REF: Studies, Data
@ .

REF: C

Solution ting
Number |Section Header R d. Solution Committee and Evaluation
Respond more appropriately to situations
concerning mental illness, autism, intellectual
Reimagining Public Reimagine public safety and iliti, abuse, and |Committee 4: Local
1 Safety reinvest in communities other non-emergency situations Policy Action
Committee
Reimagining Public Reimagine public safety and ~ Add crisis intervention training for current law | 1: Executive
2 Safety reinvest in communities enforcement officers Branch Action
Fund grassroots organizations that employ
Reimagining Public Reimagine public safetyand ~ promising and peaceful strategies to help Committee 4: Local
3 Safety reinvest in communities communities promote public safety Policy Action
Reimagining Public Reimagine public safety and  Develop and provide funding to help communities | Committee 4: Local
4 Safety reinvest in communities build violence prevention programs Policy Action
Form local Community Safety and Wellness Task
Reimagining Public Reimagine public safetyand  Forces to examine public safety and wellness Committee 4: Local
5 Safety reinvest in communities needs Policy Action
Adopt community policing philosophies and plans
Improving Policing rengthen policing  in collaboration with the ities law 4: Local
6 Practices practices enforcement serve Policy Action
Committee
Improving Policing Strengthen community policing Train law enforcement agency heads on 1: Executive
7 Practices practices community policing Branch Action
Encourage or require officers to spend non-
Improving Policing rengthen policing time, or live in, the neighborhoods | Committee 4: Local
8 Practices practices they serve Policy Action
Improving Policing Strengthen community policing Publicly acknowledge mistakes by law Committee 4: Local
9 Practices practices enforcement to build trust and transparency Policy Action
Improving Policing Tmprove law drug data |C
10 Practices Reform investigations collection and reporting 3: Legislative Action
Use data and objective criteria, instead of officers'
Improving Policing subjective perceptions and beliefs, to drive the Committee 4: Local
11 Practices Reform investigations level of police presence in neighborhoods Policy Action Yes (priority)
Improving Policing Deemphasize felony drug posession arrests for | Committee 4: Local
12 Practices Reform investigations trace quantities under .25 grams Policy Action
Improving Policing Committee 4: Local
13 Practices Reform investigations Prioritize traffic stops that improve traffic safety |Policy Action
Improving Policing Require all consent searches to be based on Committee
14 Practices Reform investigations written, informed consent 3: Legislative Action
Restrict state law enforcement use of asset
Improving Policing forfeiture on low-level seizures where there is no | Committee 4: Local
15 Practices Reform investigations conviction Policy Action Yes
Improving Policing Promote diversion and other ~ Establish and expand access to diversion Committee 4: Local
16 Practices alternatives to arrest programs Policy Action
Treat addiction as a public health crisis, including
use ions that y |Committee
Improving Policing Promote diversion and other  impact Black and brown communities, such as 1: Executive
17 Practices alternatives to arrest crack cocaine. Branch Action
Improving Policing Promote diversion and other  Encourage citations and summons in lieu of arrest| Committee 4: Local
18 Practices alternatives to arrest whenever possible Policy Action
Improving Policing Revise the role of School Committee 4: Local
19 Practices Resource Officers Hire behavioral health professionals in schools Policy Action
Fund school personnel training on mental health,
Tmproving Policing Revise the role of School first aid, cultural i ity/i i 4: Local
20 Practices Resource Officers and developmental disability Policy Action
Improving Policing Revise the role of School Develop inclusive processes for selecting and Committee 4: Local
21 Practices Resource Officers overseeing SROs Policy Action
Committee
Improving Policing Revise the role of School Train all public school employees and SROson  |1: Executive
22 Practices Resource Officers the proper role of SROs Branch Action
Committee
Improving Policing Revise the role of School Collect data on discipline in schools and school- 1: Executive
23 Practices Resource Officers based referrals to the juvenile courts Branch Action Yes
Improving Policing Revise the role of School School Justice Partnerships to reduce |Committee 2: Judicial
24 Practices Resource Officers students’ juvenile court involvement Branch Action
Committee
Improving Policing Revise the role of School Support Task Force on Safer Schools State Action |1: Executive
25 Practices Resource Officers Plan Branch Action
Codify judicial approval of no-  necessary probable cause be specifically listed in
knock warrants and clarify the warrant before breaking and entering to
Improving Policing requirements for use of force in execute a warrant and to clarify the meaning of | Committee
26 Practices serving search warrants unreasonably delay after an officer announces  |3: Legislative Action
Adopt a mandatory statewide policy on law Committee
Improving Policing Peacefully facilitate protests  enforcement facilitation of peaceful 1: Executive
27 Practices and i Branch Action
Committee
Improving Policing Peacefully facilitate protests  Create and update protest guidelines to consider |1: Executive
28 Practices and demonstrations best practices and First Amendment concerns Branch Action
Committee
Improving Policing Peacefully facilitate protests  Review and update protest and demonstration  |1: Executive
29 Practices and demonstrations training Branch Action
Commission a study on racial disparities in how |Committee
Improving Policing Peacefully facilitate protests  protests and demonstrations are policed in North |1: Executive
30 Practices and demonstrations Carolina Branch Action Yes (low)

and Public Education

Stakeholder #1

North Carolina Justice Academy

North Carolina Justice Academy

Conference of District Attorneys

North Carolina Justice Academy

Conference of District Attorneys

No

Conference of District Attorneys

North Carolina Justice Academy

Stakeholder #2

No

Stakeholder #3

0 0|
0 0|
0 0|
0 0|
0 0|
0 0|
0 0|
0 0|
0 0|
0 0|
0 0f
0 0|
0 0|
0 0|
0 0f
0 0|
0 0|
0 0|
0 0|
0 0|
0 0|
0 0|
0 0f
0 0|
0 0|
No
0 0|
0 0|
0 0|
0 0]
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Improving Policing
Practices

Improving Policing
Practices

Improving Policing
Practices

Improving Policing
Practices

Improving Policing

Revise use of force policies

Revise use of force policies

Revise use of force policies

Revise use of force policies

Strengthen use of force practices including to
prohibit neck holds and require the use of the
minimum amount of force necessary

Require officers to have first aid kits and render
aid

Enact agency policies requiring a duty to
intervene and report excessive use of force or
other abuse

Establish early intervention systems for officers
repeatedly violating use of force policies

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee
1: Executive
Branch Action

