
differently available from administrative office of the courts data and traffic stop data - to researchers, state government 
partners, and the public.


I'm happy to be contacted on these questions, provide feedback, or assist in transparency / reporting efforts.


Thank you!
-Mike Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Lauren Shiel No Mecklenburg 7707154102 shiel.lauren@gmail.comYes Yes Policies and ResourcesX X X


Thanks for your time reviewing this comment. Now more than ever I believe we are finally starting to understand that 
criminal justice requires structural changes if we are ever to see true racial equity. 


One obvious area where we can see the several racial disparities of our current system in North Carolina is the fact that a 
Black person in North Carolina is 3.3 times more likely to be arrested for possession though the rate varies widely by 
county. In Dare County, a Black person is 11.8 times more likely to be arrested; Granville = 11.7 times more likely; Haywood 
= 11.3 times more likely; and Watauga = 11.2 times more likely. 


https://graphics.aclu.org/marijuana-arrest-report/NC


The prohibition of cannabis gives the police greater incentive to violate our rights and less to “protect and serve” all of us. 


There is nothing inherently dangerous about the adult possession or use of cannabis. We have learned from the many states 
who have loosened cannabis prohibition that, following legalization, opioid use, alcohol use, and alcohol-involved car 
crashes all decline. 


I appreciate the willingness to review comments surrounding obvious structural issues, and my ask is to please take the 
advice of science, data, and the communities who are currently most disadvantaged by this system. As we begin taking 
action to change the system, please take the immediate action to stop the prohibition of cannabis so that our Black 
neighbors may prevent additional undeserving experiences of the trauma of police interaction for use and possession of 
plant material. 


Thank you. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Holly Kingdon No Durham 919-475-1523 HollyKingdon@nc.rr.comYes Yes Experiences X X X


The first time I was introduced to the idea of abolishing the police and getting rid of prisons was in 2015. At the time, my 
reaction was something like, “We can’t do that.” I believed policing and prisons and the criminal justice system in general 
were broken and needed fixing, but I could not imagine getting rid of them. 


Since then, and particularly this year, I have learned more about the history of this country – the kind of history that was left 
out of the textbooks I learned from throughout my formal education. Most recently I, and about 100 members of my church 
(the Eno River Unitarian Universalist Fellowship), participated in a 30-day Racial Equity Challenge based on a plan from 
America & Moore, an organization started by Dr. Eddie Moore that provides diversity education, research and consulting. 
(See https://www.eddiemoorejr.com/21daychallenge.)


One of the things I have learned is the criminal justice system in our country is not broken. It is doing exactly what it was 
designed to do, which is to support systemic racism. For example, policing was started in this country to capture and return 
Black people who had escaped enslavement and to discourage others from attempting escape.


I hear there are a lot of folks, specifically a lot of White people, who resist the idea that the criminal justice system needs to 
be radically rethought at a fundamental level. I want to go on record as a 60-year-old white woman who no longer resists 
this idea, but instead fully supports it. 


While I support each of the three Policy Recommendations the Task Force has made so far, so much more is needed. Rather 
than trying to “fix” the existing system, which is actually doing what it was designed to do (support systemic racism), we 
need to replace it with new systems designed to ensure racial equity. Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 







Judy Teague No Durham paisana@nc.rr.com Yes Yes Experiences X X X


I am mostly writing to say that I am a white person (she/her) in my 60s and I fully embrace and support reinventing our 
criminal justice system and dismantling the underlying racism that has been a part of it since its inception. This needs to 
happen at all levels from the “school to prison pipeline” and beyond. We need to dig deep to break underlying cause and 
effect situations. This goes way beyond policing, but certainly policing is a major concern when a biased police officer can 
murder someone just because the color of their skin or the way they look triggers biases (implicit and otherwise) held by 
that police officer who then “feels threatened.” When I first heard talk about “defunding the police” in 2015, I was one of 
those white people who thought how ridiculous and unrealistic that sounded. At the time I thought we needed protection 
from and incarceration of “bad actors.” Now after a lot of reading and learning, I know that what we have instead of bad 
actors is a bad system of criminal justice that creates and maintains injustice instead of justice. I believe that we have no idea 
how many innocent people, guilty only of being poor or Black or Indigenous or Latinx or other person of color, are currently 
in our criminal justice system, but there is plenty of data on those we do know about (e.g., 
https://www.washingtonpost.com/graphics/2020/opinions/systemic-racism-police-evidence-criminal-justice-system/). 


I applaud and support the work of this task force. Please work as hard as you can to fix this brokenness in our society and 
reinvent a system that can truly create Justice. Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Gracia O'Neill No Madison 828-713-4352 graciaoneill@yahoo.comYes Yes Policies and ResourcesX X X


Thank you for this opportunity!


1. Start listening to black and brown community leaders when they identify problems and solutions. Let them lead. 
Implement their ideas.


2. Start a Truth and Justice reconciliation project to uncover, examine and lay bare the racially motivated acts of terror and 
injustice that took place in NC. throughout history. Look at it. Name it. Talk about it – it’s one of the best proven ways to get 
at the root of the problem and will help us remember what we must never again become.


3.  Re-examine the purpose of law enforcement and jailing people. Do they do what we need them to do, or can their 
role/function be better implemented by another entity? How is systemic racism embedded in the structure and 
implementation of these systems? How can the goals and purpose of these systems be changed to eliminate the racism 
inherent in these systems?


4. Eliminate Civil Service Boards that are not majority civilian. Police supervisors cannot hold law enforcement officers 
accountable for their actions if their decision is constantly overturned. Find another way for officers to shed light on internal 
issues – this doesn’t work in Asheville or anywhere else.


5. Re-examine the metrics by which we measure the success of law enforcement and District Attorney’s offices. What 
metrics provide a more accurate measure of whether these entities are truly meeting newly defined purpose, roles and 
goals?


6. Pass a law to obligate police to report and prevent crimes by police. We know too well the harms of child abuse, and it’s a 
crime in North Carolina to ensure child abusers are reported. We see the irreparable harm police brutality causes its victims 
and communities. We need a similar criminal law to obligate police to report and prevent crimes by police. 


7. Pass a law requiring district attorneys to actually follow a standard when deciding whether to prosecute and what 
charges to bring. Ensure those standards are written with an anti-racism focus.


8. Be a leader in support of local government efforts to divest from the police and invest in Black communities. Many NC 
cities and counties want to re-imagine the role of police & start investing in long-term safety strategies including supporting 
Black startups/business, eliminating the racial opportunity gap in public schools, and funding all-civilian oversight Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Barbara No New Hanover k9meandsea@yahoo.comYes Yes Policies and ResourcesX X X
Thank you for implementing this task force. It’s way past due and I appreciate the efforts of Governor Cooper, Justice Earls 
and AG Josh Stein. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Thomas Nosewicz No Alamance thomas.nosewicz@gmail.comYes No Questions X X X Just want to sign up for mailing list. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  
Joe J Johnson No Wake 5515007256 joejasperjjj@gmail.com Yes Yes Questions X How do I access the Working Group #2 Meeting taking place at 1:00 PM today? Portal Submissions Use of force Group #2 - Policing Policy & Practices 


Jesse Gibsonn Yes PAC 1 Partners on CrimeDurham 919-748-1872 123gibsonjesss@gmail.comYes Yes Policies and ResourcesX X X


While the Task Force is focusing on equitable policing, studying the fairness of NC's court system use of exorbitant amounts 
of fines and fees imposed disproportionately on poor defendants and people of colot, it should also study the widespread 
illegal and unfair use of cyber tracking technology and surveillance equipment (stingray,etc)to stalk Black Lives and other 
activists, w/o FICA warrants, in violation of their constitutionally protected civil liberties! Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Terri Scott No Union 704-506-4903 terriscott@gmail.com Yes Yes Experiences X


I would also like to add that The Task Force please keep in mind that a plea agreement should remain in force for the entire 
amount of time that is agreed upon. Our DA's office accepted a plea without parole. Please keep in mind that whatever the 
sentence is; should it be changed negates all the work done prior and what had been agreed upon at the time by the DA, 
Judge, Attorneys and the accused. And especially in the case of a plea. Why else have a plea? Please don't suggest to have a 
law changed that has been working for so many years and would affect so many victims and put others in danger. Maybe a 
parole option could be a part of a sentence but only used if it was given as part of the sentencing at that time. 
But even then I think it is very risky and obviously this law in 1995 was changed for a very good reason. 


