
North Carolina Task Force for 
Racial Equity in Criminal Justice (TREC)
Executive Committee


Date: Tuesday, February 13, 2024
Time: 11:00 AM
Location: Virtual (Teams)
Chairperson: Billy Gartin

AGENDA

I. Welcome
· [bookmark: _Hlk52198598]Billy Gartin, Committee Chair


II. NC DHHS – Behavioral Health Investments
· Kelly Crosbie, DHHS
Director - Division of Mental Health, Developmental Disabilities, and Substance Use Services
· Saarah Waleed, DHHS
Assistant Director - Division of Mental Health, Developmental Disabilities, and Substance Use Services


III. NC DHHS – Medicaid Update
· Melanie Bush, DHHS
Deputy Medicaid Director
· Emma Sandoe, DHHS
Deputy Director – Medicaid Policy
· Julia Lerche, DHHS
Chief Strategy Office and Chief Actuary


IV. Committee Updates
· Please share news or announcements from your agency - bonus points if it furthers a TREC recommendation!


V. Adjourn