Committee
1: Executive

5 Practices Revise use of force policies Define and collect use of force data Branch Action
Enhancing Improve law enforcement Expand investigative and oversight authority of ~|Committee
and culture local citizen oversight boards 3: Legislative Action
Enhancing TImprove law enforcement Reform investi and ¢
ility ity and culture for officer-involved use of force incidents 3: Legislative Action
Establish statewide sentinel event reviews to
Enhancing Improve law enforcement evaluate law enforcement practices and suggest |Committee
and culture policy changes 3: Legislative Action
Enhancing TImprove law enforcement Committee
ility ity and culture Support Rap Back Program 3: Legislative Action
Revise standards to require that officers not Committee
Enhancing Improve law enforcement engage in excessive or unjustified use of force or  |1: Executive
and culture abuse the power of the position Branch Action
Expand authority to allow for suspension, Committee
Enhancing TImprove law enforcement revocation, or denial of certification based upon an|1: Executive
ility ity and culture officer’s excessive use of force or abuse of power  [Branch Action
Committee
Enhancing Improve law enforcement Require notification by both the officer and the | 1: Executive
and culture agency for specific use of force incidents Branch Action
Increase transparency about officer discipline and [C
Enhancing TImprove law enforcement decertification through a publicly available 1: Executive
ility ity and culture database Branch Action
Committee
Enhancing Improve law enforcement Support psychological screenings for all law 1: Executive
and culture enforcement officers Branch Action
Repeat pscyhological evaluations either aftera  |Committee
Enhancing TImprove law enforcement certain number of years of service or before 1: Executive
5 ility ity and culture promotion Branch Action
Committee
Enhancing Improve law Strengthen the ongoing devel ofa 1: Executive
and culture de law | program [Branch Action
Mandate use of body
Enhancing v camerasand  Mandatory body worn cameras for all law Committee
Accountability increase transparency of footage enforcement agencies 3: Legislative Action
Mandate use of body
Enhancing worn/dashboard cameras and  Deploy dashboard cameras in all patrol and field |Committee
Accountability increase transparency of footage vehicles, except for undercover vehicles 3: Legislative Action
Mandate use of body Provide citizen oversight boards and local
Enhancing v camerasand  government governing bodies access to law Committee
Accountability increase of footage i 3: Legislative Action
Mandate use of body
Enhancing worn/dashboard cameras and  Require police recordings of critical incidents to be| Committee
Accountability increase transparency of footage publicly released within 45 days 3: Legislative Action
Strengthening Committee
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Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Strengthening
Recruitment, Training,
and the Profession

Eliminating Racial

Recruit and retain a racially
equitable work force

Recruit and retain a racially
equitable work force

Recruit and retain a racially
equitable work force

Recruit and retain a racially
equitable work force

Recruit and retain a racially
equitable work force

Train law enforcement to
promote public safety and get
community support

Train law enforcement to
promote public safety and get
community support

Train law enforcement to
promote public safety and get
community support

Train law enforcement to

promote public safety and get
community support

Enhance the law enforcement
profession

Support restorative justice

Disparities in the Courts _initiatives and victim equity

Develop and disseminate best practices guide for
recruitment and retention

Expand Criminal Justice Fellows program
statewide

Collect data on law enforcement recruitment and
diversity efforts
Ensure the North Carolina Administrative Code
regarding M dards and
. Denial, and Dy are the
same for both Commissions

Require law enforcement agencies of a certain size,
to create a diversity task force

Revamp basic enforcement training

Recommend changes to in-service training

Require trainings on internal law enforcement
agency policies

Evaluate law enforcement training programs for
effectiveness and desired otucomes

Study the effects of officers’ physical and mental
health on job performance

Establish and fund restorative justice programs in
local communities across the state and at various
points of the criminal justice system

1: Executive
Branch Action

Committee
3: Legislative Action

Committee
1: Executive
Branch Action

Committee
1: Executive
Branch Action

Committee
1: Executive
Branch Action

Committee
1: Executive
Branch Action

Committee
3: Legislative Action

Committee
1: Executive
Branch Action

Committee
1: Executive
Branch Action

Committee
1: Executive
Branch Action

Committee 4: Local
Policy Action

Yes (priority)

Yes (low)

Yes (low)

No No

North Carolina Justice Academy

North Carolina Justice Academy

North Carolina Justice Academy

North Carolina Justice Academy

Conference of District Attorneys

No
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Form a victim advisory group to help develop
Eliminating Racial Support restorative justice restorative justice programs and other equity  [Committee 4: Local
Disparities in the Courts _initiatives and victim equity ~ programs for crime victims Policy Action Yes 0

Improve and expand access to North Carolina’s

Eliminating Racial Support restorative justice Vietim Compensation Fund to increase racial Committee
Disparities in the Cowrts initiatives and victim equity  equity 3: Legislative Action 0
Committee

Eliminating Racial Support restorative justice Screen incarcerated individuals for victimization |1: Executive

Disparities in the Courts initiatives and victim equity  and provide appropriate services Branch Action 0
perspectives of, and the potential consequences to,
harmed parties, survivors, and their families Committee

Eliminating Racial Support restorative justice during the justice system process and when any | 1: Executive

Disparities in the Courts initiatives and victim equity ~ reform is proposed Branch Action 0

Stem the school to prison

Eliminating Racial pipeline and rethink juvenile  Raise the minimum age of juvenile court Committee
Disparities in the Courts justice jurisdiction to 12 3: Legislative Action 0
Require a school administrator or school social
Stem the school to prison worker to sign a school-based petition initiated by
Eliminating Racial pipeline and rethink juvenile  a School Resource Officer before it can be accepted | Committee
Disparities in the Courts justice for filing in juvenile court 3: Legislative Action 0
Allow prosecutors the discretion to accept pleas in
Stem the school to prison juvenile court for juveniles charged with Class A
Eliminating Racial pipeline and rethink juvenile  through G felonies, in line with the Raise the Age |Committee
Disparities in the Courts justice Act 3: Legislative Action 0
Replace juvenile life without parole with life with
Stem the school to prison parole sentences and parole cligibility after
Eliminating Racial pipeline and rethink juvenile  twenty-five years for first degree murder Committee
Disparities in the Courts justice convictions 3: Legislative Action 0
Stem the school to prison Committee
Eliminating Racial pipeline and rethink juvenile  Establish a juvenile review board within the 1: Executive
Disparities in the Courts justice Governor’s Clemency Office Branch Action Conference of District Attorneys
Eliminating Racial Decri 1 1 De iti: lated arrests and Committee 4: Local
Disparities in the Courts possession prosecution Policy Action 0
Eliminating Racial Decriminalize marijuan Decriminalize the of up to 1.5 ounces of| Committee
Disparities in the Courts possession marijuana 3: Legislative Action 0

Convene a task force of stakeholders to study the
Eliminating Racial Decriminalize marijuana pros and cons and options for legalization of Committee
Disparities in the Courts possession i and/or sale of mari 3: Legislative Action 0

Reclassify Class I1T misdemeanors that do not
Eliminating Racial impact public safety or as|C
Disparities in the Courts Shrink the criminal code noncriminal/eivil infractions 3: Legislative Action 0

Enact legislation with a sunset provision for all

Eliminating Racial local ordinance crimes that criminalize poverty or | Committee

Disparities in the Courts Shrink the criminal code behavior in public places 3: Legislative Action 0
Eliminating Racial Committee

Disparities in the Courts Shrink the criminal code Eliminate citizen-initiated criminal charges 3: Legislative Action 0
Eliminating Racial Review and recommend changes to the criminal | Committee

Disparities in the Courts Shrink the criminal code code 3: Legislative Action 0
Eliminating Racial Provide for the appointment of counsel in cases ~ [Committee

Disparities in the Courts Shrink the criminal code where the defendant is facing a $200 fine 3: Legislative Action 0
Eliminating Racial Improve pre-trial release and  Eliminate cash bail for Class I, II, and I1T Committee

Disparities in the Courts accountability practices misdemeanors unless risk to public safety 3: Legislative Action Conference of District Attorneys
Eliminating Racial Improve pre-trial release and  Require first appearance within 48 hours or next |Committee

Disparities in the Courts accountability practices day in which District Court is in session 3: Legislative Action Conference of District Attorneys
Eliminating Racial Improve pre-trial release and  Require preventative detention hearing within | Committee

Disparities in the Courts accountability practices five days and repeal bond doubling 3: Legislative Action Conference of District Attorneys
Eliminating Racial Improve pre-trial release and  Promote court appearance strategies and develop Committee

Disparities in the Courts accountability practices alternative responses to failure to appear 3: Legislative Action Conference of District Attorneys
Eliminating Racial Improve pre-trial release and  Create independent pretrial services and improve | Committee 4: Local

Disparities in the Courts accountability practices data collection Policy Action 0