Thank you again! Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Denise Morris No Wake dentodds91@yahoo.comYes Yes Policies and Resources X X


I am concerned about the equity, fairness, and ending the systemic racism that has historically resulted in higher stops, 
arrests, and longer sentences.   Also, the hurdles to reentry and voting for people of color and people at or below the poverty 
level. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Leah Robison No Wake lotten@u.washington.eduYes Yes Policies and Resources X X


I am in favor of the 3 recommendations addressing systemic racism and police brutality made by the Task Force on July 24, 
2020. https://ncdoj.gov/trec/  I would approve these by vote if given a chance. I would like my representatives to approve 
them on my behalf, and law agencies and the NC Supreme court to implement these 3 policies. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Lisa Archie No Mecklenburg (205) 677-8336 cingbaby625@gmail.comYes Yes Experiences X
Would like to be updated about the meetings. Agreed there needs to be reform in PD in several depts. Probation needs to be 
reformed as well Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Stephen Boyd Yes Ministers' Conference of Winston-Salem & CommunityForsyth (336) 287-5457 stephen.b.boyd@gmail.comYes Yes Policies and Resources X
it seems, as with the choke hold, that the use of the prone restraint (hogtie) on anyone should be banned. It seems to have 
been the major contributing factor in the death, in December 2019, of John Neville in the Forsyth County Detention Center. Portal Submissions Use of force Group #2 - Policing Policy & Practices 


Crystal Jordan No Union 7046348143 jcrystal12@me.com Yes Yes Experiences X


08-04-2020


Task Force for Racial Equaity in Criminal Justice:


WHEN WILL OUR LIVES MATTER?


I hope this email finds everyone safe and well...
On November 1, 2010, My husband and I was robbed and shot multiple times with a .44 magnum.  We was left in the parking 
lot of our business (NC License Plate Agency) to die. The pain and countless agonizing surgeries I have faced and continue to 
face will always haunt me. My husband relives this tragedy daily in his head...he will NEVER be the same. They have stolen 
our lives and happiness from us. We will never escape the hell that has been unleashed upon us. Each day is a miracle and a 
curse all at the same time. It has taken me 9 years 8 months and 30 days to recover to the point that I am today and I will 
never be 100%. I have never applied for disability nor have we ever asked the State of North Carolina for a dime. Restitution 
was issued by the court although we know it will never be collected. This tragedy just about bankrupted us, but through the 
grace of God, we have managed to make it thus far. I was just now able to sleep at night (my husband still does not sleep 
much) without reoccuring nightmares. I also find myself constantly checking the NCDOC website to find out if Otis Redding 
Howey Jr offender #824178 projected release date 11-27-2080 and Melvin Luckey offender # 586199 projected release date 
05-16-2079 (both of which are habitual felons) has been released. I am afraid to leave work each day, afraid that someone 
will be waiting on us in the parking lot again to rob and shoot us again. OUR LIVES AS WE KNEW IT IS OVER! I fear the day 
their release hapens. Not only do I fear for our lives, but the lives of every NC License Plate Agency contractor and their 
employees. Facing the fact that they could be set free at any time greatly disturbs us. They will never know the struggles we 
have faced (learning to walk, write, etc.) and continue to face each and every day. I BEG YOU TO PLEASE NOT CONSIDER 
THOSE MONSTERS FOR EARLY RELEASE! If you will take just another few minutes of your time and look at their arrest 
records, you will see that NO ONE is SAFE as long as they are on our streets! I am attaching some pictures for you to view. 
Thank you for your time and consideration in this matter. Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Shawn Freeman No Burke 828-231-2012 shawn.freeman@townofblackmountain.orgYes Yes Experiences X X X


If we are looking at true police reform and professional change, we need to start at the foundation.  This means we should 
look into standardizing all training new officers receive.  Each institution in North Carolina do things a little different.  Some 
focus on the physical aspect while some focus on legal aspects, while even others focus on techniques.  We should look at the 
example set in South Carolina where they have one teaching institution for all law enforcement training.  While I am not 
advocating this is the only way, this is a good example to build from.  This would allow all law enforcement, both state and 
local, to receive the basic training.  Block testing in BLET should be standardized as well.  


In order to build officers from the ground up, in BLET we should introduce de-escalation into not only it's own block of 
instruction, but include it in all forms of training that include force, such as the use of force, firearms, ASP baton, Taser and 
Subject Control Arrest Techniques.  We have to expand the training to include implicit biased training and Critical 
Intervention Training in basic classes.  This would also require us to raise the BLET hours from 640 hours to 1000-1200 
hours of Basic Law Enforcement Training.  This would accommodate for the additional de-escalation training and adding de-
escalation to all blocks of force training/practical training as well as CIT and implicit bias training.  We should teach things 
like the Brady/Giglio Act in BLET as well to make officers aware that there are negative repercussions for their actions, both 
on and off duty.  No matter how slight they feel the problem is, their conduct could deem their testimony impeachable which 
would jeopardize their certification.  There is much more to discuss on this particular topic.


We as a state should also look at having one Training and Standards Commission rather than one for Sheriffs and one for 
Police.  This would improve communication who officer misconduct may have occurred.  Chiefs and Sheriffs need access to 
review potential applicants prior law enforcement history.  We need to add Brady Giglio issues to all Standards reviews as 
this could indict issues with a particular officer that should no longer be in the law enforcement profession.  Again, this 
discussion could be lengthy as well. Portal Submissions Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  







Sidra Hanna No Mecklenburg 704-806-0443 sidrahanna@gmail.comYes Yes Experiences X


Regarding:  
Defendant-William Turner Broom II
Judgment and Commitment-File No# 18CRS215626
*Please let me know if you need anymore information.


Thank you for this opportunity and consideration NC Task Force!


The objectives to execute Equality, Fairness and Justice is much anticipated through different regions of NC, Throughout the 
Justice system and Policeing.


I am here today in behalf of a NC resident from Mecklenburg County, that is currently serving a 175-222 month sentenced.  A 
non-violent, first offense, 2 counts of Drug trafficking. *Time served as today roughly 578 days.


This offense carried a mandatory maximum sentencing of 29-37 years.


There where several inequities within this case.  


These inequities show comparison to cases such Mclawhorn Vs. NC, Noviaro Vs United States, and State VS Parks. Where the 
identity of the confidential informant was not disclosed, when discovered he/she was an active participant, to the Defense.  
The Defendant pleaded not guilty but was not afforded the opportunity to completely defend himself.


