Task Force Meeting Schedule

Friday July 10th - 10:00AM
Task Force Meeting
Purpose: Racial Equity Training and Membership Introductions

2 Weeks Later

Friday July 24th — 10:00AM
Task Force Meeting
Purpose: Level Setting on Issue Areas and Working Group Assignment Finalization

Tuesday July 28t - 10:00AM
Task Force Meeting - Public Comment Session

1 Week Later

Week of August 3rd
Working Group Meetings
Purpose: Working Groups are asked to develop recommendations for presentation to Task Force meeting

Working Group #2 — Monday, August 3 — 1:00PM
Working Group #4 — Tuesday, August 4t — 8:00AM
Working Group #3 — Wednesday, August 5" — 4:00PM
Working Group #1 — Thursday, August 6" — 10:00AM

Friday August 7t - 10:00AM
Listening Session - Triad

Monday August 10th - 10:00AM
Listening Session — Charlotte

Monday August 10th - 1:00PM
Listening Session - Western

Thursday August 13t - 10:00AM
Listening Session - Coastal

Thursday August 13t - 1:00PM
Listening Session — Eastern

Friday August 14t - 10:00AM
Listening Session - Central



Week of August 17th
Working Group Meetings
Purpose: Working Groups are asked to develop recommendations for presentation to Task Force meeting

Working Group #2 — Monday, August 10t - 1:00PM
Working Group #4 — Tuesday, August 11t — 8:00AM
Working Group #3 — Wednesday, August 12t — 4:00PM
Working Group #1 — Thursday, August 13t — 10:00AM

1 Week Later

Friday August 28t - 10:00AM
Task Force Meeting
Purpose: Working Groups present updates and recommendations

Thursday September 314 —-6:00PM
Task Force Meeting - Public Comment Session

1 Week Later

Friday September 11th — 10:00AM

Task Force Meeting

Purpose: Task Force gives feedback on changes/additions to Working Group recommendations; "send
Working Groups off" to make changes/additions to recommendations

1 Week Later

Week of September 14th — 10:00AM
Working Group Meetings
Purpose: Working Groups consider recommendations

Working Group #2 — Monday, September 14t — 1:00PM
Working Group #4 — Tuesday, September 15t — 8:00AM
Working Group #3 — Wednesday, September 16t —4:00PM
Working Group #1 — Thursday, September 17— 10:00AM

2 Weeks Later
Week of September 28th — 10:00AM

Working Group Meetings
Purpose: Working Groups consider recommendations



Working Group #2 — Tuesday, September 29t - 9:30PM
Working Group #4 - Tuesday, September 29t — 8:00AM
Working Group #3 - Wednesday, September 30t — 4:00PM
Working Group #1 — Thursday, October 1st— 10:00AM

1 Week Later

Friday October 9t — 10:00AM

Task Force Meeting

Purpose: Working Groups present revised recommendations; Task Force make decision on tone and
structure of the final report and makes writing assignments for general portions of the report

Friday October 16t — 10:00AM
Task Force Meeting - Public Comment Session

3 Weeks Later

Friday November 6t - 10:00AM
Task Force Meeting
Purpose: Task Force gives feedback on Working Group revised recommendations

Week of November 9th
Working Group Meetings
Purpose: Working Groups finalize written recommendations

Working Group #2 — Monday, November 9t — 1:00PM
Working Group #4 — Tuesday, November 10t — 8:00AM
Working Group #3 — Tuesday, November 10t — 4:.00PM
Working Group #1 — Thursday, November 12t — 10:00AM

Friday November 13th
No Meeting Deadline: Working Groups to submit Final Draft Language to Task Force Staff to
prepare report; general portions of report also due

Friday November 20th
No Meeting: Task Force Staff to generate draft final Report; send to Task Force members for
review

Monday November 30th
Brief Meeting: Task Force members to electronically sign off on report

Tuesday December 1st
No Meeting: Task Force Co-Chairs to send report to Governor's Office