Require racial equity training for court system

Eliminating Racial Implement racial equity personnel, including judges, DAs, and public Committee 2: Judicial

Disparities in the Courts  training for court system actors ~defenders Branch Action Conference of District Attorneys
Committee

Eliminating Racial Implement racial equity Require implicit bias and racial equity training | 1: Executive

Disparities in the Courts training for court system actors for parole staff Branch Action 0

Require racial equity and victim services training [Committee
Eliminating Racial Implement racial equity for Vietim Compensation Fund employees and [ 1: Executive
Disparities in the Courts training for court system actors members Branch Action 0

Educate prosecutors, their staff, and officers of

Eliminating Racial Promote racially equitable justice on unconscious bias in the criminal justice |Committee 2: Judicial
Disparities in the Courts prosecutorial practices process and prosecutorial decision-making Branch Action Conference of District Attorneys
Eliminating Racial Promote racially equitable Enhance ’ data collection, Committee 2: Judicial

Disparities in the Courts prosecutorial practices training opportunities, and staffing Branch Action Yes Conference of District Attorneys

Study and adopt evidence-based reforms for

reducing and eventually eliminating racial
Eliminating Racial Promote racially equitable disparities in charging decisions and Committee 2: Judicial
Disparities in the Courts prosecutorial practices prosecutorial outcomes Branch Action Conference of District Attorneys

Establish working groups led by district attorneys
Eliminating Racial Promote racially equitable to review and approve every habitual felony Committee 2: Judicial
Disparities in the Courts prosecutorial practices charging decision Branch Action Conference of District Attorneys
Increase representation of North Carolinians
serving on juries through expanded and more
Eliminating Racial frequent sourcing, data transparency, and Committee
Disparities in the Courts Facilitate fair trials compensation 3: Legislative Action Conference of District Attorneys

Broaden protection against the use of preemptory
Eliminating Racial challenges in jury selection for discriminatory  |Committee
Disparities in the Courts Facilitate fair trials purposes 3: Legislative Action 0
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Eliminating Racial
Disparities in the Courts

Eliminating Racial
Disparities in the Courts

Promoting Racial Equity

5 Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Promoting Racial Equity
Post-Conviction

Facilitate fair trials

Facilitate fair trials

Reduce current sentencing and
incarceration disparities

Reduce current sentencing and
dispariti

Provide implicit bias training to all jury system
actors

Establish a state commission on the jury system,
with an eye towards comprehensive reform

Increase funding for Governor’s Clemency Office
and Parole Commission

Increase NCDPS flexibility on incarcerated
dividuals’ release dates

Reduce current sentencing and
incarceration disparities

Reduce current sentencing and
incarceration disparities

Reduce current sentencing and
incarceration disparities

Reduce current sentencing and
dispariti

Establish a Second Look Act to reduce racially
disparate sentences through the review and
action of those currently incarcerated
Integrity Unit with representation from
prosecutors and defense lawyers and to ensure
Indigent Defense Services has significant funding
to pay lawyers who handle post-conviction work
Amend Motion for Appropriate Relief statute to
allow a judge to overcome technical defects in the
interest of justice or where the petition raises a
igni claim of race discriminati

Reinstate the Racial Justice Act for individuals
to death

Reduce use of fines and fees

Reduce use of fines and fees

Reduce use of fines and fees

Reduce use of fines and fees

Amend incarceration facilities
practices and programming and
address prison discipline

Amend incarceration facilities’
practices and programming and
address prison discipline

Amend incarceration facilities
practices and programming and
address prison discipline

Amend incarceration facilities’
practices and programming and
address prison discipline

Amend incarceration facilities
practices and programming and
address prison discipline

Amend incarceration facilities’
practices and programming and

Assess a defendant’s ability to pay prior to levying|
any fines and fees

Reduce court fines and fees

Eliminate state government reliance on fines and
fees

Develop a process to eliminate criminal justice
debt

Transform the use of restrictive housing

Protect pregnant people in jails and prisons

Enhance prison personnel

Increase funding for mental health services and
programs in prisons

Increase due process protections for people
accused of disciplinary offenses

Expand use of restorative justice and

address prison discipl

Study and revise future
sentencing guidelines

Study and revise future
sentencing guidelines

Study and revise future

Broaden the use of Advanced Supervised Release
Eliminate the future use of Violent Habitual
Felony Status

Eliminate future use of Habitual Felony Status
for individuals under the age of 21 or convicted of

Study and revise future
sentencing guidelines

Study and revise future

t drug offenses

Amend the habitual felony statute to limit the
“look back” period to within 8 years of the charged
offense

Analyze and report on racial disparities in
ing laws and possible changes

Study and revise future
sentencing guidelines

Study and revise future

Review all future sentences after 20 years or

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee
1: Executive
Branch Action

Committee
1: Executive
Branch Action

Committee 2: Judicial
Branch Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee 2: Judicial
Branch Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee 2: Judicial
Branch Action

Committee
1: Executive
Branch Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee
1: Executive
Branch Action

Committee
1: Executive
Branch Action

Committee

1: Executive
Branch Action

Committee 2: Judicial
Branch Action

Committee 2: Judicial
Branch Action

Committee 2: Judicial
Branch Action

Committee 2: Judicial
Branch Action

Committee 2: Judicial
Branch Action

Committee 2: Judicial

before Branch Action

serious mental illness and people 21 or younger at,

the time of the offense and prohibit the use of

juvenile adj to be considered as Committee 2: Judicial
factors Branch Action

Study and revise future
sentencing guidelines

Establish a truth and reconciliation commission
to study North Carolina’s history of criminal
justice and race

Expand voting rights to those on probation,

Reduce collateral
of criminal convictions

Reduce collateral consequences
of criminal convictions

Reduce collateral consequences
of criminal convictions

Reduce collateral

parole, or post-release supervision for a felony
conviction

Opt out entirely of federal ban on SNAP benefits
for individuals convicted of certain felony drug
charges, eliminating 6-month disqualification
period and other eligibility requirements

Allow NCDMV hearing officers to waive license
restoration fees and other service fees for failure
to appear or failure to pay

Reform the Certificate of Relief petition process to
create for individuals with multiple

of criminal convictions

Reduce collateral consequences
of criminal convi

convictions across multiple counties

Support the Statewide Reentry Council
C ive's r i

Committee 2: Judicial
Branch Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee
1: Executive
Branch Action

Yes

Yes

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys

Conference of District Attorneys
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system where data collection directly
impacts the implementation, evaluation, and

monitoring of the Task Force’s recommendations

and broader questions of racial equity within the Yes No

Establish the Commission for
Racial Equity in the Criminal Justice System as a
permanent, independent commission No