The negligence and the gross over sentencing of an active NC Small Business owner that has lost his entire livelihood, is 
what is being asked of the NC task force.  This case has been presented to the Appellate Court in March 2020, your review of 
the injustice of this Conviction, to ensure it to be overturned IS  MUCH APPRECIATED.  Thank you for your time. Portal Submissions Decriminalization or lessening of criminal penaltiesGroup #3 - Court-Based Interventions to End Discriminatory Criminalization 


Jenny Rorie No Union 704-221-2399 jenny.rorie@gmail.comYes Yes Experiences X


Governors Task Force members, I'm writing to you for the first time ever. I am writing in response to your Task Force for 
Racial Equity in Criminal Justice (TREC) through Executive Order 145 in June 2020. I am asking as a concerned citizen to 
please reconsider or at least please do VERY deep dive into some of these prisoners considered for task force possible 
release. I am referring to Otis Redding Jr & Melvin Luckey specifically(Redding offender # 824178 release date Nov, 2080 & 
Luckey offender # B586199 release date May 2079). Both are serving scentences for robbery with a dangerous weapon 
(conspiracy & principal) and attempted first degree murder of Mr. Robbie Jordan & wife Crystal Jordan as they were leaving 
their jobs as owners of our local NC License Plate Agency. This is not the only agency they robbed or attempted either. With 
each attempt they became more and more brazen and violent! I am a very close personal friend of the Jordan's and want to 
share just how extreme this life changing event has been for them. 
We often travel and go on vacation with the Jordan's and love their friendship and company. However this is also 
challenging.  As a result I'm sure you can imagine how PTSD has a daily effect on both of these two with loud noises, loud 
voices and anyone that approaches at a fast pace with concealed hands in pockets or behind their backs. I witness two 
individuals that can not sleep thru a night without anxiety and fearful reenactments of the that evening that replay in their 
heads... night after night. After being shot 4 times Crystal has had to undergo so many surgeries that with all this comes a 
body that is scared and deformed causing constant pain and she must wear clothing larger than normal just so she can TRY 
to be comfortable. Her medication she must take every day is numerous and even with this is never without pain. When 
either of them departs the NC License Plate Agency they still operate,  it causes  anxiety and takes amazing strength to enter 
the parking lot just to go home to safety.  They are forever changed by this event in a negative way... it's like they must relive 
their personal hell every day! 
I truely believe that if Mr. Redding or Mr. Luckey were to be released earlier than dates originally designated by the NC 
Court's , it will have a tremendous negative effect on these two individuals. The ONLY reassurance they have is knowing  
both of these two gentlemen are sill in a Correctional Institute and can no longer cause harm to them or anyone else until 
2079 or 2080. Theis verdict should be upheld and NOT released early.  
Thank you very much for your consideration and support for Robbie & Crystal Jordan and letting them know their safety is a 
priority for NC governors office. 
Sincerely, Jenny Rorie
               Monroe, NC Portal Submissions Reinstating parole/redress for long-term sentences/Second Look Act Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Jarrod James No Wayne 9199229213 jarrodjames62@gmail.comYes Yes Policies and ResourcesX X X


Hello TREC Representatives, 


As a concerned citizen, I would like to submit the following policy proposal. This proposal, to establish the North Carolina 
Crisis Intervention Team as an additional emergency management services response pilot program in select counties, was 
influenced by the previous North Carolina Crisis Intervention Team  program (established in 2005), the CAHOOTS 
community policing initiative in Eugene, Oregon (established in 1989); and the Denver STAR pilot program (entering its 3rd 
month of piloting). Thank you for reviewing this proposal and TREC's work to better our state.


An Act to Establish the Crisis Intervention Team as an Additional Emergency Management Services Response Pilot Program 
and Appropriate Commission 


 1.This act shall establish the Crisis Intervention Team (CIT) as an additional Emergency Management Services response 
unit pilot program in certain counties to be decided.


 2.The state shall provide grant funding to local agencies within these select counties to establish a Crisis Intervention 
Team and its associated specialists and staff. Federal, public, and/or private grants awarded to the state and/or selected 
localities shall also be permitted to be used as funding for the pilot program. 


          2.1.The CIT shall respond to service calls associated with, but not limited to, emergency mental/behavioral health 
crises, noncriminal occurrences seeking immediate intervention, and other emergencies falling within the scope of 
behavioral crisis intervention as disseminated through 911, 211, or direct-line service calls.


          2.2.CIT specialists shall be hired upon applying to the position, review of the submitted application, and successful 
completion of a 16-week training course consisting of specialized training deemed necessary by CIT guidelines.


                 2.2.1.Applicants having prior experience as police officers, sheriff deputies, emergency medical technicians, or 
firefighters may receive lateral entry into the CIT upon the completion of a 31-day specialized training course designed and 
deemed necessary by CIT guidelines.


                 2.2.2.CIT specialists may aid other emergency management service units in patrols, operations, and other Portal Submissions Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


Tracy Meyerson No New Hanover tchristian@ec.rr.com Yes Yes Policies and Resources X


I disagree with the proposal to assess fines only to those who can afford them.  First, this is not a racial issue, it is an 
economic issue.  No one wants to pay a fine.  This is a penalty, which is normally issued for breaking the law.  If you break the 
law, there should be a penalty.  It is not fair to charge only those who can afford it.  The solution should be across the board 
fair for everyone.  If fines are looked at as bad, lets offer community service.  People who cannot afford a final can certainly 
contribute to the community in a helpful way.  The community service could also be in a way that is meaningful to the crime.  
If someone litters, have them pick up trash.  I also think this option would be useful for those who commit crimes and are 
bailed out by their parents who have money.  We have a lot of privileged people who could benefit fro having to do 
community service instead of handing over some of Daddy's money. Portal Submissions Use and impact of fines and fees Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


Stephanie Hammond No Forsyth 3364072336 windfall14@yahoo.comYes Yes Questions X
In light of the current investigation and lawsuits in the John Neville case, will the tar force be pushing for a ban on the hogtie 
restraint? Portal Submissions Use of force Group #2 - Policing Policy & Practices 


Molly Southern No Forsyth 3366186911 mollycameron.s@gmail.comYes No Questions X X Will you ban the Prone Restraint? Portal Submissions Use of force Group #2 - Policing Policy & Practices 
Molly Southern No Forsyth 3366186911 mollycameron.s@gmail.comYes No Questions X X Will you ban the Prone Restraint? Portal Submissions Use of force Group #2 - Policing Policy & Practices 
Ian Brown No Forsyth brownim84@gmail.comYes Yes Questions X X X Will you please ban the prone restraint? Portal Submissions Use of force Group #2 - Policing Policy & Practices 


Karen Obas No Forsyth 781-760-4174 karenobas2@gmail.comYes Yes Questions X X


Will you ban the prone restraint hold?  This is completely dehumanizing.  Would you want your child or father placed in this 
position, regardless of the crime or mere accusation?  Considering the horrific death of John Neville, I implore you to 
immediately ban the prone restraint hold. Portal Submissions Use of force Group #2 - Policing Policy & Practices 


Justice No Forsyth chainsawduck13@gmail.comNo No Questions X X X
Will you ban the prone restraint? Will you treat people as humans or will you put your ego and greed in front of another’s 
life? Portal Submissions Use of force Group #2 - Policing Policy & Practices 


Nia Sadler No Forsyth triadabolitionproject@gmail.comNo Yes Questions X X X Will you ban the prone restraint? Portal Submissions Use of force Group #2 - Policing Policy & Practices 
chloe brewer No Forsyth 3363836995 chloembrewer00@gmail.comNo No Policies and Resources X will you ban the prone restraint? Portal Submissions Use of force Group #2 - Policing Policy & Practices 
Sam Shafer No Guilford samushafer@gmail.comYes Yes Questions X Will you ban the prone restraint, otherwise known as the “hogtie?” Portal Submissions Use of force Group #2 - Policing Policy & Practices 
Desiree DeDolce No Forsyth 5106888014 desi.dedolce@gmail.comYes Yes Questions X X X Ban the hogtie/prone restraint. Portal Submissions Use of force Group #2 - Policing Policy & Practices 
Adolfo No Forsyth ah2047@uncw.edu No Yes Questions X X Will you ban the prone restraint? Portal Submissions Use of force Group #2 - Policing Policy & Practices 
John Bowhers No Forsyth 7574690959 jbowhers@gmail.com Yes Yes Questions X X Will you ban the use of the probe restraint? Portal Submissions Use of force Group #2 - Policing Policy & Practices 
Phyllis L Utley No Buncombe 7042383585 utleyp@yahoo.com Yes Yes Questions X The fundamental point is that setting bail to detain is unlawful. We want this illegal practice ended in NC. Portal Submissions Pre-trial release and bail practices Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


