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Service
 Agencies across the criminal justice industry use versions of the term ‘service’; ‘community service,’ ‘to protect and serve’, and 
‘customer service’, etc.  From community policing to crime prevention to criminal investigation, our partner agencies do a wonderful job 
serving the residents of their communities. Your North Carolina Justice Academy strives to serve each of you to the best of our ability. It is a 
pleasure to share with you some of the most critical ways we accomplished this in FY 2018-19.
 New and revised training courses were launched during this past fi scal year, to include Basic Narcotics Investigator, Drug Diversion 
Investigator and Supervisor, and First Line Supervisor. Our Advisory Groups helped us to coordinate several critical revisions to BLET, Instructor 
and Specialized Instructor Training, Telecommunicator, Detention Offi cer, and Speed Measuring Instrument Training programs. Quality 
Assurance positions have been added to each campus to help ensure our training materials go through a comprehensive review before being 
released to the fi eld. Our Basic School Resource Offi cer (SRO) and Advanced SRO Survival courses have also been revised. The Basic course 
now includes a ‘train-the-trainer’ module allowing us to meet Commission and Legislative training mandates for SROs. Finally, our staff 
created relevant and engaging training for in-service topics mandated by the Commissions.
 In pursuit of our strategic goals the NCJA made several improvements to our Support Services Division. At our Edneyville Campus, we 
hosted representatives from nineteen states and multiple federal agencies for the 1st Annual Acadis Readiness Summit. This forum discussed 
methods for maximizing the effi cacy of our training management and online delivery platform. In addition, fi nal plans are in effect for the 
renovation of Residence Halls ‘B’ and ‘C’ on our Salemburg Campus. Lastly, recording of our new podcast series has begun, and we are 
excited to release it in the coming months.  
 The NCJA built new partnerships over the past fi scal year, as well as solidifying existing ones. We have strengthened our partnership 
with the Forensic Test for Alcohol Branch of the NC Dept. of Health and Human Services, resulting in an expanded usage of our Acadis system. 
In addition, we are in the early stages of a partnership with NC Emergency Management. This developing partnership holds great potential for 
training opportunities benefi ting our stakeholders.  
 In numerous ways, the NCJA is meeting its’ mission of enhancing the careers of NC criminal justice 
offi cers through research, education, and training. That is our commitment of service to the offi cers and 
agencies of North Carolina. Offi cers receive services that are provided by staff members that most of you 
may not meet while on our campuses.  
 The NCJA lost one of our supporting members during our last year. Chris Jackson was committed to 
serve all who attended training or meetings at the West Campus. His warm personality, high work ethic, and 
willingness to help others were impossible to ignore. We dedicate this Annual Report to Chris in appreciation 
of his service to the North Carolina Justice Academy and the citizens of our great state.  Several members of 
his family shared that Chris “loved working at the Academy.”  We appreciate his commitment to the NCJA 
and our stakeholders. We will forever miss him.

EXECUTIVE REPORT
2

Trevor Allen, Director of the NCJA
Chris Jackson

April 13, 1978 – April 6, 2019



ORGANIZATIONAL VALUES

About the North Carolina Justice Academy 
(NCJA)

 The North Carolina Justice Academy is a division of the 
North Carolina Department of Justice and acts under enabling 
legislation to provide Basic and Advanced Law Enforcement 
Training to North Carolina’s 100 counties. Training is offered 
at our campuses in Salemburg and Edneyville as well as self-
paced independent and blended web courses.

Trevor Allen, Director of the NCJA
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Our Mission: “To serve the citizens of North Carolina 
by enhancing the careers of criminal justice officers 

through research, education, and training.”

ORGANIZATIONAL VALUES
3

Our Mission: “To serve the citizens of North Carolina
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STRATEGIC PLAN UPDATE

Launched in March of 2018, the NCJA’s Strategic Plan rests on fi ve goals.