No

No

No

No



Solution Plan (Link to Documents as,
Solution Number __|Goal Metric Details | Needed) Next Step #1 signed #1 Results #1 Next Sten #2 Assigned #: Results #2 DATE Davs Since
NCJA to look into what  Continue to collaborate
| Add crisis intervention training would be necessary to  with NCJA on the content
for current law enforcement Al officers should be aware of Talk with Justice Academy provide training for for BLET for new officers North Carolina
officers 2 crisis intervention techniaues Planning Doc on 2/18 Jasmine McGhee  current officers, and what that looks like.  Jasmine McGhee 2/18/2021 20.00[Justice Academy
A Course for new Chiets
at the Association
Conference. Working on
adding content for a
standalone training.
Possibly online.
Ensure all agencies enact
policies consistent with Unclear about Sheriffs  Connect with Chiefs
Train law enforcement agency communnity policing best. Talk with Justice Academy Leadership Institute Association and Sheriffs North Carolina
heads on community policing | practices. Planning Doc on 2/18 Jasmine McGhee ~ (possible partner) Association Jasmine McGhee 211812021 20.00[Justice Academy
Use data and objective criteria,
instead of officers' subjective
perceptions and beliefs, to drive
the level of police presence in Decrease over-policing in No Action
neighborhoods 11{communities of color? DATA Taken
Treat addiction as a public health
crisis, including substance use Draft language on race
addictions that disproportionately and ethnicity reporting
impact Black and brown Policy group to meet and requirements for
communities, such as crack discuss where this falls on proposed drug treatment No Action | Conference of
cocaine. 17 riority list. Kerwin Pittman ~ courts Ellen Svolar Taken District Attornevs
Current SKO required
training
School-Justice
Partnerships local Connect with DPI, NCJA,
levelistatewide statewide school official
Train all public school employees partnership with DPL,  associations on a
and SROs on the proper role of All school employees should be Talk with Justice Academy DPS, Justice Academy  collaborative training with North Carolina
SROs 22|regularly trained. Planning Doc on 2/1 Jasmine McGhee  (SRO Advisory Group)?  the NCJA. Jasmine McGhee 2/18/2021 20.00[Justice Academy
Collect data on discipline in
schools and school-based referrals Governor office intern to No Action
o the juvenile courts 23] develov plan Leah Catotti Taken
Deprioritize in TREC for
Policy group to meet and now and check back in a
Support Task Force on Safer discuss where this falls on few months to see how Conference of
Schools State Action Plan 25| riority list. Kerwin Pittman ~ DPS working on this now  thev are progressine 2/26/2021 12.00| District Attornevs
Presented memo to
committee. Can discuss
with Commissions as
stakeholders, but might
[Adopt a mandatory statewide be something to bring to
policy on law enforcement LEOs better-trained to deal Staf to draft Commission the Associations and/or  Policy bucket will continue
facilitation of peaceful with demonstrations in a presentation for Leslic Cooley  NCLEA for policy to draft best practices to
27|veaceful and broductive wav. Committee consideration.  Dismukes changes. vresent to stakeholders.  Kerwin Pittman 31912021 1.00
Tdentify missing concepts
in protest response policies
and gather most
important concepts from
sample agency policies.
Collect example policies on
both the state and local
level
Chief Davis
Check in with NCLEA to
Create and update protest Kerwin outlined key see where they are on this Ellen Spolar
guidelines to consider best Policy group to meet and policies. Many larger  as a part of statewide
practices and First Amendment dicsuss where this falls on agencies use these acereditation. Check Jasmine, Chief Conference of
concerns 2| riority list. Kerwin Pittman  olicies but not all. CALEA euidelines. Davis 2/26/2021 12.00| District Attornevs
hour block called crowd
management in current
BLET, updated with new
BLET. 2019 requirement
IST topic. State Tnvestigate whether the
Coordinator for Regional ~ Sheriffs' Association
Review and update protest and Talk with Justice Academy Response for ODP achieves this North Carolina
demonstration training 29| Planning Doc on 2/1 Jasmine McGhee principle. recommendation 2/18/2021 20.00[Justice Academy
Commission a study on racial
disparities in how protests and
demonstrations are policed in No Action
North Carolina 30) DATA Taken
Request policy information a.SBI & SHP
from selected agencies as  (Hooks, Cashwell)
examples to compare and  b.RPD, GPD,
see where we stand on use WPD, FPD
of force and early (Gartin)
intervention. ¢.DPD (Davis)
d.CMPD
Many agencies have Check in with NCLEA o (Dismukes)
stringent policies already. sec where they are on this
Ensure officers are compliant Policy group to meet and Look for common policy - ~as part of statewide
Establish early intervention with use of force policies and dicsuss how to move what is missing or what  accreditation. Jasmine
systems for officers repeatedly remove repeat offenders from forward. This was one of we can share with other
violating use of force nolicies 34|the force. the too volled priorities.  Kerwin Pittman  agencies. Check CALEA guidelines. ~ Chief Davis 2/26/2021 12.00)
Define and collect use of force SBI taking the lead on No Action
data 35| imvlementation Taken
Revise standards to require that Presented memo to
officers not engage in excessive or Staff to draft Commission committee. Working on
unjustified use of force or abuse presentation for Leslie Cooley ~ presentation for
the power of the position 40| Committee consideration.  Dismukes Commissions, 31912021 1.00
Expand authority to allow for
suspension, revocation, or denial Presented memo to
of certification based upon an Staff to draft Commission committee. Working on
officer’s excessive use of force or presentation for Leslie Cooley presentation for
abuse of power 41 Committee consideration.  Dismukes Commissions. 3/9/2021 1.00
Presented memo to
Require notification by both the Staff to draft Commission committee. Working on
officer and the agency for specific presentation for Leslie Cooley presentation for
use of force incidents 42| Committee consideration.  Dismukes Commissions. 3/9/2021 1.00
Increase transparency about Presented memo to
officer discipline and Staff to draft Commission committee. Working on
decertification through a publicly presentation for Leslie Cooley presentation for
available databse 43| mmittee consideration.  Dismukes Commissions. 3/9/2021 1.00
Stai to draft Commission
presentation for
Committee consideration.
Commission has already Presented memo to
voted on the first part of committee. Working on
Support psychological screenings this. Need to work on Leslie Cooley ~ presentation for
for all law enforcement officers 44 reveat screenines next.  Dismukes Commissions, 31912021 1.00
Repeat pseyhological evaluations Presented memo to
cither after a certain number of Staf to draft Commission committee. Working on
vears of service or before presentation for Leslie Cooley ~ presentation for
bromotion 45| Committee consideration.  Dismukes Commissions, 31912021 1.00
Strengthen the ongoing Presented memo to
development of a statewide law Staff to draft Commission committee. Working on
enforcement accreditation presentation for Leslie Cooley ~ presentation for
orogram 46 Committee consideration.  Dismukes Commissions, 31912021 1.00
Develop and disseminate best
practices guide for recruitment Staff to draft plan for Leslie Cooley No Action
and retention 51 Committee consideration.  Dismukes Taken
Collect data on law enforcement No Action
recruitment and diversity efforts 53 DATA Taken
Ensure the North Carolina
Administrative Code provisions
regarding Minimum Standards Presented memo to
and Revocation, Denial, and Staff to draft Commission committee. Working on
are the same for for Leslie Cooley presentation for
both Commissions 54 Committee consideration.  Dismukes Commissions. 3/9/2021 1.00
sented memo to
committee. Might be
etter requested of
NCLEA and discussing
Require law enforcement agencies Staf to draft Commission with stakeholders.
of a certain size to create a presentation for Leslic Cooley  Accreditation change, not Work on proposal for Leslie Cooley No Action
diversitv task force 55 Committee consideration.  Dismukes Commissions, Dismukes Taken
Continue to collaborate;
see if there is a regular
Revamp basic enforcement Talk with Justice Academy collaboration opportunity North Carolina
training 56 Planning Doc on 2/1 Jasmine McGhee ~ Already in progress for TREC Jasmine McGhee 2/18/2021 20.00[Justice Academy




Require trainings on internal law
enforcement agency policies

Evaluate law enforcement
training programs for
effectiveness and desired
otucomes

Study the effects of officers'
physical and mental health on job
verformance

Screen incarcerated individuals
for victimization and provide

services
Recognize racial equity and the
rights and perspectives of, and
the potential consequences to,
harmed parties, survivors, and
their families during the justice
system process and when any
reform is vrovosed