When the founders of our country enshrined the concept of bail into our constitution, it was intended to be a method of 
facilitating pretrial freedom and reasonably incentivizing incarcerated people to return to court to face charges levied 
against them. Using bail as ransom money or to generate revenue violates the core tenets of a system of pretrial justice. 
Black people are disproportionately affected. People are sitting in  U.S. jail cells solely because they cannot make a payment.  
We challenge wealth-based detention and promote anti-carceral alternatives to human caging that are less restrictive, more 
effective, and grounded in holistic community engagement and empowerment. Portal Submissions Pre-trial release and bail practices Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Barbara cella No Iredell 704 224-1140 cellabrate@ail.com No Yes Experiences X I believe you must be accountable for your actions at all times! Portal Submissions Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


DEXTER JONES No Robeson 9105219986 jdexter0745@gmail.comYes Yes Policies and ResourcesX X


POLICE OFFICERS WITH THE "I AM THE MAN" ATTITUDE SHOULD BE REMOVED FROM THE FORCE EVERY WHERE IN THE 
US. THAT MEANS A NATIONAL ACCOUNABILITY FOR ALL POLICE OFFICERS. WE NEED STRTICK EVAUATIONS OF THE 
MENTAL APTITUDE FOR POLICE OFFICERS. BETTER PAY WILL ATTRACT BETTER POLICE OFFICERS. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Joyce Lanier Yes NCDHHS Wake 919-623-8347 Joyce.Lanier@wakegov.comYes Yes Experiences X X X I would like to join the task force as a board member Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Lauren Miller No Wake 9198654803 lmiller@ncpls.org Yes Yes Policies and Resources X


I am seriously concerned about explicit or implicit bias affecting the decision-making of prosecutors in our state.  As of 
6/30/2020, the NCDPS prison population has 38 people serving life without parole because of violent habitual felon status.  
A striking 30 of 38 are black.  Two are Native American.  Six are white.  There are many predominantly white counties in 
which there are zero white VHF convictions, but one, two, or three black. We need to be able to look at data that can show 
the people who were eligible to be prosecuted as violent habitual felon.  Then, we need to be able to see whether 
prosecutors chose to prosecute people as violent habitual felon or whether they made plea offers and the terms of those 
offers.  We need to put protocols in place to curb the systemic injustice. Portal Submissions Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Susan Leary No Wake 9174157934 sleary820@gmail.com Yes Yes Questions X
my Question...Why can't any police officer who takes a life, lose their life!  Death sentence!    This will bring a Clear 
Message....no more tragic excessive force. Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  







Nisha G. Williams Yes Durham County JCPC Durham 9197482964 nwilliams@nccadv.iorgYes Yes Experiences X X X


Durham County over the past 10 years has drastically decreased the number of criminal juvenile petitions filed in our 
county. Our work included organizing programs alongside the Sheriff's office (SRO) to work together to create innovate 
ways to defer youth from being charged and instead referred youth to the JCPC programs in lieu of criminal charge. Durham 
County has worked to address racial equity and name as an issue however as our criminal petitions have decreased, our 
DMC rate continues to overwhelmingly show disproportionality in the criminal justice system where Black students namely 
Black male students continue to be charged at an alarmingly rate in comparison with non Black students. Our board has paid 
particular attention to racial equity and has recently allocated funding for all programs and board members to have 
completed at least phase 1 of REI.  We are also closely monitoring racial equity through analyzing monthly data of the 
demographics of students that do receive a criminal juvenile petitions. Our work with the Juvenile Court counselors office 
and the Sheriff's Office  has led to drastic improvements due to their shift in training and partnerships with JCPC and its 
programs as well as the community. As you look to implement trainings on how to create positives changes you should 
reach out for further interviews or trainings to Durham JCPC Chair, Nisha Williams, Durham Chief Court Counselor, Tasha 
Jones-Butts, as well as Andre Hinton with the Durham County Sheriff's office. Portal Submissions Appropriate use of SRO’s Group #2 - Policing Policy & Practices 


Melissa Price KrommYes North Carolina Voters for Clean ElectionsDurham 919-272-5447 melissa@ncvce.org Yes Yes Policies and ResourcesX


I would like to offer up an idea from New Orleans which has an independent police monitoring entity that is sent out every 
time force is used to decide if it was warranted. You can learn more about the Independent Police Monitor's here: 
https://nolaipm.gov. And here is the DOJ's report about the New Orleans Police Department. 
https://www.justice.gov/sites/default/files/crt/legacy/2011/03/17/nopd_report.pdf Portal Submissions Law enforcement accountability and culture Group #1 - Law Enforcement Management  


Dwayne Daughtry Yes North Carolinians for Rational Sexual Offense LawsWake 9197600070 dwayne@ncrsol.org Yes Yes Experiences X X X


I was extremely disappointed in the way Friday morning's "listening session" played out during the Task Force meeting. 
There were more elected officials that were participating than advocates or community members. The elected officials were 
predominantly the ones who were allowed to speak. However, these are the very people who may be part of the problem 
that is trying to be corrected. Under their current leadership, the problems persist, thus the need for community and 
organizational feedback.  My hopes were that elected officials were there to listen, learn, and strategize ways to improve the 
current situations. It is vital that organizations and community members express their concerns and that they are heard. The 
facilitator went over the ground rules of allowing everyone 3 minutes to speak.  The facilitator began by ensuring everyone 
stopped at the 3-minute mark.  However, a select few were allowed to go way over their time limit.  The DAs from Wake and 
Durham spoke for over 6 minutes each.  There were only 2 people that did not get a chance to speak: Mr. Ronald Gates and 
our representative, Mr. Arvis Owens.  If the rules were followed to 3 minutes per person, everyone would have had the 
chance to speak.  Unfortunately, the select few were given more time instead.  It seems apparent that rules do not apply to 
them.  This is one of the problems we are trying to solve.  Mr. Owens took time out of his demanding schedule to participate 
in this important opportunity but was not even acknowledged and given the chance.  Neither his time nor his concerns were 
valued by this group. What is the purpose of these meetings and this task force if they do not listen to the community and 
give the people a chance to share their concerns - especially if our organization was invited to participate as a panelist?  If 
the elected officials could solve these problems, they would have done this already. The purpose should be to bring issues to 
the forefront that they may not understand and move towards positive change. Community and organizational involvement 
are critical aspects. These "listening meetings" are not doing their intended job to listen to the people of North Carolina. Portal Submissions Recruiting and retaining a diverse and racially equitable workforce Group #1 - Law Enforcement Management  


Ethel Simonetti No Durham 919-656-3870 ethel.simonetti@gmail.comYes Yes Policies and ResourcesX X


I suggest, re the 3 policy recommendations the TaskForce has put forth, the following - in order of the recommendations 
shown: 1) the "duty to intervene and report" needs to be specified as to "to whom...." 2) the banning of neck holds sample 
policy needs to clarify the exception for use, when the life of the officer is in danger....Any officer? Why not recommend an 
absolute ban? 3) assessing the defendant's ability to pay, before assigning fines + fees - who does the assessing? what about 
bail? what about jail house charges to use the telephone/receive a call? It seems that assessments would need to be made 
multiple times for the defendant, depending on the type and amount of the fines and fees (+ bail)....Durham County jail has a 
contract with GTE whereby the inmate is charged for each call he/she wishes to make or receive. This seems arbitrary, 
unfair, and a violation of due process. Final point: I recommend that this task force call for legislation to establish a 
statewide pilot program to fund and staff for five years the teaching, training, and strategic implementation of restorative 
justice, as taught and now employed in a handful of counties (Durham is one.) Portal Submissions Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Emerson Whitted No New Hanover 9106174483 e2752@aol.com Yes Yes Experiences X


Are the members of the task force reporting to local areas by newspaper, print media, etc? The bail system is unfair and 
costly for family members.The warrant system is too easy for one to acquire one,. some investigation should Be done, before 
such is implemented. In domestic cases magistrates should avoid letting plantiffs use the process to try to keep the 
defendant incacerated. There must be someone, in the court system to respond to citizen advocates who are trying to assist 
their relatives who are maneuvering through the system. Portal Submissions Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Julie watkims No Buncombe 828-380-1688 juliewtkns@yahoo.comYes Yes Experiences X
Me& my fiancee both have wrongful convictions= he has done 17 yrs in prison over 2& i have 1& we can prove this thru 
paperwork& i was wondering if someone could contact me over this& ty s0 much for all yall d0!!! Portal Submissions Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Derrick Crews No Forsyth 336-455-2837dcrews@toknc.comYes Yes Questions X Will the task force make public the medical and or peer-review research used to base the group's recommendations on? Enhancement of the law enforcement professionGroup #1 - Law Enforcement Management  