1. Establish and deliver a menu of cutting-edge training courses most critical to stakeholder needs.
 a. Prescription Drug Diversion
 b. Domestic Violence
 c. Opioid and Fentanyl processing classes

2. Increase NCJA commitment to research and development of training materials
 a. First edition of the NCJA Journal released in June of 2019
 b. Nineteen trade publications and/or presentations by staff

3. Diversify NCJA training delivery platform
 a. New Telecommunicator Simulators
 b. Podcasts are being recorded to launch soon

4. Establish a priority list of academy service enhancements which improve 
 the overall student experience
 a. Residence Hall “C” under renovation
 b.  Working on design for Residence Hall “B”
 c. Preplanning underway on Simunitions Training Facility improvements

5. Organize and conduct annually a minimum of four events in 
 support of the Concerns of Police Survivors (C.O.P.S.). 
 a. Charity Motorcycle Ride 
 b. Soup & Sandwich Fundraisers
 c. NC C.O.P.S. Annual Business Meeting 
 d. Blue Jeans fundraiser for NC C.O.P.S. 
 e. NC Peace Offi cers’ Memorial Day Ceremony
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TRAINING HIGHLIGHTS
The Campus Training Staff includes Administrative Specialists, Training Instructors/Developers, 

and Attorneys. This team holds responsibilities of research, development, and training delivery. In 
parallel with their duties, NCJA staff presented at regional and international conferences throughout 
the fi scal year while developing courses to address immediate issues and needs facing criminal justice 
professionals.
 Some of these relevant and innovative trainings include Opioid and Fentanyl processing classes, 
implications of social media infl uence for School Resource Offi cers, Basic Narcotics Investigator, 
First Line Supervisors class, and a Prescription Drug Diversion Course created in partnership with CJ 
Standards. In addition, a new train-the-trainer course was created for our Basic School Resource Offi cer 
(SRO) course. This allows dissemination of our course to ensure SROs receive, and students benefi t from, 
the best training available.  
 We are also thankful for our partnerships and advisory groups that helped us administer updates 
to BLET, Instructor Training, Telecommunicator, Detention Offi cer, and Speed Measuring Instrument 
Training programs. To support our dedication to researching and developing at the highest levels, 
Quality Assurance specialists were positioned at each campus to ensure thorough review of materials 
prior to course implementation in the fi eld.  
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SUPPORT SERVICES HIGHLIGHTS
The Support Services division had a fantastic 18/19 fiscal year and is proud to 
present the following highlights.
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2018-19 Support Service Highlights: 
 • First Annual Acadis Summit
 • State Employees Combined Campaign
 • Campus tours 
 • Hurricane Florence recovery
 • Peace Offi cers’ Memorial

Operations: 
 • Residence Hall “C” prepared for renovation
 • Awarded funding to renovate Residence Hall “B”

ISS: 
 • Acadis Software improvements
 • New NCJA Academic Journal
 • Podcast recordings underway 
 • Learning Resource Center collection audit
 • New classroom technology 

Business Office: 
 • Administered new service contracts for Edneyville 

campus
 • Continued development of our bookstore‘s            

website
 • Developed tracking spreadsheet for 
  adjunct contracts

Grants:  
 • Governor’s Crime Commission 
 • NC Emergency Management
 • Governor’s Highway Safety Program
 • Homeland Security Grant Program

Peace Officers’ Memorial Day, May 2, 2019, Greensboro, NC



RETIREMENTS, PROMOTIONS, AND NEW HIRES
Passed
Chris Jackson - Grounds Worker

Retired
Janet Dunn -  Administrative Specialist
Roger Barolet - Residence Hall Manager

Promoted
Dan Worley - Senior Developer Manager
Greg Raynor - HVAC Mechanic I

New Hires 
Kevin Tingen - Coordinator I
Jessica Bullock - Coordinator I
Merrily Cheek - Coordinator I 
Paul Phelan - Coordinator I 
William Loucks - Coordinator I 
Candace Evans - Housekeeper
Michael McLamb - Security Guard
Andrew Nevins - Administrative Specialist
Nathan Bright - Social Research Associate 
Whitney Givens - Quality Assurance
Amber Burgess Cox - Domestic Violence
Nick Dailey - General Utility Worker
Samantha Guin - Housekeeper
Dan Grossi - Coordinator I
Leann Supko - Administrative Specialist

S O O O S S
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Tawnya Smith
Administrative

