
 

MINUTES 
FORENSIC SCIENCE ADVISORY BOARD MEETING 

 
 
 
Date:   May 14, 2024 
 
Location:   North Carolina State Crime Laboratory (In-Person) 
 
Chairperson Demi Garvin called the meeting of the Forensic Science Advisory Board to 
Order at 10:02 A.M. EST.  Angie Byrd performed Roll Call.  A quorum was confirmed. 
 
I.  ATTENDANCE  

 
NCSCL Present:  Amanda Thompson, Elizabeth Patel, Timothy Baize, Timothy 
Suggs, Jody West, Zachary Kallenbach, Karen Marrow, Amy Brewer-Slish, Katy 
Schell, Wayne Lewellen, Jennifer Slish, Chris Parker, Jason Caccamo, Susan 
Brooks, Benjamin Zellinger. 
 
Board Members In-Person:  Michelle Aurelius, Adam Becnel, Kermit Channell II, 
Tracey Dawson Green, Brian Dew, Demi Garvin, Jan Hannig, Todd Hughey, 
Daniel Katz, and Christopher Palenik.  
 
Absent Board Members: Mike Coble, Leslie Cooley-Dismukes, Alka Lohmann, 
and Tracy Walraven.  Wendy Gibson resigned from the board, effective April 2024. 
 
Other Teleconference Participants:  Ana Baxter, Adrianne Reeve, and Rebecca 
Smith. 
 
 

II.  MINUTES 
 

No minutes from October 2023 minutes.  
 
New Director Amanda Thompson was sworn in at 10:04 a.m. by Board Counsel 
Benjamin Zellinger.   

 
Introduction of Rebecca Smith (Michigan State Police) as a new board member, 
she was sworn in at 10:05 a.m. by Board Counsel Benjamin Zellinger. 
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III. NCSCL DIRECTOR’S UPDATE [Director Amanda Thompson] 
 
 In Progress:  
            
           Budget  
 

• Request for Salary Progression did not make it into the Governor’s Budget. 
Chiefs are advocating and backing the approval of funds for a salary 
progression for analysts within the first eight years of employment. 

• Submitted in March of 2023 and included in the legislative report 

• Continuing to work with Legislative Liaison regarding budget and salary; 
salary increases are based upon percentages and year(s) of service 

 
           Legislation 
 

• Novel Opioid Control Act (H258) - passed House, in Senate Rules; Expect 
movement this session 

• Crime Lab Salary Study (H524) – Justice/Public Safety Committee 

• Likely will be addressed in long session later this year 

• Stakeholder Outreach – meetings with the Chiefs and have their support for 
additional funding 

 
IV. IT RELATED UPDATE  
 
 STIMS 
 

• Making updates to justice system 

• Currently almost 13,000 tracked kits 

• Outside of 45-day window-  198 kits 

• Running numbers and reaching out to law enforcement agencies for 
tracking and requesting they send them in as quickly as possible 

 
Forensic Advantage   
 

• Updates for toxicology new batching plug-in 

• Beta testing site for FA 

• FA works nightly and helps to run reports for cases in which a stop order 
should be issued. The reports are run weekly;  lab personnel reached out 
to the prosecutors. 
 

Quality Updates  
 

• Surveillance Assessment focused on drug & toxicology disciplines 

• No non-conformities 

• Waiting for final report 
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V. ADMINISTRATIVE OPERATIONS UPDATE [Amanda Thompson] 
   
 Grants:  

• Approximately $6.4M active funding; additional $3.6M applied for.  
 

Sexual Assault Kits Update: 
 

• April 9th AG press conference updating completion of SA kits 
• Public dashboard updates in real time for current numbers regarding SA kits 
• 87% of the kits were outsourced to Bode Technology in Virginia 

 
Personnel: 

 

• Total vacancies: 42 – 29 scientist positions; 13 administrative positions  
• 28 Raleigh Lab, 4 Triad Lab, 10 Western Lab 
• 2024: 4 hired to date; 14 internal promotions; 6 resignations; 3 retirements 
• Continual postings for jobs to ensure a larger applicant population 
• Primary reason positions are declined: salaries offered – when we began offering 

$55,000 for FSI  (7 candidates)there were no declinations; previous salary being 
offered was $49,000 

• In response to board question, most employees retire at retirement age, and some 
do return after the six-month separation requirement 

• Reviewing salary reserve to address compression issues 

 

Additional Remarks: 

 

• Open Houses have been successful with good feedback from attendees  

• 1st Annual Spring Open House was attended by 300 high school students in the 
morning; 400 members of the general public attended in the evening 

 
VI. TECHNICAL OPERATIONS UPDATE [Liz Patel]  
 

• Decreasing backlog in drug chemistry and toxicology 
• Prioritize requests – rather than FIFO, they are being prioritized by offense type 
• Began working trafficking cases first and then the possession cases 
• Drug Chemistry reduced backlog by 50% 
• Toxicology - revamped the training program; Implementation of module training 

sign off on specific task and extraction to assist scientists in casework 
• Toxicology reduced backlog by 50% 
• Outsourced current DNA casework in conjunction with DA’s office; roughly 800 

case records – one large county agreed to outsource their cases 
• 2 years ago, 25,000 case records were pending examination, currently sitting at 