Establish a juvenile review board
within the Governor's Clemency
Office

Require implicit bias and racial
cauity trainine for varole staff
Require racial equity and victim
services training for Vietim
Compensation Fund employees
and members

Increase funding for Governor's
Clemency Office and Parole
Commission

Increase NCDPS flexibility on
incarcerated individuals' release

Transform the use of restrictive
ousing

Increase funding for mental

health services and programs in

orisons

Increase due process protections

for people accused of disciplinary

offenses

Expand use of restorative justice

and rehabilitation brogramming

Support the Statewide Reentry

Council Collaboratives
mmendations

Planning Doc

Planning Doc

Relationship to statewide
Talk with Justice Academy accreditation program,
on 2/18 Jasmine McGhee ~ commission item

Talk with Justice Academy Durham Study Right
on 2/18 Jasmine McGhee Now

DATA

Prisons group to meet and

discuss how to move

forward. Secretarv Hooks

No next steps

Natalia
Prisons group to meet and

discuss how to move

forwar Secretarv Hooks

Set up meeting with
Victim Compensation
Fund Natalia Botella

Natalia
Prisons group to meet and

discuss how to move

forward. Secretarv Hooks
Prisons group to meet and

discuss how to move

forward. Secretarv Hooks
Prisons group to meet and

discuss how to move

forward. Secretarv Hooks
Prisons group to meet and

discuss how to move

forwar Secretarv Hooks

Natalia
Prisons group to meet and

discuss how to move

forwar Secretarv Hooks

Contact Chief H as the
chair of the NCLEA

Working Group to ask that

this be an accreditation

pillar Jasmine McGhee
Add research question to

Office of Strategic

Partnerships

Reach out to RTI to
understand existing
research

Help promote Durham

2/18/2021

218/2021

20.00]

20.00|

No Action
‘aken

No Action
‘aken

No Action
Taken

No Action
Taken

No Action
Taken
No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

North Carolina
Justice Academy

North Carolina
Justice Academy

Conference of
District Attornevs

Conference of
District Attornevs

Conference of
District Attornevs




Solution Plan (Link to Documents.
Solution Number | Gonl Metric Details | s Needed) Next Sten #1 Assivned #1 | Results #1 Next Sten # Assiened #2 DATE Dovs Since
Draft statement/reach out
to Justice Newby for
Coordinate with Judge Judge Corpening suggests  outreach. Identify law
Facilitate creation of Corpening for possible outreach drafting a statement of nforcement partners and
Encourage School Justice Schoal Justice o Justice Newby, eye toward support. Justice Newby will discuss promotion of SPs
Partnerships to reduce students’ Partnerships in every Youth Justice Awareness be interested in rt of process of
iuvenile court involvement 24fcounty. Month in October Brooke Clark  varticivatine. obtaining SROs. Judse Thornbure 22412021 14.00|
Work with School of
Government to create Hear from John Rubin and
Require racial equity training for court racial equity training Shea Denning regarding Conference of
system personnel, including judges. program - work in current training, discuss Jim Woodall, Draft and distribute District
DAs. and vublic defenders 84fconnection with Rec 93 ontions Avril Dawson oledse to train? 22412021 14.00| Attornevs
Write memo on AOC's
Educate prosccutors, their staff, and Work with Conference of Hear from Kimberly Overton authority to mandate
officers of justice on unconscious bias DAs to create and Peg Dorer regarding training, then schedule Conference of
in the criminal justice process and unconscious bins existing training programs and Jim Woodall,  Limited training budgets,  call with Peg/Kimberly to District
brosecutorial decision-making 87 trainine prosram ooportunities Avril Dawson  currently no mandate discuss Allvson 22412021 14.00{ Attornevs
Develop framework for
data collection on
charging decisions,
including status offenses
and felony plea offers.
Work with Conference of
Enhance prosecutors' data collection, DAS to promote Conference of
technology, training opportunities, and. framework and adopt No Action [ District
staffing 88into fundine nriarities. DATA Taken  [Attornevs
Study and adopt evidence-based Develop education Schedule Kate Fenhagen to
reforms for reducing and eventually campaign aimed at speak with committee about
climinating racial disparities in progress in Orange County, Conference of
charging decisions and prosecutorial prosecutors to adopt possibly partner with local NoAction [ District
outcomes. 80| reforms. nolicy to work on erant funding Jim Waadall Taken  [Attornevs
Has shared model with  Check with Lorin
Establish working groups led by Work with Conference of others; does not work in  Freeman and CoDAs on
district attorneys to review and DAs to ereate habitual smaller districts; Lorrin  progress developing a Conference of
habitual ging review Hear from Spencer Freeman s workingon  procedure that can be
decision 90 work svouns. Merriweather Jim Woadall  wavs to annlv elsewhere  used across NC 2124/2021 14.00] Attarnevs
Discuss review of long.
sentences with judicial
officials and receive
input on potential
legislation, mechanics of No Action
a7 review COMMUNICATIONS Taken
Reach out to Shea
Denning, Jamie
Review existing AOC form and Markham for status and Conference of
Assess a defendant’s ability to pay Statewide adoption of Jessie Smith packet for their feedback. Review  Brooke Clark; District
orior to levving any fines and fees 10| ability-to-nav nracedure annlicability. Rrooke Clark Meck bench eard. Fllen 2/25/2021 12.00{ Attornevs
Widespread adoption of Identify existing processes,
processes for judicial particularly improvement of
officials to waive existing AOC form (determine
existing debt and not conneetion with ability-to-pay).
impose debt; adoption of Organize slate of Conference of
Develop a process to climinate mass relief by district recommendations under this No Action [ District
criminal fustice debt 104]attornev: headine. Allvson Barkley Taken  [Attornevs
Develop education
campaign on existing
opportunitics for Conference of
Broaden the use of Advanced Advanced Supervised No Action [ District
Suervised Release 11| Release. COMMUNICATIONS Taken  [Attornevs
Gather data on current
use of violent habitual
felon charges to make
case for legislative Look for data on pre- and
change. Encourage local Consider in connection with post-reform of habitual Conference of
Eliminate the future use of Violent implementation of Rec. 90 (DA-led working Jim Woodall,  CoDAs won't go for it as is;  felon status. Partial District
Habitual Felony Status 112 maratorium. orouns). Marv Pallard  more information needed  referral to Data? 212412021 14.00| Attarnevs
Gather data on current
use of habitual felon
Eliminate future use of Habitual charges for youth and Look for data on pre- and
Felony Status for individuals under non-violent drug Consider in connection with post-reform of habitual Conference of
the age of 21 or convicted of non- offenders to make case Rec. 90 (DA-led working Jim Woodall, ~ CoDAs won't go for it as is;  felon status. Partial District
violent drug offenses 18] for lesislative chanse. orouns). Marv Pallard  more information needed  referral to Data? 212412021 14.00| Attarnevs
Discuss options for
implementation as a matt
local discretion. Partial referral
to Data Committee for
Gather data on current rmation on predicate
use of predicate offenses felonies withinfoutside of 8- Look for data on pre- and
Amend the habitual felony statute to for habitual felon vear-mark. Consider in post-reform of habitual Conference of
limit the “look back” period to within § charges to make case for connection with Rec. 90 (DA~ Jim Woodall,  CoDAs won't go for it as is; felon status. Partial District
vears of the charsed offense 14| lewislative chanse. 1ed working srouns), Marv Pallard  more information needed | referral to Data? TimDATA? 212412021 14.00| Attarnevs
Analyze and report on racial Work with Sentencing Mary Pollard Conference of
disparities in sentencing laws and Commission to create (will track No Action [ District
recommend possible changes 15| studv DATA nrogress) Taken  [Attornevs
Discuss review of long.
sentences with judicial
officials and receive
input on potenti Conference of
Review all future sentences after 20 legislation, mechanics of Rescarch models; take alook  Mary NoAction [ District
venrs or hef 116] review at federal lesislation Pollard/Allvsan Taken  [Attornevs
Prohibit capital punishment for people
with serious mental illness and people
21 or younger at the time of the
offense and prohibit the use of juvenile Gather data on capital Mary Pollard
adjudications to be considered as cases and conduct (will track No Action
nwsravating factors 117 autreach camaion COMMUNICATIONS nrogress) Taken
Work with General
Establish a truth and reconciliation Assembly to create a
commission to study North Carolinas truth and reconciliation No Action
historv of criminal fustice and race 118 commission. Identify models Henderson Hill Taken