Phoebe Yes North Carolinians for Rational Sex Offense Laws----NCRSOLWake phoebe@ncrsol.orgYes Yes Policies and Resources X


I am providing a study entitled, "Disproportionate Minority Presence on U.S. Sex Offender Registries."  Please look at the 
study.  Most pertinent to the current study is that finding, not surprisingly, 98% of RSOs (Registered Sex Offenders) are male 
and are predominantly White (66%). However, what was alarming, but not unexpected, was that African American men 
were over-represented on sex offender registries in comparison to their overall presence in the U.S. population. Also, I am 
providing county-by-county percentages of African Americans in North Carolina.  These numbers were from the data 
provided by the NC Sex Offense registry.  The NC Registry breaks down to about 37-40% of its registrants as African 
American. In North Carolina, a misdemeanor sex offense is considered a “sexually violent offense” and someone with this 
charge must register as a Sex Offender.  This misdemeanor charge carries the same punishment of years on the registry as 
violent offenses – 30 years for a misdemeanor.  Of the current 1700 citizens in North Carolina with this charge, 42% are 
African Americans. In North Carolina, a misdemeanor sex offense is considered a “sexually violent offense” and someone 
with this charge must register as a Sex Offender.  This misdemeanor charge carries the same punishment of years on the 
registry as violent offenses – 30 years for a misdemeanor.  Of the current 1700 citizens in North Carolina with this charge, 
42% are African Americans. It is difficult to believe that a misdemeanor has the same type of restrictions as anyone else who 
is an aggravated offender, recidivist, or sexually violent predator (SVP).  The only restriction differences are the recidivist 
and SVP must report every 90 days instead of every 6 months to verify their address.  We need to address this issue of 
misdemeanor charges having to register as a sex offender.  It does not make any sense. It is costly to monitor and most 
importantly, it does not make anyone safer.  African Americans that are not on the sex offense registry already struggle with 
finding jobs, housing, and being victimized as a result of their race.  This disproportionate rate needs review.  We need to 
drop misdemeanors from requiring registry status.It is difficult to believe that a misdemeanor has the same type of 
restrictions as anyone else who is an aggravated offender, recidivist, or sexually violent predator (SVP).  The only restriction 
differences are the recidivist and SVP must report every 90 days instead of every 6 months to verify their address.  We need 
to address this issue of misdemeanor charges having to register as a sex offender.  It does not make any sense. It is costly to 
monitor and most importantly, it does not make anyone safer.  African Americans that are not on the sex offense registry 
already struggle with finding jobs, housing, and being victimized as a result of their race.  This disproportionate rate needs 
review.  We need to drop misdemeanors from requiring registry status. The registry has extreme collateral consequences 
for citizens on the registry, and ones that inhibit reformation and re-socialization into society.  Registrants have extremely 
difficult times finding housing and unemployment due to the high level of premise restrictions.  They often experience 
isolation and depression.  Registrants seem to be used as the current day There can be no serious reform of racial bias 
without addressing the disparity we see on the sex offense registry.  This is the most spiteful and diminished population of 
people in North Carolina.  The very heavy presumptions of bias against African Americans that are shared by law 
enforcement agencies are the very same presumptions that law enforcement agencies have against the sex offender 
population.  It is a population presumed to be dangerous.  The percent of registrants who are reconvicted of another sexual Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


MICHAEL BROWNNo New Hanover 9.1E+09 BROWNMICHAELE@BELLSOUTH.NETNo Yes Experiences X


I am a registered sex offender.  Even though I paid the price of incarceration and fines, my daily life is restricted by the fact 
that I am harassed by neighbors, restricted in my travel and embarrassed by constant visits to my home by uniformed law 
enforcement officials.   The conviction was based on one persons accusations with no physical evidence and no pattern or 
previous misconduct.  Before and after this nightmare I had no record of any misconduct.  I am seventy years old and just 
want to pass the rest of my life in peace.  The registry and constant harassment is an unfair punishment and not justified by 
my conduct. Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


PAUL BUNGARDNo Durham 9.11E+09 paulbungard@gmail.comYes Yes Policies and ResourcesX X X


Being on the N.C. Sex Offender Registry has caused undo hardships and it is designed in a way to make people fail. If I try to 
rent a house or apartment I have to check to see if it is the right distance away for parks and schools that is even if they will 
rent to me based on being on the registry oh and good luck finding a job too. Having to check in with the sheriff's office every 
six months in person and being treated as a criminal when I have served my sentence. people complaning about haveing to 
stay home during Covid-19 now know what my life is like. I just can't go anywere or do anything out of fier of the police state Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Jeff Martin No Harnett doctorcolossus778@gmail.comYes Yes Experiences X X


I feel like countries like Mexico and Spain have made the right decision in allowing small amounts of drugs for adults.  
Everyone wants crimes like rape and murder investigated.  The DOJ should probably do as much as possible without 
congress's approval as they can regarding the anti-police attitude getting popular.  That means being the "good guy" and not 
busting an 18 year old for a rock of crack.  That kid with the rock gets 5 years while we see stories of that kid with 
"affluenza" who killed four people in a DUI getting probation.  The racial aspect is obvious at times but I can't think of a more 
obvious example than the victims of the drug war.  Half the white dudes are on painkillers but there hasn't been a big 
program about busting them that I've ever heard of.  Not that there should be.  Thanks for reading. Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Lois Marie SavonNo Craven 252 634 8888lola625429@gmail.comYes Yes Questions X


I would like to know the numbers regarding black felons hurt/killed by police in last two years and black citizens 
hurt/killed by blacks in last two along with police hurt/killed by blacks in last two years and whites hurt/killed by blacks in 
last two years. Your not looking at whole picture. Law enforcement accountability and culture Group #1 - Law Enforcement Management  


David Hill No Polk 8.29E+09 davidhill113@yahoo.comNo Yes Questions X


Why is a sex crime a permanent excuse to harass and track a citizen. Essentially being placed on lifetime of probation. If I 
had committed any other crime when prison was over I would truly be a free man, including murder or kidnapping. I have 
completed ALL the treatment, probation, and other requirements to be removed from the registry but have to get 5000 
dollars to hire an attorney to be removed.  I haven't had ANY problems with the police in 14 years and not even a traffic 
ticket in the last 11 years. 
I think 10 years is enough to have to register. After 10 years of no problem and complete treatment we should automatically 
be removed from the sex offender registry. 
PLEASE HELP.  Thank you for your time and God Bless. 
David Hill 
828-817-6109 Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 
I have completed ALL the treatment, probation, and other requirements to be removed from the registry but have to get 
5000 dollars to hire an attorney to be removed.  I haven't had ANY problems with the police in 14 years and not even a traffic 
ticket in the last 11 years. Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 
I think 10 years is enough to have to register. After 10 years of no problem and complete treatment we should automatically 
be removed from the sex offender registry.  
PLEASE HELP.  Thank you for your time and God Bless.  
David Hill  
828-817-6109  


RAYMOND OBRIENNo Brunswick 9.1E+09 roatbeach.43@gmail.comNo Yes Policies and Resources X


Your recommendation that courts assess a defendants ability to pay fines is not logical.  If this policy is implemented, it will 
not deter violations because the public will view the laws as not enforceable for those without the ability to pay, and hence, 
they will not alter their violation behavior.  This task force should disregard this recommendation unless they replace the 
monetary elimination with some other form of penalty like community service. Pre-trial release and bail practices Group #3 - Court-Based Interventions to End Discriminatory Criminalization 







Jackie Harris No Dare 2.52E+09 diamondjack@embarqmail.comYes Yes Policies and Resources X