14,000 case records 
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• Backlog was partially due to training and signing-off on those in training 
• There are 12 firearms examiners positions: Started 2 years ago with 7 trainees 

now down to 4; currently have 4 trained Firearms Examiners (lab-wide); 
Onboarded one individual on May 13, 2024;  a new hire begins in June and another 
person soon after 

• Firearms cases are prioritized by court date, lab is requesting 90 days to complete 
final report 

• Trace numbers appear to have increased but this is due to hair from Sexual Assault 
kits 

• Lead Time has decreased from 288 days to 228 days; turnaround time has 
decreased: from 67 days to 48 days 

• Toxicology should sign-off on 9 new toxicologists soon 
 

Technical Operations Highlights  
 

• Four scientists completed computer training; previously only able to work mobile 
devices cases; with this training the unit now can also work on computer cases  

• AXON annual training pass provides access to all AXON training materials to all 
members and at a much lower rate  

• Former Intern Jessica Smith – Known Hash Filtering; more concentration on 
filtering Windows, presented at the Young Forensic Scientist Forum (2024 AAFS) 

• DNA database: Sexual Assault kits had almost 1400 CODIS hits; revamped 
process to keep up with backlog 

• Drug Chemistry – reducing over 8,000 cases 
• Forensic Bio – faster software; procuring a new instrument 
• Forensic Bio formed Rapid DNA Working Group to determine what is needed 

based on the FBI timeline; validating with the FBI; gathering numbers associated 
with the expense for maintenance, cartridges, waste, etc. 

• Local agencies with the equipment would be trained by crime lab personnel 
 
Firearms 
 

• Firearms – Completing 3D Virtual Microscopy training/installation (there is 
currently no firearms analysis available in Western Lab) 
 
Latent 
 

• Grant funds to purchase FSIS-II for all 3 labs; no invasive processing prior to 
chemical processing; purchasing process is complete 

• Property crime cases and non-blood homicide may involve swabbing items for 
DNA, therefore, latent is now assisting in the swabbing process to retain for DNA 
analysis and the items can immediately transfer to latent for examination   

• FTIR purchased and approved; slated to be installed Summer 2024; one is down, 
and one is functional at present 
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Toxicology 
 

• Toxicology TAT for Blood Alcohol testing currently < 60 days  
• 8 trainees in Raleigh and 1 in Triad 
• Remote testimony is bigger success for toxicology; support by AOC and 

Conference of District Attorneys – 20 counties have allowed remote testimony; 
also, 2 instances of Superior Court remote testimony have occurred 

• Toxicology completes 6,000 – 8,000 drug and alcohol cases a year 
• Meeting with OCME for collaboration in testing process flows 

 
VII: QUESTIONS: 

 

• What are the current challenges? 
o Budgetary needs, salaries, and vacancies 
o Received and spent $1 Million in Equipment 
o State Funding and Grant Funding assisted with training 

• Since the request did not make the Governor’s Budget can the board assist in 
some way? 

o Writing a letter would be appreciated 
o No invitation to speak to the committee/legislature has been received 
o Using DOJ Legislative Liaison to assist with the process 
o Recently a new nationwide survey has been conducted regarding salaries 

• How long between when you apply and when you onboard a new candidate? 
o Making it more efficient/ easier; no longer a requirement for 3 in-person 

visits to the lab 
o Onboarding previously took 2-3 months and has improved 
o Administration is not requiring polygraphs for those who applied under a job 

description, unless the language is  present in the posting 
o Lab now has a designated HR employee to assist with onboarding 

 
VIII: PROCEDURE REVIEW UPDATES:  
 

• Welcomed new Crime Lab Director Amanda Thompson 
• Motion was made to write a letter to legislature in support of the Crime Lab; 

motion was seconded; all in favor; no nays; motion passed at 10:56 AM 
• Newly formed National Association Forensic Advisory Board (NAFSB); 

Board Members Daniel Katz and Kermit Channell, II are members and will 
attend the 2024 meeting in Albany, New York in November. 

• The NAFSB purpose  is to foster communication between states that 
already have forensic advisory boards; and to proactively assist states 
without boards with regard to best practices in their formation  
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IX. RECOGNITION OF GUESTS/REMARKS        
 
 Sarah Olson (NC Indigent Defense Services) 

• Expressed concern regarding case TAT in possession vs. trafficking cases  
for those who may be incarcerated 

 
X. WINTER MEETING:  Virtual Meeting will be on October 22, 2024 
 
XI: ADJOURNMENT: 
  

With there being no other business, the meeting was adjourned at 11:07 a.m. EST.  
 

 
 
 
 
 