Solution

as
Next Step #1

| Assigned #1

Days Since

Tmprove law enforcement drug
enforcement data collection and
reporting

Require all consent searches to be based
on written, informed consent

Change entry by force statute to require
the necessary probable cause be
specifically listed in the warrant before
breaking and entering to execute a
warrant and to clarify the meaning of
unreasonably delay after an officer
announces presence in the execution of a
search warrant

Strengthen use of force practices
including to prohibit neck holds and
require the use of the minimum amount
of force necessary.

Require officers to have first aid kits and
render ai

Enact agency policies requiring a duty to
intervene and report excessive use of
force or other abuse

Expand investigative and oversight
authority of local citizen oversight boards
Reform investigation and prosecution
procedures for officer-involved use of
force incidents

Establish statewide sentinel event
reviews to evaluate law enforcement
practices and suggest policy changes

Support Ran Back Program
Mandatory body worn cameras for all
law enforcement agencies

Deploy dashboard cameras in all patrol
and field vehicles, except for undercover
vehicles

Provide citizen oversight boards and
local government governing bodies
access to law enforcement recordings
Require police recordings of critical
incidents to be publicly released within
45 days

Expand Criminal Justice Fellows
program statewide

Recommend changes to in-service
training

Improve and expand access to North
Carolina’s Victim Compensation Fund to
increase racial cquity
Raise the minimum age of juvenile court
furisdiction to 12

uire & school administrator or school
social worker to sign a school-based

ition initiated by a School Resource
Officer before it can be accepted for filing
in juvenile court
Allow prosecutors the diseretion to
accept pleas in juvenile court for
juveniles charged with Class A through
G felonies, in line with the Raise the Age
Act

Replace juvenile life without parole with
life with parole sentences and parole
eligibility after twenty-five years for first
degree murder convictions
Decriminalize the possession of up to 1.5
ounces of mariiuana

Convene a task force of stakeholders to
study the pros and cons and options for
legalization of possession, cultivation
and/or sale of mariiuana

Reclassify Class 1T misdemeanors that
do not impact public safety or emergency
management as noneriminallcivil
infractions

Enact legislation with a sunset provision
for all local ordinance crimes that
criminalize poverty or behavior in public
places

Eliminate citizen-initiated criminal
charges

Review and recommend changes to the
criminal code

Provide for the appointment of counsel
in cases where the defendant is facing a
$200 fine

Eliminate cash bail for Class I, I1, and IIT
misdemeanors unless risk to public
safety

Require first appearance within 48 hours
or next day in which Distriet Court is in
session

Require preventative detention hearing
within five days and repeal bond
doubling

Promote court appearance strategies and
develop alternative responses to failure
to appear

Increase representation of North
Carolinians serving on juries through
expanded and more frequent sourcing,
data transparency. and compensation
Broaden protection against the use of
preemptory challenges in jury selection
for discriminatory purposes

Provide implicit bias training to all jury
system actors

Establish a state commission on the jury
system, with an eye towards
comprehensive reform

14 Pass legislation

26

31

32

36

38

39

a1

48

49

50

67

Leg priority

Study implications of
amending § 15A-221.-
encourage local policy to

consider accreditation as
tool?

Leg priority

Leg priority

Leg priority
Leg priority
Leg priority

Leg priority
Review SER proposed
structure in Appendix B of
the TREC Final Revort.

Leg priority

Leg priority
Leg priority

Leg priority

Leg priority
Talk with Justice Academy
on 2/18

Gather data from DPS on
who receives grants from the
Victim Compensation fund.
Review § 15B-1, North
Carolina Crime Victims
Compensation Act. Natalia
coordinate meeting (and
check with exccutive
recommendations).

Leg priority

Leg priority

Leg priority

Leg priority

Leg priority

Leg priority

Leg priority

Tdentify most common loc:
ordinance crimes that
criminalize poverty or
behavior in public places.
[Research public safety
implications of ordinance
crimes. Select jurisdictions to
do review of local ordinances.
Consider meeting with Prof.
Smith. Research alternatives
to deter behavior without
criminal penalties. Bathroom
funding?

Review Session Law 2017-
176, which amended the law
on citizen-initiated charges,
and Jeff Welty's blog on the
changes. Research racial
data on use of charges.

Leg priority

Leg priority
Leg priority - Reach out to
[Jessie Smith about how to
romote her model policy
Leg priority - Reach out to
Jessie Smith about how to
promote her model policy
Leg priority - Reach out to
[Jessie Smith about how to
bromote her model policy
Leg priority - Reach out to
Jessie Smith about how to
promote her model policy

Leg priority

Review current preemptory
challenge law: § 9-19

Should this recommendation
should be sent to the judicial
committee? From the TREC
Final Report: *Necessary
Action: state policy change
by the NCAOC; local judicial
district change by clerks of
court.” Is this the rec
directed at jurors?

Identify legislation
establishing similar
commissions in NC.

Jasmine McGhee

Brooke Clark

Brooke Clark

Brooke Clark

Brooke Clark

Judge Thornburg

Judge Thornburg

No Action
Taken

No Action
Taken

No Action
‘aken

No Action

Taken

No Action
‘aken

No Action
Taken

No Action
‘aken

No Action
Taken

No Action
Taken
No Action
Taken
No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken
No Action
Taken

27.00)

No Action
Taken
No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken
No Action
Taken

No Action
Taken

No Action
‘aken

No Action
Taken

No Action

Taken

No Action
‘aken

No Action

Taken

No Action
‘aken

No Action

Taken

No Action

‘aken

No Action
Taken

No Action

Taken

No Action
Taken

No Action
Taken

No Action
‘aken

North Carolina
Justice Academy

Conference of
District Attorneys

Conference of
District Attorneys

Conference of
District Attorneys

Conference of

District Attorneys

Conference of
District Attorneys

Conference of
District Attorneys




Create and fund an independent
Conviction Integrity Unit with
representation from prosecutors and
defense lawyers and to ensure Indigent
Defense Services has significant funding
to pay lawyers who handle post
conviction work

Amend Motion for Appropriate Relief
statute to allow a judge to overcome
technical defects in the interest of justice
or where the petition raises a significant
claim of race discrimination

Reinstate the Racial Justice Act for
individuals sentenced to death

Reduce court fines and fees

Eliminate state government reliance on
fines and fee:
Protect pregnant people in jails and
prisons

Enhance prison personnel

Expand voting rights to those on
probation, parole, or post-release
supervision for a felony conviction

Opt out entirely of federal ban on SNAP
benefits for individuals convicted of
certain felony drug charges, eliminating
6-month disqualification period and
other eligibility requirements

Allow NCDMV hearing officers to waive
license restoration fees and other service
fees for failure to anpear or failure to pay
Reform the Certificate of Relief petition
process to create efficiencies for
individuals with multiple convietions
across multiple counties

100

102

103

106

107

119

120

121

122

Request information from
IDS on their current post-
conviction work and

capacity. Wait to see what
happens this session.
[Overarching: non-legislative
what should we talk to CDA
about?]; refer to judicial?