I totally disagree with the reccomendation to change the law in referene to fines and penalty's, This rule will establish a 
seperate set of rules for different class's of people!. There are two quote's that cover this. 1. "Justice is Blind" Which refers to 
everyone is treated the same!. 2. "If you can't do the Time Don't do the Crime" Which also refes to everyone will be sentence 
the same! The fines are part of the punishment for breaking the LAW. The way I understand this guideline is if I WORK and 
do a crime by accident or on purpose I can be fined, But if I don't work and am on a social service plan I will not be fined!. 
This Great Country is one of laws and rules that all are treated the same. Has anyone studied how much this new proposed 
rule will cost the Education System since they rely on fines for there budget's?? Pre-arrest diversion and other alternatives to arrest Group #2 - Policing Policy & Practices 


Roderick LocklearNo Robeson Cell (410) 382-6188rlocklear@lumbee.orgYes Yes Experiences X I think the recommendations that the Task Force has are good.  
I do think that with North Carolina's training capabilities through the Community College structure/system, the 
State/counties/cities/town should consider investing in training Law enforcement personnel by conducting new and 
refresher courses.  We have 58 campuses.  The Task Force could assist in developing the training program. Law enforcement training to promote public safety and build community support Group #1 - Law Enforcement Management  


Klaus Meyer No Wake 919-637-3409kmeyer5063@aol.comNo Yes Policies and Resources X


I believe that the overall principles of our laws and their enforcement should be: There should be no law that we are not 
able or willing to enforce vigorously. 
Punishment should be severe enough to fit the crime and be a deterrent, but not be so harsh that the offender's life is 
destroyed.  There must be an incentive to become a productive citizen again. 
Prosecutors' discretion should be abolished.  As logical as it sounds that prosecutors have limited resources, this is a way 
they can discriminate against people they don't like.  If a law is not important enough to prosecute, then it is just a suggestion 
and should be abolished. 
Judgments based on precedents should always be double checked against whether the result is still in line with the original 
intent of the Constitution of State or of the United States. Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


Brandon Floyd No Haywood ballydowserambler@gmail.comNo Yes Experiences X X


I am a registered sex offender an I am bothered by the compliance checks from my sheriffs office. They never announce 
when they are coming and instead show up at night with head lights on in stealth trying to be sneaky. They show up with a 
loaded gun, handcuffs and bullet proof vest for intimidation. To do what? To verify my address even though they require me 
to do this every six months in person at the sheriffs office. They always come when we have family or guests over. This 
scares them and my daughter and my wife whom I’m allowed to live with. We just want to move past this and move on. If it’s 
just a compliance check, why is it done so sneakily and with an armed cop decked with a bullet proof vest. Why the visual 
intimidation? Also they always ask me if I’m still employed with my company. There is no state law requiring this 
information unless it regards me working at a place of education. Which I do not. No where in NC law says I have to supply 
my employers info if it’s not in a school. Yet these sneaks who come in the dark of the night and block our road and guests, 
intimidate me into answering it. My family has no peace at night because we never know when one will come knocking. Why 
don’t other ex felons get compliance checks? Why don’t repeat offenders? Why is it just sex offenders? Drugs destroyed my 
childhood and caused me and my family mental drama and pain that took years of therapy. Yet my one time non-contact 
offense allows them to harass continuously while repeat drunk drivers who kill and hurt people every day are allowed to be 
at peace at night in their homes. My family just wants peace. The peace other felons are allowed. The peace even ex 
murderers are allowed. I continue to register and I am honest and have sought everything I can to make amends and 
continue to do so. Why are we treated so unfairly. They aren’t punishing me, they are punishing my family, an innocent 
special ed teacher, and an innocent 2 year old girl. Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Justin George BowlingNo Iredell 7.04E+09 isayamen@gmail.comNo Yes Experiences X


On the SO Registry for offense when I myself was a minor. When moving to Iredell Co, I refused to sign paperwork that was 
not required in the law, and which compromised my constitutional protections of due process.  In retaliation, the Sherriff's 
Dept baselessly charge me with failing to register/not living where I did in fact live.  Fought it for three years, prosecutor 
stalled and stalled till one day - a surprise trial that afternoon in front of a visiting judge, a judge whom, as I observed in the 
proceeding, did not defend or upholding the law upon which my trumped up charges hinged. Charging decisions Group #3 - Court-Based Interventions to End Discriminatory Criminalization 


 


I pled no contest, which was changed to guilty, to avoid going to jail and losing my house, the very house the lawless Sheriffs 
Dept claimed I didn't live at.  The idea that I was provided due process of law is a joke.  The actual procedure is this: any 
lawless process on the part of the State will do, till the State gets another conviction. This is my experience as a well read, 
smart, hard working white guy, with resources to hire lawyers and defend himself a bit.   What do you think is happening to 
the black guy who  is broke and can't read very well, or the Latino who has no English and no clue? Criminal trials Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


 
And what do you think I'm going to teach my son about you? Community policing Group #2 - Policing Policy & Practices 


Art Beeler No Granville 919-986-9155afbjab@aol.com Yes Yes Experiences X X X


I sent a thank you note to the Governor for the Executive Order on Employment Collateral Consequences.  There is still some 
work which needs to be accomplished, specifically regarding restrictions of holding jobs which have no nexus to public 
safety and the use by employers of third party information in making decisions concerning employment called the Digital 
Divide.  One of the issues is this information is unregulated and often is incorrect.  


 


General Stein I am still disappointed and concerned in all the discussions I have listened to there has been virtually no 
comment regarding corrections.  I make no argument that police drives the initial train, but if you look beyond, it is 
corrections which as a much more detailed impact over the years of being guardians and providing mental health treatment 
regarding transincarceration.  There are many other issues to include culture, placement of persons in restrictive housing, 
inmate discipline and other issues which need discussion.  Police officers need to know what happens subsequent to 
conviction, correction officers need to know what happens during and subsequent to confinement.  We still have a situation 
where we believe offenders will make it with $50 dollars gate money and no transitional housing.  I still encourage all task 
force members to review the Washington State Public Policy Institute documentation on criminal justice.  It provides 
probably the best base of programs, the costs to the taxpayer and the return on the dollar.  Finally one other comment.  I 
have not heard much at all regarding the social costs of incarceration - what does it do to the family.  There has been little 
research on the costs, but many believe it is twice as expensive as incarceration itself.  The numbers on recidivism and the 
multi-generational revolving door are issues which need to be reviewed.  Someone needs to review the Corrections 
Education Foundation (CCEF) founded by a former Warden to provide education to the children of incarcerated offenders. Reimagining public safety, reinvesting in communitiesGroup #2 - Policing Policy & Practices 


 


I probably will stop trying to listen to everything because we are to date solely speaking of police.  There is much more to 
this issue than police.  Best, Art Beeler  


Tom Hill No Stanly 1.98E+10 th4wings@gmail.comNo Yes Experiences X


The NC sex registry is unconstitutional. It discriminates and is not effective for what it is supposed to do. I am not allowed to 
go see my grandchildren in a school program.  I can't go with my family to the park. I can't go to senior swim at the YMCA 
with my 79 year old wife and my 86 year old Mother. Anyone can look up my address and see where I live. I am told where I 
can not live . I am told where I can not work. I am continually punished for 10-30 years more even though I completed my 
prison time and probation. To be fair, murderers, kidnappers, and thieves should be on registries if sex offenders are 
required to be. Don't people have the right to know where these offenders live in their comunities? Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Wendell HolmesNo Brunswick camaro29569@gmail.comYes Yes Experiences X X


