North Carolina Task Force for Racial Equity in Criminal Justice

Working Group #1 -
Law Enforcement Management

Meeting #3 - Training

Date: Thursday, September 10, 2020
Time: 10:00AM
Chairperson: Mayor Mitch Colvin

AGENDA

I.  Welcome and Approval of Minutes (2 minutes)
e Mayor Mitch Colvin, Workgroup Chair

Il. Review of last meeting (5 minutes)
e Leslie Cooley Dismukes, Substantive Staff Lead

lll. Vote on Recommendations for Recruitment and Retention (5 minutes)
e Mayor Mitch Colvin, Workgroup Chair

IV. Presentation, Current Training Availability and Practices at North Carolina Justice Academy (15 minutes)
e Trevor Allen, Director, NCJA

V. Overview of pre-work themes for discussion (10 minutes)
o Leslie Cooley Dismukes, Substantive Staff Lead

VI. Discussion: law enforcement training and development of recommendations (80 minutes)
e Mayor Mitch Colvin, Workgroup Chair

VII. Next Steps (3 minutes)
e Mayor Mitch Colvin, Workgroup Chair
o Leslie Cooley Dismukes, Substantive Staff Lead



