
 

 MINUTES 
FORENSIC SCIENCE ADVISORY BOARD MEETING 

 
 
 
Date:   May 9, 2023 
 
Location:   North Carolina State Crime Laboratory (In-Person) 
 
 
Chairperson Demi Garvi called the meeting of the Forensic Science Advisory Board to 
Order at 10:01 A.M. EST.  Bonita Snow performed Roll Call.  A quorum was confirmed. 
 
I.  ATTENDANCE  

 
NCSCL Present:  Amanda Thompson, Elizabeth Patel, Timothy Baize, Timothy 
Suggs, Jody West, Zachary Kallenbach, Karen Marrow, Dave Freehling, Katy 
Schell, Wayne LeWallen, Jennifer Slish, Allison Gantt, Ana Baxter, and Amanda 
Venable.  
 
Board Members in Person:  Michelle Aurelius, Adam Becnel, Kermit Channell II, 
Mike Coble, Brian Drew, Demi Garvin, Tracey Dawson Green, Jan Hannig, Todd 
Hughey, Daniel Katz, Alka Lohmann, Christopher Palenik, and Tracy Walraven.  
 
Absent Board Members: Vanessa Martinucci and Wendy Gibson  
 
Other Teleconference Participants: Sarah Olson (NC Courts), and Andrew 
Ewens (Microsoft). 
 
 

II.  MINUTES 
 

October 4, 2022, Minutes were sent to the Board for review. Corrections were 
made on May 8, 2022.  A motion and second was made to accept the corrections. 
Minutes were adopted on May 9, 2023.  
 
New board member Daniel Katz was sworn in at 10:07 a.m. by Board Counsel 
Benjamin Zellinger.   
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III. NCSCL DIRECTOR’S UPDATE [Acting Director Amanda Thompson] 
 
 Completed Actions:  
 

Eastern Regional Crime – Lab Feasibility study submitted in February 
 
In Progress:  

            
           Budget  
 

• Passed the House, Senate version expected in May. 

• $1M Equipment Fund 

• Legislative Study Commission to propose administrative and operational 
locations for the SCL 

 
           Legislation 
 

• Novel Opioid Control Act (H258) - passed House, in Senate Rules 

• Crime Lab Salary Study (H524) – Appropriations Committee 
 

Rapid DNA Technology (AD Amanda Thompson) The SCL is in the process of 
purchasing a Rapid instrument to validate, train and establish policies and 
procedures for the use of the instrument to serve as a guide to LEAs who wish to 
purchase and utilize these instruments in their departments.  
 
Remote Technology (FSM Wayne Lewallen) 
 

• To date we have received 438 virtual subpoenas from a total of 30 counties. 
 

• In FY 21/22 we appeared in court 233 times and testified 79 (33%) times.  
Four of these were completed virtually. 

 

• We met with 25 counties at this to start-up remote testimony, with 11 of 
those being since December.  We are encouraging multi-county districts to 
participate in our meetings leading to and increased transition to remote 
testimony for lab analysts.  

 

• Thus far in FY 22/23, we have appeared in court approximately 150 times 
and testified in approximately 40% of those appearances.  Virtual testimony 
accounts for 30 appearances and 17 testimonies.  In both Cabarrus and 
Johnston counties, the adoption of virtual testimony has led to an uptick in 
analyst testimony relative to prior years.   

 

• Currently, we have testified virtually in five different counties (Cabarrus, 
Johnston, New Hanover, Dare and Union).  In New Hanover and Dare 



 3 

counties, testimony was provided virtually through use of the CRAVE 
system.  The others were provided through the OWL or Ad Hoc setup.   

 
 

• WEBX program used Teams is not used. Discussed the different virtual 
testimonies. Some counties have built their own remote testimony platform.  
A 15-day notice is requested if the testimony will be conducted remotely.  
We are seeing a lot of subpoenas coming in; however, we are getting a lot 
of pleas if the analyst is available. No different in the time of an in 
person/virtual testimony. 

  
FSM - Tim Baize demonstrated how the Owl camera is used in virtual 
testimonies.  

 

• Previously Untested SAKs – projected completion end of 2023 
 

• 16,246 inventoried (expected 73-75% needing testing)    

• 11,370 Kits submitted (96% of expected approximate 11,785) 

• 9,192 completed; 3,863 in process. 

• 3,150 profiles in CODIS with 1,442 hits (43%)  

• 72 arrests 
 
 
IV. IT RELATED UPDATE  
 
 STIMS 
 

• Medical -757 current users  

• Law Enforcement – 1,562 current users 

• District Attorneys – 75 current users 

• Kits since 10/1/2018 – 9,239 named kits, 1,133 anonymously kits 

• Inventory – 16,209 kits 

• STIMS code optimization is continuing.  We are working on features to 
better filter the data to easily locate kits.  

 
Forensic Advantage   
 

• We have implemented new simplified FA worksheets. We are still in talks 
to move forward with the FA Batch Processing application for Toxicology. 

• We recently completed our upgrade to a new version of FA.  

• Collaborative project with other FA users to make changes to the Forensic 
Advantage website have been completed.  We are waiting to get these 
changes put into our Testing environment to begin testing. 
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Quality Updates  
 

• Internal Auditor Training 

• Conducted two training sessions in 2023 

• Added 21 new auditors 

• ANAB Annual Surveillance Assessment 

• Remote Document Review 

• Conducted during April 

• Presentations 

• Center for Forensic Science – FTCoE webinar on digital LIMS 

• NC Indigent Defense Services – Forensic Lab Quality Systems 
 

 
V. ADMINISTRATIVE OPERATIONS UPDATE [Amanda Thompson] 
   
 Grants:  

• Approximately $6.2M active funding; additional $3.5M applied for. See slide. 
• SAKI grant concluded 9/30/2022; however, SAKI related work will continue via 

state appropriations to prompt sending of previously untested SAKS and has 
moved to next phases: 

➢ CODIS hit LEA and prosecution follow up 
➢ Outreach to LEAs on submission of approval forms and kits to vendor 
➢ Continued reviews of outsourced cases using Temp employees and FTEs. 