I am a registered sex offender and am continuously having my civil rights violated. Every time I am stopped I am subjected 
to an illegal search of my person and property. The sheriff's office also does unnecessary checks on all offenders every 
month. They also forbid me to seek shelter during a hurricane at a shelter and threaten to put me in jail if I show up at one. 
They target members of the registry with unwarranted charges. I personally had this to happen and it cost me an 18 year 
career. This has left me unemployed.  When I registered in NC back in 2004, I was told I would have to register for 10 years 
and would automatically drop off. After 10 years, they told me the law changed and I have to petition the court for removal.  
This law is unconstitutional as it is retroactive. My maximum registration period is 15 years but i have been registered for 
over 16 years and have not been removed from the registry. Also, I was convicted out of state and wasn't provided with due 
process to determine if I was required to register under NC law. This has already been established by a recent case with the 
courts and the judge ordered all offenders that had out of state convictions and moved to NC before December of 2006 to be 
removed from the registry. This has not happened yet. My conviction was over 20 years ago and my family and I are still 
paying for a one time mistake. After my convition, I have tried to live a good life, work hard and be a productive member of 
society. This is next to impossible due to the constant stigma of the registry. My stepsons were bullied in school and the 
neighborhood because of the registry and both dropped out of school as a result. My wife has also had her rights violated as 
a result of the registry. This is a perfect example of how the registry hurts innocent people and promotes hatred and 
violence. My family and I are living in a nightmare that won't end. Please look into these matters and do the right thing. This 
has cost my family and I a lot of money and caused a lot of unnecessary grief.  Thank you in advance for your concern in this 
matter. Collateral consequences of convictionsGroup #4 - Advancing Racial Equity in Trials and Post-Conviction 


Florence J. WarrenYes


Williston 
Alumni 
Association, New Hanover 910.520.0432flocjo@aol.com Yes Yes Questions X X X Certainly appreciative for the formation of the Task Force.  


Local Lay 
Organization, 
St Stephen 
AME Church, & How can we mandate that the Sheriff’s Department sensitize all staff to treat all citizens equally?  
Retired 
Teachers of 
the Lower 
Cape Fear  


Susan Bray Yes Superior Court JudgesGuilford 3.36E+09 susan.e.bray@nccourts.orgYes Yes Experiences X For the post-conviction subcommittee:  
 


Mindy Oshrain, M.D.No Durham moshrain@earthlink.netNo Yes Policies and Resources X


Given the history of racial inequity in both trials and sentencing, it is time for NC to end the death penalty.  We 
should additionally commute the sentences of those already sentenced to death to life in prison.  Ten other 
states have abolished the death penalty already; North Carolina should join them. Death penalty/Sentencing disparities Group #4 - Advancing Racial Equity in Trials and Post-Conviction 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







not be ready for this weekly email, but you they will be on the ncdoj.gov/TREC when
available.  
 
 
Thanks,
 
Jasmine
 
 
 

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov 
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
 
Please note messages to or from this address may be public records.
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From: McGhee, Jasmine
To: Task Force Members
Cc: WG #1 Staff; WG #2 Staff; WG #3 Staff; WG #4 Staff
Subject: RE: Follow-up from Task Force Meeting #4 (Part 1.5)
Date: Tuesday, September 1, 2020 10:51:45 AM
Attachments: Recommendation memo.pdf

Recommendation Template.docx

Members,
 
Follow-up Part 1.5.  Attached is the PDF of the recommendation memo and here is the link to the
template on the WG SharePoint living docs folder, also attached in Word.
 
Thanks,
 
Jasmine
 
 

From: McGhee, Jasmine <JMcghee@ncdoj.gov> 
Sent: Tuesday, September 1, 2020 10:17 AM
To: Task Force Members <taskforcemembers@ncdoj.gov>
Cc: WG #1 Staff <wg1staff@ncdoj.gov>; WG #2 Staff <wg2staff@ncdoj.gov>; WG #3 Staff
<wg3staff@ncdoj.gov>; WG #4 Staff <wg4staff@ncdoj.gov>
Subject: Follow-up from Task Force Meeting #4 (Part 1)
 
Dear Task Force members,
 
Please see below some initial follow-up from last Friday’s meeting.  We will follow-up with
Part 2, the documents from each Working Group plus additional materials each group would
like you to review, soon.
 
Listening Sessions Summaries
 
Attached is a summary of the Task Force listening sessions. Each summary contains a list of
themes discussed and specific notes of each speaker’s comments.

 
Feedback from Governor’s Portal

 
Attached is the public feedback the Task Force has received through the portal on the
Governor’s website. Each comment has been tagged to its corresponding Working Group and
issue area. This document is updated weekly, and the living document can be found on the
Task Force member SharePoint here.

mailto:JMcghee@ncdoj.gov
mailto:taskforcemembers@ncdoj.gov
mailto:wg1staff@ncdoj.gov
mailto:wg2staff@ncdoj.gov
mailto:wg3staff@ncdoj.gov
mailto:wg4staff@ncdoj.gov
https://justice365.sharepoint.com/:w:/r/sites/TaskForceMemberSharePoint/Shared%20Documents/Living%20Documents/Recommendation%20Template.docx?d=wa5e26abf7ad74a6f92cbf8bcd222fdf9&csf=1&web=1&e=klMv9e
https://justice365.sharepoint.com/:x:/r/sites/TaskForceMemberSharePoint/_layouts/15/Doc.aspx?sourcedoc=%7BA6C94FDA-5319-44F9-85DF-F5FE820F369C%7D&file=TREC%20Feedback.xlsx&action=default&mobileredirect=true&cid=7e07c55e-b867-40d5-add0-dded23ce4ac7



TASK FORCE RECOMMENDATIONS 


The issues the Task Force is mandated to tackle vary  in their specificity and their place in the criminal 


justice system and our broader society. Therefore, the recommendations of the Task Force to address the 


racial disparities that exist within each of these issue areas will differ in their form, scope, and 


implementation strategy. To assist in the development process, the Task Force will consider the following 


elements to each recommendation: 


1. Problem Statement 


2. Value-Oriented Future State 


---------------------------------------------- 


3. Solution 


4. Issue Area 


5. Implementation Strategy 


6. Work Plan for Solution Implementation 


7. Monitoring and Evaluation 


 


A single problem statement and accompanying value-oriented future state may generate several 


solutions. The December 1 report will include at least one solution for every issue area listed in the 


Executive Order and those subsequently added by the Task Force members. 


 


For our December 1 report, recommendations will also differ in their level of completion; some 


recommendations may necessitate a longer deliberation process to ensure we arrive at the specific 


implementation strategy that is most effective for North Carolina.  


 


The Executive Order establishing the Task Force mandates that the Task Force will continue to meet 


quarterly for two years, during which time the Task Force will help to implement the solutions. 


 


RECOMMENDATION TEMPLATE 


This template below lays out the different components Working Groups should consider when 
developing a recommendation. While this structure is helpful to ensure the Task Force is coalescing 
around a shared vision and approach, Working Groups are not required to follow this template to the 
letter. In particular, the Problem Statement and Value Oriented Future State may be difficult to complete 
for every recommendation and Task Force staff is prepared to take the pen on these sections for 
multiple solutions. However, some reference to the problem the recommendation seeks to solve will be 
helpful during the report writing process.  
 
Staff will pull from these recommendation memos to complete the final report. Therefore, please 
consider how the recommendation should be framed narratively and depart from the template when 
necessary. 
 
Also, Working Groups may need additional time post-December 1 to complete the Work Plan for 
Solution Implementation and Monitoring and Evaluation sections. However, please keep in mind the 
Executive Order’s mandate that recommendations “should include practical implementation plans and 
improvement metrics.” 
 


1. Problem Statement 


Within the issue areas listed in the Executive Order, and the additional areas selected by the Task 


Force itself, lie a set of problems that the Task Force is attempting to solve through its work. There is 


Commented [SE1]: This structure is based on the 21st 
Century Policing report. 
https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreport.
pdf 


Commented [SG2]: Do you mean "the Task Force will 
monitor the implementation of recommended solutions"? 
Checking becasue I don't think we'll have any power to 
implement the solutions on our own. 


Commented [JJ3R2]: Not sure what it means, but the EO 
says that the mission is, in part, to "help implement 
solutions." 







value to naming these problems outright, as the collective acknowledgement of our shortcomings as 


public servants and citizens is the first step in building a better future. This is especially true as we 


take on racism and the disparate outcomes it breeds for North Carolinians of color. For too long we 


have refused to look at how racism touches every aspect of the criminal justice system, and our 


everyday lives. That refusal denies persons of color the ability to be seen and heard as we strive for a 


more equal society.  