Specialist I
60011344

Edward Scott
Inventory

Associate I
60011433

Candace Cannady
Inventory
Assistant
60011434

Tina Rich
Accounting

Clerk II
60011292

VACANT
Security Supervisor

60011376

Michael McLamb
Security Guard

60011375

Reginald Iverson
Maintenance
Construction
Technician IV

60011287

Nick Dailey
General Utility

Worker
60011366

VACANT
Maintenance
Construction
Technician IV

60011367

Greg Raynor
HVAC Mechanic I

60011381

Martin Williams
Grounds Worker I

60011378

Danny McPhail
Maintenance
Construction
Technician III

60011365

Tara McPhail
Administrative

Specialist II
60011384

Hazel McLamb
Housekeeping
Supervisor I
60011368

Samantha Guin
Housekeeper

60011373

Alphonza Faison
Floor Maintenance 

Assistant
60011325

VACANT
Housekeeper

60011371

VACANT 
(Receipt Funded)

Housekeeper
60011324

Candace Evans
Housekeeper

60011370

Laura Wehner
Housekeeper

60011326

Thomas Hairr
Maintenance
Construction
Technician II

60011364

Meredith Raper
Administrative
Associate II
60011320

Trevor Allen
Director

60011286

Dana Phillips
Deputy Director

60011297

Judy McLamb/
Phoebe West

PT Administrative 
Specialist I
60011340

Gary Royal
Maintenance
Construction
Manager I
60011386

Jeffrey Zimmerman
Business Systems 

Analyst I
60011355

Michael Cummings
Library Supervisor

60011382

Cassell DeVane
Library Technician

60011394

Valerie Coffey
Multi-Media
Technician II

60011395

John Teegarden
Multi-Media
Technician I
60011294

Ramona Higgins
Multi-Media
Technician I
60011396

Bob Pickett
Attorney I
60011338

Richard Baric
CJ Training

Coordinator I
60011348

Mike Glenn
CJ Training

Coordinator I
60011361

David Harrell
Maintenance
Construction
Technician IV

60011302

Larry McCrary
Maintenance
Construction
Technician II

60011319

Brian Chapman
Technical Support 

Analyst
60011301

Brent Janowiak
Accounting
Specialst
60011300

Marla Norville
Multi-Media
Technician II

60011316

VACANT
Grounds Worker I

60011321

Barbara Boone
Administrative

Specialist I
60011357

Floyd Yoder
CJ Training

Coordinator II
60011333

Amit Sujanani
Administrative

Specialist I
60011317

Stacy Holloman
Deputy Director

60011334

Chris Anderson
Deputy Director

60011336

North Carolina Justice Academy - Eastern Campus/Salemburg, NC

Larry T. Justus Western Justice Academy/Edneyville, NC

DOJ Law Enforcement Liaison

North Carolina Justice Academy
Organizational Chart / June 4, 2019

Vicki Helms
Administrative

Assistant I
60011306

Traci McConnell
Administrative

Specialist II
60011299

Marcella Bonner
Administrative

Specialist I
60011354

Alvin Davis
Technical Support 

Analyst
60011339

Judi Ivey
Administrative

Specialist II
60011388

Johnnie Parker
Printing Duplication

Supervisor
60011391

Barbara Yow
Graphic Designer I

60011389

Thomas Tiller
Printing Equipment 

Operator II
60011379

Laurie Austen
CJ Training

Coordinator II
60011298

Dan Worley
CJ Training

Coordinator II
60011358

Kevin Tingen
CJ Training

Coordinator I
60011350

Nathan Bright
Social Research

Specialist I
60011385

Tami Warren
CJ Specialist/
Investigator II

60011343

Accr
editation

Anthony Losada
CJ Training

Coordinator II
60011380

Carolyn Pope
Administrative

Specialist I
60011377

Scott Grantham
CJ Training

Coordinator I
60090015

Deborah Smith
Security Guard

60011314

Scott Tyson
CJ Training

Coordinator I
60011392

VACANT
Administrative

Specialist I
60011329

VACANT
Administrative

Specialist I
60011303

Jarrett McGowan
Attorney I
60011363

Russell Strickland
CJ Training

Coordinator I
60011311

Pam Hedgepeth/
Phoebe Sandy

PT Procurement
Specialist I
60011315

Heather Melton
Administrative

Specialist I
60011347

Becky Peterson
Administrative

Specialist I
60011345

Richard White
CJ Training

Coordinator I
65023114

Carlton Joyner
CJ Training

Coordinator I