Review N.C.G.S. § 15A-1419
[Review original Racial

Justice Ac
Data team referral - FTC

explore joint project with
TREC and SRCC

Leg priority

Request data from DPS on
prison personnel staffing
data; revisit after budget.

process
Review N.C.G.S. § 163
communications? Ask
advocates how to partner?-
[ Jasmine to have internal
conversation

Review N.C.G.S. § 108A-
25.2; Natalia explore with
DHHS

Leg priority

Review N.C.G.S § 15A-173.1;

are there legal issues?

Jim Woodall,
Mary Pollard

No Action
Taken

No Action
Taken
No Action
Taken
No Action
Taken

No Action
Taken
No Action
Taken

No Action
Taken

No Action
‘aken

No Action

‘aken

No Action
Taken

No Action
Taken

Conference of
District Attorneys




Solution

Solution
Number

Documents as
[Needed)

Metric Details

Lext Step #1

|Assigned #1

Results #1 Em Step#2

|Assigned #2

Results #2

DATE Days Since

Respond more appropriately to
situations concerning mental
illness, autism, intellectual
disabilities, substance abuse,
homelessness, and other non-
emergency situations

Fund grassroots organizations
that employ promising and
peaceful strategies to help
communities promote public
safety

Develop and provide funding to
help communities build violence
prevention programs

Form local Community Safety
and Wellness Task Forces to
examine public safety and
wellness needs

| Adopt community policing
philosophies and plans in
collaboration with the
communities law enforcement
serve

Encourage or require officers to
spend non-enforcement time, or
live in, the neighborhoods they
serve

Publicly acknowledge mistakes
by law enforcement to build
trust and transparency

Use data and objective criteria,
instead of officers’ subjective
perceptions and beliefs, to drive
the level of police presence in
neighborhoods

Deemphasize felony drug
posession arrests for tra
quantities under .25 grams

Prioritize traffic stops that
improve traffic safety

Require all consent searches to
be based on written, informed
consent

Restrict state law enforcement
use of asset forfeiture on low-
level seizures where there is no
conviction

Establish and expand access to
diversion programs

Encourage citations and
summons in lieu of arrest
whenever possible

Hire behavioral health
essionals in schools

Fund school personnel training

on mental health, first aid,

cultura

competencefdiversity/inclusion,

and developmental disability

Develop inclusive processes for
selecting and overseeing SROs
Establish and fund restorative
justice programs in local
communities across the state
and at various points of the
criminal justice system

Form a victim advisory group to
help develop restorative justice
programs and other equity
brograms for erime victims

Deprioritize marijuana-related
arrests and prosecution
Create independent pretrial
services and improve data
collection

Goal
W,

“hostan

dtable
for agen ciesicomm
unities interested
in this where
existing programs
could share
knowledge?] HJL
Promote concrete
examples of
promising practices
with local

1]official (including

HJ: Promote
concrete examples
of promising
practices with local
official (including

3|LE

for communities
sceking to establish
these

programs?] HJ:
Raise awareness

of best practices of
violence prevnetion
prevention program
and promote

[IW: have Durham
present information
to other cities via
the League of
Municipalities?] H.J
romote
importance of

of
public safety and
wellness needs with
local

officials - Throough
Through presentati
5[ons: brief: ete.
Justice Academy
programming re
community
policing? Create a
community policing
toolkit to help
agencies deepen
their work?
Encourage the
Chiefs’ Association
6|to have someone

H.J: Build
trust_ betwenn betw

cen_communtiies co
mmunities and LE.
Communities
welcome LE and
reely communicate

[JW: create/release
13[samole policy?!

[JW: createlrelease
14sample policy?]

5

Ho Distribute thel
el helpful inform
ation to local
entities
considering develop
ment of these
programs_(Promoti
16[0n)
[IW: createlrelease
model policies?
Include content in
BLET? In training for
18[magistrates?]

[JW: createlrelease
model policy? Add
content to SRO
21fcurriculum? 1

H.J: Promiote this
with private
61runders

[JW: createlrelease
71| model policy?!

Identify potential funding
sources [JW: survey police
departments and sheriffs’ offices
about existing programs] HJ:
Inventory community organizations
across NC

that utilize strategisestrategies that
promote communtitcommunity safe
ty; Identify evidenenceevidence-
based community-based promising
practices that promote

public saeftysafety.

Identify potential grassroots
organizations or criteria by which to
search for them. HJ: Inventory
community organizations across NC
that utilize strategisestrategies that
promote communtit safety;

Identify evideneneeevidence-based
community-based promising
practices that promote public
safety.

Tdentify violence prevention
programs HJ: Inventory template of
successful community-based
violence prevention programs;
Inventory NC Funding
opportunities; Promote receommen
dationrecommendations with
private funders:

HJ: Identify template for
Community safety and Wellness
Task Force Development; Attain
description and history of Durham’s
Task Force

Create a standard definition of
community policing. H.J: Promote
relationship building between
communities and LE. Including
assembling of best

practices. Emphasize/Encourage the
importance of

local law enfrocementenforcement i
neluding eommuntiycommunity inp
ut into community policing
methods.

[JW: survey agencies about existing
policies?] HJ: Collect current
examples and success stories of this
practice. (including outcome if
available) determine

methods frfor such intervetioninter

vention to be successful -
Ex. CommuntivCommunity input

Identify models/examples to achieve
this, Le. the medical field, city of
Greensboro (Fayetteville

Police pologizedapologized for
destroying SAECKs) Hj: consider

proactively examining if there are
legal deterentsdeterrents

Referred to data team. Next Steps

Review similar law for motor

vehicle checkpoints, § 20-16.3.

MH: Identify existing programs

which serve as templates, especially

with smaller LE orgs

[MH: assemble data to support

potential positive results of policy
ange

[MH: assemble data to support

potential positive results of policy

change: data team help?

[MH: collaborate with LE to identify
strengths and weaknesses, look at
examples elsewhere to begin
formulating sample policy

Review results from data team on
how many of these cases occur in
North Carolina. MH: Assemble data
on usage of seizure assets

H.J: develop comprehensive
inventory of NC Diversion
programs; Draft a sample
description with budgets;

Collect datatdata on effectiveness
HJ; Tdenitfy Identify jurisdiction
where this is happening with
successful outcomes. Develop
evaluation criteria for this policy
change

HJ: Collect research that
promotes conclusion that this
provides better outcomes
Articualte what outcomes are
being targetted. MH: This needs to
be more precisely defined, what is
‘sufficient”

H.J: Collect information on
what training currently

exists MH: I think many localities
already do at least some of this
[JW: identify models?] MH: does
this tie into R6 (community
policing). if so. should they be

[JW: identify
models?] HJ: condict inventory of
NC programs

H.J: Consult with other Victim
serving groups (ex. NC VAN) ;
Identify templat
such advisroty groups

Rescarch if DAs (i.e. Merriweather,
[Woodall, etc.) have written
marijuana deprioritization policies
and if we can replicate elsewhere