 


Therefore, the first step for each of the Task Force’s recommendations will be the honest 


acknowledgement of the problem they seek to remedy and a central focus on the racial disparities 


that exist within our society. 


 


2. Value-Oriented Future State 


Upon identifying a problem, the Task Force will examine how the process in question should look in a 


more equal and just society, void of racially disparate outcomes. Centering around the values or 


outcomes we aim to achieve will help us to ensure we hold ourselves accountable to that goal when 


we begin the solution development, implementation, and evaluation. 


 


3. Solution  


The solution should directly address the stated problem and adhere to the values articulated in the 


agreed upon future state. 


 


4. Issue Area 


 


5. Implementation Strategy 


The Task Force should identify which of the following implementation strategies ensure the solution 


has its intended impact: 


o Legislative Change 


o Administrative Change (Commission or other rule change) 


o Local agency level policy change 


o Requirement to receive state/federal funding 


o Training and technical assistance 


 


6. Work Plan for Solution Implementation 


The Task Force will build out a plan to enact this implementation strategy for the stated solution.  


Solutions to the problems we seek to remedy are extremely varied with regards to their proven 


effectiveness, complexity, and required resources. 


 


Effectiveness 


Some solutions have already been implemented and evaluated for success in other parts of the 


country, or even in certain jurisdictions in North Carolina; other solutions may place North Carolina on 


the cutting edge and require more detailed planning by the Task Force to ensure achievement of the 


Value-Oriented Future State. 


 


Complexity 


Some solutions may be applicable to all law enforcement agencies and officers or all court system 


actors, regardless of jurisdiction; other solutions may necessitate implementation strategies tailored to 


specific communities based on their unique demographics and resource constraints. 







 


Resource Considerations 


Some solutions and chosen implementation strategies will require resources, including funding; the 


Task Force should make every effort to identify what the resources will be the most effective funding 


source for solutions that require it. 


 


Work plans should lay the foundation for how solutions will be implemented to ensure they meet 


both the established Value-Oriented Future State and the Task Force’s goal of meeting this national 


moment with urgency and action. 


 


7. Monitoring and Evaluation 


The Monitoring and Evaluation of each solution is two-fold. First, the Task Force should identify a 


method of monitoring compliance with the recommendation. For example, a recommendation that 


juries are shown a video on implicit bias could be accompanied by an AOC form that asks a trial judge 


to confirm that the video was shown. Second, the Task Force should identify metrics for evaluating the 


efficacy of the recommendation. Evaluation should start with a series of research questions that either 


directly or indirectly answer whether that solution is successful in remedying the established problem 


statement. The Task Force will then work with the Data Team to develop a set of existing or needed 


data points to answer these research questions. The Monitoring and Evaluation plans may differ in 


length and resources depending on the solution and partnerships with research and academic 


institutions should be explored. 


Commented [JJ4]: Perhaps we should split monitoring 
and evaluation into two ideas? Focusing on these metrics 
seems like the evaluation component, and monitoring may 
be more of the first-level "are the relevant actors complying 
with the recommendation." 






RECOMMENDATION TEMPLATE





1. Problem Statement

Within the issue areas listed in the Executive Order, and the additional areas selected by the Task Force itself, lie a set of problems that the Task Force is attempting to solve through its work. There is value to naming these problems outright, as the collective acknowledgement of our shortcomings as public servants and citizens is the first step in building a better future. This is especially true as we take on racism and the disparate outcomes it breeds for North Carolinians of color. For too long we have refused to look at how racism touches every aspect of the criminal justice system, and our everyday lives. That refusal denies persons of color the ability to be seen and heard as we strive for a more equal society. 



Therefore, the first step for each of the Task Force’s recommendations will be the honest acknowledgement of the problem they seek to remedy and a central focus on the racial disparities that exist within our society.



2. Value-Oriented Future State

Upon identifying a problem, the Task Force will examine how the process in question should look in a more equal and just society, void of racially disparate outcomes. Centering around the values or outcomes we aim to achieve will help us to ensure we hold ourselves accountable to that goal when we begin the solution development, implementation, and evaluation.



3. Solution 

The solution should directly address the stated problem and adhere to the values articulated in the agreed upon future state.



4. Issue Area



5. Implementation Strategy

The Task Force should identify which of the following implementation strategies ensure the solution has its intended impact:

· Legislative Change

· Administrative Change (Commission or other rule change)

· Local agency level policy change

· Requirement to receive state/federal funding

· Training and technical assistance



6. Work Plan for Solution Implementation

The Task Force will build out a plan to enact this implementation strategy for the stated solution. 

Solutions to the problems we seek to remedy are extremely varied with regards to their proven effectiveness, complexity, and required resources.



Effectiveness

Some solutions have already been implemented and evaluated for success in other parts of the country, or even in certain jurisdictions in North Carolina; other solutions may place North Carolina on the cutting edge and require more detailed planning by the Task Force to ensure achievement of the Value-Oriented Future State.



Complexity

Some solutions may be applicable to all law enforcement agencies and officers or all court system actors, regardless of jurisdiction; other solutions may necessitate implementation strategies tailored to specific communities based on their unique demographics and resource constraints.



Resource Considerations

Some solutions and chosen implementation strategies will require resources, including funding; the Task Force should make every effort to identify what the resources will be the most effective funding source for solutions that require it.



Work plans should lay the foundation for how solutions will be implemented to ensure they meet both the established Value-Oriented Future State and the Task Force’s goal of meeting this national moment with urgency and action.



7. Monitoring and Evaluation

[bookmark: _GoBack]The Monitoring and Evaluation of each solution is two-fold. First, the Task Force should identify a method of monitoring compliance with the recommendation. For example, a recommendation that juries are shown a video on implicit bias could be accompanied by an AOC form that asks a trial judge to confirm that the video was shown. Second, the Task Force should identify metrics for evaluating the efficacy of the recommendation. Evaluation should start with a series of research questions that either directly or indirectly answer whether that solution is successful in remedying the established problem statement. The Task Force will then work with the Data Team to develop a set of existing or needed data points to answer these research questions. The Monitoring and Evaluation plans may differ in length and resources depending on the solution and partnerships with research and academic institutions should be explored.



 
Public Comment Meeting

 
Please share with your networks: The Task Force for Racial Equity in Criminal Justice has two
upcoming public comment sessions. North Carolinians are invited to sign up for a slot to share
their thoughts and shape the work of the Task Force.

·        Thursday September 3 6-8 pm- 12 slots remaining
·        Friday October 16 10 am – 12 noon- 60 slots remaining

 
Access to all Working Group Meetings
 
All meetings of the Full Task Force, the Working Groups, and the Data Team can be found on
the landing page of the Task Force member SharePoint linked here.  We will also start sending
an email each week to all Task Force members with the Working Group schedule for the week
and the topics to be discussed, along with an attendee link to participate.   Full agendas may
not be ready for this weekly email, but you they will be on the ncdoj.gov/TREC when
available.  
 
 
Thanks,
 
Jasmine
 
 
 

Jasmine S. McGhee
Special Deputy Attorney General
Director, Public Protection Section
(919) 716-6781
jmcghee@ncdoj.gov 
114 W. Edenton St., Raleigh, NC 27603
ncdoj.gov
 
Please note messages to or from this address may be public records.
 

 
 
 
 

https://governor.nc.gov/news/events/2020/09/03/public-comment-session-2/public-comment-session-2
https://governor.nc.gov/news/events/2020/10/16/public-comment-session-3/public-comment-session-3
https://justice365.sharepoint.com/sites/TaskForceMemberSharePoint/_layouts/15/Events.aspx?ListGuid=cddb43ff-6b44-4d03-be92-3fde488090b7&Category=&StartDate=2020-08-28&EndDate=2020-12-26
mailto:jmcghee@ncdoj.gov
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