65023115

Jessica Bullock
CJ Training

Coordinator I
65024262

Casson Reynolds
CJ Training

Coordinator I
65024261

Lee Johnson
HVAC Mechanic II

65024561

Amber Cox
GRANT

DV

Dan Grossi
CJ Training

Coordinator I
60011356

Kris Merithew
CJ Training

Coordinator I
60011312

Doug Robinson
CJ Training

Coordinator I
60011308

VACANT
CJ Training

Coordinator I
60011360

William Loucks
CJ Training

Coordinator I
60011309

Paul Phelan
CJ Training

Coordinator I
65023116

Susan Gillis
CJ Training

Coordinator I
60011290

Jennifer Fisher
CJ Training

Coordinator I
60011393

Terry Miller
CJ Training

Coordinator I
60011331

VACANT
CJ Training

Coordinator I
60011374

Bill DuBois
CJ Training

Coordinator I
60011304

Julynn Washington
Administrative

Specialist I
60011305

Kristi Jernigan
CJ Training

Coordinator I
60011327

Chad Thompson
CJ Training

Coordinator I
60011352

Leann Supko
Administrative

Specialist I
65005818

Alice Butler
CJ Training

Coordinator I
60011362

Amanda Stephenson
CJ Training

Coordinator I
60011335

Chris Cantrell
CJ Training

Coordinator I
60011341

Merrily Cheek
CJ Training

Coordinator I
60011359

Alex Cobb
CJ Training

Coordinator I
Firearms

h Carolina Justice Acad

Matthew Sweet
CJ Training

Coordinator I
60011313

Whitney Givens
Quality Assurance

60011349

June
2019
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*Residence Hall “C” closed April 1, 2019

Edneyville
161

Off Campus 
129 Outside 

Agencies 
257

Academy Classes Offered - 549

Edneyville
2,278

Off 
Campus 
4,424

Outside 
Agencies 

4,669

Salemburg
259

Students trained in person  - 10,535

Salemburg 
3,833

Online Completions -142,510

118 Online 
classes 
offered

Bed nights spent 
on campus

37,623

*Salemburg 
30,702

Edneyville 
6,921
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248,410
1st Qtr.

218,943
2nd Qtr.

235,022
3rd Qtr.

336,188
4th Qtr.

Academy 
Facebook

Page Views
56,401
1st Qtr.

44,520
2nd Qtr.

79,986
3rd Qtr.

54,638
4th Qtr.

Academy Website
Home Page Views
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3,171

3,477,583 - 1st Qtr.

3,438,837 - 2nd Qtr.

3,246,662 - 3rd Qtr.

3,201,193 - 4th Qtr.

NCJA Print Shop
Pages Printed

Graphics Jobs

 Salemburg Edneyville
 1,445 990

1st Qtr.

Total Number of 
Pages Printed
13,364,275

 Salemburg Edneyville
 1,943 873

2nd Qtr.

 Salemburg Edneyville
 5,265 641

3rd Qtr.

 Salemburg Edneyville
 2,384 1,337

4th Qtr.



NCJA Learning 
Resource Center
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Over 18,000 
items in collection

14,500 print 

materials

2,200 lesson 
plans

1,900 
electronic/ 
A-V/digital  

media50 journal/magazine subscriptions, 
many available electronically

Total number 
of checkouts 

293

NCJA Video Production

10 
1st Qtr.

13 
2nd Qtr.

13 
3rd Qtr.

7 
4th Qtr.

Total Videos Produced - 43 

Video 
Length:

97
hrs

32
mins

54
secs
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13,418

1st Qtr.

8,890

2nd Qtr.

17,877
3rd Qtr.

8,650
4th Qtr.



As the NCJA celebrates the completion of another successful year, we are excited to 
plan and strive to achieve the following initiatives:

Strategic Partnerships
 • CJ and Sheriff Standards Acadis partnership
 • NC Emergency Management partnership
 • Backup generators for campus utilization as a fi rst responder shelter during storms

Upcoming Construction
 • Residence Hall “B” preparing for renovation
 • Completion of Residence Hall “C” renovation
 • Upgrade of Simunitions Training Facility

Improved Technology
 • Online Bookstore
 • Continuing implementation 
  of online classes
 • Installation of the state’s second 
  Telecommunicator Simulator

LOOKING AHEAD
Partnerships, growth, and continued service to those who serve us
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