Reach out to Jessie Smith about
how to promote her model policy

Brooke Clark

No Action
Taken

No Action
‘aken

No Action
Taken

No Action
Taken

No Action
‘aken

No Action
Taken

No Action
‘aken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
Taken

No Action
‘aken

No Action
Taken

No Action
Taken

Conference of
District Attorneys







Solution Notric | Plan (Link ©0 ‘ ‘ ‘
Solution Main Committee Prioritization Number | Goal Details Needed) | Next Step #1 Assigned #1 Results #1 | Next Step #2 | Assigned #2 | Results #2 | DATE Days Since
Use data and objective criteria, Tdentify 1. Current Data
instead of officers’ subjective Collection, 2. Examples of
perceptions and heliefs, to drive Programs or Studies, 3
the level of police presence in  Committee 1: Exccutive Decrease over-policing in Desired Data Collection, 4. No Action
neighborhoods Branch Action Yes (priority) 11 communities of color Data Access Ellen Spolar Taken
Collect data on discipline in
schools and school-based Committee 1: Exccutive No Action forth Carolina
referrals to the juvenile courts  Branch Action Yes 23 Leah Catotti handling Leah Catotti Taken  [DPI Justice Academy
Identify 1. Current Data
Commission a study on racial Collection, 2. Examples of
disparities in how protests and ‘rograms or Stu
demonstrations are policed in  Committee 1: Executive Desired Data Collection, 4. No Action
North Carolina Branch Action Yes (low) 20 Data Access Ellen Spolar Taken
Define and collect use of force  Committee 1 Exccutive No Action
data Branch Action Yes (priority) Moving forward with SBI  Ellen Spolar Taken

Colleet data on law enforcement
recruitment and diversity efforts

Study the effects of officers'
physical and mental health on
job performance

Enhance prosecutors’ data
collection, technology, training
opportunities, and staffing

| Analyze and report on racial
disparities in sentencing laws
and recommend possible
changes

Reduce use of fines and fees

Establish a state commission on

the level of palice presence in
neighborhoods

Restriet state law enforcement
use of asset forfeiture on low.
level seizures where there is no.
conviction

Create independent pretrial
services and improve data
collection

Committee 1: Exccutive
Branch Action

Committee 1: Exccutive
Branch Action

Committee 2: Judicial
Branch Action

Committee 2: Judicial
Branch Action

Committee
3: Legislative Action

Committee
3: Legislative Action

Committee 4: Local
Policy Action

Committee 4: Local
Policy Action

Committee 4: Local
Policy Action

Yes (low)

Yes (low)

102]

Desired Data Collection, 4.
Data Ac
Identify 1. Current Data

Programs or Studies, 3
Desired Data Collection, 4.
Data Access
Identify 1. Current Data
Collection, 2. Examples of
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Solution

Solution
Number

Goal

Metric Details

| igned #1 | Results #1

Next Step #2

|Assigned #2

Results #2

DATE

Days Since

Establish and fund restorative justice programs in local communities
across the state and at various points of the criminal justice system

Form a victim advisory group to help develop restorative justice programs
and other equity programs for crime victim:

Establish a Second Look Act to reduce racially disparate sentences
through the review and action of those currently incarcerated

Eliminate state government reliance on fines and fees
Prohibit capital punishment for people with serious mental illness and
people 21 or younger at the time of the offense and prohibit the use of
juvenile adjudications to be considered as aggravating factors

Establish a truth and reconciliation commission to study North Carolina’s
history of criminal justice and race

Expand voting rights to those on probation, parole, or post-release
supervision for a felony conviction

61

62]

103}

118}

19|

Help get pilot
programs up
and running in
prioritized
counties

TREC creates
vietim's
advisory group

Documents as
Needed) [ Next Step #1
csearch where these

programs have been
successful and identify
model policies

Create fact sheet
Ldentify
organizationsfindividual
s to include

Create work
plan/organizational
structure for advisory
Gather insight on
communicating this
issue through the foous

aroup.
Create fact sheet on the
harmful effects of fines
and fees

Study similar models —
(intern working on this)
Fact sheet on collateral
conseauences




|Stakeholder Group

|First Name Last Name

Email

NC Association of Chiefs of Police
NC Sheriffs Association
Conference of District Attorneys

DPS

Post-Release Supervision and Parole Commission

Center for the Reduction of Law Enforcement Use of Deadly
Force (SBI)

NC Conference of Superior Court Judges

NC League of Municipalities NC City and County Management

Association

NC Conference of Clerks of Superior Court

NC City and County Management Association, Wilson City
Manager

NC Magistrates Association

NC Association of District Court Judges

Community Engagement Director, Americans for Prosperity
North Carolina

Chief Counsel for Policy and Intergovernmental Affairs, NC
Judicial Branch

ACLU of NC
Harm Reduction Coalition

DHHS

DPI

IDS

NC Justice

Forward Justice

State Reentry Council Collaborative

School Justice Partnerships

North Carolina Sentencing and Policy Advisory Commission
North Carolina Criminal Justice Education and Training
Standards Commission

North Carolina Sheriffs' Education and Training Standards
Commission

North Carolina Commission on Racial and Ethnic Disparities in

the Criminal Justice System

North Carolina Justice Academy

Governor's Crime Commission

School of Government

Chief Justice's Office

Z. Smith Reynolds

Governor's Crime Commission

North Carolina Coalition Against Domestic Violence

Bill
Eddie
Peg

Many
Willis

Multiple

Beau
Jamie
Grant
Phillip

Julius
Misty
Andrew

Kristie
Jesse

Many
Ellen
Mary
Daniel
Daryl
Erik
Jay
Michelle

Steven
Diane

James
Trevor
Michelle
Jessica
Anna
James
Sandy
K

Hollingsed
Caldwell

Dorer

Members
Fowler

Members

Mills

Liles Lassiter
Goings
Coates

Corpening
Odell

Simpson
Puckett
Williams
Bennett

Members
Essick
Pollard
Bowes
Atkinson
Hooks
Corpening
Hall

Combs
Konopka

Williams
Allen
Beck
Smith
Stearns
Gore
Dixon
Lockwood

bhollingsed@ncacp.org
ecaldwell@ncsheriffs.net

peg.dorer@nccourts.org; Lorrin.Freeman@nccourts.org

Pam.Cashwell@ncdps.gov: todd.ishee@ncdps.gov:
Lassiter, William L <William.Lassiter@ncdps.gov>; Moose, Timothy

<Timothy.Moose@ncdps.gov>
willis. fowler@ncdps.gov
ABridges@ncsbi.gov:
gthomas@ncsbi.gov
Wayland.J.Sermons@nccourts.org

beau.mills@Metromayors.com

jamie.l.lassiter@nccourts.org

ggoings@wilsonnc.org
Rudy.T.Locklear@nccourts.org

Julius.H.Corpening@nccourts.org; Bradley.R.Allen@nccourts.org

modell@afphg.org

andrew.m.simpson@nccourts.org

kwilliams@acluofnc.org

jbennett@nchre.org

Renee.Rader@dhhs.nc.gov: victor.armstrong@dhhs.ne.gov:
Kinsley, Kody <kody.kinsley@dhhs.nc.gov>; Powell, Elyse S
<Elyse.Powell@dhhs.nc.gov>; Kurtz, Bob <bob.kurtz@dhhs.nc.gov>
Ellen.Essick@dpi.nc.gov

Mary.S.Pollard@nccourts.org

danielb@ncjustice.org

info@forwardjustice.org

erik.hooks@ncdps.gov

julius.h.corpening@nccourts.org

michelle.l.hall@nccourts.org

SCombs@ncdoj.gov
Dkonopka@ncdoj.gov

Attwill9@gmail.com

TJAllen@ncdoj.gov
michelle.beck@ncdps.gov
smithj@sog.unc.edu; markham@sog.unc.edu
Anna.Stearns@sc.nccourts.org
sandy.dixon@ncdps.gov
klockwood@nccadv.org