Continued review of outsourced SAK analysis/SAKI OT 
 

Renovations/Construction:  
• Raleigh Lab fourth floor complete. Ribbon cutting held in April. 
• Triad Laboratory: Renovation began July 2022 and will essentially be complete by 

the end of this month, May 2023.  
• Eastern Lab Feasibility Study complete/submitted to NCGA. 

 
Procurement: 

• Temperature Monitoring System for Raleigh Lab 
• BioSample Puncher for DNA Database  
• Scanning Electron Microscope for Trace (replacing 22 year old instrument) 
• FTIR Microscopy System for Trace (replacing 12-year-old instrument) 
• 3 new Stereomicroscopes for new scientists in Trace 
• Comparison Scope for Western Firearms 
• 3-Xevo-Triple Quadrupole (TQ) S Cronos Mass Spectrometer for Toxicology 

(upgrading instruments in Raleigh, Western, Triad) 
• 3-Retrofits of existing HeadSpace Gas Chromatographs for Toxicology (provides 

back-up redundant system in Raleigh, Western, Triad lab) 
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• 3D Scanning System (evidence casings and test fires) for Raleigh and Western 
Firearms 

• Analyst Training for Raleigh Firearms (6 analysts) 
• 2 Qiasymphony Instruments for Raleigh and Western Forensic Biology 
• 4 EZ2 Instruments for Raleigh Forensic Biology 
• 4 Quant Studio Instruments for Raleigh and Western Forensic Biology 
• FaSTR Software for Raleigh and Western Forensic Biology (GMID replacement) 
• Superglue and Humidity Chambers for Raleigh, Western and Triad Labs 

 
 
Personnel: 

•Total Vacancies: 37; 22 scientist positions, 15 administrative   

•Vacancy breakdown: 29 Raleigh, 4 TRL, 4 WRL 

 

• 12 positions provided by General Assembly: 1 remaining to be filled 
 

• 2023: 1 hire to-date; however, 20 internal promotions since Jan 1, 2023; 6 internal 
promotions in the last quarter of 2022; 2 pending hires; 2 retirements, 3 
resignations; average vacancy rate: 36 

 
• 2022: 17 hires to-date; 1 pending hire in October; 2 additional pending hires; 10 

resignations; 1 transfer; 4 retirements; average vacancy rate: 34 (lowest 25; 
highest 37 since beginning of year) 
 

•     2021: 20 hires, 11 resignations, 5 retirements: average 2021 vacancy rate: 29 

• Virtual Recruitment:  https://ncdoj.gov/crime-lab/crime-laboratory-careers/ 
 
VI. TECHNICAL OPERATIONS UPDATE [Liz Patel]  
 
2023 Lab-wide Goals:  

 
• DASHBOARD goals: worksheet revamp in Forensic Advantage; integrating 

statistic collection into FA, federal drugs statistics and FORESIGHT data and 
Annual Report 

• Outreach: 
– Virtual Webinar series for Stakeholders going live June 2023-August 2023 
– In person training for local departments 

• Focus on Process Improvements: Drug Chemistry and Toxicology 
• Focus on Training through 2023: Firearms, Digital, Toxicology  
• 3-D Software technology for Firearms 

 
Technical Operations Highlights  

 
• Latent: Revitalized “swabbing for DNA” procedure in latent; latent examiners will 

swab for DNA and then continue with latent processing 

https://ncdoj.gov/crime-lab/crime-laboratory-careers/
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• Drug Chemistry: 1
st

 time since 2017 the pending case load is under 10,000 cases; 
implemented a sub-working group to discuss the triaging of cases in consult with 
the District Attorneys; it was determined that approx. 65% of cases submitted are 
felony possession cases 

• Firearms: 
– 7 Scientist in Training – Outsourced Training 
– 3D mapping software pending purchase 

• Digital Evidence: 5 Scientists in training for CCE; written exam completes now 
working on practical 
 

• Latent: Revitalized “swabbing for DNA” procedure in latent; latent examiners will 
swab for DNA and then continue with latent processing 

• Drug Chemistry: 1
st

 time since 2017 the pending case load is under 10,000 cases; 
implemented a sub-working group to discuss the triaging of cases in consult with 
the District Attorneys; it was determined that approx. 65% of cases submitted are 
felony possession cases 

• Firearms: 
– 7 Scientist in Training – Outsourced Training 
– 3D mapping software pending purchase 

• Digital Evidence: 5 Scientists in training for CCE; written exam completes now 
working on practical 
 

 
VII: PROCEDURE REVIEW UPDATES:  
 

No new business 
 
VIII. RECOGNITION OF GUESTS/REMARKS        
 
 Sarah Olson (NC Courts), and Andrew Ewens (Microsoft). 
 
IX. WINTER MEETING:  Virtual Meeting will be on October 10, 2023 
 

Board Counsel Benjamin Zellinger explained the terms of being  
a board member and the responsibilities.  
 

X: ADJOURNMENT: 
  

With there being no other business, a motion was made and second to adjourn the 
meeting.  The meeting adjourned at 2:25 p.m. EST.  

 


